Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 to be held in the Council
Chambers at 9.00am

MINUTES - BOURKE SHIRE COUNCIL 22N° AUGUST 2011
PRESENT

C12.1
Councillors
17/01 | 21/02 | 28/03 | 02/05 | 23/05 | 20/06 | 25/07 | 22/08 | 26/09 | 24/10 | 28/11
Cr Andrew Lewis | ¥ AP Y Y AP Y Y Y
Cr Robert Stutsel | * A Y - Y Y Y
air Chair
Cr Victor Bartley | AP Y Y Y Y Y AP Y
Cr Olga Collis- 4 4 Y AP Y Y AP Y
McAnespie
Cr Sally Davis v 9.14am | 9.05am | v 9.43 am AP 4 9.04am
v

Cr CeC v v A v v v v v
Dorrington
Cr Lachlan Ford |~ Y Y Y Y Y AP Y
Cr Barry v v v v v v v v
Hollman
Cr John Holmes |~ Y AP Y AP Y Y Y
Cr Wal Mitchell |~ AP Y Y Y Y Y Y

Staff

Geoff Wise General Manager

Leonie Brown Manager of Corporate Services/Minutes

Bernie Wilder Manager Environmental Services

Mark Gordon Manager of Roads

Peter Brown Manager of Water & Wastewater Services

Phil Johnston Manager of Tourism & Development

Kai Howard Executive Assistant/Minutes

Opening Prayer

The Mayor opened the meeting with a prayer.

Apologies

No apologies were received for the Ordinary Meeting of Council held on Monday,
22" August 2011 as all Councillors were in attendance.
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Remembrance

Council stood in silence in the memory of the following:

Brian Murray Paul Lockyer - ABC Television
John Duncan Gary Ticehurst - ABC Television
Frank McGann John Bean - ABC Television

Cr Davis 9.04am

Mayoral Minute

25/07 Council Meeting
Dinner with NSW Shires Association President Ray Donald & Staff

27/07 Western Lands Advisory Meeting - Cobar

29/07 OROC Meeting - Brewarrina

01/08 Discussion at Council with Senior Staff

06/08 Attended Louth Races - Congratulations to the Committee on a splendid
day

08/08 Meeting in Bourke with Deputy Mayor & Senior Staff to discuss
Department of Housing DA’s for high density dwellings

16/08 LMWUA Meeting - Dubbo

17-18/08 Destination 2036 - Dubbo

19/08 MDA AGM - Dubbo

20/08 Welcome to Bourke for Peter and other involved in “Convoy of No
Confidence”

e | would like to welcome the General Manager, Geoff Wise back to work and
hope that he and his wife Anne had a wonderful holiday on their trip to Darwin.

¢ On behalf of the Councillors and staff the Mayor expressed sympathy to Cr
Mitchell and wife Marg and your sister Pasty and her family on the passing of
your brother in law John Duncan. The Mayor also thanked the staff who
attended John’s funeral in Louth.

¢ On behalf of the Bourke Shire Council and the people of the back country, we
will be sending letters of sympathy to Paul Lockyer’s wife and family and also
staff at the ABC. The letters will express deep regard that bush people have for
Paul and his understanding of our way of life and his balanced reporting. Paul
followed in the footsteps of Colin Munroe who also had a great love of the bush.
| hope there is another senior reporter who is able to follow in Paul’s footsteps.

Resolution

337/2011 Council resolved to note the information in the Mayoral Minute as
reported to the Ordinary Meeting of Council held on Monday, 22" August
2011.

Moved Cr Lewis Carried
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Starring of Items

A number of items have been starred for discussion.
The Mayor will receive requests to star additional items to be discussed.

Resolution
338/2011 Council resolved to approve the un-starred items in the Agenda
for the Council meeting on Monday, 22" August 2011.

Moved Cr Stutsel Seconded Cr Holmes Carried
Confirmation of the Minutes
Resolution

339/2011 Council resolved to confirm the minutes of the ordinary meeting
of Council held on the 25" July 2011 as a true and correct record.
Moved Cr Dorrington Seconded Cr Stutsel Carried
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CALENDAR OF EVENTS

2011
August 5N Jeans for Genes Day
6™ Louth Races
9t 2011 Census
107 Traffic Committee Meeting - 10.00am
167 LMWUA Meeting Dubbo
17 OH&S Committee Meeting - 10.00am
17% Consultative Committee Meeting - 11.00am
17"-18™ Local Government Meeting - Dubbo
207 Market Day at the Wharf
22" Council Meeting - 4™ Monday
22™ Back O’ Bourke Advisory Committee Meeting 6.00pm -
Back O’ Bourke Café
24™ - 25" | Meeting with Lyn Weir, Acting Chief Executive,
Western NSW Health District
26" Daffodil Day
307 RTA Meeting
September | 6" Roads Committee Meeting - 8.30am
Town Committee Meeting - to be determined
70 -9 Murray Darling Association Conference & AGM - Dalby
9t Union Picnic Day
13" - 15" | Local Government Aboriginal Network
21° Barwon Councils Strategic Roads Committee - Gilgandra
26" Lunch with Griffith University Students
26" Council Meeting - Mayoral Election - 4™ Monday
October 157 Market Day at the Wharf
24" Council Meeting - 4™ Monday
26" Back O’ Bourke Advisory Committee
November/ 8™ Nov LRC & LEMC MEETING - 5.30PM
December
18™ Mining & Agriculture Forum - Narrabri
28" Nov Council Meeting - 5™ Monday of November - merge with
December Meeting
3" Dec Market Day at the Wharf
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BUSINESS ARISING from 25" JULY 2011

KEY: [ ] Action still pending Action complete
GM General Manager
MCS Manager Corporate Services
MES Manager Environmental Services
MTD Manager Tourism & Development
MTS Manager of Town Services
MRS Manager of Road Services

MWE&WWS Manager of Water & Waste Water Services

387/2008 - Nine Day Fortnight
Responsible Officer: GM

ACTION TAKEN

Original Resolution 303/2007 - Closely monitor Industrial review continuing
Nine Day Fortnight for a six month period on its
performance

72/2010 - Town Committee Minutes - Poets Corner
Responsible Officer: MTS

ACTION TAKEN

Plaques to be fixed and sign for Poets Corner at e Signage to be repainted
the present site from current budget. e Plaques fixed

468/2010 - Funding Grant to Undertake a Review of the Future Water Supply Options
for Bourke
Responsible Officer: MW&WWS

ACTION TAKEN

A regular pattern of depth measurements of e Weir must cease to flow to allow
sites in the Bourke weir pond at 4 metres to be accurate results
carried out. e Ongoing

196/2011 - Proposed Council Properties to be Prepared for Sale
Responsible Officer: MES/MT&D

ACTION TAKEN

Strategy be developed and brought back to In Progress
Council on the progressive disposal of these
properties

245/2011 - Productivity Commission Draft Report
Responsible Officer: MW&WWS - GM
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ACTION TAKEN

MW&WWS to determine if the report also applies | Letter sent seeking clarity
to non potable water and if so further determine
the impact on Council

271/2011 - Traffic Committee Meeting Minutes - Truck Parking Area
Responsible Officer: MS

ACTION TAKEN

Council write to the RTA Minister regarding Letter sent
construction of a truck park on the outskirts of
town on the highway to Brewarrina

276/2011 - LGANC
Responsible Officer: GM

ACTION TAKEN

Delegate from Bourke Shire Council to attend Staff approached
the Local Government Aboriginal Network

Conference to be held in Dubbo 13*-15%

September 2011

277/2011 - Tooralé Station
Responsible Officer: Mayor - GM

ACTION TAKEN

Delegation to the State Minister for Environment | Letter sent seeking delegation
& Heritage, the Hon. Robyn Parker, MP to
discuss Tooralé Station

279/2011 - Dialysis Facilities for Bourke
Responsible Officer: GM

ACTION TAKEN

Council to approach NSW Health and work with | Tentative dates for visit 24/ 25" August &
them with a view to re-establish dialysis services | 8" September
in Bourke

295/2011 - Letter of Appreciation for Donation to BOBEC
Responsible Officer: MT&D

ACTION TAKEN

Letter to be written to Cr Mitchell and Cr Letter sent
Holmes thanking them for the donation to the
Back O’ Bourke Exhibition Centre of a Scoop
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from Dunlop Station displaying a McCaughey
plate

296/2011 - Teacher Housing - 14 Green Street
Responsible Officer: MT&D

ACTION TAKEN

GM to make representation to the Teacher Letter sent
Housing Authority regarding the demolition of
Teacher Housing at 14 Green Street

305/2011 - Garbage Bin Management
Responsible Officer: MCS/MENV/MT&D

ACTION TAKEN

MENV to prepare a report for the August Meeting | In progress
regarding Garbage Bin Management

313/2011 - Bourke Maternity Unit
Responsible Officer: MT&D

ACTION TAKEN

MTE&D to write with Lyn Weir, Acting Chief Letter sent
Executive, Western NSW Health District to

reaffirm that the reopening of the Maternity

Unit in Bourke should be expedited ASAP

315/2011 - Roads Committee Draft Minutes
Responsible Officer: MRS

DECISION ACTION TAKEN

A letter be written to the RTA and Bogan Shire Letter sent
thanking them for the removal of vegetation
between Byrock and Nyngan and express
concerns that a complete cleaning of the
roadsides should be undertaken now, and an
ongoing vegetation control be maintained.

316/2011 - Town Committee Draft Minutes
Responsible Officer: MT&D

ACTION TAKEN

o Negotiate title adjustments for the e Have met with Bourke Bowling
Bowling Club with the Crown Lands Club
Department and initiate relevant
processes
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e BBC be invited to lodge a Development e Timetable for lodgement of DA
Application for the project to facilitate discussed
public consultation

318/2011 - Freshwater Research Facility
Responsible Officer: GM

ACTION TAKEN

Support to be given supporting the draft motion | Letter sent
for the MDA Conference for a fresh water facility

to be established at Bourke and for the Lower

Murray Darling Lakes Region
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320/2011 - Strengthening Protections for Public Officials Who Make Public Interest
Disclosures
Responsible Officer: MCS

ACTION TAKEN

Adopt by 1** October 2011, a policy receiving, Review taking place
assessing and dealing with protected disclosures

321/2011 - Local Government Election 2012
Responsible Officer: MCS

ACTION TAKEN

Cost comparison to be carried out between BSC | Meeting with Electoral Commission to be
& the Electoral Commission held mid September

322/2011 - 2011 - Union Picnic Day
Responsible Officer: EA

ACTION TAKEN

e Advise Union Picnic Day approved e Letter written
09/09/2011
e Cheque in the amount of $200 for the e Cheque sent

day to be sent

334/2011 - LEP 2010
Responsible Officer: MENV

DECISION ACTION TAKEN

e Submit the draft Bourke LEP 2010 and Underway
maps to the Department of Planning

e Exhibit the draft LEP for a period of 28
days as soon as practicable after the
section 65 certificate is issued

e Delegate authority to the Mayor and
General Manager to make any necessary
changes to the draft LEP as directed by
the Department of Planning

336/2011 - Prosecution Report - Dog Attack
Responsible Officer: MENV

ACTION TAKEN

Further investigation to be carried out to appeal | Advice sought awaiting transcript of Court
the finding that a dog was not dangerous decision

Resolution
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340/2011 Council resolved to note the information in the Business Arising as presented

to Council on Monday, 22™ August 2011.
Moved Cr Stutsel Seconded Cr Bartley Carried
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ACTING GENERAL MANAGER’S REPORT

File No: C11.3
Report:330/2011 Returns Disclosing Pecuniary Interest
Responsible Officer: | Leonie Brown, Acting General Manager

Background
Councillors and designated persons are required to complete and lodge disclosure
of interest returns by the end of September each year.

Issues
The returns required are for the period 1% July 2010 to 30" June 2011.

Sustainability/Legislative Provisions
Section 449 of the Local Government Act 1993 requires Councillors and designated
persons to complete the returns.

Section 450A (2) requires the General Manager to keep a register of returns.

Financial Consideration
Nil

Resolution

341/2011 Council resolved to note the Returns Disclosing Pecuniary Interest
report, and complete and return the form to the Executive Assistant prior to
30" September 2011.

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
File No: R7.6.3
Report:331/2011 Australian Local Government Association - Roads to

Recovery Program
Responsible Officer: | Leonie Brown, Acting General Manager

Background

In a letter to the Mayor from the Australian Local Government Association (ALGA)
the Association has advised they achieved the Roads to Recovery Program because
of a strong and united local government campaign in 2000. They also advised
further campaigns by local government have been very successful with two
extensions of the program and by the time the current program ends in 2014 more
than $4.5 billion in additional funding will have been provided.
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Issues

It is now time for local government to again mount a campaign for increased and
ongoing Roads to Recovery funding and ALGA will be launching the campaign at the
2011 National Local Roads and Transport Congress being held in Mount Gambier
from 16" - 18" November 2011.

The campaign needs the support of every Council and in advance of the launch
ALGA is asking Council to pass a resolution of support. They have also requested
that Council write to the Prime Minister, the Leader of the Opposition, Minister for
Infrastructure and Transport, Opposition spokesperson for Transport and the Local
Federal Member advising them of Councils support for a new Roads to Recovery
Program

Financial Consideration
Nil

Conclusion
This vital issue of roads funding will be strengthened by a show of unity and it is
important that all Councils respond.

Resolution

342/2011 Council resolved to call on the Federal Government to:

e Recognise the successful delivery of the Roads to Recovery Program by
local government since 2000;

e Continue the Roads to Recovery Program on a permanent basis to assist
Local Government meet its responsibilities of providing access for its
communities;

e Continue the Roads to Recovery Program with the current administrative
arrangements; and

e Provide an increased level of funding under a future Roads to Recovery
program that recognises the shortfall of funding on local roads of $1.2
billion annually

Moved Cr Hollman Seconded Cr Dorrington Carried
File No: P4.1.4
Report:332/2011 2010/2011 Annual Reporting of Code of Conduct
Complaints
Responsible Officer: | Leonie Brown, Acting General Manager

Background
Section 12.33 of Bourke Shire Council’s Code of Conduct details that the General
Manager must report annually to Council on Code of Conduct Complaints. In
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accordance with the Code this report should include, as a minimum, a summary of
the:

a) Number of complaints received;

b) Nature of the issues raised by complainants; and

c) Outcomes of complaints

Council during 2010/2011 considered no Code of Conduct Complaints.
Recommendation:
Council resolved that the information on the 2010/2011 Code of Conduct

Complaints be received and noted.

Resolution

343/2011 Council resolved that the information on the 2010/2011 Code of Conduct
Complaints be received and noted and a nil report submitted.

Moved Cr Stutsel Seconded Cr Hollman Carried
File No: D4.7
Report:333/2011 Orana Regional Organisation of Councils (OROC) -

Councillor Weekend Training

Responsible Officer: | Leonie Brown, Acting General Manager

Background

Advice has been received that OROC is coordinating a Councillor Weekend Training
Course delivered by Local Government Learning Solutions for Councillors in the
OROC region. The weekend provides Councillors with the opportunity to attend
mini professional development modules over a two day period without the expense
of travel to Sydney.

The training modules that will be delivered over the two days will be:
Good Governance

Financial Skills for Councillors

Planning Fundamentals

Effective Meeting and Chairing Skills

The weekend course is offered to all OROC Councillors on 16" and 17" September
2011 at Dubbo City Council, Civic Administration Building, Central Conference
Room, from 9.00 a.m. - 5.00 p.m. on the first day and 9.00 a.m. - 3.30 p.m. on the
final day.

Issues
Only 25 participants can be catered for and registrations are required by
Wednesday, 24" August 2011.
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Financial Consideration

The cost is $710.00 per person (Inc GST) which includes morning tea, lunch and
afternoon tea. Councillor training is included in the current budget to
accommodate this cost.

Conclusion of Training
An informal dinner will be held on Friday, 17" September 2011 which will provide
a great opportunity to relax and network with peers from around the region.

Resolution

344/2011 Council resolved to agree to participate in the Training Course and
that Councillors wishing to attend, nominate at today’s meeting.
Moved Cr Mitchell Seconded Cr Hollman Carried
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CORPORATE SERVICES DEPARTMENT REPORT

File No:

F1.1

Report:451/2011

Bank Reconciliation & Statement of Bank Balances

Responsible Officer:

Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period ending 31.7.2011

Balances as per Bank Statement 521,231.09
Plus: Deposit not shown 6,908.10
Less: Unpresented Cheques 224,123.99
Less: Unpresented EFTPOS 682.80
Balance as per Cash Book 303,332.40

Reconciled Ledger Accounts as at

31.7.2011

Fund or Account Current Balance | Overdraft Statutory Limit
General 2,983,325.55 5,345,500.00
Water 1,764,863.44

Sewer 1,981,744.98

Trust 108,528.00

Total Funds 6,838,461.97

Investments as at 31.7.2011

National Australia Bank 1,014,054.80 5.64% 90 Days | A1+
National Australia Bank 600,000.00 5.66% 90 Days | A1+
National Australia Bank 308,394.64 5.66% 90 Days | A1+
National Australia Bank 320,831.25 5.74% 90 Days | A1+
National Australia Bank 312,698.65 5.68% 90 Days | A1+
National Australia Bank 819,278.71 5.7% 90 Days | A1+
National Australia Bank 422,462.43 5.69% 90 Days | A1+
National Australia Bank 633,983.33 5.74% 90 Days | A1+
National Australia Bank 502,141.10 5.59% 90 Days | A1+
National Australia Bank 800,000.00 5.75% 90 Days | A1+
National Australia Bank 500,000.00 5.72% 90 Days | A1+
National Australia Bank 301,284.66 5.81% 90 Days | A1+

Total Investments 6,535,129.57

In accordance with Clause 212 of the Local Government Act (General) Regulation
2005 is certified that the above investments have been made under Sec 625 of the
Local Government Act and Council’s Investment Policy.

Reconciliation at /2011
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Balance as per cash book 303,332.40
Investments 6,535,129.57
Total, equalling Reconciled Ledger 6,838,461.97
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Statement of Bank Balances as at 31.7.2011

Balance Transaction Balance
30.06.2011 31.07.2011

General Fund 3,563,151.27 -579,825.72 2,983,325.55
Water Fund 1,707,938.96 56,924.48 1,764,863.44
Sewer Fund 1,978,668.31 3,076.67 1,981,744.98
Trust Fund 116,651.50 -8,123.50 108,528.00
Investments -6,217,649.01 -317,480.56 -6,535,129.57
Totals 1,148,761.03 -845,428.63 303,332.40
Balance of all Funds as at 30.6.2011 1,148,761.03
Add Receipts for

(a) Rates 196,429.83

(b) Other Cash 1,334,161.99
Deduct payments for

(a) Paid since last meeting 2,058,539.89

(b) New Investment 317,480.56
Balance as at 31.7.2011 303,332.40

Resolution

345/2011 Council resolved that the Certificate of Reconciliation of the Cash
Book for all funds of the Council and the Statement of Bank Balances as at

31.7.2011 be noted.
Moved Cr Dorrington

Cr Davis

Carried

Lot Bt

Leonie Brown

MANAGER OF CORPORATE SERVICES

File No:

F1.1

Report:452/2011

Investment Report as at 31°* July 2011

Responsible Officer:

Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General) Regulation
2005, the Responsible Accounting Officer is required to report on Council’s
Investment portfolio on a monthly basis.
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Background

The format of the report has been updated to incorporate the requirements of
Investment Guidelines released by the Division of Local Government on the 25"
May 2010 and incorporate the new corporate reporting format.
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Issues
¢ Investments are in accordance with Division of Local Government Guidelines
and Council’s Investment Policy
e Statutory obligations are being met
e Councillors roles as resource allocators and policy directors are satisfied

Assessment
1. Legal Implications Including Directives and Guidelines
Local Government Act 1993
Local Government (General) Regulation 2005

The management of Council’s investments is delegated by the General
Manager to the Manager of corporate Services.

2. Financial Implications/Consideration
The revised 2010/11 Budget estimates the total investment revenue as
$290,000 which represents an estimated return of 5%. This revenue is split
proportionally in accordance with cashflow requirements.

