Minutes of the Ordinary Meeting of Council held on Monday, 18" June 2012 in the Council Chambers at
9.09am

MINUTES - BOURKE SHIRE COUNCIL, 18" JUNE 2012
PRESENT

C12.1
Councillors 16/01 20/02 26/03 23/04 | 28/05 18/06 23/07 | 27/08 | 24/09 | 22/10 | 26/11
Cr Andrew Lewis v v oV V|V v
Cr Robert Stutsel AP o v 5% v
Cr Victor Bartley v v oV V|V v
Cr Olga Collis-McAnespie | ¥ oY IV AP
Cr Sally Davis 4 v v AP v v
9.11am | 9.17am 9.15am
Cr Cec Dorrington 4 v |V vV AP
Cr Lachlan Ford X Vo v Vv v
Cr Barry Hollman AP Vo v 4% v
Cr John Holmes v AP |V v | AP v
Cr Wal Mitchell 4 v |V AP v v
9.28am 9.09am
Staff
Geoff Wise General Manager
Leonie Brown Manager of Corporate Services/Minutes
Mark Gordon Manager of Roads
Phil Johnston Manager of Tourism & Development
Dwayne Willoughby Manager of Environmental Services & Development
Kai Howard Executive Assistant/Minutes

OPENING PRAYER

The Mayor opened the meeting with a prayer.

REMEMBRANCE

Council stood in silence in the memory of the following:-

Noel Porter
APOLOGIES
Resolution

266/2012 Council resolved to note the apologies from Cr Collis-McAnsespie, Cr Dorrington
and Bruce Gray, Manager of Services and that leave be granted.
Moved Cr Bartley Seconded Cr Holmes Carried
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MAYORAL MINUTE

28/05 Council Meeting
Back O’ Bourke Exhibition Centre Committee Meeting
29/05 Traffic Committee Meeting
30/05 Meeting with George Orcher, CEO of Nulla Nulla LALC
Meeting with Ray Najar, CEO of Murray Darling Association
04/06 Meeting with Christian Morris, Local Government Management Solutions to

discuss applications for the position of General Manager

Western Division Group of Shires meeting in State Parliament

05/06 NSW Local Shires Association Annual Conference at Wentworth Hotel, Sydney
06/06 Shires Association Annual Conference Meeting

Meeting with General Manager & Chief of Staff for Minister of the Environment
Meeting with the Hon. Katrina Hodgkinson, Minister for Primary Industries

07/06 Local Government in Emergency Management Conference at Wentworth Hotel

09/06 Annual Louth Field Day

12/06 Chaired Community Meeting at Bourke Public School to hear concerns with
regard to State Government Strategy Connected Communities

14/06 LEP Meeting

Joined Professional golfers for dinner on the Jandra
Golfers have been conducting golf lessons for school children

Resolution

267/2012 Council resolved to note the information in the Mayoral Minute as presented to
Council on Monday, 18" June 2012.
Moved Cr Lewis Seconded Cr Stutsel Carried

9.15am Cr Davis

268/2012 Council resolved to remain closely involved in the educational issues in Bourke and
communicate their needs to the Minister for Education.

Moved Cr Mitchell Seconded Cr Ford Carried
UNSTARRED ITEMS
Resolution

269/2012 Council resolved to approve the un-starred items in the Agenda for the Council meeting
on Monday, 18" June 2012.

Moved Cr Stutsel Seconded Cr Bartley Carried
CONFIRMATION OF THE MINUTES
Resolution

270/2012 Council resolved to approve the minutes of the Ordinary Meeting of Council held on
Monday, 28" May 2012 as a true and correct record.
Moved Cr Stutsel Seconded Cr Hollman Carried
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CALENDAR OF EVENTS

Month/Year Meeting Reason
Date
2012
June 46" Shires Association of NSW Annual Conference 2012
9™ Louth Field Day
11" Queen’s Birthday
18" Council Meeting - 3 Monday to allow for end of year finance
reporting
30" Darling Agriculture Field Day — Brewarrina Showgrounds
July 14" Enngonia Races
23" Council Meeting - 4™ Monday
August 11™ Louth Races
15-17" Local Government Aboriginal Network Conference Grafton
22M-24™ MDA Conference - Mildura
27" Council Meeting - 4™ Monday
September g™ Council Elections
22" Enngonia District Field Day
22" —23™ | 150 Years Celebrations of Bourke
24" Council Meeting - 4™ Monday
October 1% Labour Day
22" Council Meeting - 4™ Monday
November 26" Council Meeting - 4™ Monday Merged with December Meeting
December 25" Christmas Day
26" Boxing Day
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BUSINESS ARISING FROM 28" MAY 2012

KEY: I:I Action still pending Action
GM General Manager
MCS Manager Corporate Services
MES Manager Environmental Services
MTD Manager Tourism & Development
MTS Manager of Town Services
MRS Manager of Road Services
MW&WWS Manager of Water & Waste Water Services

196/2011 - Proposed Council Properties to be Prepared for Sale
Responsible Officer: MES/MT&D

ACTION TAKEN

Strategy be developed and brought back to Council on the In Progress
progressive disposal of these properties

77/2012 — Traffic Committee Minutes — Rest Area Signage
Responsible Officer: MRS

D 0 ACTION TAKEN
Council is to write to the RTA requesting installation of a In progress
sign at the border and that the rest areas be named. Waiting on Traffic Committee

77/2012 — Traffic Committee Minutes — Car Park for Bourke Public School
Responsible Officer: MS

DECISION ACTION TAKEN

Mayor to write to the Education Department outlining Letter sent
reasons for car parking problems at the Bourke Public
School are caused by the Government Stimulus project
removed the staff car park, and asking the Education
Department to build another car park behind the school for
teachers and staff.

82/2012 — Town Committee Minutes
Responsible Officer: GM

ACTION TAKEN
That Council agrees to repair the Cenotaph entrance gate In progress, from Main Street Budget
pillars and replace the broken concrete paving funded from
2012 Main Street Improvement Budget.
109/2012 - Delivering Fuel Services to the Community
Responsible Officer: GM
ACTION TAKEN

Request a meeting with Caltex to discuss their intentions of | Meeting sought
servicing the Bourke Community
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206/2012 - Special Condolence, Wayne O’Mally
Responsible Officer: Mayor

ACTION TAKEN

Mayor to write a special condolence letter to the family of In progress
Wayne O’Mally and in doing so make special recognition of

his extremely valuable contribution to this Council and the

Bourke Shire in general and all levels of administration

209/2012 - Night/Evening Meetings
Responsible Officer: GM

ACTION TAKEN

Investigate the feasibility of holding night/evening See General Manager’s Report
meetings

213/2012 - Plaques — Rest Areas
Responsible Officer: MRS

ACTION TAKEN

Plaques to be applied to the three (3) rest areas named for | In progress
Greens, Gleeson’s and Bowden’s Transport Companies

217/2012 - Alcohol Associated Matters
Responsible Officer: GM

ACTION TAKEN

Nominated Councillors to work with GM to develop and
submit to OLGR a response to the George Institute for
Global Health Evaluation of the Bourke Alcohol Action Plan
and of the community from an alcohol perspective

218/2012 - Alcohol Associated Matters
Responsible Officer: GM

ACTION TAKEN

Council to reinforce its opinions to the OLGR expressed in Letter written
Council’s resolutions 261/2009 and 383/2009 that take

away alcohol licensing rules should revert from being

compulsory to being made voluntary

219/2012 - Alcohol Associated Matters
Responsible Officer: GM

ACTION TAKEN

Council advise the OLGR that they support the opinion of Letter written
local licencees by seeking to have a patron who is barred

from one licensed premise in Bourke Shire being barred

from all other premises in the town
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222/2012 - Request to Acquire Council Owned Land for the Purpose of Building a New Multi-Purpose Child
Care Facility
Responsible Officer: GM

ACTION TAKEN

Defer a decision on the land at 91-105 Mitchell St to the BDCS advised
BDCS for further consideration of matters with particular
interest in parking & access

223/2012 - Voting for “One Association”
Responsible Officer: GM

ACTION TAKEN
Cr Lewis be nominated as Council voting delegate to take Completed
part in the forthcoming secret postal ballot to deal with the
matter of One Association
265/2012 - Open Forum
Responsible Officer: GM

ACTION TAKEN

Letters of thanks to be sent to Scott McAdam & Pat Canty Letters sent
for their attendance at Open Forum

Resolution

271/2012 Council resolved to note the information in the Business Arising as presented to Council on
Monday, 18" June 2012
Moved Cr Hollman Seconded Cr Stutsel Carried
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ENVIRONMENTAL SERVICES REPORT

File No: H2.1

Report: 205/2012 Heritage Strategy Annual Report

Responsible Officer: Dwayne Willoughby, Manager Environmental Services
Background

Council is required to submit an annual Heritage Strategy Report to the NSW Department of
Environment & Heritage, Heritage Branch as part of the NSW Heritage Grants Local
Government Heritage Management Program.

Below is a copy of the annual report to be adopted by Council, as part of the funding
agreement.

Resolution
272/2012 Council resolved to adopt the Heritage Strategy Annual Report for 2011/2012.
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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Heritage Council

Sy
:&_!‘Q!; Office of Heri
NSW Environment

GOVERNMENT 8( H erita ge of New South Wales

Your Council name: Bourke Shire

NSW Heritage Grants
Local Government Heritage Management Program

Template for Heritage Strategy Annual Report 2011-2012

| confirm that the total expenditure for the heritage advisor service during 2011-12 (which
includes an estimate for the June 2012 visit ) was $ 7159.00ex GST.

Background

A requirement of the NSW Heritage Grants Local Government heritage advisor program is
that each Council must prepare, adopt and implement a three year Heritage Strategy for
20011-12 to 2013-14_ This strategy must be based on the Heritage Branch Department of
Planning publication, ‘Recommendations for local council heritage management’.

Local government heritage advisor annual reporting requirements for 2011-12

As part of the funding agreement for your heritage advisor, Council must prepare and submit
an annual report on the implementation of your Council’s Heritage Strategy to your local
Council and the Heritage Branch by 15 May each year. Generally this report will be prepared
by your Council’s heritage advisor and heritage officer.

All Councils to use this Heritage Strategy Annual Report template

The 2011-12 heritage strategy annual report template outcomes and indicators are based on
a standardised heritage strategy developed from the ‘Recommendations for local council
heritage management’ publication available on the Heritage website at
www_heritage.nsw.gov.au and search the publications.

Council’s must use this reporting template to summarise your Council’'s achievements
throughout the year. You should complete this locked word document template electronically
by inserting your responses as follows:
Fill in the key performance indicator data in the grey areas for each heritage strategy
recommendation.
2. Using this data, complete the grey areas for all four evaluation questions for each
outcome.
3. If you would like to include extra information about and for your Council, please add
your comments in the ‘optional comments’ grey area.

Please do not alter or change the template. This template Is a locked word document.

The Heritage Branch will collate this data into an annual report on the NSW Heritage Grants
Local Government Heritage Management program. This report will be made available on the
Heritage website Local Government Heritage Management information page and program
evaluation page.

Lodging your heritage strategy annual report for 2011-12

As per the heritage advisor agreement, a copy of this annual report must be:
1. Lodged with your Council for adoption.

2. Lodged with the Hentage Branch
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Recommendation 1
Establish a heritage committee to deal with heritage matters in your area

Outcome 1 (Caring for our heritage)
Increased community participation, awareness and appreciation of heritage in
the local area

Key Performance Indicators

Heritage committee established Yes [INo[x]
Heritage committee constituted under ves [INo[X

S377 of Local Government Act
54% of Councils now have committees.

Heritage policy written and adopted by Yes [Nol[x]
Council

Date completed

Date/s reviewed and updated
655% of Councils now have policies.
Heritage committee advice/input to council | Yes CNo[X]

decision making "

of pieces of advice/input to Council
decision making
Average of 18 pieces of advice / input to Council.

Local heritage consultants directory Yes [INo[x]

established 41% of Councils have directory
Local services and suppliers directory Yes [INo[x]

established

42% of Councils have directory

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?
The continued support by Council of the Heritage Advisory programme
2. What were the key results or achievements for this year?
The completion of the list of recommendations for addition to the LEP.
The response to the local heritage assistance fund.
3. Were there any challenges or disappointments that had a major effect on your results?
No.
Briefly describe and show what action has been taken to address this.
N/A
4 What will you do next year?
Advance the placing of additional items on the LEP.

Recommendation 2
Identify the heritage items in your area and list them in your local
environmental plan.

Qutcome 2 (Knowing and valuing our heritage)
Increased knowledge and proactive management of heritage in your local area

Key Performance Indicators

Community based heritage study Yes XINoll
completed Date completed 2000

2
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Date/s reviewed and updated

# 48 of heritage items recommended for
inclusion in your LEP heritage schedule
87% of Councils have completed.

Aboriginal heritage study completed Yes [xNol]

Date completed 2007

Date/s reviewed and updated

26% of Councils have completed.

No. of heritage items included in existing 43 of heritage items included in LEP heritage
LEP heritage schedule schedule

Date completed

Date/s reviewed and updated 2012

Average 171/ Council

Council has gazetted a principal LEP with | Yes XINol]

model heritage provisions in accordance D
ate gazetted February 2012
with Standard Instrument (LEPS) Order | 365 of Gauncis have gasetted an LEP

Statement of significance for all heritage Yes xINol

items in existing LEP Date completed 2000
Date/s reviewed and updated
62.5% of Gouncils have statements written.

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

The need to engage with the community to add items onto the LEP.
2. What were the key results or achievements for this year?
The inspection of Dunlop Station and the consideration of it being on LEP.
3. Were there any challenges or disappointments that had a major effect on your results?
Briefly describe and show what action has been taken to address this.
No
4. What will you do next year?
Encourage the amendment of LEP to include additional items.

Recommendation 3
Appoint a heritage and urban design advisor to assist the council, the
community and owners of listed heritage items.

Outcome 3 (Caring for our heritage)
Increased community participation and proactive heritage and urban design
management in your local area

Key Performance Indicators

Site visits # 4 of heritage site visits undertaken
24 average for Counciis
Heritage/urban design advice given # Nil of heritage/urban design advice given
32 average for Councils.
Pre DA advice given on heritage/urban #1 of pre DA advice given on heritage/urban
design issues design issues
21 average for Councils.
Advice to Council DAs provided on # 1 of advice to Council DAs provided on
heritage/urban design projects heritage/urban design projects
27 average for Councils.
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Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

There is very little development in Bourke which would have an effect on heritage
items.
2. What were the key resulis or achievements for this year?
Discussions with the owners of two heritage items for proposed major works.
3. Were there any challenges or disappointments that had a major effect on your results?
No
Briefly describe and show what action has been taken to address this.
N/A
4 What will you do next year?
Continue to work with the owner of “Ardsilla,” the Central Australia Hotel, heritage items,
for restoration.

Recommendation 4
Manage local heritage in a positive manner

Outcome 4 (Caring for our heritage)
Proactive heritage and urban desigh management in your local area

Key Performance Indicators

Heritage DCP Yes [INo[®

Date completed

Date/s reviewed and updated
51% of Councils have completed.
Urban design DCP Yes [INo[®

Date completed

Date/s reviewed and updated
28% of Councifs have completed.
Waive or reduce DA fees Yes [INol

J6% of Councils have waived fees.
Adopt a flexible approach to planning and | Yes XINo[l
building requirements

92 5% of Councils have a flexible approach.

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

There is little development in Bourke to warrant the preparation of a henitage DCP.
2. What were the key results or achievements for this year?
N/A
3. Were there any challenges or disappointments that had a major effect on your results?
Briefly describe and show what action has been taken to address this.
N/A

4. What will you do next year?
N/A
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Recommendation 5

Introduce a local heritage incentives fund to provide small grants to encourage

local heritage projects

Outcome 5 (Caring for our heritage)

Increased community participation and proactive conservation and
management of heritage in your local area

Key Performance Indicators

Local heritage fund operational

Yes [XINol]
70% of Councils have funds in operation worth over

F870K.

Heritage projects funded with this years
funding

#4 of heritage projects funded this
financial year

Total project value

Total $ 29,912.00 project value

Total local heritage fund contribution

Total $ 14,629.00 contributed by local heritage
fund

Total owner contribution to project

Total $ 5,283.00 contributed by local heritage
owner to heritage project

**Heritage projects that contribute to local
tourism

#1 of heritage projects that contribute to
local tourism

153 projects across Stafe.

# Nil of jobs created
33 across State.

**Projects created paid employment

# Nil of volunteer hours contributed
24 400 hours across State.

**Projects created volunteer opportunities

** These indicators are important NSW Government indicators refated to tourism, jobs and
employment creation and must be completed.

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

The general interest in the community of heritage restoration.
2. What were the key results or achievements for this year?
Four of the projects visibly contributed to building conservation in Bourke.
3. Were there any challenges or disappointments that had a major effect on your results?
Briefly describe and show what action has been taken to address this.
One project was not carried out as specified.
4. What will you do next year?
Liaise with applicants more closely

Recommendation 6
Run a heritage main street program

Outcome 6 (Caring for our heritage)
Council, owners and the community actively participate in attractive and well
managed heritage main streets

Key Performance Indicators

Yes LINolx]
11% of Councils have commitfees

Heritage main street committee
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operational

Heritage main street study completed

Yes [INolx]
Date completed

Date/s reviewed and updated
54% of Councils have main street studies
completed.

Heritage main street study
recommendations implemented

Yes LNolx]
Date completed

78% of Councils have recommendations completed.

Heritage main street program expanded
to other main streets in L GA

Yes [INolx]
43% of Councils have expanded fo other streefs.

Evaluation: (social, environmental, economic)

Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

There is a need for a Main Street study in Bourke
2. What were the key results or achievements for this year?
Major work on two heritage items in Main St. contributed to streetscape.

3. Were there any challenges or disappointments that had a major effect on your results?

Briefly describe and show what action has been taken to address this.

4. What will you do next year?

Encourage Council to consider Main Street Study for Bourke.

Recommendation 7

Present educational and promotional programs

QOutcome 7 (Valuing our heritage)

Increased awareness and appreciation of heritage by the Council, owners and

the community in your local area

Key Performance Indicators

Heritage information available for LGA (eg
brochures, website, guidelines etc)

Yes XINol[]

Date/s originally set up

Date/s reviewed and updated

86% of Councils have information updated.

Heritage promotional events held

(eg National Trust Hentage Festival, local
heritage festivals, heritage awards scheme,
main street festivals etc)

# Nil of heritage events held in last
financial year
Average is 3/ year.

Local/regional heritage tourism strategy
completed

Yes [INo[X
Date completed

Date/s reviewed and updated
26.5% of Councils have strategy.

Heritage trail completed

Yes XINo[]

Date completed

Date/s reviewed and updated
60% of Councils have trails.

Heritage training for staff Yes [INoX]
# staff attended training
31% have trained staff.

Heritage training for Councillors Yes [INolk
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# Councillors attended training
11% of Councils have councillors who have had training.

Heritage training/workshops for heritage Yes LINoX

owners # of owners attended training
12% of Councils have owners who have had training.

Heritage training /workshops for local Yes [INolX
professionals # of local professionals attended
fraining

8% of Councils have trained professionals.

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

There is little development in Bourke which has warranted training by staff &
councillors

2. What were the key results or achievements for this year?
N/A

3. Were there any challenges or disappointments that had a major effect on your results?
Briefly describe and show what action has been taken to address this.
No

4. What will you do next year?
Encourage an acftivity during heritage week.

Recommendation 8
Set a good example to the community by properly managing places owned or
operated by the Council

Qutcome 8 (Caring for our heritage)
Council proactively conserves and manages its heritage assets

Key Performance Indicators

Council has a asset management plans Yes [INoX]

with action plans for heritage assets 48% of Councils have asset management plans.
CMPs/CMS prepared for state significant | # 1 of CMPs/CMS prepared for state
heritage assets significant items this financial year

19 prepared last year.
Annual works budget secured for heritage | Yes [INoX
asset maintenance and repairs 58% of Councils have asset maintenance plans.