The market value of Council’s Investments held as at 31°* July 2011 is
$6,535,129.57

3. Policy Provisions - Council Policy and Procedure
Policy 1.8.10 - Investment Policy adopted 29'" November 2010.
Ministerial Investment Order - 12*" January 2011

4. Strategic Implications - Implications For Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio
Council’s current Investment Portfolio is as follows

National Australia Bank 1,014,054.80 5.64% 90 Days | A1+
National Australia Bank 600,000.00 5.66% 90 Days | A1+
National Australia Bank 308,394.64 5.66% 90 Days | A1+
National Australia Bank 320,831.25 5.74% 90 Days | A1+
National Australia Bank 312,698.65 5.68% 90 Days | A1+
National Australia Bank 819,278.71 5.7% 90 Days | A1+
National Australia Bank 422,462.43 5.69% 90 Days | A1+
National Australia Bank 633,983.33 5.74% 90 Days | A1+
National Australia Bank 502,141.10 5.59% 90 Days | A1+
National Australia Bank 800,000.00 5.75% 90 Days | A1+
National Australia Bank 500,000.00 5.72% 90 Days | A1+
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National Australia Bank 301,284.66 5.81% 90 Days | A1+

Total Investments 6,535,129.57

Term Deposits
Percentage of Total Portfolio 100%
Average Investment Yield 5.70%

Portfolio Performance
The 90 day BBSW (Bank Bill Swap Rate) as at the 31" July 2011 was 4.95% whilst the
11am Cash Rate was 4.75%.

Discussions/Comments
The Investment portfolio increased by $317,480.56 for the month.

Certification - Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in
accordance with Section 625 of the Local Government Act 1993, clause 212 of the
Local Government (General) Regulation 2005 and Council’s Investment Policy.

Resolution

1346/2011 Council resolved:
1. That the report regarding Council’s Investment Portfolio as at 31 July 2011
be received and noted.
2. That the Certificate of the Responsible Accounting Officer be noted and the
report adopted.

Moved Cr Dorrington Seconded Cr Davis Carried
File No: F1.6
Report:453/2011 Budget Review 30™ June 2011
Responsible Officer: Leonie Brown, Manager Corporate Services

The budget Review as at the 30" June 2011 will be completed and forwarded out to
Councillors by Friday 19" August 2011.

Recommendation:

Council resolves that the information in the Budget Review to the 30" June
2011 be adopted.

Resolution
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347/2011 Council resolved that the information in the Budget Review to the 30"
June 2011 be adopted and that $20,000 be reserved from the surplus for Main
Street Program in 2011/12.

Moved Cr Bartley Seconded Cr Stutsel Carried
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CORPORATE SERVICES DEPARTMENT MINUTES

File No: F1.6
Report: 435/2010 Budget Review to 30" June 2011
Responsible Officer: | Leonie Brown, Manager Corporate Services

Executive Summary
The final budget review to 30" June 2011 is submitted for Council’s consideration.

Background Information

In accordance with clause 203 of the Local Government (General) Regulation 2005
not later than two months after the end of each quarter, the responsible
accounting officer must submit to Council a statement that shows by reference to
the estimate of income and expenditure set out in the Management Plan that
Council has adopted for the current year, a revised estimate of the income and
expenditure for that year. The budget statement must include a note by the
responsible accounting officer as to whether or not they believe that the financial
position of council is satisfactory, having regards to the original estimate of
income and expenditure.

Legislative, Policy & Management Planning Implication
The budget review is written under the following accountability:
e Local Government (General Regulations) 2005 Clause 203.

Budget and Financial Aspects
Council continued to maintain a surplus of $517,976 which shows an increase of
$483,547 to the original budget surplus of $34,429.

Whilst this surplus may appear satisfactory, it represents only approximately 13%
of the unfunded depreciation.

Report

General Fund

Whilst there were a number of variations during the quarter, many of them were
offset. The budget review document outlines in detail adjustment made to line
items. The tables below details a summary by departments of operational and
capital income and expenditure.
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Expenditure - Operational

Department Original Budget Adjusted Budget | Variation
Corporate Support 2,210,732 2,606,088 395,356
Engineering & Works 939,884 902,979 -36,905
Other Support -691,225 -991,501 -300.276
Public Order & Safety 419,963 657,364 237,401
Health 514,235 567,150 52,915
Community Services and Education 34,900 24,548 -10,352
Housing and Community Amenities 1,550,473 1,354,687 -195,786
Water 1,429,100 2,087,536 658,436
Sewerage Service 642,148 773,986 131,838
Public Library 223,347 195,312 -28,035
Recreation & Culture 795,300 793,488 -1,812
Mining

Transport and Communication 9,250,279 13,040,064 3,789,785
Economic Affairs 282,670 251,460 -31,210
Economic Affairs - Back O Bourke 924,905 858,782 -66,123
Total Operation Expenditure 18,526,711 23,121,943 4,595,232
Income - Operational

Department Original Budget Adjusted Budget | Variation
Corporate Support 3,682,201 3,997,426 315,225
Engineering & Works 19,200 20,658 1,458
Other Support 267,000 355,665 88,665
Public Order & Safety 122,500 305,550 183,050
Health 140,489 135,619 -4,870
Community Services and Education 3,754 4,612 858
Housing and Community Amenities 746,759 720,298 -26,461
Water 1,341,881 1,941,147 599,266
Sewerage Service 697,687 690,965 -6,722
Public Library 28,530 29,681 1,151
Recreation & Culture 49,300 48,397 -903
Mining 12,500 8,242 -4,258
Transport and Communication 7,878,779 11,821,826 3,943,047
Economic Affairs 25,500 45,233 19,733
Economic Affairs - Back O Bourke 478,418 318,628 -159,790
Total Operation Income 15,494,498 20,443,947 4,949,449
Expenditure - Capital

Department Original Budget Adjusted Budget | Variation
Corporate Support 590,203 609,350 19,147
Engineering & Works

Other Support 765,000 765,000

Public Order & Safety

Health

Community Services and Education 5,000 0.00 -5,000
Housing and Community Amenities 177,000 54,968 -122,032
Water 1,173,640 299,515 -874,125
Sewerage Service 500,093 49,585 -450,508
Public Library 17,500 51,228 33,728
Recreation & Culture 290,000 289,574 -426

Mining

Transport and Communication
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Economic Affairs 97,038 97,038
Economic Affairs - Back O Bourke 58,122 43,262 -14,860
Total Capital Expenditure 3,576,558 2,259,520 1,317,038
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Income - Capital

Department Original Budget Adjusted Budget | Variation

Corporate Support

Engineering & Works

Other Support 586,000 586,000

Public Order & Safety

Health

Community Services and Education

Housing and Community Amenities 150,000 28,303 -121,697
Water 1,126,500 249,915 -876,585
Sewerage Service 470,000 24,585 -445,415
Public Library 33,121 33,121
Recreation & Culture 290,000 415,830 125,830
Mining

Transport and Communication

Economic Affairs 97,038 97,038
Economic Affairs - Back O Bourke

Total Capital Income 2,622,500 1,434,792 1,187,708
Over all savings in operational functions $354,217.00
Over all savings in capital functions $129,330.00
Surplus for original budget S 34,429.00
Total estimated surplus before adjustments $517,976.00

The General Fund contains a diverse range of Council activities. The General Fund
projected level of available working capital is considered satisfactory based upon
the revised estimates of income and expenditure as at 30" June 2011.

The increases in income and expenditure are a result of the following unforseen
projects carried out or sourced during the year;
e Levee Project
Storm Damage from rain events
Grant funding received from Premiers and Sport and Recreation
Increase in RMCC works completed
Increase in Sundry Debtor Works completed
Hazard Reduction works completed
ARTC funding received

The review has been undertaken in consultation with the Manager of Roads,
Manager of Town Services, Manager of Water and Waste Water, Manager of
Environmental Services, Manager of Tourism and Development and other Council
officers where applicable, It should be noted that the figures presented, whilst
containing the majority of the end of year processin%, will vary from those in the
financial statements for the financial year ended 30" June 2011. There are still
Journals to be carried out regarding some capital works and depreciation of non-
current assets excluding plant is yet to be finalised.
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Water Fund
The Water Fund’s projected level of working capital is considered satisfactory
based upon the estimates of income and expenditure as at 30™" June 2011.

Sewer Fund
The Sewer Fund’s projected level of working capital is considered satisfactory
based upon the estimates of income and expenditure as at 30™" June 2011.

Conclusion

The current budget position is considered to be satisfactory and should result in an
improvement in Council’s Current Ratio and Unrestricted Current Ratio. Whilst this
is a good result it should be noted that this only accounts for the operating
position of Council and not the overall financial well being of Council which shall
be identified with the production of the financial statements for the financial year
ended 30" June 2011.

| would especially like to acknowledge the efforts of Senior Managers in their
commitment to improving Councils financial result. This is contributed to the
efforts of each Manager monitoring their own budgets to reduce over expenditure
and seeking external funding to off-set committed expenditure.

Attachments
1. Budget Review
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ESTIMATES FOR: EST 2010/2011 EST 2010/2011 EST 2010/2011
Expenses Revenues Operating Results
Functions
Administration 2,517,566 789,677 -1,727,889
Public Order & Safety 657,364 305,550 -351,814
Health 567,150 135,619 -431,531
Community Services & Education 24,548 4,612 -19,936
Housing and Community Amenities 1,354,687 720,298 -634,389
Water Supplies 2,087,536 1,941,147 -146,389
Sewerage 773,986 690,965 -83,021
Recreation & Culture 988,800 78,078 -910,722
Building Control 0 8,242 8,242
Transport & Communication 13,040,064 11,821,826 -1,218,238
Economic Affairs 1,110,242 363,861 -746,381
General Revenues 3,584,072
Operating 23,121,943 20,443,947 -2,677,996
Capital 2,259,520 1,434,792 -824,728
Total 25,381,463 21,878,739 -3,502,724
OPERATING RESULT (3,502,724)
S (3,502,724)
Add back non- funding items
Depreciation 4,020,700
S 517,976
Additional Cash Reserves
S 517,976
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EXPENDITURE 2010/2011 INCOME 2010/2011
Budget Budget
ADMINISTRATION ADMINISTRATION
Corporate Support 609,350 | Corporate Support 0
Engineering Works 0 | Engineering Works 0
Other Support Services 765,000 | Other Support Services 586,000
TOTAL 1,374,350 TOTAL 586,000
PUBLIC ORDER & SAFETY 0 | PUBLIC ORDER & SAFETY 0
HEALTH 0 | HEALTH 0
COMMUNITY SERVICES & 0 | COMMUNITY SERVICES & 0
EDUCATION EDUCATION
HOUSING & COMMUNITY 54,968 | HOUSING & COMMUNITY 28,303
AMENITIES AMENITIES
WATER SUPPLIES 299,515 | WATER SUPPLIES 249,915
SEWERAGE SERVICES 49,585 | SEWERAGE SERVICES 24,585
RECREATION & CULTURE RECREATION & CULTURE
Public Libraries 51,228 | Public Libraries 33,121
Other Recreation & Culture 289,574 | Other Recreation & Culture 415,830
TOTAL 340,802 TOTAL 448,951
MINING, MANUFACTURING MINING, MANUFACTURING
& CONSTRUCTION 0 | & CONSTRUCTION 0
TRANSPORT & TRANSPORT &
COMMUNICATION 0 | COMMUNICATION 0
ECONOMIC AFFAIRS 97,038 | ECONOMIC AFFAIRS 97,038
Back O' Bourke 43,262 | Back O' Bourke 0
TOTAL 97,038
TOTAL CAPITAL 2,259,520 1,434,792
RESULT -824,728
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Principal on Loans
Water 49600
Sewer 25000
General 572800
Back O' Bourke 43,262
Total 690662
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BOURKE SHIRE COUNCIL OPERATING STATEMENT 2009/2010

EXPENDITURE 2010/2011 June
Budget Review
ADMINISTRATION
Corporate Support 2,210,732 2,606,088
Engineering Works 939,884 902,979
Other Support Services -691,225 -991,501
TOTAL 2,459,391 2,517,566
PUBLIC ORDER & SAFETY 419,963 657,364
HEALTH 514,235 567,150
COMMUNITY SERVICES & 34,900 24,548
EDUCATION
HOUSING & COMMUNITY 1,550,473 1,354,687
AMENITIES
WATER SUPPLIES 1,429,100 2,087,536
SEWERAGE SERVICES 642,148 773,986
RECREATION & CULTURE
Library 223,347 195,312
Sport & Rec 795,300 793,488
TOTAL 1,018,647 988,800
MINING, MANUFACTURING & CONSTRUCTION 0 0
TRANSPORT & COMMUNICATION 9,250,279 13,040,064
ECONOMIC AFFAIRS
Economic Affairs 282,670 251,460
Back O' Bourke 924,905 858,782
TOTAL 1,207,575 1,110,242
TOTAL ALL FUNCTIONS 18,526,711 23,121,943
REVENUES 2010/2011 June
Budget Review
ADMINISTRATION
Corporate Support 3,682,201 3,997,426
Engineering Works 19,200 20,658
Other Support Services 267,000 355,665
TOTAL 3,968,401 4,373,749
PUBLIC ORDER & SAFETY 122,500 305,550
HEALTH 140,489 135,619
COMMUNITY SERVICES & 3,754 4,612
EDUCATION
HOUSING & COMMUNITY 746,759 720,298
AMENITIES
WATER SUPPLIES 1,341,881 1,941,147
SEWERAGE SERVICES 697,687 690,965
RECREATION & CULTURE
Library 28,530 29,681
Sport & Rec 49,300 48,397
TOTAL 77,830 78,078
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MINING, MANUFACTURING & CONSTRUCTION 12,500 8,242

TRANSPORT & COMMUNICATION 7,878,779 11,821,826
ECONOMIC AFFAIRS

Economic Affairs 25,500 45,233

Back O' Bourke 478,418 318,628

TOTAL 503,918 363,861

TOTAL ALL FUNCTIONS 15,494,498 20,443,947
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BOURKE SHIRE COUNCIL

OPERATING BUDGET 2010/2011

PAGE EXPENDITURE 2010/2011 INCOME 2010/2011
No.
ADMINISTRATION ADMINISTRATION
7 Corporate Support 2,606,088 | Corporate Support 413,354
9 Engineering Works 902,979 | Engineering Works 20,658
10 Other Support Services -991,501 | Other Support Services 355,665
TOTAL 2,517,566 TOTAL 789,677
4 GENERAL PURPOSE 3,584,072 | 3,997,426
REVENUES
11 PUBLIC ORDER & SAFETY PUBLIC ORDER & SAFETY
Fire Protection 496,360 | Fire Protection 295,985
Animal Control 115,080 | Animal Control 9,565
Emergency Services 12,700 | Emergency Services 0
Other 33,224 | Other 0
TOTAL 657,364 TOTAL 305,550
12 HEALTH HEALTH
Admin & Inspection 364,408 | Admin & Inspection 17,674
Noxious Plants 130,992 | Noxious Plants 74,056
Other 71,750 | Other 43,889
TOTAL 567,150 TOTAL 135,619
13 COMMUNITY SERVICES & COMMUNITY SERVICES &
EDUCATION EDUCATION
Aged & Disabled 8,001 | Aged & Disabled 805
Education 15,160 | Education 2,577
Youth Services 1,387 | Youth Services 1,230
Other Community Services 0 | Other Community Services 0
TOTAL 24,548 TOTAL 4,612
14 HOUSING & COMMUNITY HOUSING & COMMUNITY
AMENITIES AMENITIES
Housing 473,800 | Housing 59,643
Town Planning 39,166 | Town Planning 52,366
Domestic Waste
Management 197,605 | Domestic Waste Management 237,215
Other Waste Management 137,016 | Other Waste Management 204,947
14 Street Cleaning 154,900 | Street Cleaning 0
Urban Stormwater Drainage 42,000 | Urban Stormwater Drainage 145,275
Environmental Protection 40,000 | Environmental Protection 0
Public Cemeteries 103,000 | Public Cemeteries 20,852
Other Community Amenities 167,200 | Other Community Amenities 0
TOTAL 1,354,687 TOTAL 720,298
16 WATER SUPPLIES 2,087,536 | WATER SUPPLIES 1,941,147
17 SEWERAGE SERVICES 773,986 | SEWERAGE SERVICES 690,965

RECREATION & CULTURE

RECREATION & CULTURE
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| 18 |Pub|icLibraries 195,312 | Public Libraries 29,681
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19 Community Centres 45,500 | Community Centres 0
Public Halls 0 | Public Halls 0
Other Cultural Services 43,253 | Other Cultural Services 15,000
Swimming Pools 189,300 | Swimming Pools 0
Sporting Grounds 255,085 | Sporting Grounds 0
Parks & Gardens 139,400 | Parks & Gardens 3,397
Other Sport & Recreation 120,950 | Other Sport & Recreation 30,000
TOTAL 988,800 TOTAL 78,078
20 MINING, MANUFACTURING MINING, MANUFACTURING
& CONSTRUCTION & CONSTRUCTION
Building Control 0 | Building Control 8,242
TOTAL 0 TOTAL 8,242
21 | TRANSPORT & TRANSPORT &
COMMUNICATION COMMUNICATION
Urban Roads 556,300 | Urban Roads 0
Sealed Rural Roads Sealed Rural Roads 0
Unsealed Rural Roads 2,875,377 | Unsealed Rural Roads 2,569,416
Bridges 0 | Bridges 0
Footpaths 189,000 | Footpaths 0
Ancillary Works 147,000 | Ancillary Works 0
Aerodromes 154,200 | Aerodromes 11,206
RTA Works 6,892,608 | RTA Works 9,221,204
Street Lighting 103,000 | Street Lighting 20,000
Other 2,122,579 | Other
TOTAL 13,040,064 TOTAL 11,821,826
22 ECONOMIC AFFAIRS ECONOMIC AFFAIRS
Tourism & Area Promotion 122,800 | Tourism & Area Promotion 0
Economic Development 122,060 | Economic Development 18,000
Industrial Development 0 | Industrial Development 27,233
Saleyards & Markets 6,600 | Saleyards & Markets 0
Real Estate Development 0 | Real Estate Development 0
Back O Bourke 727,660 | Back O Bourke 265,286
Jandra 131,122 | Jandra 53,342
Other 0 | Other 0
TOTAL 1,110,242 TOTAL 363,861
TOTAL ALL FUNCTIONS 23,121,943 20,443,947
TOTAL OPERATING 23,121,943 20,443,947
RESULT -2,677,996
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BOURKE SHIRE COUNCIL
DEPRECIATION 2010/2011
Depreciation by Function 2010/2011 Actual June
Budget 30/06/2011 Review

Corporate Services
Building 96,000 96,000 96,000
Computer Equipment 41,000 41,000 41,000
Other Support Services 849,000 849,000 849,000
Engineering & Works 44,000 44,000 44,000
Public Order & Safety 18,000 18,000 18,000
Health 30,000 30,000 30,000
Community Service & Education 6,100 6,100 6,100
Housing and Community Amenities 397,600 397,600 397,600
Water 520,000 520,000 520,000
Sewer 182,000 182,000 182,000
Library 10,000 10,000 10,000
Recreation & Culture 88,000 88,000 88,000
Mining
Transport & Communication

Roads 1,002,300 1,002,300 1,002,300

Bridges 182,000 182,000 182,000

Kerb & Guttering 139,000 139,000 139,000

Footpaths 144,000 144,000 144,000

Airports 8,700 8,700 8,700
Economic Affairs 263,000 263,000 263,000
Total of all Functions 4,020,700 4,020,700 4,020,700
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ADMINISTRATION
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Numbers Budget 30/06/2011 Review Numbers Budget 30/06/2011 Review
General Purpose
CORPORATE SUPPORT Rates
Governance
General Purpose
Support Staff Salaries 11501010 180,000 180,000 180,000 0 100% | Rates 10101010 1,378,029 1,355,255 | 1,355,436 -22,593 100%
Mayoral Allowance 11504002 21,036 21,412 21,500 464 100% | Extra Charges 10105010 20,000 59,875 60,000 40,000 100%
Councillors Fees 11504015 86,745 79,192 79,200 -7,545 100%
Financial Assistance
Members Insurance 11505070 14,000 15,303 15,350 1,350 100% | Grants 10201010 | 2,053,472 2,145,497 | 2,145,497 92,025 100%
Councillors Travel Allowances 11504040 12,600 15,776 15,800 3,200 100%
Pensioners Rates
Conferences & Deputations 11504050 21,000 32,535 32,600 11,600 100% | Subsidy 10201020 15,500 16,139 16,139 639 100%
Employment &
Subscriptions to Associations 11505110 22,180 23,129 23,150 970 100% | Training Subsidy 10210023 5,000 0 -5,000 0%
Election Expenses 11504010 0 0 0 0%
Councillors Professional
Development 11504055 5,000 308 350 -4,650 88% | Sec 603 Certificates 10301040 5,200 6,945 7,000 1,800 99%
Works Vehicle operating costs 11501040 23,000 33,000 33,000 10,000 100%
Councillor Sundry Expenses 11504060 3,000 0 -3,000
Meeting Expenses 11504065 5,000 3,373 3,400 -1,600 99%
Employee Costs 0 Other Revenues
Sundry Sales &
Salaries & Wages 11501010 741,637 798,812 798,900 57,263 100% | Services 10301070 10,000 4,370 4,370 -5,630 100%
10305010-
Works Vehicle operating costs 11501040 12,000 14,647 14,650 2,650 100% | Sundry Other Income 11 5,000 17,496 17,500 12,500 100%
Uniform Expenses/Benefits 11505127 2,800 2,287 2,300 -500 99% | Diesel Fuel Rebate 10301069 41,000 43,076 43,076 2,076 100%
Fringe Benefits Tax 11505122 20,000 6,168 6,200 -13,800 99%
Staff Leave Gratuity Payments 11501000 50,000 0 0 -50,000 0%
Staff Training 11509083 20,000 25,564 25,600 5,600 100% | RTA Agency 10305020 49,000 54,253 54,253 5,253 100%
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Recruitment Expenses (incl.
removals)