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?

Council does not own buildings that are heritage listed on LEP.
2. What were the key results or achievements for this year?
The CMP for Ardsilla was completed and work commenced on implementation.
3. Were there any challenges or disappointments that had a major effect on your results?
N/A
Briefly describe and show what action has been taken to address this.
N/A
4. What will you do next year?
Possibly suggest a CMP be undertaken for Dunlop Station.
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Recommendation 9
Promote sustainable development as a tool for heritage conservation

Outcome 9 (Caring for our heritage)
Proactive heritage and sustainable development in your local area

Key Performance Indicators

Heritage Development Application # Nil of adaptive reuse DA approvals
approvals for adaptive reuse works Average 3/ Council
Development Application approvals for # Nil of urban design /regeneration DA
regeneration and urban design works approvals

Average 1.5/ Council.
Heritage Development application # Nil of infill/additions DA approvals
approvals for infill and/or additions works | Average 11/ Council.
Pre- DA advice and advice given on # 1 of pre-DA advice and advice given on
sustainable and energy efficient sustainable and energy efficient modifications
modifications (power, water, waste, 4.5% of Councils have given advice.
carbon neutral)
Sustainability and heritage awareness Yes [INo[X
courses for councillors, council staff, # of people who attended training
heritage owners and community 19% of Councils have given advice.

Evaluation: (social, environmental, economic)
Please add your commentary after each question

1. What do the KPIs tell you about this outcome?
The former Court House was adaptively re-used as an office for National Parks.

This work was not subject to a DA by Council.
2. What were the key results or achievements for this year?
Discussions re. possible restoration of the Central Australia Hotel.
3. Were there any challenges or disappointments that had a major effect on your results?
No.
Briefly describe and show what action has been taken to address this.
4. What will you do next year?
Encourage sustainability on Central Australia Hotel development.
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GENERAL MANAGERS REPORT

File No: Cl2.1

Report: 336/2012 Consideration of Evening Council Meetings
Responsible Officer: Geoff Wise, General Manager

Background

During the past three years, the issue of evening Council meetings has been discussed
informally between Councillors and Staff. At the May Council meeting it was resolved to
investigate the feasibility of holding night/ evening meetings. (Resolution 209/212).

Councillors would like to encourage as many candidates as possible to seek election at the
upcoming Council elections. In general discussions with members of the public the issue of
holding Council meetings in the evenings in order to avoid conflict with Councillor’s
employment through the day has been raised as a way to encourage additional candidates
to nominate for election.

It should be noted that work commitments have at times meant that existing Councillors
have not been able to attend Ordinary meetings and committee meetings of Council.

Department requirements

Section 4.2 of the Councillor Guide outlines that:

How and when council meetings are held is up to each council to decide, although the Local
Government Act 1993 requires every council to meet at least 10 times a year, each time in a
different month.

Some councils meet only once a month. Many larger Councils meet more frequently
because they have a higher volume of business. Councillor’s should be given at least three
days notice of regular meetings, unless there are extraordinary circumstances that make it
important to have a more urgent meeting.

Other Councils
A general request for information was made to all Councils to determine if night meetings

were held, what was the frequency and were any major issues encountered.

Seventeen responses were received from Councils who outlined their night meeting times
and frequency.

Council’s to hold night meetings include:

Albury Shoalhaven Moree
Armidale Coffs Harbour Griffith

Blue Mountains Wagga Wagga Queanbeyan
Fairfield Clarence Valley Ashfield
Parramatta Bombala Canterbury
Warringah Cobar
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In general terms those that responded were pleased that they were holding night meetings
with very few procedural issues encountered. With the exception of Cobar, those that
responded are all large urban based Councils with very small rural districts.

In summary some of the issues raised were:
Some of the Council’s responded that meetings started from 5pm to ensure that staff and
Councillors that worked could commence the meeting immediately after a work day.

Those Councils that responded that staff overtime may be an issue also highlighted that
time in lieu arrangements were in place for their junior staff that attended meetings and
that evening meetings were part of employment arrangements for senior staff.

Some of the Councils that responded had a procedure in place that a Council meeting could
not go later than 10pm unless so resolved during the meeting.

Appropriate meals were provided to all staff and Councillors that attended evening
meetings.

Many Councils had two evenings a month when meetings were held, one being for
committee meetings and the next for Ordinary meetings.

Many of the Councils that responded spoke in favour of the fact that it had allowed those
Councillors that did work through the day a greater opportunity to attend meetings.

A similar request for a response was not asked of Councils which hold day time meetings. It
is understood that the logic of many Councils in holding day time meetings is to allow
daylight driving for rural based Councillors.

Cost implications
Evening meetings will cost slightly more to host that day time meetings. Additional provision
will be required for meals and accommodation for out of town Councillors.

Additional staff time would need to be negotiated with staff and may include time in lieu
provisions.

Considerations:

It would seem that any additional cost will be minimal versus the anticipated benefits of
attracting additional urban based candidates to nominate for Council and to assist to
increase attendance at Ordinary Council meetings, but may discourage rural based
candidates.

Recommended options for discussion:
1. Council resolves to note the report and continue with the status quo.

2. Council resolves to trial evening Ordinary meetings and Committee meetings
during July, August and September 2012 for final determination during the
September meeting and note the feedback provided by other Councils.
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3. Council resolves to conduct evening Ordinary meetings and Committee meetings of
Bourke Shire Council from the July Council meeting and note the feedback
provided by other Councils

4. Council resolves to trial a combination of the above suggestions

Motion

Council resolves to trial evening Ordinary meetings and Committee meetings during July
and August 2012 for final determination during the September meeting and note the
feedback provided by other Councils.

Moved Cr Davis Seconded Cr Stutsel

Amendment

Council resolves to note the report and continue with the status quo.

Moved Cr Hollman Seconded Cr Holmes Lost
Resolution

273/2012 Council resolved to trial evening Ordinary meetings and Committee meetings
during July and August 2012 for final determination during the September meeting and
note the feedback provided by other Councils.

Moved Cr Davis Seconded Cr Stutsel Carried
File No: W2.2.20

Report: 337/2012 Fluoride Report

Responsible Officer: Geoff Wise, General Manager

On 1% June 2012 at the Camden Local Court, Bourke Shire Council was found guilty and
fined $10,000 for placing Sodium Fluoride in the Bourke Waste Depot which it is not
licensed to receive this material.

The Magistrate noted that the material has been removed and no environmental harm
occurred.

Resolution
274/2012 Council resolved to note the information regarding the Fluoride Report
Moved Cr Stutsel Seconded Cr Davis Carried
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File No: S6.1
Report: 338/2012 Confidential Operational Management Issues
Responsible Officer: Geoff Wise, General Manager

A verbal report is proposed to be discussed in Closed Session under Section 10A (2) (a) of
the Local Government Act 1993 as matters are personal concerning particular individuals.

Resolution

275/2012 Council resolved to receive a verbal report regarding operational management
issues in Closed Session.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
File No: $6.41

Report: 339/2012 Organisation Review

Responsible Officer: Geoff Wise, General Manager

There will be an Extraordinary Meeting of Council held on Thursday, 21°" June 2012 to
discuss the Organisation Review.

Recommendation:
For Council’s consideration

Resolution

276/2012 Council resolved to note the information regarding the Extraordinary Meeting
called by Cr Davis and Cr Stutsel to be held on Thursday, 21° June 2012 to discuss the
Organisation Review.

Moved Cr Stutsel Seconded Cr Mitchell Carried
File No: Y1.7

Report: 340/2012 PCYC Update

Responsible Officer: Geoff Wise, General Manager

Background:

o Asreported at the last meeting of Council, a contract was issued to repair the leaks

to the roof of the PCYC.
Current Situation:

e The successful tenderer has recently undergone eye surgery, resulting in major
complications and necessitating further surgery.

e As aconsequence, approval was requested and given to extend the period for the
work on the PCYC to be completed.

e Work is planned to commence on site on 18" June, and should be completed within
a few weeks.
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e Asaseparate development, initiatives taken by the PCYC at their expense will result
in the gymnasium being relocated from upstairs to downstairs.

Recommendation:
Council resolves to note the update on the PCYC.

Resolution

277/2012 Council resolved to note the updated PCYC Report as presented to Council on
Monday, 18" June 2012.

Moved Cr Stutsel Seconded Cr Bartley Carried

File No: $6.1

Report: 341 /2012 Retirement of Bruce Gray, Manager, Town Services, and Phil
Wilson, Works Supervisor

Responsible Officer: Geoff Wise, General Manager

Current Situation:

e Bruce Gray has advised that he will be retiring on 20t July 2012, after 23 years of
service with Bourke Shire Council.

e Phil Wilson has advised that he will be retiring on 20t July 2012, after 30 years of
service with Bourke Shire Council.

e Both employees have made enduring and worthy contributions to Council in various
roles over the many years of service.

e Priority consideration regarding their replacement will need to be given as soon as
possible after the Organisational Review is reported to Council.

Resolution

278/2012 Council resolves to formally acknowledge and thank Bruce Gray and Phil Wilson
for their enduring and worthy contributions to Council in various roles over the many
years of service.

Moved Cr Ford Seconded Cr Hollman Carried
File No: $6.41-56.30-C12.1

Report: 342/2012 Extra Ordinary Meetings of Council

Responsible Officer: Geoff Wise, General Manager

Current Situation:

e The Organisational Review of Council will be presented to Councillors and the
General Manager at an Extra Ordinary Meeting of Council called for Thursday 21
June at 9am. This is anticipated to be a 3 hour presentation.

e The first round of interviews for a new General Manager will commence on the
afternoon of 21% June and continue on 22" June. Four Councillors have been
nominated by Council to participate on the selection panel for this round of
interviews.
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e An Extra Ordinary Meeting of the whole of Council is recommended to be held on

Wednesday 18" July to participate in the final round of interviews for a new General
Manager.

Resolution

279/2012 resolved the following:-
to note that an Extra Ordinary Meeting of Council has been called for Thursday 21* June
2012 to participate in a presentation on the Organisational Review of Council, and further,

to convene an Extra Ordinary Meeting of Council to be held on Wednesday, 18" July 2012
to participate in the final round of interviews for a new General Manager.

Moved Cr Stutsel Seconded Cr Mitchell Carried
File No: E2.3.4

Report: 343/2012 2012 Council Election Organisation Update

Responsible Officer: Geoff Wise, General Manager

Background:

e Council has previously committed to engage the Electoral Commission to manage
the 2012 Council Elections.

Current Situation:
e Steve Middleton has been appointed as the Returning Officer, based at Cobar.
e Steve Middleton will be visiting Bourke on 19" June as a preliminary visit to meet
Council staff and make initial arrangements.
e Council has recently received advice that the estimated cost of the Electoral
Commission managing the Bourke Election will be $24,678.

Resolution

280/2012 Council resolved to note the report of the 2012 Council Election Organisation
Update including the estimated cost of the Electoral Commission being $24,678.
Moved Cr Hollman Seconded Cr Stutsel Carried
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CORPORATE SERVICES DEPARTMENT REPORT

File No: F1.1
Report: 439/2012 Bank Reconciliation & Statement of Bank Balances
Responsible Officer: Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period ending 31.5.2012

Balances as per Bank Statement 572,331.02
Plus: Deposit not shown 20,341.94
Less: Unpresented Cheques 377,501.06
Less: Unprocessed EFTPOS 342.50
Balance as per Cash Book 214,829.40
Reconciled Ledger Accounts as at 31.5.2012

Fund or Account Current Balance Overdraft Statutory Limit
General 2,220,318.44 5,345,500.00
Water 2,278,985.18

Sewer 2,257,295.90

Trust 67,567.57

Total Funds 6,824,167.09

Investments as at 31.5.2012

National Australia Bank 868,136.71 5.59% 90 Days | Al+
National Australia Bank 674,545.66 5.64% 90 days | Al+
National Australia Bank 239,024.25 5.54% 90 Days | Al+
National Australia Bank 634,755.45 5.45% 91 Days | Al+
National Australia Bank 826,226.85 5.45% 90 Days | Al+
National Australia Bank 562,482.84 5.21% 89 Days | Al+
National Australia Bank 500,000.00 5.21% 90 Days | Al+
National Australia Bank 446,741.72 5.1% 90 Days | Al+
National Australia Bank 506,904.11 5.07% 90 Days | Al+
National Australia Bank 1,350,520.10 5% 90 Days | Al+
INVESTMENT TOTAL 6,609,337.69

In accordance with Clause 212 of the Local Government Act (General) Regulation 2005 is
certified that the above investments have been made under Sec 625 of the Local
Government Act and Council’s Investment Policy.

Reconciliation at 31.5.2012

Balance as per cash book 214,829.40
Investments 6,609,337.69
Total, equalling Reconciled Ledger 6,824,167.09
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Statement of Bank Balances as at 31.5.2012

Balance Transaction Balance
30.4.2012 31.5.2012

General Fund 2,157,631.54 62,686.90 2,220,318.44
Water Fund 2,114,539.35 164,445.83 2,278,985.18
Sewer Fund 2,253,539.48 3,756.42 2,257,295.90
Trust Fund 51,409.26 16,158.31 67,567.57
Investments -6,557,537.81 -51,799.88 -6,609,337.69
Totals 19,581.82 195,247.58 214,829.40
Balance of all Funds as at 30.4.2012 19,581.82
Add Receipts for

(a) Rates 537,492.06

(b) Other Cash 1,143,015.44
Deduct payments for

(a) Paid since last meeting 1,433,480.04

(b) New Investment 51,779.88
Balance as at 31.5.2012 214,829.40

Resolution

281/2012 Council resolved that the Certificate of Reconciliation of the Cash Book for all
funds of the Council and the Statement of Bank Balances as at 31.5.2012 be noted.
Moved Cr Stutsel Seconded Cr Mitchell Carried

Loorue Biowm
Leonie Brown

MANAGER OF CORPORATE SERVICES

File No: Fl1.1
Report: 440/2011 Investment Report as at 31° May 2012
Responsible Officer: Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General) Regulation 2005,
the Responsible Accounting Officer is required to report on Council’s Investment portfolio
on a monthly basis.
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Background
The report is submitted monthly to Council

Issues
e Investments are in accordance with Division of Local Government Guidelines and
Council’s Investment Policy
e Statutory obligations are being met
e Councillors roles as resource allocators and policy directors are satisfied

Assessment
1. Legal Implications Including Directives and Guidelines
Local Government Act 1993
Local Government (General) Regulation 2005

The management of Council’s investments is delegated by the General Manager to
the Manager Corporate Services.

2. Financial Implications/Consideration
The original 2011/12 Budget estimates the total investment revenue as $200,000
which represents an estimated return of 4%. This revenue is split proportionally
across General, Water and Sewer Funds and changes on a monthly basis in
accordance with cashflow requirements. During the March 2012 quarterly budget
review this figure was increased to $410,000.

The market value of Council’s Investments held as at 31° May 2012 is. $6,609,337.69

Investment income earned as at 31% May 2012 is $382,876.95 the adjusted budget
as at this period is $410,000.00

3. Policy Provisions — Council Policy and Procedure
Policy 1.8.10 — Investment Policy adopted 28" May 2012.
Ministerial Investment Order — 12" January 2011

4. Strategic Implications — Implications For Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio
Council’s current Investment Portfolio is as follows
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Term Deposits
Investments as at 31.5.2012

National Australia Bank 868,136.71 5.59% 90 Days | Al+
National Australia Bank 674,545.66 5.64% 90 days | Al+
National Australia Bank 239,024.25 5.54% 90 Days | Al+
National Australia Bank 634,755.45 5.45% 91 Days | Al+
National Australia Bank 826,226.85 5.45% 90 Days | Al+
National Australia Bank 562,482.84 5.21% 89 Days | Al+
National Australia Bank 500,000.00 5.21% 90 Days | Al+
National Australia Bank 446,741.72 5.1% 90 Days | Al+
National Australia Bank 506,904.11 5.07% 90 Days | Al+
National Australia Bank 1,350,520.10 5% 90 Days | Al+
INVESTMENT TOTAL 6,609,337.69

Percentage of Total Portfolio 100%
Average Investment Yield 5.32%

Portfolio Performance
The average 90 day BBSW (Bank Bill Swap Rate) as at the 31°" May 2012 was 3.53% whilst
the 11 am Cash Rate was 4.25%.

Discussions/Comments
The Investment portfolio increased by $51,799.88 during the period.

The investment portfolio is invested in term deposits with the National Australia Bank. The
investment portfolio is regularly reviewed in order to maximise investment performance
and minimise risk.

The Government Guarantee on Investments up to $1 million dollars has now expired and
the new cap of $250,000 has replaced the scheme.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local
Government (General) Regulation 2005 and Council’s Investment Policy.

Resolution

282/2012 Council resolved:

1. that the report regarding Council’s Investment Portfolio as at 31°* May 2012 be
received and noted.

2. that the Certificate of the Responsible Accounting Officer be noted and the report
adopted.

Moved Cr Stutsel Seconded Cr Mitchell Carried
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File No: P4.2.10
Report: 441/2011 Delivery and Operation Plan
Responsible Officer: Leonie Brown, Manager Corporate Services

Council’s Draft Delivery and Operational Plan for 2012/2016 has been available for public
comment since the 7% May 2012. This has included the statutory advertising requirements
of the Local Government Act.

No written submissions have been received in relation to the Draft Delivery and Operation
Plan.

Required amendments

Louth Toilet Block

The Manager of Corporate Services has spoken with the President of the Louth Chamber of
Commerce in relation to the 2011/2012 financial contribution to the new or refurbished
toilet block at Louth. The President has advised that he would like to roll the current
contribution into the 2012/2013 budget. The total expenditure allocated is $150,000.00 off-
set by a loan of $75,000.00 and a $75,000.00 contribution from the Louth Chamber of
Commerce.

Resolution

283/2012 Council resolved to include the $150,000.00 vote for the upgrade of the Louth
Toilets in the 2012/2013 budget estimates off-set by a loan of $75,000.00 and $75,000.00
contribution from the Louth Chamber of commerce. This includes increasing Council loans

by $75,000.00.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
Loans

The following is the advertised loan schedule

Engineering Plant S

Plant

Garbage Truck 300,000
Frontend Loader 200,000
Parks and Gardens Mower 30,000
Crew Cab Truck 60,000
Plant Total $590,000

Other General

Diesel Storage Tank 160,000
Renovation Council Office 140,000
Louth Airstrip 60,000
Skate Park 150,000
General Fund Total $510,000

Grand Total $1,100,000
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Adjusted Loan Schedule

Engineering Plant S
Plant
Garbage Truck 300,000
Frontend Loader 200,000
Parks and Gardens Mower 30,000
Crew Cab Truck 60,000
Plant Total $590,000
Other General
Diesel Storage Tank 160,000
Renovation Council Office 140,000
Louth Airstrip 60,000
Skate Park 150,000
Louth Toilet 75,000
General Fund Total $585,000
Grand Total $1,175,000

Trade Waste Charges

Council management have developed a strategy to progress Trade Waste pricing. The
following charges are to be included in the 2012-2013 Operational Plan for Trade Waste
Usage Charge. The charge will be phased in over the next ten years.

Item Price $

Category 1 — with appropriate pre-treatment Nil
Category 1 — without appropriate pre-treatment 1.77/kL
Category 2 — with appropriate pre-treatment 1.77/kL
Category 2 without appropriate pre-treatment 14.51kL
Food Waste Disposal Charge 23.32/bed
Resolution

284/2012 Council resolved to adopt the 4 categories for trade waste user charges and
include in the 2012-2013 Operational Plan as detailed below.