11501041-
42

5,000

787

800

-4,200

98%

Interest on
Investments

11406010

100,000

294,155

294,155

194,155

100%
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Admin Buildings M & R 0

Admin Building Maintenance &

Repair 11502010 32,900 56,540 56,540 23,640 100%
Building depreciation 11502022 41,000 41,000 41,000 0 100%
Office & Computer R & M & Lic 11502020 100,000 72,851 72,900 -27,100 100%
Depreciation 11502026 96,000 96,000 96,000 0 100%
Administration Expenses 0
Advertising 11502030 40,000 36,265 36,300 -3,700 100%
Printing & Stationery 11502040 25,000 22,773 22,800 -2,200 100%
Postage 11502050 7,000 7,756 7,800 800 99%
Telephones/Communication 11502060 30,000 28,353 29,400 -600 96%
Sundry Office Expense 11502080 5,000 1,898 1,900 -3,100 100%
Subscriptions 11505120 10,000 8,710 8,710 -1,290 100%
Admin Buildings Expense 0

Rates & Charges 11507020 3,900 3,706 3,750 -150 99%
Lighting & Power 11507021 20,500 18,022 18,050 -2,450 100%
Fees & Charges 0

Valuation Fees 11505030 17,000 14,301 14,301 -2,699 100%
Audit Fees 11505040 45,000 29,900 45,000 0 66%
Bank Charges 11505050 10,500 10,395 10,400 -100 100%
Legal Expenses 11505060 15,000 88,373 88,400 73,400 100%
Internal Audit New 15,000 15,000 0
Insurance 0

Insurance Costs 11505080 125,000 110,503 110,503 -14,497 100%
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Community Contributions 0
Community Contributions 11509060 30,000 37,499 37,500 7,500 100%
Interest 0
Interest on Overdraft 12603090 0
Interest on Loans 12603110 246,934 192,350 246,934 0 78%
Miscellaneous 0
Bad Debt Provision 11509030 20,000 340,419 360,000 340,000 95%
Sundry Miscellaneous Expenses 10,000 17,057 17,100 7,100 100%
OROC and others 11505120 20,000 12,026 13,000 -7,000 93%
2,210,732 2,498,990 2,606,088 395,356 96% | TOTAL INCOME 3682201 3997061 | 3,997,426 315,225 109%
CAPITAL 0
Principal on Loans 13701202 548,203 572,796 572,800 24,597 100%
Admin Building Renovations 11502011 22,000 22,950 22,950 950 0%
Office Furniture Council Chairs 20,000 13,596 13,600 -6,400 0%
Office Equipment Purchases 12701010 0 0%
TOTAL CAPITAL 590,203 609,342 609,350 19,147 100% TOTAL INCOME 0 0 0 0 0%
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ADMINISTRATION

EXPENDITURE Variance INCOME
Job 2010/2011 Actual June % Job 2010/2011 Actual June | Variance %
Number Budget 30/06/2011 | Review Numbers Budget 30/06/2011 | Review
ENGINEERING & WORKS
Engineering & Supervision
Salaries & Allowances 12410010 472,384 471,197 | 471,200 -1,184 | 100%
Overheads RTA Works 11508062 -50,000 -73,914 -73,915 -23,915 | 100%
Works Vehicle operating costs | 12410300 83,000 121,526 122,000 39,000 | 100%
Engineering Office Expenses 12410500 10,000 5,707 6,000 -4,000 95%
Uniform & PPE Expenses 12410501 20,000 24,649 25,000 5,000 | 99%
Communications Expenses 12410502 25,000 15,044 15,044 -9,956 | 100%
Recruitment Expenses (incl.
removals) 12410800 5,000 0 0 -5,000 0%
Engineering Services Training 115,000 109,849 110,000 -5,000 | 100%
Asset Management 12410083 20,000 7,739 8,000 -12,000 | 97%
Sundry Expenses 4,000 0 0 -4,000 0%
Workshop & Depot Expenses 0
Workshop Expenses 12410951 42,500 46,744 46,780 4,280 | 100%
Works Depot Expenses 12410900 90,000 96,595 96,600 6,600 | 100%
Inspection Station Expenses 12410950 14,000 12,268 12,270 -1,730 | 100%
Pink Slip
Depot Minor Works 12410953 20,000 12,481 12,500 -7,500 | 100% | Income 11203091 8,000 9,458 9,458 1,458 100%
Store Expenses 12410949 25,000 7,203 7,500 -17,500 96% 0
RTA
Inspection
Depot Depreciation 12410965 44,000 44,000 44,000 0 | 100% | Shed New 11,200 11,200 | 11,200 0 100%
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TOTAL
TOTAL EXPENDITURE 939,884 901,088 902,979 -36,905 | 100% INCOME 19,200 20,658 20,658 1,458 108%
CAPITAL
TOTAL
TOTAL EXPENDITURE 0 0 0 0 INCOME 0 0 0 0
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ADMINISTRATION

EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 Review Numbers Budget 30/06/2011 Review
OTHER SUPPORT SERVICES
Sale Old
Material 11203030 2,000 4,797 4,797 2,797 0%
Employment Overheads 0
State
Cover
All Staff Wages ELE 11508793 718,930 931,671 932,000 | 213,070 | 100% | Rebates 10,000 41,955 | 41,955 | 31,955 100%
State
Cover
Refunds
Workers Comp Insurance 11508040 250,000 252,936 253,000 3,000 100% | 07/08 10305017 5,000 23,389 23,389 18,389 100%
Superannuation 11508050 645,845 586,018 587,000 -58,845 100% 0
Staff Overheads 11508060 -1,850,000 -1,965,902 | -1,965,902 -115,902 100% 0
Plant Running Expenses 0 0
PlantR & M 12601010 1,650,000 1,910,626 1,910,626 260,626 100% 0
Small Plant & Tools 12601020 35,000 44,314 44,314 9,314 100% 0
Depreciation 12601030 849,000 703,685 703,685 | -145,315 100% 0
Private
Private Works 12603010 200,000 96,350 100,000 | -100,000 96% | Works 11401010 250,000 285,524 | 285,524 35,524 100%
OH&S Resources 12603170 10,000 1,467 1,500 -8,500 98%
Contribution from Plant Hire
Income 960 -3,200,000 -3,557,724 | -3,557,724 -357,724 100%
TOTAL
TOTAL EXPENDITURE -691,225 -996,559 -991,501 -300,276 71% | INCOME 267,000 355,665 355,665 88,665 100%

CAPITAL
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Plant & Vehicle Purchases 12710070 765,000 753,229 765,000 0 98% | Loan 586,000 586,000 | 586,000 0%
0%
TOTAL
TOTAL EXPENDITURE 765,000 753,229 765,000 0 98% INCOME 586,000 586,000 | 586,000 100%
HEALTH
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 | Review Numbers Budget 30/06/2011 Review
Administration
Health Inspection & Admin & Inspection
Licences &
Salaries & Allowances 11801010 255,685 266,954 | 267,000 11,315 | 100% | Fees 10601010 1,500 2,268 2,268 768 100%
Works Vehicle operating costs 11801030 24,000 26,658 26,658 2,658 100% | Fines & Costs 10601040 500 950 950 450 100%
Food Shop
Office Expenses 11801040 10,000 16,648 16,648 6,648 | 100% | Inspections 10601045 1,000 0 0 -1,000 0%
Law Costs, Prosecutions 11801051 10,000 27,231 27,231 17,231 100% 0
Contracts
0 Works 25,000 14,456 14,456 -10,544 100%
Environmental Services Training 11801083 20,000 21,251 21,251 1,251 100% 0
Food Shop Inspections 11801091 5,400 5,503 5,503 103 100% 0
Water sampling 11801092 1,000 117 117 -883 100% 0
Noxious Plants 0 Noxious Plants 0
Noxious Plant Control Expenses 12501010 110,000 110,409 | 110,409 409 | 100% | Noxious Plants | 10209010 57,719 54,983 54,983 -2,736 100%
Contract
Trainee Costs (Wages) 11801026 0 Works 10209018 10,000 19,073 19,073 9,073 0%
Contract Works 12501029 19,813 19,813 19,813 0
Noxious Weeds officer travel 12501050 1,150 764 770 -380 99% 0
Other Health 0 Other Health 0
Medical Centre M & R 11803010 25,100 23,881 23,900 -1,200 | 100% | Medical Centre 10602030 25,350 26,269 26,269 919 100%
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Rental
Dental Clinic
Dental Clinic M & R 11803020 10,300 5,971 6,000 -4,300 100% | Rental 10603040 9,600 7,800 7,800 -1,800 100%
Medical Centre Depreciation 11803021 30,000 30,000 30,000 0 100% I::ehr‘?tilHealth 10602065 9,820 9,820 9,820 0 100%
Allied Health Expenditure 11803054 11,600 11,844 11,850 250 100% 0
TOTAL EXPENDITURE 514,235 567,044 | 567,150 52915 100% | TOTAL INCOME 140,489 135,619 135,619 -4,870 100%
CAPITAL -
TOTAL EXPENDITURE 0 0 0 0 0% TOTAL INCOME 0 0 0 0
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PUBLIC ORDER & SAFETY
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 | Review Numbers Budget 30/06/2011 Review
Fire Protection Fire Protection
Contribution to NSW Fire
Brigades 11601010 28,500 30,586 30,586 2,086 | 100%
Fire Service Depreciation 11602060 18,000 18,000 18,000 0 | 100%
Contributions to Rural Fire
Service 11602010 80,000 87,716 87,716 7,716 | 100%
Contribution to SES 10,800 10,343 10,343 -457 | 100%
Rural Fire
Rural Fire Service 0 Service
FCO Subsidy Sec
Fire Control Expenses 11602050 100,000 135,570 | 135,570 35,570 | 100% | B&C 10202021 100,000 135,570 | 135,570 35,570 100%
Hazard
Reduction
Fire Control Centre 4,400 4,610 4,610 210 | 100% | Works 10202024 160,415 | 160,415 | 160,415 100%
Hazard Reduction Works 11602220 154,021 | 154,021 | 154,021 | 100% 0
Reimbursable Projects 11602751 55,514 55,514 55,514 | 100% 0
Animal Control 0 Animal Control 0
Microchipping
Animal Control & Admin Wages 11603010 85,163 87,719 87,800 2,637 | 100% | Income 10401010 500 355 355 -145 100%
Companion
Animal Rego
Animal Control Travel 11603031 18,000 15,124 15,200 -2,800 | 100% | Fees 10401015 5,000 7,198 7,200 2,200 100%
Impounding
Dog Pound Maintenance 11603032 3,000 1,532 1,550 -1,450 99% | Fees 10401020 2,000 2,010 2,010 10 100%
Dog Control Expenses 11603033 8,000 10,530 10,530 2,530 | 100% 0
Other Public
0 Order & Safety 0
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Emergency Services 0 0
Emergency Services Support 11609010 3,500 3,500 3,500 0 | 100% 0
SES Emergency Centre 11609011/2 17,400 9,166 9,200 -8,200 | 100% 0
BSC Staff expenses 11609013 2,500 0 0 -2,500 0% 0
VRA BuildingR & M 12101045 5,700 0 0 -5,700 0% 0
0 0
Other Public Order & Safety 0 0
Security Surveillance R & M 11609020 20,000 26,584 26,587 6,587 | 100% 0
Abandoned Building 0 0
Building
Demolition
Building Demolition 11609100 15,000 6,637 6,637 -8,363 | 100% | Income 10202080 15,000 0 0 -15,000 0%
TOTAL
TOTAL EXPENDITURE 419,963 657,152 | 657,364 | 237,401 | 100% | INCOME 122,500 305,548 | 305,550 | 183,050 100%
CAPITAL
TOTAL
TOTAL EXPENDITURE 0 0 0 0 INCOME 0 0 0 0
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COMMUNITY SERVICES &
EDUCATION

EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 Review Numbers Budget 30/06/2011 | Review
Aged & Disabled
Seniors
Senior Citizens Centre M & R 11902010 15,100 6,483 6,500 -8,600 | 100% | Grant 10701030 1,000 805 805 -195 0%
0 0
Senior Citizens Week 11907021 2,000 1,501 1,501 -499 | 100% 0
Education 0 Education 0
Preschool
Preschool M & R 11702010 11,700 9,059 9,060 -2,640 | 100% | Income 10501020 2,754 2,577 2,577 -177 100%
Integrated Services 0 0
Depreciation 11702011 6,100 6,100 6,100 0 | 100% 0
Youth Programs 11908205 1,387 1,387 1,387 Youth Week 10208106 1,230 1,230 1,230 0%
Other
Community
Other Community Services 0 Services 0
TOTAL
TOTAL EXPENDITURE 34,900 24,530 24,548 -10,352 | 100% INCOME 3,754 4,612 4,612 858 100%
CAPITAL
Pre-School Improvements 5,000 0 0 -5,000 0%
TOTAL
TOTAL EXPENDITURE 5,000 0 0 0 0% INCOME 0 5,000 0 0 0%
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HOUSING & COMMUNITY AMENTIES
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 | Review Numbers Budget 30/06/2011 | Review

HOUSING HOUSING
Dwellings

Council Owned Houses 12101015 89,700 76,130 76,200 -13,500 100% | Rentals 10901010 42,850 42,391 42,391 -459 100%
Council

Depreciation 12101030 397,600 397,600 397,600 0 100% | property 11402020 11,090 11,336 11,336 246 100%

0 Other income 10205015 5,916 5,916 5,916 100%

TOWN

TOWN PLANNING 0 PLANNING
149

LEP/Tree Plan/DCPs 12112080 39,600 2,388 2,500 -37,100 96% | Certificates 10906030 12,000 15,700 | 15,700 3,700 100%
Plan First

LEP - Grant - Development New 36,666 1,383 36,666 0 4% | Grant 10906040 36,666 36,666 0 0%

DOMESTIC WASTE 0
DOMESTIC

MANAGEMENT 0 WASTE

Salaries 12002010 117,852 105,317 106,000 -11,852 99% | MANAGEMENT
Domestic
Garbage

Vehicle Running Expenses 12002020 80,000 80,104 80,105 105 100% | Charges 10801010 238,017 237,215 | 237,215 -802 100%

Domestic Waste Expense 12003010 8,600 11,439 11,500 2,900 99%

STREET CLEANING 0

Wages & Plant 12104010 154,000 154,862 154,900 900 | 100%

Graffiti Removal 0
OTHER

OTHER SANITATION & 0 SANITATION &
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GARBAGE
GARBAGE SERVICES 0 SERVICES
Other Waste 0 Trade Waste
Trade Waste
Wages 12004001 72,615 72,065 72,100 -515 100% | Charges 10802010 94,146 96,318 96,318 2,172 100%
Waste
Management
Other Waste Expense 12004031 6,000 4,103 4,105 -1,895 100% | Tipping Fees 10802011 40,000 55,978 55,978 15,978 100%
Vehicle Running Expenses 12004030 28,340 34,580 34,600 6,260 100% 0
Sale Recycling
Recycling/Pollution Control 12003060 5,000 1,324 1,350 -3,650 98% | Material 10804010 15,000 26,539 26,539 11,539 100%
Recovery shop
Street Bins Service 12004032 6,000 2,210 2,210 -3,790 100% | income 10804015 3,500 4,586 4,586 1,086 100%
Green Mulch
0 Income 10804016 10,000 873 876 -9,124 100%
Concrete
Aggregate
Concrete Crushing 12003066 60,000 0 0 -60,000 0% | Income 10804017 60,000 0 0 -60,000 0%
Special Rubbish Clean-ups 0 0
Special Rubbish Clean-up Expense | 12004050 4,000 151 151 -3,849 100% 0
Village
Garbage
Village Tips 12307080 28,000 12,221 12,500 -15,500 98% | Charges 10806010 10,650 10,650 10,650 0 100%
Village Scrap
Village Scrap Metal Program 12004056 2,000 0 0 -2,000 0% | Metal Income New 2,000 0 0 -2,000 0%
NetWaste
Cleanup Adams Street 10,000 10,000 0 0% | cleanup grant 10,000 10,000 10,000 0 100%
URBAN
URBAN STORMWATER 0 STORMWATER 0
DRAINAGE 0 DRAINAGE 0
Urban
Drainage
Town Drainage M & R 12106020 50,000 41,818 42,000 -8,000 100% | Charges 10908010 144,840 145,275 | 145,275 435 100%
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ENVIRONMENTAL 0 0
PROTECTION 0 0
Levees M & R 12107020 32,000 39,446 40,000 8,000 99% 0
PUBLIC CEMETERIES 12115010 115,000 102,303 103,000 -12,000 99% | Cemetery Fees 10907020 16,000 20,852 20,852 4,852 100%
OTHER
0 COMMUNITY 0
OTHER COMMUNITY 0 AMENITIES 0
AMENITIES 0 0
Property NEI 12603020 137,800 125,711 126,000 -11,800 100% 0
Village
0 Amenities
Village Amenities 12307020 69,700 41,183 41,200 -28,500 100%
TOTAL
TOTAL EXPENDITURE 1,550,473 1,306,338 | 1,354,687 -195,786 96% | INCOME 746,759 683,629 | 720,298 -26,461 95%
CAPITAL
Grant Village
Louth Toilets 150,000 0 -150,000 0% | Improvements 28,303 28,303 28,303
Grant Village
Reserve New Tip Construction 12307100 22,000 22,000 22,000 0 100% | Improvements 10202077 75,000 0 -75,000 0%
Loan - Louth
Village Hall Upgrade 28,303 28,303 28,303 0% | Toilets 75,000 0 -75,000 0%
New incinerator 12707113 5,000 4,665 4,665 -335 0%
TOTAL
TOTAL EXPENDITURE 177,000 54,968 54,968 -122,032 100% | INCOME 150,000 28,303 28,303 | -121,697 100%
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WATER SUPPLIES
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 Review Numbers Budget 30/06/2011 | Review
Engineering & Supervision Rates & Charges
Raw Water
Supervision Salaries 31501001 45,000 41,757 41,757 -3,243 100% | Availability Charge 30101020 136,799 136,799 136,799 0 | 100%
Filtered Water
0 Availability Charge 30101010 283,639 284,946 284,946 1,307 | 100%
0 User Charges 0
Metered Filtered
Working Expenses & 31504001 673,142 756,812 756,860 83,718 100% | Water Charges 30101060 427,900 544,926 544,926 117,026 | 100%
Maintenance 0 396,588 396,588 396,588 0 | 100%
Specific Maintenance projects 0 0
Water Connection
0 Fees 30305030 4,000 9,260 9,260 5,260 | 100%
Admin 0 0
Pensioner Rates
Rates 31507004 11,400 11,491 11,491 91 100% | Rebates 30201010 5,500 5,703 5,703 203 | 100%
Water Supply
Interest on Loans 31510004 44,558 44,578 44,578 20 100% | Grants (Byrock) 30201060 0%
Bad Debt Provision 31501001 20,000 217,371 230,000 210,000 95%
Safety Audit Works 31504013 25,000 12,330 12,500 -12,500
Archival Plan Retrieval
(Electronic) 20,000 0 0 -20,000 0% 0
Staff Training 31501083 10,000 14,957 15,000 5,000 100% | Other 0
0 LMWUA Refund 30305082 41,667 41,667 41,667 0%
SBC Water Study
SCB Study 31509005 119,335 197,250 197,250 Funding 30202012 74,545 197,250 197,250 0%
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Aboriginal
Aboriginal Community Water and Community water
Sewer 31509110 172,700 172,500 172,500 and Sewer 30202040 236,553 236,553 236,553 0%
Test Bore Holes 31507065 0 0
Disposal of Fluoride Chemical 31507066 0 0
Water saver dispensing unit -
Byrock 31507067 0 0
Depreciation 31504010 520,000 520,000 520,000 0 100% 0
Village Water Supplies 0 0
Village Water
Repairs & Maintenance 31505300 60,000 85,537 85,600 25,600 100% | Charges 30109023 87,455 87,455 87,455 0 | 100%
TOTAL EXPENDITURE 1,429,100 1,996,868 | 2,087,536 658,436 96% | TOTAL INCOME 1,341,881 1,818,442 | 1,941,147 599,266 94%
CAPITAL
Principal on Loans 33701220 47,140 49,571 49,600 2,460 100%
Mains Replacement Program 32702030 294,000 0 0 -294,000 0% | Reserves 534,000 0 0 | -534,000 0%
WTP Investigation upgrade
renewal 40,000 0 0 -40,000 0% 0
Sludge Lagoons Upgrade 200,000 0 0 | -200,000 0% 0
Artesian Bore -
Artesian Bore Stage 2 550,000 186,661 203,425 | -346,575 92% | Grant 550,000 203,425 203,425 | -346,575 | 100%
Fluoride Installation 31508060 42,500 46,490 46,490 3,990 100% | Fluoride Grant 42,500 46,490 46,490 3,990 | 100%
TOTAL EXPENDITURE 1,173,640 282,722 299,515 | -874,125 94% TOTAL INCOME 1,126,500 249,915 249,915 | -876,585 | 100%
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SEWERAGE SERVICES
EXPENDITURE Variance INCOME Variance %
Job 2010/2011 Actual June % Job 2010/2011 Actual June
Number Budget 30/06/2011 | Review Numbers Budget 30/06/2011 Review
Administration Rates
Supervision Salaries 41501001 45,972 28,795 28,800 -17,172 100% | Sewer Services 40101010 608,124 599,530 599,530 -8,594 | 100%
Rates 41506004 13,100 12,786 12,786 -314 100% 0
Pensioners Rates
0 Subsidy 40201010 4,596 5,096 5,096 500 | 100%
Asset Management 20,000 0 -20,000 0% 0
Staff Training 41501083 10,000 1,098 1,100 -8,900 100% 0
0 User Charges 0
Non-Rateable
0 Services 40302030 82,467 83,589 83,589 1,122 | 100%
0 Fees & Charges 0
Sewer Connection
Sewer Operations 0 Fees 40302150 2,500 2,750 2,750 250 | 100%
Repairs & Maintenance 41503002 357,000 344,820 | 345,000 -12,000 100% 0
Loan Interest 41509004 4,076 9,297 9,300 5,224 100% 0
Bad Debt Provision 43101015 10,000 171,141 | 195,000 185,000 88% 0
Depreciation 41503007 182,000 182,000 | 182,000 0 100% 0
TOTAL EXPENDITURE 642,148 749,937 | 773,986 131,838 97% | TOTAL INCOME 697,687 690,965 690,965 -6,722 | 100%
CAPITAL
Principal on Loans 43701221 30,093 24,235 25,000 -5,093 97%
Mertin Street Well 42702004 200,000 0 -200,000 0%
Warraweena Street Well 200,000 24,585 24,585 -175,415 100% | Reserve 470,000 24,585 24,585 | -445,415 | 100%
Manhole replacement 50,000 0 0 -50,000 0%
Boundary trap replacement 20,000 0 0 -20,000 0%
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TOTAL EXPENDITURE 500,093 48,820 49,585 -450,508 I 98% TOTAL INCOME 470,000 24,585 24,585 | -445,415 ‘ 100%
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PUBLIC LIBRARIES
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June December % Job 2010/2011 Actual June %
Number Budget 30/06/2011 | Review Review Number Budget 30/06/2011 Review
Library Grants -
Printing, Stationery & Advertising 12201030 4,000 2,836 2,850 -1,150 100% | State 10207010 22,530 21,854 21,854 -676 | 100%
Telephone Charges & Postage 12201040 4,500 3,251 3,300 -1,200 99% 0
Fees & Sundry
Maintenance of Books 12204010 3,000 1,809 1,900 -1,100 95% | Income 11001010 6,000 7,827 7,827 1,827 | 100%
Other 12201060 4,000 3,111 3,200 -800 97% 0
Local Priority Project 12203040 5,500 1,726 1,800 -3,700 96% 0
Library Staff & Overheads 0 0
Salaries & Allowances 12202010 149,212 125,622 | 126,000 -23,212 100% 0
Training (incl. travel) 12202025 2,500 0 0 -2,500 0% 0
Expenses in Providing Assets 0 0
Building M & R 12203020 4,000 13,774 13,775 9,775 100% 0
Rental 12203022 20,135 17,320 20,135 0 86% 0
Furniture & Equipment M & R 12203030 3,000 2,547 2,547 -453 100% 0
Computer Maintenance
Agreement 12201031 11,000 7,436 7,450 -3,550 100% 0
Purchase of Periodicals 12204030 2,500 2,354 2,355 -145 100% 0
Depreciation (Collection) 12203050 10,000 10,000 10,000 0 100% 0
TOTAL EXPENDITURE 223,347 191,786 | 195,312 -28,035 98% | TOTAL INCOME 28,530 29,681 29,681 1,151 | 100%
CAPITAL
Special Purpose
Book Purchases 12708010 10,000 11,023 11,023 1,023 100% | Grant
Special Purpose
Computer System Upgrade 12203040 7,500 6,993 6,993 -507 100% | Grant
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Library Grant - For older people 33,212 33,212 33,212 Reserve 33,121 33,121