Item Price $

Category 1 — with appropriate pre-treatment Nil
Category 1 — without appropriate pre-treatment 1.77/kL
Category 2 — with appropriate pre-treatment 1.77/kL
Category 2 without appropriate pre-treatment 14.51kL
Food Waste Disposal Charge 23.32/bed
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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Filtered Water
To remain compliant with Water Supply Best Practice Pricing an amendment to the 2012/13
Fees and Charges outlined in the 2012/13 Operational Plan is required.

This amendment involves reducing all the access charges for filtered water supplied through
different pipe diameters and increasing the user charge per kilolitre. The following table

explains the changes.

Resolution

285/2012 Council resolved to adopt the proposed amendments to the 2012/13 Filtered
Water Access Charges as detailed and adopt a Filtered Water Usage Price of $2.05 per KL.

Service Provided Number of  Proposed TOTAL REVENUE

Services 2012/13 Service (PROPOSED)
charges

Filtered Water Access 20 mm 1236 $159.00 $196,524.00

Filtered Water Access 25 mm 21 $195.00 $4,095.00

Filtered Water Access 32 mm 1 $398.00 $398.00

Filtered Water Access 40 mm 5 $544.00 $2,720.00

Filtered Water Access 50 mm 17 $748.00 $12,716.00

Filtered Water Access 100 mm 6 $1,496.00 $8,976.00

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred

Fees and Charges adjustments
e Correspondence received from the Division of Local Government on 6™ June 2012
and they have advised in accordance with section 566 (3) of the Local Government
Act 1993, the Minister for Local Government has determined that the maximum rate
of interest payable on overdue rates and charges for 2012/16 rating year will be
10%.
e Administration fee for Dishonoured Cheques $18.00.

Resolution

286/2012 Council resolved to adopt the adjusted fees and charges and include in the
2012/13 Operation Plan the adjustments including a maximum rate of interest payable on
overdue rates and charges of 10% and administration fee for Dishonoured Cheques of
$18.00.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred

Resolution

287/2012 Council resolved to adopt the Loan schedule as presented in the 2012/2016
Delivery and Operational Plan and to include $75,000 for Louth toilets bringing the total
proposed borrowings to $1,175,000 and approves the seal to be affixed to loan
documents.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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Resolution

288/2012 Council resolve to adopt the levy of rates and charges presented to the meeting
and as follows:

(a) Ordinary Rates

WHEREAS the draft Operational Plan and Revenue Policy for the year

1/7/2012 to 30/6/2013 was prepared by Council in accordance with S405 and advertised
in the Western Herald in accordance with S405 AND WHEREAS a period of 28 days since
the publication of that notice was given and during the period no objections or
submissions have been received in making the Ordinary Rates and that in accordance with
$492, S493 and S529 of the Local Government Act 1993 the following ordinary rates be
levied on all rateable land within the Shire for the period 1 July 2012 to 30 June 2013:

Type of Rate Centsin$ Base amount
Ordinary Rate —Residential - Bourke 2.65 110.00
Ordinary Rates — Residential — North Bourke and 2.60 90.00
High Street

Ordinary Rates — Residential — Village 5.60 30.00
Mines Ordinary Rate 5.75 450.00
Business Ordinary Rate 2.60 150.00
Ordinary Rates — Farmland — General .75 450.00
Ordinary Rates — Farmland - Irrigable 1.50 450.00

(b) User Charges/Annual Charges — Water, Sewerage and Urban Drainage

WHEREAS the draft Operational Plan and Revenue Policy for the year 1/7/2012 to
30/6/2013 was prepared by Council in accordance with S402 and advertised in the
Western Herald in accordance with S405 AND WHEREAS a period of 28 days since the
publication of that notice was given and during the period no objections or submissions
have been received in making the User Charges and that in accordance with $S501 and
$502 of the Local Government Act 1993 Council levy on such land on which water and
sewerage is connected or able to be connected in accordance with S552 as follows:
Water:

Town/Village ‘ Minimum ‘ Usage Charge (c/kl)

Bourke and North Bourke $21.00 $2.05
Water Access Charges Charge
Filtered Water Access 20mm $159.00
Filtered Water Access 25mm $195.00
Filtered Water Access 32mm $398.00
Filtered Water Access 40mm $544.00
Filtered Water Access 50mm $748.00
Filtered Water Access 100mm $1,496.00
Raw Water Access 20mm $396.00
Raw Water Access 25mm $396.00
Raw Water Access 32mm $808.00
Raw Water Access 40mm $1,248.00
Raw Water Access 50mm $2,348.00
Raw Water Access 100mm $3,911.00
Village — Occupied $592.00
Village — Unoccupied $69.00
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Sewer:

Council has adopted a user charge applicable to residential and commercial use.

Sewerage Charges Charge
Sewage Access Single $598.00
Sewerage Access Multi $598.00

Urban Drainage:

Council has adopted a user charge for urban drainage to carry out maintenance.

Urban Drainage Charge Charge

Drainage Charge $145.00

(c) Domestic Waste Management Service (Garbage)

WHEREAS the draft Operational Plan and Revenue Policy for the year 1/7/2012 to
30/6/2013 was prepared by Council in accordance with S402 and advertised in the
Western Herald in accordance with S405 AND WHEREAS a period of 28 days since the
publication of that notice was given and during the period no objections or submissions
have been received in making the Domestic Waste Management (Garbage) Rates and that
in accordance with s496 and s501 of the Local Government Act 1993 Council levy a charge
for the year 1/07/12 to 30/06/13 as follows:

Garbage Charges Charge
Domestic Waste Charges $235.00
Trade Waste Charges $235.00
Village Tip Maintenance $80.00

(d) Fees and Charges:

WHEREAS the draft Operational Plan and Revenue Policy for the year 1/7/2012 to
30/6/2013 was prepared by Council in accordance with S402 and advertised in the
Western Herald in accordance with S$405 AND WHEREAS a period of 28 days since the
publication of that notice was given and during the period no objections or submissions
have been received in making the fees and charges and in accordance with S501 of the
Local Government Act 1993 Council adopt the fees and charges for period 1 July 2012 to
30 June 2013 AND FURTHER that Council, in setting these charges, examined the criteria
detailed in S539 (What criteria are relevant to determining the amount charged).

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred

Resolution

289/2012 Council resolved that the Draft Delivery Program and Operational Plan
2012/2016, as advertised, and as amended above be adopted as Council’s 2012/2016
Delivery Program and Operational Plan.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred

Resolution

290/2012 Council resolved to adopt the Plant Replacement Schedule as presented in the
2012/2016 Delivery Program and Operational Plan.
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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Resolution

291/2012 Council resolved to adopt the Budget Estimates as presented with the above
amendments in the 2012/2016 Delivery Program and Operational Plan.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
File No: C11.2

Report: 442/2011 Councillors Remuneration

Responsible Officer: Leonie Brown, Manager Corporate Services

The Local Government Remuneration Tribunal has handed down its determination for
2012/13 and has determined that fees for Councillors and Mayors should be increased by
2.5% with this increase effective from 1°* July 2012.

Bourke is a Category 4 Council in the scale of fees and the revised fees for a Category 4
council are:

Min Max
Councillor $7,740p.a. (7,550) $10,220p.a. (9,970)
Mayor (additional to above) | $8,220p.a. (8,020) $22,310p.a. (21,770)

(* Previous fees in brackets)

Council has adopted a policy of paying the minimum fees for Councillors, maximum fee for
the Deputy Mayor and the maximum fee for the Mayor. This recognises the heavy work load
placed on the Deputy Mayor and Mayor of the Bourke Shire.

DETERMINATION PURSUANT TO SECTION 242 OF FEES FOR COUNCILLORS AND
MAYORS

Pursuant to s.242 of the Local Government Act 1993, the annual fees to be paid in each of
the categories to Councillors, Mayors, members and chairpersons of County Councils
effective on and from 1 July 2012 are determined as follows:

Councillor/Member Mayor/Chairperson
Annual Fee Additional Fee
Minimum Maximum Minimum Maximum
Category 4 7,740 10,220 8,220 22,310
Category 3 7,740 17,060 16,480 37,230
Category 2 7,740 17,060 16,480 37,230
Category 1 11,640 21,700 24,700 57,660
Category IA 15,490 25,580 32,940 47,530
S4 1,540 8,530 3,300 14,000
S3 1,540 5,100 3,300 9,310
S2 15,490 25,580 32,940 74,530
Sl 23,250 34,100 142,250 187,180
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Note that the Mayoral fee must be paid in addition to the fee paid to the
Mayor/Chairperson as a Councillor/Member (s.249(2)).

Resolution

292/2012 Council resolved to continue with its Policy of adopting the minimum Councillor
fees for Councillors and the Mayor, the maximum Councillor fee for the Deputy Mayor
and the maximum Mayoral fee for the Mayor, all within the Category 4 Group as specified
by the Local Government Act.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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DELEGATES REPORT

File No: P3.1

Report: 608/2012 Civenex 2012 Local Government Field Days
Responsible Officer: Dwayne Willoughby, Manager Environmental Services
Background:

Four Bourke Shire Council staff attended the annual NSW Civenex field days at Eastern
Creek Sydney on 16™ & 17" May 2012.

NSW Civenex field days attracts over 250 companies displaying plant and equipment,
machinery and services valued over millions of dollars. Civenex, now the largest tradeshow
of its type in the Southern hemisphere, has broadened its reach attracting interest from
various sectors including Federal and State Government departments, major contractors
and the private sector. The field days are run over two days.

Some of the company exhibits that were attended to and information gathered are as
follows:
e All Park Products — Park furniture
Atlantic Oil Pty Ltd- QOils and Lubricants
BSB Brushes and Signs- Street sweeper brushes
Bandit Tree Equipment- Tree Chippers, Stump Grinders
Baramy Engineering- Environmental Stormwater solutions
C.R Kennedy & Co- Surveying instruments
CASE NSW- Machinery, Loader, Backhoe
Clark Equipment- Bobcat loader and excavator
Dial Before You Dig- Service and information
Dingo Equipment Australia- Trench Diggers
Echo Barrier- Noise management systems
Exeloo Pty Ltd- Prefabricated public toilets
e Farm and Turf Equipment- John Deere front loader and other machinery
e Forpark Australia- Playground equipment, Park furniture
e G.James Furniture Co- Park furniture, Fire proof bin enclosures
Gason- Mowers and Slashers
Hino- Medium and Heavy duty trucks
Husgvarna- Light Machinery and Garden tools
Industrial Brushware- Street sweeper brushes
Inlon Agrimec Group- Reach mowers and Whipper snipper’s
Isuzu Australia LTD- Machinery, Medium and Heavy duty trucks
Iveco Trucks Australia- Medium and Heavy duty trucks
JCB Construction Equipment Aust- Machinery, Mini excavators, Skid steers
Karcher Pty Ltd- Pressure washers and Light Machinery
Komatsu Australia Pty Ltd- Front End Loader, Large Machinery
Luigong Machinery Aust- Front End Loader, Medium and Large Machinery
Lock Joint Australia- Expansion/Contraction joints for footpaths
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MacDonald Johnson — Garbage Trucks information

Moodie Outdoor Products- Prefabricated restrooms, Shelters

Sulo- Morbel bin containers

Pellenc Australia- Power tools

Rear Vision Systems — Rear view camera systems

Ryco Equipment- Wood chipper

Replas- Recycled plastic products such as park furniture

Semco Equipment Sales- Machinery

Spizvac Marketing- Playground equipment

Street Furniture Aust- Park and Playground Equipment

The Truck Centre- Medium, Large trucks (Fuso)

Toro Australia- Mowers, Turf care equipment

Total Survey Systems- Surveying, Building and Construction Equipment
Town and Park Furniture- Park furniture and equipment

Toxfree (Barry Bros)- Drain cleaning and Industrial services

Valvoline Australia- Oils and Lubricants

Vermeer Australia- Wood chippers, Industrial machinery

Volvo Commercial- Front End loader, Graders, Medium to Large machinery
Westrac Pty Ltd- Cat front End loader, Cat Small, Medium and large machinery
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Whilst in Sydney for the Field Days the four (4) staff also attended to pre-organised trials of
garbage trucks from two different companies, being MacDonald Johnson and Manco.

The first trial was with MacDonald Johnson and the staff tested a new Gen V Side Loader.
The truck was put through its paces by garbage truck operators Peter Robinson and John
“Brushy” Keeley picking up bins and operating the truck at the site and testing the new
controls including automatic bin lifting that come as part of the Gen V side loader, while Neil
Driscoll was given a run down on the mechanical aspects of the truck and also the automatic
greasing system on the Gen V.

The staff was also given a run down by the MacDonald Johnson representative on the
improved Electrical Control system in the Gen V side loader, the system is state of the art
and comes with many benefits such as fully configurable controls, LCD screen with multi
camera interface, dual tipping controls, ergonomic cab layout and improved safety
mechanisms and the CANBus Diagnostic interface and data logging system.
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Peter Robinson, John Keeley and Neil Driscoll
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Peter Robinson gets shown the new Electronic and CANBus operation system

The second trial took place with Manco Engineering Australia PTY LTD. The staff tested a
Manco Side Loader SL85 Marathomer and once again the truck was put through its paces by
the Peter Robinson and John Keeley, the staff tested picking up bins using the Manco SL85
side arm loading arm and bin clamping system and was shown the Manco SL85 compaction
system and techniques for the hopper. Neil Driscoll was provided with a full run down on

the mechanical side of the Manco SL85 system and operation.
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4

John “Brushy” Keeley looking at the Lifting arm of the Manco SL85
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Peter Robinson speaking with a Manco Engineer about the SL85

Overall the staff gained an invaluable insight into new technology and operating techniques
of new garbage trucks, it was a great benefit to be able to use and test the trucks in a real
working environment and to have a hands on experience. The information and knowledge
gained will be of great assistance in the selection of a new garbage truck proposed for
Bourke Shire Council in 2012/2013.

Resolution

293/2012 Council resolved to note the report from the NSW Civenex field days held on
16" and 17" May 2012 as presented to Council on Monday, 18" June 2012.
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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File No: Ci12.1

Report: 609/2012 2012 Shires Association Annual Conference and Associated
Matters

Responsible Officer: Geoff Wise, General Manager

e Mayor Andrew Lewis, Councillor Wal Mitchell and General Manager attended the
Seminar of the Western Division Councils of NSW in Parliament House on 4" June,
and the Shires Association of NSW Annual Conference at the Sofitel Wentworth
Hotel from 4™ to 6™ June 2012.

Western Division Council Seminar
e Topics discussed included:
o Regional health
o Shooters Party issues
o Daylight saving
o Cross Border Issues
e Mayor Andrew Lewis was one of two nominees recommended for appointment to
the Western Lands Advisory Council.

Annual Shires Association Conference

e Bourke Shire Council was successful in having three motions submitted to the Shires
Conference adopted as resolutions, with one relating to Working Visa’s amended
from applying to the Western Division to applying to the whole state. The
resolutions are:

o That the grazing leases that make up National Parks in the Western Division
be carefully assessed by a responsible and widely representative body to
return a portion of the leases to private productive grazing.

o That the Shires Association seek changes from the Federal Government to
allow people employed in the Hospitality Industry in NSW to be able to sign
FORM S1263 in order for young people working on 417 WORKING HOLIDAY
VISA’S to extend their stay in Australia for another 12 months

o That the Shires Association lobby that State Government to fund kangaroo
proof fencing and solar lights for Royal Flying Doctor regular clinic air strips.

e Councillor Wal Mitchell was specially recognised at the Annual Conference along
with two other long serving Councillors who have each made major contributions to
Local Government both within their respective Councils and at statewide levels.

e Throughout the Conference there were frequent references to the possibility that
this may be the last conference of this Association due to the move to form One
Association, even though the final voting has not yet occurred on this proposal.

Deputations to Politicians

e Bourke Delegates together with Walgett Mayor Bill Murray met Minister for Water K
Hodgkinson highlighting concerns with the draft Water Sharing Plan for the Barwon
Darling River system in relation to deletion of the “not withstasnding “clause from
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licences, and the imposition of 450% constraints on limits of water which can be
extracted over a three year period.

e Mayor Andrew Lewis and General Manager met the Chief of Staff for the Minister for
the Environment to discuss cultural attitudes within the Minister’s Department.

Resolution

294/2012 Council resolved to note the Delegates Report of:

o The Western Division Council Seminar,

o) The Annual Shires Association Conference and

o) Deputations to Minister for Water and to Chief of Staff for Minister for the
Environment

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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COMMITTEE MEETING MINUTES

File No: C6.26
Report: 704/2012 BOBEC Advisory Meeting 13, Minutes of the 28" May 2012
Responsible Officer: Phil Johnston, Manager of Tourism & Development
Present
Mr Jono Roe Mrs Anne Wise
Mr Geoff Wise Mrs Anne Green
Mrs Leonie Brown Mayor Andrew | Lewis (Chair)
Mr Phil Johnston Mr Pat Toombs
Agenda

Apologies - Lisa Crothers, Stuart Johnson, Judy Johnson, David Treacey, Wal Mitchell

New Business
Bourke Oral Histories

Phil provided an update of the oral history projects that have been developed along with an update
of the spending of the historical funds in Council’s budget.

In summary:

e Andrew Hull is undertaking 16 oral histories and producing a program that will run
on ABC and 2WEB celebrating Bourke’s 150™ celebrations.

e Interviews will be packaged on to a CD to be sold as well as be available to be played
in the Exhibition Centre.

e The raw interviews will be archived as part of our collection.

e 13 of the 16 planned interviews have been conducted and finalised.

e We are planning to develop a partnership with Mr Hull so that he will undertake a
number of oral histories for us in 2012/13. These will include the recording of raw
histories for keeping in our archive.

Voice of the Landscape proposal
Back O’ Bourke architect, Andrew Schulz has been talking with the Manager of Tourism and
Development and the General Manager over recent times about the further development of the
Exhibition Centre and the need to ensure a well developed Mr Schulz has submitted a plan for
marketing, promotion and implementation for the Back O’ Bourke Centre to further develop the
displays to include:

e The voice of the landscape

e The colours of the rivers

e The history file- the nation awaits

Andrew also proposes to review each of the Centre’s existing components such as the
administration, tourism office, merchandise, storage, the cafe, sighage and landscape areas.

A detailed proposal was included in the meeting notes and | now enclose for the minutes. No budget
has been proposed as yet and | would expect that this would be developed once the committee has
committed in principal to the proposal or at least elements of the proposal.
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Walkthrough of buildings

The committee undertook a walkthrough of the buildings and the grounds to view changes made
over the past year and look at how the gardens had improved. Actions were also proposed by the
committee and feedback in general provided. (the action items are summarised below).

Action Item Action to be taken

Birds and flora information sheets To be further developed
Ideal for Kids market (activity)
MTD to talk with Murray Darling Association

Look at potential for Bourke specific MTD to look further into this issue. Include pricing and

guide distribution

Back O’ Bourke membership Staff to look at this issue critically and offer feedback/
alternatives

Specific Exhibition Centre book Staff to look further into this issue. Determine some further

alternatives to the high quality and full production deemed
to be too expensive in the past. (there may be a
compromise that can be developed)

Dump point A dump point is to be added to the southern car park. This
remains on the jobs list
B1 display Replenish bark, water. Dust and tidy diorama

Finalise sound upgrade
Seating to be enhanced to take into account OHS concerns

River Walk Additional signage to highlight the significance of local
Aboriginal culture

Fairfield House A photograph of the original house to be placed inside the
Legends area

Percy Hobson display To enhance. MTD to look at this. Additional images
required.

River boat display Bollards required for crowd control
Additional screen required for information

Audio guide MTD to investigate the use of handheld audio guide/ cost

Darling River Model Continue to investigate potential for Darling River
simulation.

Overall the walkthrough was an excellent opportunity for the committee to give direct feedback to
staff and highlighted the overall improvements made over the past year. It is obvious that the staff
at the Centre take a pride in their work and are proud of their achievements. A progress report will
be given at future meetings about the action items.