TOTAL EXPENDITURE 17,500 51,228 51,228 33,728 100% TOTAL INCOME 0 0 33,121 33,121 0%
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RECREATION & CULTURE

EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
COMMUNITY CENTRES Number Budget 30/06/2011 | Review Number Budget 30/06/2011 Review
Community Youth Centre 12306020 45,000 35,304 35,500 -9,500 99% | Heritage Grants 11108050 15,000 2,406 15,000 0 0%
Sinking Fund PCYC 10,000 10,000 10,000 0 100% 0
Other Cultural Services 0 0
Heritage Adviser/ Local Projects 12301030 23,200 8,007 23,200 0 35% 0
Old North Bourke Bridge 12305036 10,000 20,053 20,053 10,053 100% 0
Swimming Pool 0 0
Pool Running Expenses 12303010 81,000 105,448 | 105,450 24,450 100% 0
Swimming Pool Contract
Expenses 12303011 70,000 83,802 83,850 13,850 100% 0
Parks & Gardens 0 Sporting Grounds 0
Parks & Gardens Expenses 12304010 166,400 139,379 | 139,400 -27,000 100% | Oval Hire 11107011 4,000 3,397 3,397 -603 | 100%
Sporting Grounds 0 Crown Reserve 10208201 300 0 -300 0%
Ovals M & R 12305320 240,200 255,084 | 255,085 14,885 100% 0
0 Loan 30,000 30,000 30,000 0 0%
Other Sport & Recreation 0 0
Weir M & R 12304330 1,100 1,433 1,450 350 99% 0
Wharf M & R 12405002 54,400 31,476 31,500 -22,900 100% 0
Reserve Maintenance 12304342 6,000 0 0 -6,000 0% 0
Depreciation 12305990 88,000 88,000 88,000 0 100% 0
TOTAL EXPENDITURE 795,300 777,986 | 793,488 -1,812 98% | TOTAL INCOME 49,300 35,803 48,397 -903 | 74%
CAPITAL
Davidson Oval Sprinkler system 90,000 52,548 90,000 0 0%
Rotunda 20,000 19,574 19,574 -426 0% | Loan 110,000 50,000 50,000 -60,000 0%
Swimming Pool New Toilet/Change rooms 180,000 26,657 | 180,000 0 0% | Grant 11103022 27,273 27,273 27,273
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Swimming Pool Grounds Upgrade Loan 180,000 95,000 95,000 -85,000 0%
Sport and Rec Grant | 11107014 90,014 90,014 90,014 0%
MP3 Grant 10212922 153,543 153,543 | 153,543 0%

TOTAL EXPENDITURE 290,000 98,779 | 289,574 -426 34% TOTAL INCOME 290,000 415,830 415,830 | 125,830
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MINING, MANUFACTURING & CONSTRUCTION

EXPENDITURE INCOME Variance
Job 2010/2011 Actual June Variance % Job 2010/2011 Actual June %
Number Budget 30/06/2011 | Review Number Budget 30/06/2011 Review
BUILDING CONTROL
Construction
Building Control 12504050 0 Certificates 11304010 12,000 7,018 7,018 -4,982 | 100%
Building Approval Software 12504060 0
Advertising Signs
Licences 11304030 0
0
Building Certificates | 11304040 714 714 714 | 100%
0
Inspection Fees 11304020 500 510 510 10 | 100%
TOTAL EXPENDITURE 0 0 0 0 TOTAL INCOME 12,500 8,242 8,242 -4,258 100%
CAPITAL
TOTAL EXPENDITURE 0 0 0 TOTAL INCOME 0 0 0 0 0%
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TRANSPORT & COMMUNICATION

EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 Review Number Budget 30/06/2011 Review
ROADS
Town & Village Streets 55310000 400,000 370,281 370,300 -29,700 100%
Bourke Town Streets Patching 55311000 57,500 35,471 36,000 -21,500 99%
Bourke Town Streets Reseals 12403050 150,000 150,000 150,000 0 100%
0
Non-Urban Unsealed 0
Rural Local Roads 55330001 800,000 905,957 905,957 105,957 100%
3X3 12402610 144,000 144,000 144,000 0 100%
Fags Road
Roads to Recovery 12403100 695,889 641,120 641,120 -54,769 100% | Component 10212214 | 1,500,000 1,634,296 1,634,296 134,296 | 100%
Additional R2R Funds 12403258 0 3x3 10211072 144,000 144,000 144,000 0 | 100%
AUXILLARY ROADWORKS 0 0
Roads to
Kerbing & Guttering 12404100 26,000 19,812 20,000 -6,000 99% | Recovery 10211024 845,889 791,120 791,120 -54,769 | 100%
Additional R2R
Funds
Street Trees 12404500 52,000 44,064 44,100 -7,900 100% | (Restricted) 0
Main Street Improvement 12404222 20,000 7,498 8,000 -12,000 94% 0
Country
passenger
Street Lighting 12411010 120,000 102,710 103,000 -17,000 100% | Terminal 10212903 0
FOOTPATHS 0 0
Footpaths R & M 12404200 40,000 44,084 45,000 5,000 98% 0
Street Lighting
AERODROMES 0 Subsidy 10212850 19,000 20,000 20,000 1,000 | 100%
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Bourke - General Expenses 12502010 134,000 125,946 126,000 -8,000 100% 0
Airstrips Other 12502050 26,000 16,957 17,000 -9,000 100% 0
0 0
Airport Fees &
Airport Security 12502035 3,000 2,441 2,500 -500 98% | Rental 11302010 4,000 11,206 11,206 7,206 | 100%
Airport Security
RTA WORKS 0 Grant - DOTARS 10202070 0
State Roads (SIMC) Routine 12405100 570,000 548,000 548,000 -22,000 100% 0
State Roads (SIMC) Works Orders | 12406001 2,590,000 4,750,608 4,750,608 | 2,160,608 100% 0
Regional Road Block 55206800 1,550,890 1,594,000 1,594,000 43,110 100% | RTA WORKS 0
REPAIR Program 12406550 395,000 0 0 | -395,000 0% | State Roads SIMC | 10211027 570,000 548,000 548,000 -22,000 | 100%
State Roads
(SIMC) Works
OTHER 0 Orders 10211030 | 2,850,000 5,020,725 5,020,725 | 2,170,725 | 100%
Regional Road
Flood Damage 1,973,479 1,973,479 | 1,973,479 100% | Block 10211026 1,550,890 1,594,000 1,594,000 43,110 | 100%
Regional Roads
Cycleway 12406330 85,000 85,000 85,000 "REPAIR" 10211032 395,000 0 | -395,000 0%
0 OTHER 0
0 Flood Damage 10212917 1,973,479 1,973,479 | 1,973,479 | 100%
Depreciation 0 Cycle Way 10211051 85,000 85,000 85,000 | 100%
Roads 12402550 1,002,300 1,002,300 1,002,300 0 100% 0
Bridges 12402555 182,000 182,000 182,000 0 100% 0
Kerb & Guttering 12402560 139,000 139,000 139,000 0 100% 0
Footpaths 12404201 144,000 144,000 144,000 0 100%
Airports 12502109 8,700 8,700 8,700 0 100%
TOTAL EXPENDITURE 9,250,279 13,037,428 | 13,040,064 | 3,789,785 100% TOTAL INCOME 7,878,779 | 11,821,826 | 11,821,826 | 3,943,047 | 100%
CAPITAL
TOTAL CAPITAL 0 0 0 0% TOTAL INCOME 0 0 0 0 0%
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ECONOMIC AFFAIRS
EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June %
Number Budget 30/06/2011 Review Number Budget 30/06/2011 Review
Tourism & Area Promotion
Tourist Office Contract 12503012 93,370 52,336 53,000 -40,370 99%
Tourist Office M & R 12503051 21,400 32,272 32,300 10,900 100%
Tourist Promotions 12503041 32,000 37,385 37,500 5,500 100%
0 0%
Economic
0 Development
Regional
Economic
Economic Development 0 Development 11109003 1,500 8,000 8,000 6,500 | 100%
Project
Economic Development Officer 11901100 100,000 116,013 116,050 16,050 100% | Contributions 11109001 0 0%
Promotional
Event
0 Contributions 11109008 3,000 10,000 10,000 7,000 | 100%
0 Sundry Receipts 11109009 1,000 0 -1,000 0%
Development Projects 11901801 15,000 4,389 4,400 -10,600 0% 0
Sundry Expenses 11901802 2,500 874 875 -1,625 0% 0
Travel and Accommodation 11901803 7,000 735 735 -6,265 0% 0
Development
Industrial Development 0 Application Fees 10906010 20,000 27,233 27,233 7,233 | 100%
Saleyards & Markets 0 0
Saleyards M & R 12506010 7,000 2,147 2,150 -4,850 100% 0

This is Page 62 of 132 of the Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 in the Council Chambers at 9.00am

General Manager ...t e




Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 to be held in the Council Chambers at 9.00am

Truck Wash M & R 12506009 1,400 1,442 1,450 50 99%

Depreciation 12506011 3,000 3,000 3,000 0 100%
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Development

TOTAL EXPENDITURE 282,670 250,593 251,460 -31,210 100% TOTAL INCOME 25500 45,233 45,233 19,733 | 100%
CAPITAL
Medical Centre Upgrade 74,947 97,038 97,038 77% | Reserved 10602061 97,038 97,038 97,038 | 100%

TOTAL EXPENDITURE 0 74,947 97,038 97,038 0% TOTAL INCOME 0 97,038 97,038 97,038
ECONOMIC AFFAIRS
Back O' Bourke

EXPENDITURE Variance INCOME Variance
Job 2010/2011 Actual June % Job 2010/2011 Actual June
Number Budget 30/06/2011 Review Number Budget 30/06/2011 Review
Back O Bourke Back O' Bourke
Salaries and Wages 71504011 265,390 222,957 223,000 -42,390 100% | General Income 70101010 271,218 192,287 192,287 -78,931 | 100%
Training. 71503009 5,000 797 800 -4,200 100% 0
Employment and
Electricity 71503012 31,000 13,168 13,200 -17,800 100% | Training Subsidy 70101023 5,000 0 0 -5,000 0%
Rates 71503016 9,000 8,140 8,140 -860 100% | Merchandise 60,000 53,936 53,936 -6,064 | 100%
Insurance 71503015 18,650 18,079 18,079 -571 100% | Sponsorship 5,000 99 99 -4,901 | 100%
Communication 71503014 5,200 3,386 3,400 -1,800 100% | Rent Café 5,200 4,400 4,400 -800 | 100%
Cafe General

Marketing 71503017 36,000 35,283 35,500 -500 99% | Income 70301010 13,071 13,071 13,071
Merchandise 71503010 45,000 37,927 38,000 -7,000 100% 0
Repairs and maintenance 71503018 57,200 101,755 101,755 44,555 100% 0
Travel 71503030 10,000 4,498 4,500 -5,500 100% 0
Legal 71503031 1,000 0 0 -1,000 0% 0
Uniforms 71503032 3,000 361 400 -2,600 90% | Crossley Engine 70101018 2,000 1,493 1,493 -507 | 100%
Sponsorship Expenses 71503033 2,000 0 0 -2,000 0% 0
Volunteers 71503034 2,500 793 800 -1,700 99% 0
Postage and Printing 71503036 3,000 620 650 -2,350 95% 0
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Jandra 0 0
Salaries and Wages 71502010 103,000 73,395 73,400 -29,600 100% | Jandra 130,000 53,342 53,342 -76,658 | 100%
Travelling Expenses 71501062 7,000 8,951 9,000 2,000 99% | General Income 0
Training 71501075 5,000 2,305 2,305 -2,695 100% 0
Slipping cost 71501067 0 0 0 0 0% 0
Insurance and Registration 71501064 12,385 12,620 12,620 235 100% 0
Repairs and Maintenance 71501068 13,000 8,301 8,301 -4,699 100% 0
Catering 71501074 2,000 1,695 1,695 -305 100% 0
0 0

Interest 8,580 6,765 6,765 -1,815 100% 0
Crossley Expenses 12301050 20,000 23,801 23,801 3,801 100% 0
Depreciation 260,000 260,000 260,000 0 100% 0
Refurbishment of Building 1 0 0 0 0%
Cafe Expenditure 71601010 12,671 12,671 12,671

TOTAL EXPENDITURE 924,905 858,268 858,782 -66,123 100% TOTAL INCOME 478,418 318,628 318,628 -159,790 | 100%
Principal 58,122 43,262 43,262 -14,860 100%

TOTAL EXPENDITURE 0 43,262 43,262 -14,860 0% TOTAL INCOME 0 0 0 0 0%
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File No: P4.2
Report:454/2011 Management Plan Review as at the 30" June 2011
Responsible Officer: Leonie Brown, Manager Corporate Services

The Management Plan review as at 30" June 2011 has been completed and forwarded
out to Councillors.

Resolution

348/2011 Council resolved that the information in the Management Plan Review as
at the 30" June 2011 be adopted.

Moved Cr Bartley Seconded Cr Stutsel Carried Unstarred

File No: R2.1, D1.1, R2.4

Report:455/2011 Outstanding Rates, Charges, Water, and Debtor
Accounts

Responsible Officer: | Leonie Brown, Manager Corporate Services

The following report is proposed to be held in Closed Session under Section 10A (2)
(b) of the Local Government Act, 1993 personal hardship of any resident or
ratepayer.

Outstanding Water
Outstanding Rate Accounts
Outstanding Debtor

This report will be forwarded out to Councillors prior to the meeting.

Resolution

349/2011 Council resolved to consider the Outstanding Rates, Charges, Water
and Debtor report in closed session of Council.

Moved Cr Bartley Seconded Cr Dorrington Carried
File No: F1.4.6

Report:456/2011 Financial Statements

Responsible Officer: | Leonie Brown, Manager Corporate Services

Financial Statements - 30th June 2011
Local Government Act 1993 (LGA)
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(1) A Council must prepare financial reports for each year, and must refer them for
audit as soon as practicable (having regard to the requirements of section 416 (1))
after the end of that year.

Note. Under section 416 (1), a Council's financial reports for a year must be
prepared and audited within 4 months after the end of the year concerned, and
under section 428 (2) (a) the audited financial report must be included in the
Council’s annual report. [Section 413, LGA]

Time for preparation and auditing of financial reports

A Council's financial reports for a year must be prepared and audited within the
period of 4 months after the end of that year. [Section 416, LGA]

Public notice to be given of presentation of financial reports

(1) As soon as practicable after a Council receives a copy of the auditor's reports:
(a) It must fix a date for the meeting at which it proposes to present its
audited financial reports, together with the auditor's reports, to the public,
and
(b) It must give public notice of the date so fixed.

(2)The date fixed for the meeting must be at least 7 days after the date on which the
notice is given, but not more than 5 weeks after the auditor’s reports are given to the
Council.

Note. Unless an extension is granted under section 416, the meeting must be held on
or before 5 December after the end of the year to which the reports relate.

(3) The public notice must include:
(a) A statement that the business of the meeting will include the presentation
of the audited financial reports and the auditor's reports, and
(b) A summary, in the approved form, of the financial reports, and
(c) A statement to the effect that any person may, in accordance with section
420, make submissions (within the time provided by that section and specified
in the statement) to the Council with respect to the Council's audited financial
reports or with respect to the auditor's reports.

(4) Copies of the Council's audited financial reports, together with the auditor's
reports, must be kept available at the office of the Council for inspection by members
of the public on and from the date on which public notice of the holding of the
meeting is given and until the day after the meeting (or any postponement of the
meeting). [Section 418, LGA]

Presentation of the Council’s financial reports

(1) A Council must present its audited financial reports, together with the auditor's
reports, at a meeting of the Council held on the date fixed for the meeting. [Section
419, LGA]
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Recommendation:

350/2011 Council resolves

1. To refer the Financial Reports as at 30th June 2011 for Audit.

2. To notify the public that the Financial Reports and Audit Report will be formally
presented to Council at the next available Council meeting after the report are
received and notice has been given

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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File No: F1.4.6
Report:457/2011 Rates & Charges Reconciliation as at 30/06/11 & 01/07/11
Responsible Officer: Leonie Brown, Manager Corporate Services

Reconciliation of Rates and Charges for the 30" June 2011 and 1°t July 2011 are
attached for Council’s approval for a resolution and Council’s Seal.

Resolution

351/2011 Council resolved to give approval to affix Council’s Seal to the
reconciliation of Rates and Charges for the 30" June 2011 and the 1 July 2011.
Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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SHIRE OF BOURKE
RECONCILIATION AT 30" June 2011

| hereby certify that the entries in the rate book for the year 2011 have been duly completed, that
the rates levied have been checked with the valuations as shown in the valuation books. | further
certify that the list of non-rateable properties are exempt by or have been exempted by the Council
under the provisions of the Act.

Particulars of the total amount of the levy, of the arrears in respect of each rate and the valuations
of which the rates were levied are as follows:

Valuations as at 30" June 2011, determined by Council from the total of the General Valuation list.

LV as per Valuer Generals Supp List

95,162,626.00

Less Section 58 Allowances

22,500.00

Less Values Non-Rateable

6,607,390.00

Less Heritage Allowance

45,700.00

Total Rateable

88,487,036.00

Ordinary Rate

RECONCILIATION OF RATES LEVIED

LV Rateable to this Rate as Per the Rate Book

Town 3,570,250 At 4.52 Cents in the dollar 161,375.28
841 Base Amount X $67.00 56,347.00
Village Occupied 1,170,710 At 2.98 Cents in the dollar 34,887.20
161 Base Amounts X $118.00 18,998.00
Mines 0 At 7.13 Cents in the dollar 0.00
0 Base Amounts X $434.00 0.00
Farmland - General 70,604,450 At 0.73 Cents in the dollar 515,412.51
331 Base Amounts X $434.00 143,654.00
Village Unoccupied 487,650 At 2.66 Cents in the dollar 12,971.42
206 Base Amounts X $42.00 8,652.00
Business 2,175,126 At 2.98 Cents in the dollar 64,818.77
178 Base Amounts X $130.00 23,140.00
Farm Irrigable — Low 5,052,800 At 1.14 Cents in the dollar 57,601.92
36 Base Amounts X $434.00 15,624.00
Farm Irrigable — Mod 2,210,600 At 2.12 Cents in the dollar 46,864.72
6 Base Amount X $434.00 2,604.00
Farm Irrigable — M/H 1,121,900 At 2.89 Cents in the dollar 32,422.91
8 Base Amount X $434.00 3,472.00
Farm Irrigable — High 1,329,300 At 6.10 Cents in the dollar 81,087.30
6 Base Amount X $434.00 2,604.00
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Farm Irrigable — V/H 976,000 At 10.13 Cents in the dollar 98,868.80
5 Base Amount X $434.00 2,170.00
-211,750 Part Year Adjustments 923.17
88,487,036 1,384,499.00
Water Charge
Filtered Water Access Various Sizes 283,685.00
Raw Water Access Various Sizes 533,387.00
Village Water 87,455.00

Sewerage Charge

No. Assessments

Single 1,083 X $561.00 (5607,563.00) + 608,795.67
Part Year Adjustments ($1,232.67)
Multi 149 X $561.00 83,589.00

Domestic Waste Management

No. Assessments

1,072 X $221.00 ($236,912.00) + 237,107.59
Part Year Adjustments ($195.59)

Trade Waste Charges

No. Assessments

435 X $221.00 ($96,135.00) + 96,317.85
Part Year Adjustments ($182.85)

Village Tip Charges

No. Assessments

142 X $75.00 10,650.00

Drainage Charge

No. Assessments

1,066 X $136.00 ($144,976.00) + 145,274.83
Part Year Adjustments ($298.83)

Particulars of the total amount of rates and charges and of arrears in rates and charges are as
follows:

ARREARS AT 30/06/11 RATES AND CHARGES 2010/2011
General Rate 91,072.16 1,384,499.00
Water Charges 120,553.07 904,527.00
Sewer Charges 111,357.71 692,384.67
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Garbage Charges 42,121.75 344,075.44

Drainage Charges 22,028.72 145,274.83

The Common Seal of the Council of
The Shire of Bourke was here unto
Affixed the 22" Day of August 2011 COUNCILLOR

In pursuance of the resolution

passed at the meeting held on 22™

Day of August 2011. GENERAL MANAGER
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SHIRE OF BOURKE
RECONCILIATION AT 1% July 2011

| hereby certify that the entries in the rate book for the year 2012 have been duly completed, that
the rates levied have been checked with the valuations as shown in the valuation books. | further
certify that the list of non-rateable properties are exempt by or have been exempted by the Council
under the provisions of the Act.

Particulars of the total amount of the levy, of the arrears in respect of each rate and the valuations
of which the rates were levied are as follows:

Valuations as at 1° July 2011, determined by Council from the total of the General Valuation list.

LV as per Valuer Generals Supp List 95,162,626.00
Less Section 58 Allowances 22,500.00
Less Values Non-Rateable 6,607,390.00
Less Heritage Allowance 45,700.00
Total Rateable 88,487,036.00
RECONCILIATION OF RATES LEVIED
Ordinary Rate
LV Rateable to this Rate as Per the Rate Book
Town 3,566,600 At 4.65 Cents in the dollar 165,847.57
833 Base Amount X $69.00 57,477.00
Village Occupied 1,192,450 At 3.06 Cents in the dollar 36,488.94
172 Base Amounts X $121.00 20,812.00
Mines 0 At 7.33 Cents in the dollar 0.00
0 Base Amounts X $450.00 0.00
Farmland - General 71,648,450 At 0.75 Cents in the dollar 537,363.41
323 Base Amounts X $450.00 145,350.00
Village Unoccupied 435,320 At 2.73 Cents in the dollar 11,884.30
178 Base Amounts X $45.00 8,010.00
Business 2,184,716 At 3.06 Cents in the dollar 66,852.29
183 Base Amounts X $133.00 24,339.00
Farm Irrigable - Low 5,053,700 At 1.50 Cents in the dollar 75,805.50
36 Base Amounts X $450.00 16,200.00
Farm Irrigable - Mod 1,452,500 At 3.70 Cents in the dollar 53,742.50
13 Base Amount X $450.00 5,850.00
Farm Irrigable - High 2,953,300 At 6.30 Cents in the dollar 186,057.90
12 Base Amount X $450.00 5,400.00
88,487,036 1,417,480.41

Water Charge
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Filtered Water Access Various Sizes 292,678.00
Raw Water Access Various Sizes 544,803.00
Village Water 97,049.00
Sewerage Charge

No. Assessments

Single 1,067 X $577.00 615,659.00
Multi 159 X $577.00 91,743.00
Domestic Waste Management

No. Assessments

1,104 X $227.00 250,608.00
Trade Waste Charges

No. Assessments

438 X $227.00 99,426.00
Village Tip Charges

No. Assessments

156 X $77.00 12,012.00
Drainage Charge

No. Assessments

1,060 X $140.00 148,400.00

Particulars of the total amount of rates and charges and of arrears in rates and charges are as

follows:

s ARREARS AT 30/06/11 RATES AND CHARGES 2011/2012
General Rate 91,072.16 1,417,480.41
Water Charges 120,553.07 934,530.00
Sewer Charges 111,357.71 707,402.00
Garbage Charges 42,121.75 362,046.00
Drainage Charges 22,028.72 148,400.00

The Common Seal of the Council of
The Shire of Bourke was here unto
Affixed the 22" Day of August 2011 COUNCILLOR
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In pursuance of the resolution
passed at the meeting held on 22™
Day of August 2011. GENERAL MANAGER
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File No: R2.5

Report:458/2011 Services Write-Off - Assessment 854-81000-9
Responsible Officer: Leonie Brown, Manager Corporate Services
Background

The above assessment is in Anson Street, Bourke (Lot 1 DP 1136910). The Water &
Wastewater Team Leader has advised Council that no town services (Filtered
Water, Raw Water, Drainage or Sewerage) are connected and the property is
outside the perimeters which allow Council to charge services as specified in
Section 552 (1) (b) and Section 552 (3) (b) of the Local Government Act 1993.
Thus, this property should not have been levied the above services for the 2011/12
Financial Year.

Land Rates of $209.50 are still payable.

Financial Consideration
The services currently levied on this property are $1,307.00

Resolution

352/2011 Council resolved to write-off services for assessment 854-81000-9 to
the value of $1,307.00.
Moved Cr Mitchell Seconded Cr Davis Carried
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DELEGATES REPORT

File No: D2.13.1
Report: 610/2011 Country and Regional Living Expo
Responsible Officer: | Phil Johnston, Manager of Tourism & Development

The Country and Regional Living Expo was held on the 5%, 6™ and 7*" of August at
Rosehill is Sydney. This year over 9,000 visitors attended the expo to gather
information on living in regional and country areas including job opportunities and
housing options.

The Expo was supported well by the Orana area Councils with 11 of the 13 member
Council’s contributing to the Orana stand. On the Saturday and Sunday of the Expo
up to 10 Orana locals were staffing the stand to answer queries.

Direct queries were received in relation to Bourke and other Western towns and |
am sure that those that visited were genuine in their interest for the region.

Resolution

353/2011 Council resolved to note the information in the Country and Regional
Living Expo Delegates Report as presented to Council on Monday, 22" August
2011.

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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File No: G2.2-M2.2

Report: 611/2011 Destination 2036, Division of Local Government

Responsible Officer: | Phil Johnston, Manager of Tourism & Development

On the 17™" and 18" of August the Mayor and | attended the Destination 2036
workshop in Dubbo.

The workshop was hosted by the Division of Local Government and the Department
of Premier and Cabinet with the aim of discussing the future of Local Government
and the kinds of councils that our communities would require in the future.

Over 320 delegates attended the two days coming from all 152 local councils in
NSW.

The workshop included a number of discussions held in smaller groups aimed to
bring forward ideas on nominated topics as well as keynote presentations given by:

The Minister for Local Government, The Hon Don Page MP

Mr Rod Woodward, Division of Local Government

Professor Sohail Inayatullah, futurist

The Minister for Western NSW, The Hon Kevin Humphries MP

Ms Corin Moffatt, former Assistant Chief Executive with Local Government
Association in England

Professor Brian Dollery, Director of the Centre for Local Government

Ms Melissa Gibbs, assistant Director, Australian Centre of Excellence for
Local Government

The smaller group discussed issues such as a vision for local government, the
structure and models of future local governments, the key functions of future local
governments, future governance issues and financing of local governments.

Delegates were clear on the issues facing local government today. These included
cost shifting, strategic planning, bureaucracy, financial viability, infrastructure,
land use and rate pegging.

The following press release was provided by Ray Donald.

Councils praise outcomes and next steps towards Destination 2036

The Local Government and Shires Associations of NSW (LGSA) have praised the
successful Destination 2036 workshop and Minister for Local Government, the Hon
Don Page MP, for hosting an outcome focused event.
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President of the Local Government Association, Cr Keith Rhoades AFSM, said that
Destination 2036 showed that all NSW councils are in agreement about the big
issues and changes required, and that the Minister and the Division of Local
Government (DLG) are intent on rectifying and solving some of our biggest
problems.

“Minister Page and the DLG had a hard task in organising and running Destination
2036, as the Local Government sector have been calling for change for a long
time," said Cr Rhoades.

"We were delighted with how the Minister and the DLG listened, and lead the
participants though a number of workshops to get to positive and much needed
outcomes and a roadmap for change," he said.

“I was particularly pleased to see at the close of Day One that all participants
highlighted the need for a focus on financial viability for the long term success of
the Local Government sector as their number one priority.”

"We can see from the way the Minister, the DLG and the entire NSW Government
have developed and then tackled this two day session that there will be change
and reform in Local Government in NSW, much of which we have been calling on
for the previous NSW Government to deliver for years."

“The LGSA, representing the councils of NSW, have seats at the table that will
deliver this change, and we are very encouraged by our inclusion on the
Implementation Steering Committee (ISC) and the fast pace that has been set by
Minister Page to deliver on the Action Plan from Destination 2036 in the coming
months."

President of the Shires Association, Cr Ray Donald, believes that Destination 2036
exceeded expectations of the attendees and is looking forward to representing the
councils of NSW on the Steering Committee that will oversee the implementation
of the Action Plan.

"We congratulate Minister Page and staff for the clear path of delivery and next
steps. We welcome the ambitious timetable outlined by the Minister, and we look
forward to representing the councils on the steering committee for
implementation of the outcomes,"” said Cr Donald.

“The Destination 2036 workshop demonstrated that there is a great deal of
agreement amongst a wide ranging group of councils, elected representatives and
senior staff. | pay tribute to Elton Consulting on the excellent job they did in
organising the program and facilitating the discussion,” he said.
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“There was broad support and endorsement that whilst one size does not fit all, we
must prioritise a review of the Local Government Act, clarify the functions and
services provided by councils and ensure they are adequately funded and
resourced, including a fixed share of federal tax revenue paid direct to councils.”

"It was excellent to see that the Vision for Local Government developed at
Destination 2036 by all participants received broad support from the group,
providing a solid foundation. We must also look closely on improving and clarifying
the roles and relationship between all three levels of government in Australia.”

Resolution

354/2011 Council resolved to note the report in regards to the Destination
2036 workshop provided on the 22" of August 2011.

Moved Cr Bartley Seconded Cr Mitchell Carried

File No: R6.9

Report: Murray Darling Association Region 10 meeting Dubbo
Responsible Officer: | Phil Johnston

On the 19 of August the Mayor and | attended the regional meeting of the Murray
Darling Association. The meeting was held in Dubbo and included discussions on a
range of topics, including:

National Conference and AGM: to be held in Dalby on the 7%, 8" and 9" of
September 2011. Program being finalised at present. Aiming to gather delegates
from across the basin.

Mining and Agricultural forum: to be held in Narrabri in November. This forum will
look specifically at farm and mining issues including a discussion about coal seam
gas.

Basin Plan: An update was provided on discussions held with Craig Knowles. The
plan has been delayed while the previous draft is rewritten. The work of the
Standing Committee on Regional Australia has been recognised. An executive
summary of that document is enclosed.

Carbon Tax: The issue of the Carbon Tax and its impact on local government was
discussed. The chair asked if those within the region wanted to put a motion to the
national conference in regards to the Carbon Tax. The wording is still being worked
through. The sentiment will be that the implementation of a Carbon Tax is not
supported at least until the impact on farming and local government is known.
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Recommendation:

355/2011 Council resolved note the report in regards to the region 10 meeting
of the Murray Darling Association provided on the 22" of August 2011.
Moved Cr Bartley Seconded Cr Mitchell Carried
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POLICIES

File No: P4.1
Report: 803/2011 2.6.15 - Funeral Attendance
Responsible Officer: | Phil Johnston, Manager of Tourism & Development
SECTION 2 Staff Management
PART 2.8 Leave
(M5 POLICY NO: | 2.6.15
é,\\“ N POLICY TITLE: | Funeral Attendance
S ) DATE ADOPTED:
=3 @ﬁ 0 RESOLUTION NO:
SUPERCEDES:
PROPOSED REVIEW DATE:

BACKGROUND

The Bereavement Leave provisions in the Local Government (State) Award provide
for employees to attend certain funerals, but are silent for other situations. This
policy provides a more comprehensive agreement.

POLICY

An Employee must request leave to attend any funeral. The leave will apply for the
time that the employee is away from their work place.

Leave to attend a funeral for a family member shall be applied for and granted in
accordance with the Bereavement Leave Clause in the Local Government (State)
Award. The Award provides more information on who is covered and the leave
entitlements. Under these circumstances, when an employee requests a longer
period of leave not covered by the Award, such leave will be taken by using the
employee’s accumulated annual leave or credited rostered days off, if any.

When leave is requested to attend a funeral in circumstances not covered by the
Bereavement Leave Clause in the Local Government (State) Award, such as for a
friend, colleague, extended family member or associate outside of work, such
leave will be taken by using the employee’s accumulated annual leave or credited
rostered days off, if any. Under these circumstances, Council will not pay for the
time that the employee is away from their workplace to attend a funeral.

A casual employee is not entitled to any payment for the period of non-attendance
at work.
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Under special circumstances, such as a funeral of a current employee or
Councillor, the General Manager has the discretion to determine a special
arrangement, without establishing any precedent.

The Mayor and/or General Manager and/or their delegates may attend a funeral
representing Council as part of their duties.

PROCEDURE

An Application for Leave form request must be completed and forwarded to the
Employee’s Supervisor or Manager for approval at least two days prior to the
funeral unless extenuating circumstances prevail.

If the leave is granted the Application for Leave form will then be given to HR
Officer to attach to the employee/s time sheet.

RELATED POLICIES

Local Government (State) Award 2010

Resolution

356/2011 Council resolved to adopt the Policy 2.6.15 - Funeral Attendance as
presented to the ordinary meeting of Council on Monday, 22" August 2011.
Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred

This is Page 84 of 132 of the Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 in
the Council Chambers at 9.00am

General Manager ......cccveveeveee vt er et s eas Mayor




Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 to be held in the Council

Chambers at 9.00am

SECTION 1 Service Management
PART 8 Finance
WS POLICY NO: | 1.8.14(v4)
é’\\“‘w /’/4?& POLICY TITLE: | Procurement
S S DATE ADOPTED:
“=‘=.i @ ,?,é RESOLUTION NO: | 471/2009
SUPERCEDES: | 1.8.14(v3)
PROPOSED REVIEW DATE: | 22/08/2012
BACKGROUND

Clear procedures for the procurement of goods and services are required to assist
Council in ensuring best value for money, good management practices, legislative
compliance, transparency, probity and environmental performance.

DEFINITIONS

Local Preference: Within the constraints of this policy local suppliers may be
given preference through fair and equitable evaluation where it is apparent that
the procurement will directly or indirectly generate employment within Bourke
Shire.

Procurement: is the acquisition of goods and/or services at the best possible

cost, in the right quantity and quality, at the right time, in the right place for the
direct benefit or use of Council - generally via a contract. Simple procurement may
involve nothing more than repeat purchasing.

Tender: means a tender submitted or proposed to be submitted to Council in
accordance with Part 7 - Tendering of the NSW Local Government (General)
Regulation 2005.

OBJECTIVES

The Procurement Policy and associated procedures are designed to ensure that
expenditure of public funds results in the best cost / value ratio, and to ensure
compliance with the following principles:-

e Efficiency and effectiveness

e Value for money, being the benefits achieved compared to whole of life
costs

e Probity and equity
Environmental considerations

e Effective competition

POLICY
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Council will give fair and equitable consideration in all its procurement activities
and will use public funds to ensure the best return and performance is achieved
through prudent evaluation. Council will in its evaluation, give preference to
environmentally sensitive goods where price, performance, quality, suitability and
other evaluation criteria are comparable, considering whole of life analysis.

When purchasing goods and services, Council Officers and Councillors will act
impartially maintain a high level of professionalism, confidentiality and
accountability. The procurement must be in accordance with all relevant
delegations.

The procurement of goods and services by Council must be in accordance with the
legislative framework that is defined in the NSW Local Government Act 1993
(Section 55), Part 7 - Tendering of the NSW Local Government (General) Regulation
2005. Council’s Procurement Procedures will be utilised along with the Tendering
Guidelines for NSW Local Government, October 2009, Local Government
Procurement Toolkit www.lgtoolkit.com.au, as well as the NSW Government’s
Purchasing Code of Practice.

Council’s Code of Conduct, Statement of Business Ethics and Values will at all
times be maintained in any procurement activity conducted by Council.

$150,000 & Over - Tenders Are Required

In accordance with the Local Government Act and Local Government (General)
Regulation 2005, Council will invite tenders before making a contract for carrying
out works or the supply of goods or services, involving costs of $150,000 and over.
The acceptance of the tender is to be reported to, and approved by Council.

$30,000 - $149,999 - Three Written Quotations Are Required

Council may invite tenders or will obtain three written itemised quotations before
making a contract for the carrying out of works or the supply of goods or services
involving costs between $30,000 and up to $149,999. The acceptance of the
tender/quotation is to be reported to Council.