In finishing the Mayor thanked members of the advisory committee for their work during this term
(2011/ 12 financial year). A new term will begin from the 1% of July and Bourke Shire Council will call
for nominations to the committee. Members present at the meeting expressed a willingness to
remain on the committee.

The meeting schedule for the next financial year will sent out soon.

Resolution

295/2012 Council resolved to note the information in the Back O’ Bourke Exhibition Centre
Advisory Meeting Thirteen Committee Meeting Minutes of the 28" May 2012 as presented to
Council on Monday, 18" June 2012.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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File No: C6.6

Report: 705 /2012 Traffic Committee Meeting Minutes — 29" May 2012
Responsible Officer: Bruce Gray — Manager Town Services

PRESENT

Mayor -Andrew Lewis General Manager- Geoff Wise
Manager of Services -Bruce Gray Minutes-Letiticia Tiffen

RTA-Joe Sulicich

APOLOGIES

Les Harding Lynette Gooch

MINUTES OF PREVIOUS MEETING
Resolved: The minutes of the previous meeting held in 8" February 2012 be accepted as a true
record

Moved: Andrew Lewis
Second: Joe Sulicich CARRIED

Business Arising from Previous Meetings

1. Mitchell Highway North advising next fuel stop & give way to horse’s sign- North Bourke
Bridge.
e Signs have been ordered, Les to check were up too

2. Vegetation on Mitchell Highway
e Council has written another letter to RMS

3. Truck Park East of Town
e Still in progress, MTS to follow up

4. North Bourke Road Turn off Boat Ramp
e Still in progress, Survey & Design to be arranged by MTS

5. Enngonia Speed Zone
e Joe waiting for MTS to provide a costing to install additional signs as per Joes
Report

6. Hungerford / Wanaaring Turnoff
e Line-marking not done, Les to arrange

7. School Zone Signage Enngonia
e Completed
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8. Request for barrier lines in front of Kidman’s Camp
e Joe to follow up, check RMS website
e 80km/h zone North to be installed RMS -Joe.
e Joe advised New requirements with RMS

9. Reference to Brewarrina on new town signage
e Joe spoke to Marty Castle RMS
e Marty will re check requirements
e Focal Point Brewarrina
e General Manager thinks sign should be placed at Landmark, MTS to contact Marty
and discuss need for signage
e If Town Committee/Council do not agree, the General Manager will write a letter

10. Rest Area Signage Mitchell Highway North of Bourke

e There is no Signage at the QLD’s border advising location of the next rest areas.

e When naming of rest areas is finalised signage needs to be installed at each rest area
including advance signs with distances.

e Signage will be designed by RMS — Marty Castle

RECOMMENDATION

e Council to write to the RMS requesting installation of a appropriate rest area

advisory signs and that the rest areas be named.

General Business

e Letter has been sent from the Mayor to the Education Department outlining reasons
for problem ie Stimulus project removing car-park and asking the Education
Department to build another car-park behind the school for teachers and staff.
Waiting on reply
Agenda Items

¢ Naming of Rest areas
o See Business Arising above
e Bike/Walk track discussed
o Council likely to receive funding soon for bike/Walking track Wharf to Back o
Bourke Centre along Levee
e Progress Report on Traffic Projects
o 12 Kerb ramps completed
o Childcare traffic refuge will be completed by Friday 8" June

General Business without Notice
o Traffic Projects - Joe advised we do early planning and put in submission to get funding

e Joe - Signs North Bourke Gin:- Bruce advised signs have been put up
Next Meeting: The next meeting g™ August 2012, 9.30am in the Conference Room.

There being no further business the meeting Closed at 03.20pm
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ACTION LIST SUMMARY

The following Table summarises the Actions resolved at this Meeting:

Item Required Action By Whom By When
North Boat Road Turn off | MTS to follow up MTS
Boat Ramp
Hungerford/Wanaaring That line marking & Les Harding
Turnoff pavement reflectors

be installed
Inclusion of Brewarrina on | Contact Marty Castles | MTS
Town highway signage RMS
Request for barrier lines in | Install 80km/h zone Joe Sulicich
front of Kidman’s Camp Joe to follow up
Renaming of Rest Areas Adopted by Council MR
Resolution

296/2012 Council resolved to note the information in the Traffic Committee Meeting Minutes of
29" May 2012 as presented to Council on Monday, 18" June 2012.
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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PRECIS OF CORRESPONDENCE

File No: wa.1
Report: Inquiry into the Adequacy of Water Storage in NSW
Author: State Development

Inviting Council to make a submission into the inquiry for the “Adequacy of Water Storage in
NSW”. The Closing date for submissions is Friday, 3" August 2012.

Recommendation:
For Council’s consideration

Resolution

297/2012 Council resolved to make a submission to Inquiry into the Adequacy of Water
Storage in NSW to increase the security of the Bourke water supply through raising of the
weir.

Moved Cr Mitchell Seconded Cr Hollman Carried
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10.10am Resolution

298/2012 Council resolved to move into closed Session of Council
Moved Cr Bartley Seconded Cr Hollman Carried

10.25am Resolution

299/2012 Council resolved to resume Standing Orders
Moved Cr Ford Seconded Cr Davis Carried

Resolution

300/2012 Council resolved to note and make public the resolutions from the Closed
Session of Council.
Moved Cr Davis Seconded Cr Stutsel Carried

Resolution

301/2012 Council resolved to note the report by the General Manager regarding annual
performance appraisals and contractual conditions of senior staff.

11.07am Resolution

302/2012 Council resolved to Suspend Standing Orders to conduct Open Forum
Moved Cr Stutsel Seconded Cr Holiman Carried

Inspector Tim Chinn and Detective Inspector Luke Rankin from Darling River Local Area
Command gave Council an update on events in the community.

This is Page 48 of 66 of the minutes of the Ordinary Meeting of Council held on Monday, 18" June 2012 in the
Council Chambers at 9.00am




Minutes of the Ordinary Meeting of Council held on Monday, 18" June 2012 in the Council Chambers at
9.09am

BOURKE SHIRE COUNCIL

Activity Reports

Council Meeting, Monday, 18" June 2012
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ENGINEERING SERVICES DEPARTMENT ACTIVITY REPORT

File No: E7.1
Report: 101/2012 Works Completed
Responsible Officer: Phil Wilson / Works Supervisor

The following information outlines works completed between the 11" May 2012 to 1°* June
2012.

1. NORTH SECTOR — Dennis Tiffen/Team Leader

Location Work Carried Out

MR 404 Bourke-Hungerford Flood damage completed

HW 29 Bourke-Brewarrina Shoulder widening in progress work delayed due to
flood
Shoulder widening in progress

2. SOUTH SECTOR - John Reed/Team Leader

Location Work Carried Out
RLR 50 Wanaaring-Hungerford R2R Full grade in progress
RLR 49 West Culgoa Flood damage top grade completed

3. TRANSPORT SECTOR - Jack Weilinga/Team Leader

Location Work Carried Out
Other Moving various plant
HW 29 SEG 997 Cart mud rock to stockpile
Cart ridge gravel
RLR 10 W Louth-Tilpa Cart mud rock to Bridge approaches flood damage
HW 29 Bogan Bridge Cart mud rock

4. BITUMEN MAINTENANCE SECTOR - John Bartley/Team Leader

Location Work Carried Out
Bourke Township Pothole patching Town Streets
SH 29 Bourke-Brewarrina Pot hole patching

Repairing flood damage at Piano Gully
Edge breaks

MR 421 Bourke-Cobar Pot hole patching

Airport Patching
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5. PARKS & GARDENS - Terry Rankmore/Team Leader

Location Work Carried Out
General e  All parks and gardens regular mowing and maintenance carried out
e  Sporting grounds mowed
e Sporting grounds facilities cleaned and maintained
e  Public Toilets cleaned and maintained
e General graffiti removal carried out on Council Facilities
Cemetery e Assist with graves:-
e 2x16/5/2012
e 4/5/2012
Small Plant e Maintenance and service carried out on all ground plant

Works Request

Actioned and ongoing

Renshaw Complex

General Maintenance carried out
Public Toilets cleaned and maintained
Extra bins

Preparation for RFDS Bash campers

North Bourke Boat Ramp

Clean area and shelter remove vandalised BBQ’s

Davidson Oval

Grounds maintained for Junior Rugby League (Every Wednesday),
Rugby Union & Senior Rugby league 2"/3™ June 2012

Airport & Cottage

Maintain grounds

6. BUILDING SERVICES — Paul Faulkner/Team Leader

Location

Work Carried Out

Work Requests

Actioned and ongoing minor repairs & maintenance to buildings

Airport House

Fix Roller door & disconnect irrigation system

Whisky Creek Bridge

Inspect & order material for repairs

Central Park & Cemerty

Installed plaque

Rural Fire Service

Replace roof whirly birds
Erect new flag pole

Railway Flat e Refix fallen eves
e  Refix security light
e  Repair window
Training e Nil
Villages e Yantabulla

Repair ablution shed door and pressure pump after vandalism attack

Bogan Road Culvert

Clean out dirt after flood, in preparation for completion of culvert
installation

Airport

Relief airport inspections
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7. TOWN SERVICES - Troy Hayman/Team Leader

Location

Work Carried Out

Works Requests

Daily as prioritized

Cemetery

Grave: 2x 16/5/2012

4/5/2012

Rest Areas

Weekly removal of rubbish and cleaning of rest areas

Graffiti Removal

Staff Training

1 x Staff 17/5/2012 Apply Traffic Control Plans (Yellow Card)
1 x Staff 18/5/2012 Stop/Slow Bat (Blue Card)

Sundry Debtors 920434-Crane
920435-Tafe stand flag pole
920436-Crane
920437-Crusher Dust
General Construct Concrete blisters for refuge in Glen Street

Repair Gravel wash out Louth Road

Mowing ingoing

Supply Sand footpaths ongoing

Gravel repairs Town Streets ongoing

Gravel repairs tip

Pick up 2 x cars bottom end of Town

Make and erect lane way gate Wortumertie Street, remove gate
further down lane way from Diggers on the Darling