$1,500 - $29,999 - Two Written Quotations Are Required

Council may invite tenders or will obtain two written quotations subject to the
rates being considered reasonable and consistent with normal market rates for
items of a like nature.

Under $1500

Goods under the value of the $1500 will be at the discretion of the relevant
Manager and in line with their delegated authority and appropriate Purchasing and
Risk Management procedures.
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LOCAL TENDER/QUOTATION ADVANTAGE
Preference will be given to those who meet the requirements in local tenders
utilising the following weighting:-

10% <$5,000
5% $5,000 - $30,000
Nil > $30,000

This is Page 87 of 132 of the Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 in
the Council Chambers at 9.00am

General Manager ......cccveveeveee vt er et s eas Mayor



Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 to be held in the Council
Chambers at 9.00am

Exemption from Requirement to Tender or Quote
Council can enter into an agreement without a tender or a contract above $5,000
and less than $150,000 without seeking quotations if:-
= Council resolves that the services being sought are of such a specialised or
confidential nature that it would be impractical or disadvantageous to seek
quotations or tenders
= A genuine emergency exists
= Quotations are provided by an approved procurement service provider such
as Local Government Procurement

PURCHASE ORDERS

A purchase order is Councils official document used to purchase goods or services
from an external supplier. A purchase order confirms the contractual relationship
between Council and the supplier and must be issued before the procurement of
the goods or service.

RELATED POLICIES / DOCUMENTS
e Procurement Procedures
e Local Government Act 1993, Section 55
e Local Government (General) Regulations 2005. Part 7 Tendering. Sections
163 to 179

BOURKE SHIRE COUNCIL
PROCUREMENT PROCEDURES

To assist better practice in the expenditure of public funds for public purposes,
staff are to ensure that their purchasing activities are guided by the following
considerations:-

e Legal obligations - these include the provisions of the Local Government Act
1993, and the Local Government (General) Regulation 2005.

e Policy frameworks and guideline documents - these include the Tendering
Guidelines for NSW Local Government, October 2009, NSW Government
Procurement Policy and Framework, the NSW Government Procurement
Policy and Procedures Paper, NSW Government Code of Practice for
Procurement and the NSW Government Tendering Procedures which are
available from the NSW Department of Commerce website at
http://www.dpws.nsw.gov.au/Government+Procurement.

Commonwealth Procurement Procedures are available from the Department
of Finance and Administration website at
http://finance.gov.au/ctc/commonwealth_procurement_guide.html.
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¢ Value for money - value for public money to achieve positive outcomes for
the community is the core principle underpinning procurement at all levels
of government. It specifically involves a comparative analysis of all relevant
costs and benefits of each proposal throughout the whole procurement
cycle.

e Probity - Council must conduct all tendering, procurement and business
relationships with honesty, fairness and probity at all times

¢ Accountability and transparency - Council must ensure that the process for
awarding contracts is open, clear, fully documented and defensible.

e Consistency - This means that all conditions of tendering must be the same
for each tenderer on any particular tender and the evaluation of tenders
must be based on the conditions of tendering and selection criteria as
defined in the tender documents.

¢ No conflict of interests - A Councillor or Council employee with an actual or
perceived conflict of interest must address that interest without delay in
accordance with Council’s Code of Conduct.

e No improper advantage - Council must not engage in any practices that aim
to give a potential tenderer an advantage over others, nor engage in any
form of collusive practice.

e Risk Management - the identification and management of risks should be
built into Council’s procurement processes.

¢ Open to scrutiny - processes need to be based on clearly articulated and
defensible evaluation criteria consistent with the legislative and policy
framework. Actions must be robust and defensible to the public.

DEFINITIONS

Appropriate person: in relation to a tender submitted to Council, means a person
designated by the General Manager to receive or deal with tenders submitted to
Council and, if a person is not designated, means the General Manager.

Data storage device: has the same meaning as it has in the Electronic Transactions
Act 2000

Electronic means: includes electronic communication within the meaning of the
Electronic Transactions Act 2000

Formal tender document: means a standard form document issued by a council
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for completion by tenderers in connection with the submission of tenders to
Council.

Goods: includes materials.

Instalment contract: means a contract requiring the payment of instalments by or
to Council over a period of 2 or more years.

Public authority: includes Council.

Relevant newspapers: in relation to Council, means:-
(a) Sydney Morning Herald or equivalent relevant statewide or regional
newspapers for major contracts, and
(b) Either or both of the following:
(1) Western Magazine
(i1) Western Herald

Tender: means a tender submitted or proposed to be submitted to Council in
accordance with the Part 7 - Tendering of the NSW Local Government (General)
Regulation 2005.

The Act: means the Local Government Act 1993 .
Quote: To state a price for securities, goods or services.
Register: Council will maintain a register of all contracts, tenders and quotations.

Risk Management: Contracts and procurement practices will be assessed for
corruption risks and will include:
e informing potential contractors about Council’s Values and Business Ethics
e assessing the purchasing procedures for expenditure under the tender
threshold
e ensuring accurate documentation of formal procurement procedures for
expenditure under the tender threshold
e assessing the approaches to tendering for contracts equal to and above the
tender threshold
e avoiding competitive selection processes through relying on the extenuating
circumstances provision in Section 55(3) of the Act
evaluating quotations and tenders
reviewing standard contract conditions
ensuring audit and risk assessment mechanisms are in place
thorough contract administration
carrying out site inspections of contracts
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¢ evaluating contractor’s performances

Plant Hire (Standing Offer): A Standing Offer is for the supply of services over a
period of time which may be taken up at any time during the period of offer (e.g.
plant hire).

Tenders for plant hire are to be called in accordance with the tendering
regulations. Except as below, only those who tender are to be engaged for plant
hire.

Where plant to meet council requirements (type, numbers etc) is not available
from those who tendered, quotations are to be called, in accordance with the
procurement policy, and expenditure on any subsequent engagement is not to
exceed $150,000.

Where contractors, who have tendered change the item tendered, or procure new
items they wish to have included in their contract the matter will be dealt with as
a variation.

GOODS AND SERVICES TAX (GST): Council will compare pricing of tenders or
quotations on the basis of net cost to Council after input tax credits are claimed.

EVALUATION OF OFFERS: Council will accept the offer most advantageous to it. In
deciding which offer is most advantageous, Council will have regard for the
procurement principles and all offers will be evaluated on appropriate selection
criteria. Typical selection criteria may include, but are not limited to: price,
suitability for purpose, delivery, stock holding, quality and past performance of
the supplier.

LATE TENDERS AND QUOTATIONS: Late tenders and quotations should not be
considered, unless Council is satisfied that the integrity and competitiveness of the
tendering process will not be compromised. Clause 177(5) of the Regulation
provides that a Council must consider a tender received within a reasonable period
after the close of tenders where the tenderer can satisfy the Council that the
tender documents and all necessary information were lodged at a recognised
delivery agency in sufficient time to enable the documents to have been received
before the deadline. Any decision to accept a later tender should be documented
including the rationale for the decision.

DELEGATIONS

General Manager, Manager Corporate Services

Full delegation within Council’s adopted budget within Council’s Management Plan.
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Managers - Roads, Services, Water & Wastewater Services, Environmental
Services and Tourism & Development

To authorise and sign official orders of Council for own area of works and services
required, in accordance with the adopted annual Council budget, up to a maximum
of $10,000.

Senior Finance Officer

To authorise and sign official orders of Council for own area of works and services
required, in accordance with the adopted annual Council budget, up to a maximum
of $1,000.

During periods of absence by the Manager Corporate Services to utilise specific
delegations as defined in the Delegations of Authority.

Library Manager

To authorise and sign official orders of Council for own area of works and services
required, in accordance with the adopted annual Council budget, up to a maximum
of $1,000.
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BOURKE SHIRE COUNCIL - ATTACHMENT TO PROCUREMENT POLICY &
PROCEDURES
LOCAL GOVERNMENT ACT 1993, SECT 55

What are the requirements for tendering?
1. A council must invite tenders before entering into any of the following
contracts:

a.

b.

contract to carry out work that, by or under any Act, is directed or
authorised to be carried out by the council,

a contract to carry out work that, under some other contract, the
council has undertaken to carry out for some other person or body,

. a contract to perform a service or to provide facilities that, by or under

any Act, is directed or authorised to be performed or provided by the
council,

. a contract to perform a service or to provide facilities that, under some

other contract, the council has undertaken to perform or provide for
some other body,

. a contract for the provision of goods or materials to the council (whether

by sale, lease or otherwise),

a contract for the provision of services to the council (other than a
contract for the provision of banking, borrowing or investment services),
a contract for the disposal of property of the council,

. a contract requiring the payment of instalments by or to the council over

a period of 2 or more years,
Any other contract or any contract of a class, prescribed by the
regulations.

2. Tenders are to be invited, and invitations to tender are to be made, by
public notice and in accordance with any provisions prescribed by the
regulations.

2a. nothing in this section prevents a council from tendering for any
work, service or facility for which it has invited tenders.
3. This section does not apply to the following contracts:

a contract entered into by a council with the Crown (whether in right of
the Commonwealth, New South Wales or any other State or a Territory),
a Minister of the Crown or a statutory body representing the Crown

a contract entered into by a council with another council

a contract for the purchase or sale by a council of land

a contract for the leasing or licensing of land by the council, other than
the leasing or licensing of community land for a term exceeding 5 years
to a body that is not a non-profit organisation (see section 46A)

a contract for purchase or sale by a council at public auction
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= a contract for the purchase of goods, materials or services specified by
the State Contracts Control Board or the Department of Administrative
Services of the Commonwealth, made with a person so specified, during
a period so specified and at a rate not exceeding the rate so specified

= a contract for the employment of a person as an employee of the council

= a contract where, because of extenuating circumstances, remoteness of
locality or the unavailability of competitive or reliable tenderers, a
council decides by resolution (which states the reasons for the decision)
that a satisfactory result would not be achieved by not inviting tenders

= contract for which, because of provisions made by or under another Act,
a council is exempt from the requirement to invite a tender

= a contract made in a case of emergency

= A contract involving an estimated expenditure or receipt of an amount of
less than $150,000 or such other amount as may be prescribed by the
regulations.

4, A council that invites tenders from selected persons only is taken to comply
with the requirements of this section if those persons are selected:

a. from persons who have responded to a public advertisement for
expressions of interest in the particular contract for which tenders are
being invited, or

b. from persons who have responded to a public advertisement for
recognition as recognised contractors with respect to contracts of the
same kind as that for which tenders are being invited.

5. Subject to the regulations, a council must comply with the requirements of
this section even though the contract concerned involves something being
done to or by an entity that the council has formed or participated in
forming.

6. However, if the entity concerned is formed under a public-private
partnership, subsection (5) has effect only to the extent that the contract is
not part of a project that has been assessed or reviewed in accordance with
Part 6 of Chapter 12.

7. for the purposes of subsections (5) and (6):
"entity” means any partnership, trust, corporation, joint venture, syndicate
or other body (whether or not incorporated), but does not include any such
entity that is of a class prescribed by the regulations as not being within this
definition.
"This section” includes the regulations made for the purposes of this section.
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BOURKE SHIRE COUNCIL - ATTACHMENT TO PROCUREMENT POLICY &
PROCEDURES PROCUREMENT

LOCAL GOVERNMENT (GENERAL) REGULATION 2005 - REG 163, PART 7 -
TENDERING

Division 1 - Preliminary

163. Application of Part

This Part applies to all contracts for which a council is required by section 55 of
the Act to invite tenders. Note: This Part does not apply to other kinds of
contracts. However, a council may apply provisions of this Part (with any necessary
alterations) to other kinds of contracts if it wishes to do so.

(1A) for the purposes of the first bullet point paragraph of section 55 (3) of the
Act, Local Government Procurement Partnership (ABN 34 578 553 267) is
prescribed.

(1B) to avoid doubt, a reference to Local Government Procurement Partnership
includes for the purposes of subclause (1A) a reference to any duly appointed
agent of Local Government Procurement Partnership.

(2) For the purposes of the final bullet point paragraph of section 55 (3) of the Act,
section 55 does not apply to a contract involving an estimated expenditure or
receipt of an amount of less than $150,000

165. Requirements for contracts to which this Part applies
(1) A council may enter into a contract to which this Part applies only in
accordance with the provisions of this Part.

(2) A contract to which this Part applies, and any variation or discharge of the
contract, must be in writing and must be executed by or on behalf of the council.

Division 2 - Prerequisites for tendering

166. Council to decide whether tenders are to be by open tendering or
selective tendering
Whenever a council is required by section 55 of the Act to invite tenders before
entering into a contract, the council must decide which of the following tendering
methods is to be used:
(a) The open tendering method by which tenders for the proposed contract
are invited by public advertisement,
(b) the selective tendering method by which invitations to tender for a
particular proposed contract are made following a public advertisement
asking for expressions of interest,
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(c) The selective tendering method by which recognised contractors
selected from a list prepared or adopted by the council are invited to
tender for proposed contracts of a particular kind.

167. Open tendering

A council that decides to use the open tendering method for a proposed contract
must publish an advertisement in the relevant newspapers inviting tenders for the
proposed contract.

(1) The advertisement must:
(a) Express the purpose of the proposed contract, and
(b) Give details of where and when tender documents relating to the
proposed contract can be obtained and the purchase price of those
documents, and
(c) Specify the name of a person to whom requests for information
concerning the proposed contract may be addressed and how the person can
be contacted, and
(d) Invite any person willing to fulfil the requirements of the proposed
contract to submit a tender to the council by the deadline specified in the
advertisement.
The deadline must be a specified time on a date that is at least 21 days
after the date of publication or first publication of the advertisement.

(2) The tender documents relating to the proposed contract must comply with
clause 170.

168. Selective tendering method by which invitations to tender for proposed
contract are made following public advertisement asking for expressions of
interest

(1) A council that decides to use the selective tendering method referred to in
clause 166 (b) for allocating a particular proposed contract must publish in the
relevant newspapers an advertisement inviting applications from persons
interested in tendering for the proposed contract.

(2) Every such advertisement must include:
(a) A brief description of the work, goods, facilities, services or property
concerned, and
(b) The name of a person to whom requests for information concerning the
proposed contract may be addressed and how the person can be contacted,
and
(c) The deadline for submitting applications.
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The deadline must be a specified time on a date that is at least 21 days
after the date of publication or first publication of the advertisement.
(3) A council must consider all applications made in response to such an
advertisement and, in so doing, must take into account:
(a) The experience of the applicants in fulfilling the requirements of similar
contracts, and
(b) The capacity of the applicants to fulfil the requirements of the proposed

contract.
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(4) After considering the applications, the council may either:
(a) send invitations in writing to all applicants, or such of them as the
council thinks will be able to fulfil the requirements of the proposed
contract, to tender for the proposed contract, or
(b) Decline to invite tenders from any of the applicants.

(5) In inviting tenders from applicants, the council must:
(a) Invite them to submit tenders to the council by the deadline specified in
the invitations, and
(b) Give details of where and when tender documents relating to the
proposed contract can be obtained and the purchase price of those
documents.
The deadline must be a specified time on a date that is at least 21 days
after the date of the invitation.

(6) The tender documents relating to the proposed contract must comply with
clause 170.

169. Selective tendering method by which recognised contractors listed by
council are invited to tender for particular kinds of proposed contracts

(1) A council that decides to use the selective tendering method referred to in
clause 166 (c) for the allocation of proposed contracts of a specified kind must
publish in the relevant newspapers an advertisement inviting applications from
persons interested in tendering for proposed contracts of that kind so that the
council may prepare a list of suitable tenderers.

(2) Every such advertisement must include:
(@) A brief description of the kind of work, goods, facilities, services or
property concerned, and
(b) The name of a person to whom requests for information concerning the
proposed contracts may be addressed and how the person can be contacted,
and
(c) The deadline for submitting applications.

(3) A council must consider all applications made in response to such an
advertisement and, in so doing, take into account the experience of the applicants
in fulfilling the requirements of, and their capacity to undertake, similar
contracts.

(4) After considering an application under this clause, the council may either:
(a) list the applicant as a recognised contractor for some or all of the kinds
of work, goods, facilities, services or property specified in the application,
or
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(b) Reject the application in whole or part.

(5) In seeking tenders for a particular proposed contract, a council may invite
some or all of the recognised contractors listed by it under this clause to tender
for that contract and may do so on the basis of:

(a) Their capacity to fulfil the requirements of that contract, and

(b) The number of occasions on which each contractor has previously been

invited to tender for similar proposed contracts.

(6) In inviting tenders for a proposed contract from recognised contractors listed
by the council under this clause, the council must:
(a) Invite them to submit tenders to the council by the deadline specified in
the invitations, and
(b) Give details of where and when tender documents relating to the
proposed contract can be obtained and the purchase price of those
documents.
The deadline must be a specified time on a date that is at least 21 days
after the date of the invitation.

(7) The tender documents relating to the proposed contract must comply with
clause 170.

(8) As an alternative to listing persons as recognised contractors in accordance
with subclauses (1)-(4), a council may adopt a list of contractors prepared by
another public authority, but only if the list was prepared by the authority
following the publication of an advertisement similar to that provided for under
subclause (1).

(9) If a council adopts such a list, the persons whose names appear on the list are
taken to be recognised contractors for the kinds of work, goods, facilities, services
or property specified in the list.

(10) A person who is a contractor recognised by a council ceases to be so
recognised if the person informs the council in writing that the person no longer
wishes to be listed as a recognised contractor for the purposes of this clause.

(11) Nothing in this clause requires a council to take the action referred to in
subclause (1) on each occasion that it decides to invite tenders under this clause.

170. Tender documents
(1) The tender documents relating to a proposed contract must:
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(a) give details of the work to be carried out, the goods or facilities to be
provided, the services to be performed or the property to be disposed of
and, if the proposed contract is an instalment contract:

(i) Give details of the instalments to be paid by or to the council, and

(i1) Specify the period over which the instalments are to be paid, and

(iii) Specify the intervals between payment of the instalments, and

(b) Specify the criteria on which the assessment of tenders will be based,
and

(c) Specify the name of a person to whom requests for information
concerning the proposed contract may be addressed and how the person can
be contacted, and

(d) Indicate whether formal tender documents must be submitted in relation
to the tender and, if so, how they may be obtained.

(2) If a council amends tender documents after they have been issued to persons,
it must take all reasonably practicable steps to inform those persons of the
amendments.

171. Shortened tender period
(1) A council that believes there are exceptional circumstances rendering
inappropriate a deadline that would, but for this clause, be required to be
specified in an advertisement under clause 167, 168 or 169 or an invitation under
clause 168 (4) or 169 (6) may decide on an earlier deadline. However, the earlier
deadline must be a specified time on a date that is at least 7 days after:
(a) The date of the publication or first publication of the advertisement, or
(b) The date of the invitation.

(2) A council must keep a record of:
(a) The circumstances requiring an earlier deadline to be specified in such
an advertisement or invitation, and
(b) The name of the staff member who made the decision to change the
deadline (if not made by the council).

172. Extended tender period

(1) If, having specified or included a deadline in an advertisement under clause
167, 168 or 169 or an invitation under clause 168 (4) or 169 (6), a council becomes
aware of circumstances that show that the deadline may not allow enough time for
meaningful tenders or applications to be submitted, it may extend the deadline by
specifying a later deadline.

(2) If, at the time of extending the deadline, the council has issued invitations to
persons under clause 168 (4) or 169 (6) or has issued tender documents to persons,
it must take all reasonably practicable steps to inform those persons of the later
deadline.
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(3) A council must keep a record of:
(a) The circumstances requiring a later deadline to be specified in an
advertisement or invitation, and
(b) The name of the staff member who made the decision to change the
deadline (if not made by the council).

Division 3 - Submission and opening of tenders

173. Submission of tenders
(1)Tender must be submitted in writing, by facsimile transmission or (subject to
subclause (2) by electronic means.

(2) A tender may not be submitted by electronic means:
(a) if procedures are in force under section 23A of the Act with respect to
the transmission of tenders by electronic means—unless its submission by
electronic means is authorised by, and effected in accordance with, those
procedures, and
(b) In any other case—unless its submission by electronic means is effected
by a secure mechanism (such as an encryption-based technology) that
ensures that it cannot subsequently be altered.

(3) Unless sent by facsimile transmission or electronic means, a tender must be
sent or delivered in a sealed envelope.

(4) If a tender is sent by facsimile transmission or electronic means (other than the
means referred to in subclause (2) (b)), it must be printed out on receipt, and an
appropriate person must place the tender in a sealed envelope immediately after
it is printed out.

174. Custody of tenders after receipt

1) A council must:

(a) Provide a secure tender box, and

(b) Ensure that:
(i) All tenders (except the tenders received by electronic means that
have not been printed out, but including those received by facsimile
transmission) submitted to it for a proposed contract are kept in the
tender box, and
(i1) The tender box, when containing tenders, is kept in a safe and
secure place, until the envelopes containing the tenders are opened
in accordance with clause 175.
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(2) A council must ensure that, whenever the council’s office is open for business,
its tender box is kept in a place that allows tenderers who wish to do so to deposit
their tenders personally.

(3) Tenders received by electronic means as referred to in clause 173 (2) (b) must
be stored on an information system (within the meaning of the Electronic
Transactions Act 2000 ) in such a manner (whether by means of password
protection or otherwise) that they are accessible only to an appropriate person.

175. Opening of tenders
(1)At the time specified for the close of tenders, the appropriate person must open
the tenders in the presence of:
(a) At least 2 persons designated by the general manager for the purpose,
and
(b) Such tenderers and members of the public as wish to attend the
opening.

(2) A member of the public who attends the opening of tenders for a proposed
contract is entitled, on request, to be informed as to whether the council has
received a particular tender and the number of tenders received.

(3) as soon as practicable after the tenders for a proposed contract have been
opened, the appropriate person:
(@) Must record the names of the tenderers and the amounts that appear to
have been tendered for the contract, and
(b) Must prepare a tender list specifying the names of the tenderers in
alphabetical order.

(4) Immediately after preparing a tender list, the appropriate person must display
the list in a place where it can be readily seen by members of the public. That
person may add to the list such information as he or she considers appropriate.

176. Tenders may be varied in certain circumstances
(1) At any time before a council accepts any of the tenders that it has received for
a proposed contract, a person who has submitted a tender may, subject to
subclause (2), vary the tender:
(a) By providing the council with further information by way of explanation
or clarification, or
(b) By correcting a mistake or anomaly.

(2) Such a variation may be made either:
(@) At the request of the council, or
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(b) With the consent of the council at the request of the tenderer, but only
if, in the circumstances, it appears to the council reasonable to allow the
tenderer to provide the information or correct the mistake or anomaly.

(3) If a tender is varied in accordance with this clause, the council must provide all
other tenderers whose tenders have the same or similar characteristics as that
tender with the opportunity of varying their tenders in a similar way.

(4) A council must not consider a variation of a tender made under this clause if
the variation would substantially alter the original tender.

(5) A council must keep a record of:
(a) The circumstances requiring the variation of a tender, and
(b) The name of the staff member handling the matter.

Division 4 - Determination of successful tenderer

177. Consideration of tenders
(1)As soon as practicable after the tenders for a proposed contract have been
opened, the council must assess the tenders.
a. A committee of three designated by the General Manager is formed to
assess the tenders accordingly to assessment criteria

(2) A council must not consider a tender that is not submitted to the council by the
deadline for the closing of tenders. This subclause is subject to subclauses (4) and

(5).

(3) A council must consider a tender transmitted to it by facsimile machine or
electronic means, but only if:
(@) In the case of transmission by electronic means, that means of
transmission was specified in the relevant tender documents, and
(b) The transmission was received before the deadline for the closing of
tenders, and
(c) The tender is complete.

(4) However, if a council has specified in the relevant tender documents issued by
the council that a tender will not be considered unless formal tender documents
are submitted to the council, then (despite subclause (3)), the council is not
obliged to consider a tender transmitted to it in accordance with that subclause
(being a tender that does not include formal tender documents) unless:
(a) the tenderer is able to satisfy the council that formal tender documents
and all other requisite essential information were posted or lodged at a Post
Office or other recognised delivery agency before the deadline for the
closing of tenders, and
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(b) The council actually receives those documents within such period as it
decides to be reasonable in the circumstances.

(5) A council must also consider a tender received within such period after the
deadline for the closing of tenders as it decides to be reasonable in the
circumstances if the tenderer satisfies the council that the tender documents and
all other requisite essential information were posted or lodged at a Post Office or
other recognised delivery agency in sufficient time to enable the documents to
have been received by the council in the ordinary course of business before that
deadline.

178. Acceptance of tenders

1) After considering the tenders submitted for a proposed contract, the council
must either:
(a) Accept the tender that, having regard to all the circumstances, appears
to it to be the most advantageous, or
(b) Decline to accept any of the tenders.

(2) A council must ensure that every contract it enters into as a result of a tender
accepted by the council is with the successful tenderer and in accordance with the
tender (modified by any variation under clause 176). However, if the successful
tender was made by the council (as provided for in section 55 (2A) of the Act), the
council is not required to enter into any contract in order to carry out the
requirements of the proposed contract.

(3) A council that decides not to accept any of the tenders for a proposed contract
or receives no tenders for the proposed contract must, by resolution, do one of the
following:
(a) Postpone or cancel the proposal for the contract,
(b) Invite, in accordance with clause 167, 168 or 169, fresh tenders based on
the same or different details,
(c) Invite, in accordance with clause 168, fresh applications from persons
interested in tendering for the proposed contract,
(d) Invite, in accordance with clause 169, fresh applications from persons
interested in tendering for contracts of the same kind as the proposed
contract,
(e) Enter into negotiations with any person (whether or not the person was a
tenderer) with a view to entering into a contract in relation to the subject
matter of the tender,
(f) Carry out the requirements of the proposed contract itself.
(4) If a council resolves to enter into negotiations as referred to in subclause

(5) (e), the resolution must state the following:
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(a) The council’s reasons for declining to invite fresh tenders or applications
as referred to in subclause (3) (b)-(d),

(b) The council’s reasons for determining to enter into negotiations with the
person or persons referred to in subclause (3) (e).

179. Notification of acceptance of successful tender
As soon as practicable after entering into a contract in accordance with clause 178
or deciding not to accept any of the tenders for a proposed contract, a council
must:
(a) send to all tenderers whose tenders were not accepted notices to the
effect that their tenders were unsuccessful or, as the case may be, that
none of the tenders for the proposed contract was accepted, and
(b) display in a conspicuous place that is accessible to members of the
public a notice specifying the name of the tenderer whose tender was
accepted and the amount of the successful tender or, if none of the tenders
was accepted, a notice to that effect.

Resolution

357/2011 Council resolved to adopt the Procurement Policy 1.8.14(v4) as
presented to the Ordinary Meeting of Council on 22" August 2011, and to
rescind all previous related policies.

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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PRECIS OF CORRESPONDENCE

File No: R7.6.2
Report: 932/2011 Flood Roads on Western Land Leases
Author: The Hon Duncan Gay MLC, Minister for Roads & Ports

Advising that applications for emergency work on non-public roads through
Western Lands Leases will be considered on a case by case basis.

Recommendation:
For Council’s consideration

Resolution
358/2011 Council resolved to seek clarity on the issue of flood roads and then
Council consider funding of the claim.

Moved Cr Mitchell Seconded Cr Collis-McAnespie Carried

File No: R7.6.2

Report: 933/2011 Higher Mass Limits for Freight on Council Roads

Author: Michael Wills, Acting General Manager Freight Branch
RTA

Drawing Council’s attention to some recent developments that aim to facilitate
improved access for road freight vehicles in NSW.

Recommendation:
For Council’s consideration

Resolution

359/2011 Council resolved that the information regarding Higher Mass Limits
for Freight on Council Roads be noted.

Moved Cr Dorrington Seconded Cr Mitchell Carried
File No: E4.4

Report: 934/2011 Reappointment of Local Controller

Author: Murray Kear AFSM, Commissioner - SES

Advising that Steve Walsh has been reappointed as Local Controller of the Bourke
State Emergency Service for a period of two years.
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Resolution

360/2011 Council resolved to note the information regarding the
reappointment of the Local Controller, Steve Walsh for the SES and that Council
send a letter of congratulations to Mr Walsh.

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred

File No: R7.6.2

Report: 935/2011 Natural Disaster Financial Assistance Grant - 2009

Author: The Hon Michael Gallacher MLC, Minister for Police &
Emergency Services

Advising that he is unable to intervene in the matter of Bourke Shire Council’s 2009
February floods and that he has referred this matter to the Minister for Finance
and Services, the Hon Greg Pearce for his attention.

Resolution

361/2011 Council resolved to note the information from The Hon Michael
Gallacher MLC, Minister for Police & Emergency Services regarding the Natural
Disaster Financial Assistance Grant - 2009.

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred

File No:

Report: 936/2011 Local Planning Panel

Author: The Hon Brad Hazzard MP, Minister for Planning &
Infrastructure

Writing to Council regarding the establishment of a Local Planning Panel.

Resolution

362/2011Council resolved to note the information regarding the Local Planning
Panel.

Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
File No: R6.9.1

Report: Murray Darling Conference & AGM

Author: Ray Najar, General Manager - Murray Darling Ass

Advising that the Murray Darling Association Conference and AGM will be held in Dalby, 7*"
- 9" September 2011.

Recommendation:
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Council resolves to note the information regarding the Murray Darling
Association Conference and Annual General Meeting to be held in Dalby, 7" -
9t" September and that the Mayor, General Manager and one other Councillor
attend.

Resolution

363/2011 Council resolved to attend the Murray Darling Association Conference
and Annual General Meeting to be held in Dalby, 7" - 9*" September 2011 and
that the General Manager, Geoff Wise and Cr Mitchell be the representatives
for Bourke Shire Council.

Moved Cr Bartley Seconded Cr Davis Carried
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BOURKE SHIRE COUNCIL

Activity Reports

Council Meeting, Monday, 22" August 2011
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ENGINEERING SERVICES DEPARTMENT ACTIVITY REPORT

File No: E7.1
Report: 108/2011 Works Completed
Responsible Officer: Phil Wilson / Works Supervisor

The following information outlines works completed between 1% July 2011 to 5" August.

1. NORTH SECTOR - Dennis Tiffen/Team Leader

Location Work Carried Out

RLR 1 Dunsandle e  Full grade completed

RLR 36 Nala Road Grading in progress

RLR 30 Eureka Plains Full grade & repair storm damage in progress

State Highway 7 North Build side track around Belalie grid

MR 404 Bourke-Hungerford Concrete causeway Back Creek in progress

2. SOUTH SECTOR - Trevor Thomas/Team Leader

Location Work Carried Out

MR 405 Wanaaring 100 Mile e Wongareena Plain concrete causeway completed
Plain

RLR 44 Janina e Full grade & building up completed

RLR 10 Toorale e Building up & grading completed

RLR 15 Lakemere e Full grade completed

RLR 11 Weelong e Full grade completed

MR 407 Louth-Cobar

Full grade completed

MR 68 South Bourke-Tilpa e Full grade completed
3. TRANSPORT SECTOR - Jack Weilinga/Team Leader
Location Work Carried Out

Other e Moving various plant

Town Services Carting Crusher dust

Carting red sand

MR 404 Bourke-Hungerford Gravel carting for Back Creek

RLR 1 Dunsandle Full grade & gravel patching in progress

S.H 7 North Bourke-Barringun Gravel for Belalie side track

4. BITUMEN MAINTENANCE SECTOR - Greg Simpson/Acting Team Leader

Location Work Carried Out

Bourke Township e Pothole patching town streets in progress

SH 7 North Bourke-Barringun Guide posts & signs

SH 7 South Bourke-Byrock Pot hole patching
Sweeping & sealing of cycle way completed

SH 29 Bourke-Brewarrina Pot hole patching

Traffic control for RTA testing shoulders

MR 68 South Bourke-Louth Pot hole patching

Bourke Sub Station Bitumen sealing Sundry Debtor

MR 405 Bourke-Wanaaring

Repair damage culvert

This is Page 111 of 132 of the Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011
in the Council Chambers at 9.00am

General Manager ......cccveveeveee vt er et s eas Mayor



Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 to be held in the Council
Chambers at 9.00am

5. PARKS & GARDENS - Terry Rankmore/Team Leader

Location Work Carried Out
General e All parks and gardens regular mowing and maintenance
carried out
e Sporting grounds mowed
e Sporting grounds facilities cleaned and maintained
e  Public Toilets cleaned and maintained
e General graffiti removal carried out on Council Facilities
Cemetery e  Assist with graves
Small Plant e Maintenance and service carried out on all ground plant
Works Requests e Actioned and ongoing
Risk Assessments e Completed with every job
Renshaw Complex e Regular mowing and maintenance carried out, facilities
cleaned and maintained

6. BUILDING SERVICES - Paul Faulkner/Team Leader

Location Work Carried Out
Work Requests e Actioned and ongoing
Risk Assessments e Completed with every job
Caravan 80 e Fit new fridge
Office e Completion of new IT room

e Order in more keys and locks
Villages e LOUTH:- Completion of bush gang shed
Railway Flat e  Works continuing

e Install new TV cable
Renshaw Cottage e Repair to wood heater fan
Airport House e Clean frogs out of toilets

e Repair irrigation system
e Replace light bulbs

Airport e Airport Inspections

Carpenter’s Shed e Clean in and out of shed

Depot e Trim tree in car park at depot

Workshop e Repaint warning lines at pit

Training e Completion of Front Line Management Course
Stormwater e Completion of stormwater outlet in Meek Street

7. TOWN SERVICES - Troy Hayman/Team Leader

Location Work Carried Out

Works Requests e Daily

Cemetery e Grave: 6/7/2011

Rest Areas o Weekly removal of rubbish and cleaning of rest areas
Graffiti Removal e Ongoing

Staff Training e First Aid Refresher 14/7/2011

Sundry Debtors e S/D 920341 Crusher Dust

e S/D 920342 Crusher Dust
e S/D 920343 Gravel
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S/D 920345 Gravel
S/D 920346 Gravel
S/D 920347 Crusher Dust
S/D 920348 Crusher Dust

General Red sand footpaths ongoing

Town mowing ongoing

Town tree pruning ongoing

RTA signs Town and North Bourke Finished 4/8/2011
Blister in Mitchell Street Finished 15/7/2011

Gravel road edges Town

Fix pavers main street near Court House

Town Drainage set up pumps Anson Street and Sydney
Road

Push tip in

Remove 3 x dead pigs 20 km rest area Sydney Road
Cold mix Telstra pit Old London Bank Building

Pick rubbished up in laneways

Repair’s to Old Railway building- Concrete

8. WORKSHOP - Neil Driscoll/Plant Foreman

Plant | Rego Description Work Carried Out
No
137 2010 Volvo G840 e Replace blade slides
e Replace both mirrors
140 | AK24LO Caterpillar 12H e Replace blade slides
e Replace cabin step and repair cabin lights
e Replace batteries, idler pulley and belt
35 2010 Holden Colorado e Replace fuse holder
53 2011 Traffic Signal e Replace solar panels and regulator
Equipment
62 2010 Delta e Replace RH drive gearbox
e Renew seat covers
e Replace drive clutch
236 J 43715 Highgate Water Tanker e Repair lights and replace brake booster
e Remove rocks from water pump
e Replace rear axle rocker boxes
58 | J 43704 1996 Roadwest trans ¢ Replace bearings on centre axle
Sales RWT TRI
76 P 95814 2004 Moore Roadtrain ¢ Weld rear door
Tipper
171 | YDT 863 2002 Isuzu 1400 FY FVZ e Repair oil leaks on rear hopper, ram above
and hydraulic manifold
79 | XZB 229 Freightliner e Repair air leaks
e Replace driver’s seat
e Repair leaking manifold on engine
85 | AWS57TO 2008 Isuzu 450 NQR 450 e Replace Batteries
Crew Cab
97 | YUB 437 2003 Isuzu 900 F3 FTR e Repair rear lights
299 Komatsu WF 450 T-1 e Replace hydraulic hose, clean fuel tank
and repair stop control
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216 | YZH 349 2004 Hino e Replace paddle arm bushes
14 2010 D/Max ¢ Replace driving lights
144 | AH 13 Cl Franna Repair gear linkages
Replace mirror bracket
63 | K38318 1997 Tandem Car Trailer Replace battery and check wheel bearings

Repair brake cable and electrical plug

51 | AB97TB 2004 Isuzu 400 NPR 400 10,000 km service
Replace fuel sender
Replace radio
Replace mud flaps

Repair air-conditioner

55 AU 97 TV 2007 Hino FG Prestige Run new wire to ECM

9. Water and Wastewater - Shane Hopley/Acting Team Leader

Location Work Carried Out
Job Requests Actioned and ongoing
Risk Assessments Completed with every job
Sewer Replaced sewer boundary Anson Street

Replace boundary Oxley, Harris, Wortumertie Street and Hamilton Place
A number of sewer chokes in boundary cleared with SECA machine and
plungers

Replace sewer boundary lids

A number of sewer mains cleared with SECA machine

Pump station’s mowed and cleaned

Replace manhole lids as required

Replace non- return valves at Becker Street pump site

Hydrants Flushing hydrants ongoing

Villages e LOUTH:- Pump out septic tank
Fix leaking Toilets
e ENNGONIA:- Fix leaking toilets & showers at Thurmylea

Water Raw Water

Main Anson, Mitchell, Meek, Glen, Darling Street, Cemetery and Davidson
Oval

Filtered Water

Main Sturt, Hope, Oxley Street

A number of leaking services repaired

New valve for pump shed

Training e ChemCert Training held in Brewarrina 2/8/2011

Maintenance e Small plant serviced and cleaned
e On going up keep of sewer treatment plant

Resolution

364/2011 Council resolved to note the Engineering Services Department Activity Reports as
presented to the Ordinary Meeting of Council held on Monday, 22" August 2011.
Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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ACTIVITY REPORT FOR THE ENVIRONMENTAL SERVICES & DEVELOPMENT DEPARTMENT

File No: D3.2

Report: 208/2011 Developments Approved Report

Responsible Officer: Bernie Wilder, Manager Environmental Services

Delegated Consent Subject Land Nature of Development

Authority or Type &

Council Consent No.

Delegated CDC Lot 2, DP 349051 -10 Oxley Erection of three group homes
2011/0023 Street, Bourke

Delegated CDC Lots 9 & 11, DP’S 1114667 & Erection of three group homes
2011/0021 544008 -5-7 Oxley Street,

Bourke

Delegated CDC Lots 1, DP’S 743054 & 995179 | Erection of two group homes
2011/0020 - 1-3 Oxley Street, Bourke

Delegated CDC Lots 1 & 2, DP’S 212753 - 8-10 | Erection of two group homes
2011/0022 Wilson Street, Bourke

Delegated DA Lot 2, Section 3, DP 758144 - | Construct a covered walkway and
2011/0019 44 Mitchell Street, Bourke extension of outdoor area

Total value of Approved works for 2011
No. of Development Application Approvals for 2011
No. of Complying Development Application Approvals for 2011

Resolution:

=$3,220,000
1
4

implications of group housing in Bourke.
Moved Cr Dorrington Seconded Stutsel

365/2011 Council resolved to prepare a statement to support Councils objection to the group
home applications and to take to the Government our concerns regarding the social

Carried

File No: A8.1

Report: 208/2011

Animal Control/Environmental Issues Report

Responsible Officer:

Bernie Wilder, Manager Environmental Services

Bourke Shire Council Holding Facility

Dogs Cats

Animals in Pound beginning of July

o

Seized

Surrendered

Dumped

Total

Euthanased

Returned to Owner

Released from Pound

Re-housed

Died in Pound

Escaped from Pound

Animals Remaining at End of Month

Total

O WO OOIO|=|hOINIONO
l=l=ll=llsllellela el el
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Micro-chip Implantations 0 0
Infringement Notices 0 0
Wandering Stock 0
Stock Rested in Stock Yards 0
Shopping Trolley Impounded 0
Orders
Orders Address Reason Why Works Required | Status Action Taken
Served
NIL

e Attended complaints in regards to dogs causing trouble to the general public

e Ongoing patrols of the township enforcing the Companion Animal Act

e Water sampling for the township, villages and Darling river

e Patrol’s of Councils Reserve’s

Resolution

366/2011 Council resolved to invite NSW Housing to the Town Committee Meeting to address
Council’s concern of public housing in Bourke Shire.
Moved Cr Davis Seconded Cr Hollman Carried

Resolution

367/2011 Council resolved to note the information in the Environmental Services Activity
Report as presented to Council on Monday 22" August, 2011.
Moved Cr Stutsel Seconded Cr Hollman Carried
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GENERAL MANAGER’S ACTIVITY REPORT

File No: G2.1
Report: 308/2011 “From the GM’s Desk”
Responsible Officer: Geoff Wise, General Manager

7" July 2011

One of the most significant activities | am eager to share this week does not relate to the Bourke
Shire area, but significantly impacts on members of our community. The current progressive
removal of trees and shrubs from the shoulders of the Mitchell Highway between Byrock and Nyngan
should ensure improved driving safety for people who use this highway. This includes the majority
of residents in the Bourke Shire. Bourke Shire Council has been lobbying for several years for this
work to be undertaken, so it is pleasing to know that our efforts have finally been rewarded.

Highway safety through Bourke will also be enhanced with the recent installation of road “traffic
blisters” in Mitchell Street, at the intersection with Tarcoon Street, near the Bourke High School.
These blisters, on the busy Kamilaroi Highway leading to Brewarrina, are designed to regulate the
flow of turning vehicles, particularly heavy haulage carriers. Further, they will restrict the parking
of transports away from the intersection, thereby reducing the blind spots for other vehicles using
the intersection. Provision has been made for school zone signage in the blisters to further improve
safety associated with the school.

New directional signs are being erected along the highways throughout the town to assist people
who are unfamiliar with the local geography to find their destinations. These signs are in high
demand by the ever increasing number of tourists to Bourke. The signage design and approval has
been the responsibility of the RTA.

The school holidays have seen a significant increase in tourists, with approximately 200 people per
day visiting the Information Centre at the Back O’ Bourke Exhibition Centre, and a general increase
in numbers viewing the Exhibition Centre. Package tours including both the Centre and the Jandra
are extremely popular with tourists, ensuring their extended stay whilst in Bourke. A typical
example was a couple | met last Friday who planned to stay two nights, but on their fourth day
were still here, attending the NAIDOC opening on Sunday morning. They had to change motels
because their first motel was fully booked for the extended days. Last Sunday afternoon 45 people
took the opportunity to enjoy the Jandra cruise, again demonstrating the numbers learning about
Bourke and enjoying experiences whilst here.

Over recent weeks | have met many caravan enthusiasts at Kidman Camp Caravan Park, and on any
one night there have always been people from NSW, Victoria, South Australia and Queensland, and

on at least 30% of occasion’s people from both Tasmania and Western Australia. It is no wonder we
can think that Bourke is the centre of Australia!

Throughout this week a film and journalism crew have been based in Bourke collecting information
for a Caravan and Camping Magazine. Apart from preparing a feature story for the magazine, they
are also preparing a DVD featuring Bourke, which will be available through the magazine.
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Council is currently seeking expressions of interest for people to nominate to be on the Back O’
Bourke Advisory Committee. This Committee provides advice regarding tourism, particularly
relating to the Council owned businesses of the Back O’ Bourke Advisory Centre, Jandra and
Crossley Engine. Expressions of interest close on 11 July. If more information is required, please
contact Phil Johnston at Council.

Sporting activities will be the beneficiaries of a recently installed irrigation system at Davidson
Oval. There was an unplanned delay in completion of this work caused by a sub contractor being
delayed in constructing the specially designed shed to house the irrigation pump and associated
electrical system. Council will now be able to water the oval during the nights in summer, resulting
in increased water use efficiency, and increased access times for sports people to use the facility.
Significant labour saving of the Parks and Gardens team of Council should also result, particularly
during hotter months, allowing other priority works to be undertaken.

Current feature events in the region which cater for a diversity of interests include:
o Daily activities associated with the celebration of NAIDOC Week this week
e The highly popular Pony Club Camp at the Showground throughout this week
e The Darling Field Day, with over 100 exhibitors, to be held at Brewarrina on Saturday 9"
July
e Enngonia Races on Saturday 16 July, and
e Louth Races on 6th August.

This week in history:

The Bourke weir and lock were completed in 1897, having taken six months to construct, at a cost
of £18,868. | am not certain whether this relates to the existing weir, or an earlier one which was
later replaced.

What Clubs have been operating in Bourke for 96 years and 54 years respectively?
James B. Conant said: “Every vital organization owes its birth and life to an exciting and daring
idea”.

Cheers for now
Geoff

21% July 2011

Two significant events were planned with relevance for this region last weekend which ended with
totally different outcomes. It was a major disappointment for all the people involved in the
planning of the Enngonia Race Meeting when the event had to be cancelled at the last minute due
to the first rainfall of any significance across the Shire for months. The months of planning and
tireless voluntary work for this special weekend activity has again been thwarted by nature, being
the second consecutive year of washout. Council’s primary contribution had been a focus on
upgrading all the roads across the top end of the Shire to facilitate safe travel to and from the
races.

A highly successful event occurred at Dubbo last Saturday with the official opening of major
extensions to the Royal Flying Doctor Base, which provides the priority service to Bourke. Over 400
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people attended the Base on the day, with Governor Professor Marie Bashir, the Patron of the RFDS
South Eastern Section, performing the official opening. The Base extensions of approximately $1.6
million includes a new Medical facility and a community information section, which | understand is
worthy of a visit. Significant fundraising has contributed to this Base, including local Bourke
fundraising through the Outback Trek and the Busy Bees.

A major upgrade has now been completed on the Wanaaring Road with a concrete causeway having
been installed across the Wongareena Creek and approximately 4.5 Km of the low lying Wongareena
Plain has been built up. The decision regarding the most appropriate means of addressing this
problem section of the road was determined through Council’s community consultation and
agreement with experienced locals in the area.

On the Hungerford Road, the Green Creek floodway’s and the Yantabulla Cuttaburra Crossing have
recently been stabilised and sealed as repairs to last summer’s flood damage. Council has recently
received advice that the State Government has agreed to contribute approximately 40% towards
the cost of replacement of the Coonbilly Bridge on the Hungerford Road using Regional Road Repair
funding. For this project to proceed, Council will need to identify approximately $600,000 from
other funds budgeted by Council for regional roads.

Council Roads crews are now moving towards the south western portion of the Shire preparing roads
in readiness for the Louth Races early next month.

Whilst it is a natural reaction to focus on the visible assets of Councils, such as roads and streets,
through monitoring, auditing, complaining, planning and working, other less visible assets of
Council tend to go un-noticed. A classic example is the town sewerage, most of which was installed
over half a century ago, and is now slowly failing. In planning for the next 30 to 50 years, Council
staff has been working with a group of experts to plan the most appropriate way forward. The two
most important parts of the infrastructure requiring major rehabilitation are the pump stations in
Warraweena Street and Mertin Street. This will entail major capital works at great expense, yet
residents will not experience any apparent benefit other than the reassurance that their sewerage
systems are more assured of continuing to work effectively. If the rehabilitation is not carried out,
a total failure of the system could occur without warning at any time.

Another recent finding from Council’s ongoing monitoring has been that many residents regularly
put out more than one garbage bin for each weekly collection. It appears that the regularity of
such actions have falsely led residents to believe that this is quite acceptable. During a recent
audit conducted over a four week period, 166 cases were identified where more than one bin was
placed outside a residence. Some of these incidents only occurred on one or two weeks during the
month, whereas there were 37 properties where two or more bins were recorded in front of the
residence on three or four occasions during the month.

In every case a letter has written to the land owner describing the findings and Council’s policy,
and given the land owner an opportunity to explain any circumstances specifically applicable to
their situation. Opportunity is available within Council’s agreed Management Plan for a more than
one bin to be used and charged for, and there are a significant number of people who historically
have utilised this provision. Council is obligated to establish its budget such that waste collection
services are cost neutral, with no cross subsidisation from any other source of Council income.
Thus if an individual user does not pay for the service they receive, another landowner within the
town must pay for their service cost for them.
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On Monday this week eight Bourke local community representatives were given an opportunity to
participate in a discussion group regarding “Innovative responses to the water challenge ahead”.
This arose from an initiative of the Regional Development Australia organisation which is seeking a
direction on opportunities for business and economic development in north western NSW. From
Council, Mayor Andrew Lewis, Councillor Sally Davis, Phil Johnston and | participated.

Issues raised included the major cuts to water licences experienced on the Barwon Darling which
were unparalleled across the Murray Darling Basin, continual variations to and uncertainties from
Government water management policies, opportunities for Government to invest in water use
efficiency measures, raising the Bourke weir, construction of an abattoir for goats and modulated
fibre sheep, sealing the Corner Country Highway from Bourke through Wanaaring to Tibooburra,
building a world class Indigenous Cultural Centre and broad initiatives for local employment,
especially for indigenous people. The opportunism of mining within the Shire was also raised.
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This week in history:

The first annual meeting of the Bourke Red Cross was held 94 years ago (July 1915), and the
Bourke and Far West Pony Club was formed 54 years ago (1957).

What Club was formed in 1923, 88 years ago?

Art Linkletter said: “Things turn out best for the people who make the best out of the way things
turn out”.

Cheers for now,
Geoff

28" July 2011

Bourke Councillors and Senior Managers used an opportunity on Monday evening to gain valuable
briefings from and express views to the Shires Association of NSW President Ray Donald and their
senior staff during their overnight visit to Bourke.

A key point of discussion was the proposed merger of the Shires Association with the Local
Government Association. The strongly presented view from the Bourke participants is the fear that
the voice of smaller rural Councils such as Bourke will be lost within the larger organisation, and
the only option may be for western Councils to work separately from the larger urban based
Councils to ensure our issues are effectively represented.

Key roads policy issues faced by Councils across NSW were also shared. There are 164,000 km of
“local roads” across NSW, and for many Councils maintenance of these roads is their single largest
expenditure. Federal and State road grants total about $460 million per year, but this is $600
million per annum short of required funding to maintain all roads. Road research across the State
indicates that there is an infrastructure renewal backlog of $6.3 billion, which has accumulated as
the percentage of contributions to Local Governments by the Federal and State Governments has
progressively decreased and is now almost impossible to make up.

The Shires Association of NSW has been lobbying to achieve greater certainty with ongoing
commitments for many road funding arrangements. For instance, the Roads to Recovery program
and the Timber Bridges replacement program are not secure beyond 2014.

The options for how the process for the 2012 Bourke Council elections will be run were raised at
both Monday night’s meeting and at the Council meeting earlier during the day. Our Council has
decided to seek information to allow a cost comparison to be undertaken between different options
for administering the election. These costs are of particular concern to Council, as we have been
advised that the costs may increase from the 2008 elections by about 24%.

At this week’s Council meeting Councillors were informed that the long awaited revised draft Local
Environmental Plan, or LEP, is nearing finalization within the Department of Planning. Once
finalised, this comprehensive document will be made available to the community for a period of
public comment and consultation. The final version of this draft document will set key parameters
for future land use and development within the Bourke Shire. For this reason everyone with any
interest in the long term development across the Shire should anticipate the release of the draft
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and be prepared to made constructive comments. Further information can be obtained from the
Environmental Section staff at Council.

Ratepayers across the Shire will have received their annual rate notices recently. Collection of
rates is important to allow the ongoing operations of Council activities, allowing Council to
maintain an effective cash flow. This is despite the fact that General Rates only contribute
approximately 6.6% of the total Council income, water rates 7% and sewerage 3.3%, a combined
total of 17% of the total income.

Ratepayers are reminded that the compulsory interest which Councils charge for overdue rates is
11%, which is higher than most alternate debt interests. Hence there is a financial advantage for
ratepayers to pay Council rates as a priority.

Council has been cooperating with service providers and with other interest groups to improve the
health services for our community. Ongoing communications have been held with Regional Hospital
Management Staff to re-establish a maternity ward at Bourke Hospital. Whilst indications have
been given that this may occur by November, Council is committed to have the service provided at
the earliest possible time. On a separate issue, Council has been supportive of initiatives by the
Royal Flying Doctor Service in attempting to establish a limited dental service to communities
currently without any effective dental service. Further negotiations are required before this
proposal develops into reality.

On Monday, Council adopted a priority works program for the expenditure of over $1 million for
road works through the Roads to Recovery Program for the current financial year. This includes
$190,000 for town streets reseals and rehabilitation, $40,000 for gravelling Louth streets, and
approximately $800,000 for repairs, rehabilitation and re-formations to many local roads across the
Shire. This is another example of Council’s commitment to all interest groups across the Shire,
implemented through effective planning, prioritization and decision making.

This week in history:
The Enngonia Picnic Race Club was formed in 1923.

Robert H Schuller once said:

“You didn’t think when you got up this morning that this would be the day your life would change,
did you? But it is going to happen because the only thing that stands between you and grand
success in living are two things: Getting started and never quitting! You can solve your biggest
problem by getting started, right here and now”.

Cheers for now,
Geoff

Resolution

368/2011 Council resolved to note the information in the General Manager’s Activity Report as
presented to Council held on Monday, 22" August 2011.
Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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CORPORATE SERVICES DEPARTMENT ACTIVITY REPORT

File No: L4.1
Report: 408/2011 Library Report
Responsible Officer: Leonie Brown, Manager of Corporate Services

The following items for the month July 2011 are presented for your information:

1. Circulation statistics for July 2011:

Audio Visual 387
Adult Fiction 448
Non-Fiction 127
Junior Fiction 192
Magazines 57
Interlibrary Loans 1

Total 1212

During the same period in 2010, the figures were as follows:

Audio Visual 427
Adult Fiction 525
Non-Fiction 175
Junior Fiction 342
Magazines 52
Interlibrary Loans 6

Total 1527

2. There were a total of 7 new memberships: 4 adults, 2 junior and 1 temporary borrower.
The internet/wordprocessing facilities were used 176 times. This compares to the previous
years’ figures of 21 new memberships in July 2010, with 9 adults, 3 junior and 9 temporary
borrowers joining. In the same period, 238 people used the internet/word processing
facilities.

3. The library launched our new look website in August.

4. We received 2 cabinets to house our DVD collection. The cabinets are purpose built for
storing DVDs, and so we can fit twice the amount of DVDs in the same space.

If there are any questions about these items, or any library issues, please do not hesitate to contact
the library.

Jodi Hatch
LIBRARY MANAGER

Resolution

369/2011 Council resolved to note the information in the Corporate Services Department
Activity Report as presented to Council on Monday, 22" August 2011.
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Moved Cr Stutsel Seconded Cr Holmes Carried Unstarred
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TOURISM AND DEVELOPMENT MANAGER’S ACTIVITY REPORT

File No:

T4.3

Report: 508/2011

BOBEC and VIC July 2011 Activity update

Responsible Officer:

Phil Johnston, Manager Tourism and Development

During the month of July, 4362 people visited the Tourist Centre, with 1386 cruising on the Jandra
and 1489 coming through the Exhibition Centre. In general, visitation remains lower than last year,
a trend that continues to be Australia wide.

Accommodation was also heavily booked throughout July and on several occasions visitors were
advised that there were no rooms available at all in Bourke.

To date 13,237 visitors have visited the information centre since March 1, 2011.

Graph below showing the number of visitors per month to the Exhibition Centre
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Table showing the number of visitors per month to the Exhibition Centre

Month 2009 2010 2011
January 154 113
February 139 60
March 304 312
April 551 925 807
May 1551 1433 974
June 1535 1769 1154
July 1951 2345 1489

This is Page 125 of 132 of the Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011
in the Council Chambers at 9.00am

General Manager ......cccveveeveee vt er et s eas




Minutes of the Ordinary Meeting of Council held on Monday, 22™ August 2011 to be held in the Council
Chambers at 9.00am

August 1607 1916
September 1433 1816
October 1259 1325
November 320 512
December 180 182
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Table showing the number of visitors per month on the Jandra
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Jan Feb March April  May June July  Aug Sep Oct Nov  Dec
Month 2009 2010 2011
January Not Cruising Not Cruising Not Cruising
February Not Cruising 25 Not Cruising
March Not Cruising 213 Not Cruising
April Not Cruising Not Cruising 1008
May Not Cruising 1325 932
June 949 1459 1241
July 1532 1578 1386
August 1174 1165
September 1212 1429
October 788 188
November 233 Not Cruising
December 42 Not Cruising
Total 5930 7382

Negotiations have now progressed with the next Cafe operator and a contract was recently signed.
The operator will be starting towards the end of August. In the meantime Bourke Shire Council will
continue to operate the cafe on a casual basis.
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The Inland Tourism awards were recently held in Balranald. Congratulations to all winners. Of the
15 awards, 8 were won by members of the Outback Region.
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Winners included:

Organisation

Award

Junee Liquorice & Chocolate Factory

Tourism Attractions

Deniliquin Ute Muster and Play on the Plains Festival

Festivals & Events

Bells Milk Bar and Museum

Heritage and Cultural Tourism

Age of Fishes Museum

Specialised Tourism Services

Bathurst Visitor Information Centre

Visitor Information & Services

New England North West Drive Campaign

Tourism Marketing

BIG4 Deniliquin Paringa Holiday Park

Tourist & Caravan Parks

Eldee Station

Hosted Accommodation

Turlee Station Stay

Unique Accommodation

The Lodge Outback Motel

Standard Accommodation

Corowa Whisky & Chocolate Factory

New Tourism Development

Gol Gol Hotel

Tourist Pubs

Lori Modde

The Ted Wilson Award

Deniliquin Ute Muster and Play on the Plains Festival

Inland Champion Award

Planning is already underway for next year’s Tourism Symposium and Inland Tourism Awards. The

new Inland Tourism Organisation will announce plans for next year’s events soon.

Resolution

370/2011 Council resolved to note the information in the Tourism and Development Manager’s

Activity Report as presented to Council on Monday, 22™ of August 2011.

Moved Cr Stutsel Seconded Cr Holmes

Carried Unstarred

Phil Johnston
Manager of Tourism & Development
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Resolution at 10.05am
371/2011 Council resolved to suspend Standing Orders to conduct Open Forum.
Moved Cr Stutsel Seconded Cr Ford Carried

Resolution at 10.20am
372/2011 Council resolved to resume Standing Orders.
Moved Cr Dorrington Seconded Cr Stutsel Carried

Resolution

373/2011 Council resolved that a statement be prepared and taken to the
relevant State Government Minister in relation to the Group Housing
Development Applications currently with Council.

Moved Cr Dorrington Seconded Cr Stutsel Carried

Resolution

374/2011 Council resolved to invite a NSW Housing representative to the next
Town Committee Meeting to address Council’s concerns regarding public
housing in Bourke.

Moved Cr Davis Seconded Cr Hollman Carried

Resolution

375/2011 Council resolved to demand a stay of proceedings regarding the NSW
Housing Group House projects pending a meeting between Council and NSW
Housing.

Moved Cr Ford Seconded Cr Mitchell Carried

Resolution

376/2011 Council resolved to write to Fay Bowden, Fiona Bowden and Olga
Collis-McAnespie and thank them for attending Open Forum.

Moved Cr Mitchell Seconded Cr Hollman Carried

Closed Session

Resolution at 11.16am
377/2011 Council resolved to move into Closed Session of Council.
Moved Cr Bartley Seconded Cr Dorrington Carried

Resolution at 11.28am
| 378/2011 Council resolved to move into Open Session of Council.
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| Moved Cr Stutsel Seconded Cr Hollman Carried |

Resolution at 11.28am

379/2011 Council resolved to suspend Standing Orders for presentations by
Chris Favelle, Acting Manager, from the Barwon Darling Rural Fire Service and
Superintendent Michael Thomas, Inspector Luke Rankin and Senior Constable
Melina Egan from the Darling River Local Area Command.

Moved Cr Hollman Seconded Cr Davis Carried

Resolution at 12.32pm
380/2011 Council resolved to resume Standing Order.
Moved Cr Dorrington Seconded Cr Stutsel Carried

Closed Session Continued

Resolution at 12.37pm

381/2011 Council resolved to move into Closed Session of Council.
Moved Cr Hollman Seconded Cr Collis-McAnespie Carried

Resolution at 12.55pm
382/2011 Council resolved to move out of Closed Session of Council.
Moved Cr Dorrington Seconded Cr Stutsel Carried

Resolution
383/2011 Council resolved to adopt all resolutions from the Closed Session of

Council.
Moved Cr Dorrington Seconded Cr Bartley Carried

The following resolution number 385/2011 was determined by Council whilst the
meeting was closed to the public. As there were no members of the public present
when the meeting returned to open session, the Mayor did not read the Closed
Session decisions.

Resolution
384/2011 Council resolved to note the report on Outstanding Rates and
Charges, Water Billing and Debtors owed to Council as at 30th June 2011 and
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reinforce Council’s commitment to proceed to recover outstanding Rates and
Charges, Water Billing and Debtor Accounts.

Resolution

385/2011 Council resolved to investigate to assist Police in obtaining housing or
other inducements to encourage a fingerprinting expert in Bourke.
Moved Cr Hollman Seconded Cr Holmes Carried

Resolution

386/2011 Council resolved to approach the Police Authorities to train existing
Police Officers or administration staff in remote areas in the taking of
fingerprints at local crime scenes.

Moved Cr Dorrington Seconded Cr Hollman Carried

There being no further business the meeting closed at 1.10pm
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