Fix trip hazard footpath near Bowling Club

Slash around 2WEB station Brewarrina Road

Prune fig trees Mitchell Street near old ambulance station
Clean boat ramp North Bourke

Prune trees Golf Club
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8. WORKSHOP — Neil Driscoll/Plant Foreman

Plant No Description Work Carried Out
Rego
134 Caterpillar 950 G = Repair wiring to overhead lights
YDA 082
135 2009 Volvo = 4,000 hr service
BD 37 Al =  Adjust blow off valve
= 4,500 hr service and tighten belts
151 2006 Volvo G 940 = 250 hr service
AN 89 YF = Check fan belts

= Check circle wear
=  Replace oil filter cap

15 2010 Isuzu D/Max = 10,000km service

BH 39 MP = Regrease front wheel bearings
= Tighten front wheel nut

=  Remove accessories for trade

23 2012 Isuzu D/Max =  Service and install up lift springs
36 BF 16 WE | 2010 Isuzu D/Max =  Repair revolving light
= 70,000km service
78 2009 Mazda BT-50 = 85,000km service
BKJ4 0L
72 2009 John Deere = 1,500 hr service all oils and filters
BCYB
232 1990 Home Made Fuel Trailer = Repair wiring to fuel pump
N 92511 HT 2
237 1988 Holmwood Highgate =  Weld pipe work and mudguard brackets
N 77487
68 2011 Moore = Replace two rocker pins and bushes
X5 08 02
41 2010 Mitsubishi =  80,000km service
BH 31 WN =  Replace diff
=  (Clean radiator
48 20009 Freightliner CL 120 =  Replace cab ride valve
AZ902Z) = Secure Fridge

=  Replace driving lights
= 210,000km service

97 2003 Isuzu 900 F3 FTR =  Replace hydraulic hose on crane
YUB 437

20 Holden Commodore = Service

47 Case = 250hr=90days

=  500hr=180days

216 2004 Hino = Replace rollers and bearings in side lifter
YZH 349 = Check compactor relay

49 2011Mazda BT-50 = 15,000 service

17 Holden Rodeo =  Service and check clutch

130 2003 case 75XT = 250hr=90days
YWE 633
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27 2009 Isuzu 450 =  65,000km service
=  Repair seat belt
84 Case 580 Super M = Replace 4x4 switch
YGQ913 = Adjust bucket float
= Replace hydraulic head and filter
Welder Millar Bobcat 225NT = 250hr=90days
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9. Water and Water — Shane Hopley/Acting Team Leader

Location Work Carried Out
Job Requests Actioned and ongoing
Risk Assessments Completed with every job
Training Nil
Villages Fords bridge
e Mow and spray compound
Louth

e Mow and spray compound

e  Pump septic at park and hall
Enngonia

e Mow and spray compound

Water e Dug up raw main’s in Anson, Mitchell, Meek, Short and Darling Streets
e  Dug up raw main at Cemetery

e  Dug up filtered main’s at Meadows Rd, Hope and Darling Streets

e A number of leaking services repaired

Sewer e Replace sewer boundary at Sturt and Mertin Streets

e A number of sewer man hole lids replaced still on going

e A number of sewer chokes in boundary ‘s cleared with seca machine and
plungers

e Pump Station mowed clean and sprayed

e Replace signs at all pump station

e C(Clean service pump at STP

Water Treatment Plan e C(Clean out slug pond
e (Clean raw water tower at WTP
Maintenance e |Installed 2 new wall water urns
Resolution

303/2012 Council resolved to note the Engineering Services Department Activity Reports as presented to
Council on Monday, 18" June 2012.
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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ACTIVITY REPORT FOR THE ENVIRONMENTAL SERVICES & DEVELOPMENT DEPARTMENT

File No: D3.2
Report: 206 /2012 Developments Approved Report
Responsible Officer: Dwayne Willoughby, Manager Environmental Services
Delegated Consent Type Subject Land Nature of Development
Authority or & Consent No.
Council
Delegated CDC Lot 4, Section 11, DP Erection of Timber Deck
2012/0037 758781
13 Macquarie Street, North
Bourke
Delegated CcbC Lot 21, DP 777907 Erection of Patio Cover
2012/0006 15 Short Street, Bourke

Total value of Approved works for May 2012 =$22,400
No. of Development Application Approvals for May 2012 =0
No. of Complying Development Application Approvals for May 2012 =2
File No: A8.1
Report: 206 /2012 Animal Control/Environmental Issues Report
Responsible Officer: Dwayne Willoughby, Manager Environmental Services
Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 2 0
Seized 4 7
Surrendered 0 0
Dumped 0 0
Total 6 7
Euthanased 2 6
Returned to Owner 0 0
Released from Pound 0 0
Re-housed 0 0
Died in Pound 0 0
Escaped from Pound 0 0
Animals Remaining at End of Month 4 1
Total 6 7
Micro-chip Implantations 0 0
Infringement Notices 0 0
Wandering Stock 0
Stock Rested in Stock Yards 0
Shopping Trolley Impounded 0
Orders

Orders Address Reason Why Works Required Status Action Taken

Served
S$121B of 66-68 Short St Fire damaged Demolish the Finalised Council
EP&A Act Bourke building building and undertook
1979 remove from the clean-up & to

block recover costs
from owner
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e Attended complaints in regards to dogs causing trouble to the general public
e Ongoing patrols of the township enforcing the Companion Animal Act

e  Water sampling for the township, villages and Darling river

e  Patrol’s of Councils

Resolution

304/2012 Council resolved to note the information in the Environmental Services Activity Report as
presented to Council on Monday, 18" June 2012.

Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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GENERAL MANAGER’S ACTIVITY REPORT

File No: G2.1
Report: 406/2012 “From the GM’s Desk”
Responsible Officer: Geoff Wise, General Manager

17" May 2012

This week being volunteers week is reason for special thanks to be owed to all the people throughout every
community who volunteer to assist others in a diverse range of ways. Where would we be without the
assistance given towards health, education, sport, religion, emergency services, fundraising, charities, social
welfare, service clubs, community events such as shows, market days and racing clubs, community groups such
as Garden Clubs, Men’s Shed, Far West and CWA, and the list goes on.

Specifically within Council, volunteers assist at the Back O’ Bourke Exhibition Centre, Jandra Paddle Vessel,
Crossley Engine and Library. Within all the villages across the Shire, volunteers undertake many functions
which are otherwise carried out by Council employees within Bourke. Some Councillors and Council
Employees also contribute significant voluntary inputs over and above their expected roles. My thanks are
sincerely expressed to all these people who make a contribution beyond their self interest.

Throughout my career | have maintained a philosophy that every person should become involved as a
volunteer in at least one activity, no matter how small, in contributing to their respective community. If this is
done, huge progress is possible for the community achieving goals with teamwork, empowerment, pride and
satisfaction.

In recognition of the voluntary contributions by members of the villages across the Bourke Shire, Council has
recently acquired a small tractor, fitted with a slasher and bucket, for use at Enngonia and Barringun. This
equipment will be held at Enngonia, allowing for prompt involvement in maintaining the tidiness and appeal of
the two villages. Last year Council provided similar equipment to the villages of Fords Bridge and Wanaaring.
Street and road shoulders and ovals are now able to be better maintained, whilst fire breaks and other general
areas around the villages are able to be kept in a much more presentable state. Overall, these actions are a
win: win situation for both the village members and for Council.

Another out of town volunteer has recently made a major contribution to Bourke by allowing some of his
incredible craftsmanship to be placed on display at the Back O’ Bourke Exhibition Centre. Tom Webb, a quiet,
unassuming man from Berri, in South Australia, with an interest in the Murray Darling River system and the
early day water craft, has provided four model paddle boats he has meticulously made, to be placed on public
display for this year’s tourist season. These are proving to be a major additional attraction for tourists, and
well worth a visit by locals. Tom now plans to make a model of the Jandra, and is seeking any information and
photos of the Gemini, the first Paddle Vessel to reach Bourke, so he can also make a model of it.

The significance of Bourke as the hub of Australia for both tourism and long distance transport was typified
one day early last week. Whilst Tom (from South Australia) was having a cup of coffee at the North Bourke
store, he casually looked at a road-train which pulled up at the truck stop, and at the two shared drivers who
disembarked. On closer observation, one was his daughter from Broome, Western Australia, whom he had
not seen for at least four years. He told me their coincidental reunion was the highlight of his time in Bourke.

Travellers are requested to drive with extra care near the eastern boundary of the Bourke Shire with
Brewarrina, on the Kamilaroi Highway. Council has commenced shoulder widening of two kilometres of this
section of the highway, aimed at further improving road safety through our Shire.
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Council has recently graded the Dowling Track to Hungerford, and is currently undertaking a major road
reformation between Hungerford and Wanaaring. Regular flooding of this road by the Paroo River and
associated streams over recent years has prevented access to allow this work from being undertaken sooner.
Unfortunately the recently graded road between Fords Bridge and Bourke has suffered significant damage
from the haulage of many truck loads of livestock over recent times.

In town, people needing to use wheeled equipment, such as prams and wheelchairs, and pedestrians who
experience difficulty with elevated steps, are now better served with the completion of 12 new kerb ramps on
more popular street corners. This is a further example of the continuous improvements which Council is
committed to through its long term management and delivery planning.

Friday this week is the closing date for anyone interesting in applying for the contract to manage the Bourke
War Memorial Swimming Pool for the next three to five years. Tenders will be assessed shortly after the
closing date to allow Council to make a final determination of the successful tenderer.

A service Council provides to improve the efficiency for both Customers and Council is access to direct deposits
for payment of Council Accounts. If you use the direct deposit system to make a rates, water, or debtor
payments, could you please ensure that your name or account/assessment number, or both, is included in the
reference field. Account numbers can be obtained from your statement of account or by contacting Council.
Council experiences difficulty when allocating direct deposits made to our bank account due to the omission of
a reference, and a customer may feel dissatisfied if they receive a reminder for an account already paid, but
not identified.

24™ May 2012

This week | again comment on a range of activities of Council, providing an indication of the diversity of
business which Council is involved with. Last week Mayor Andrew Lewis and | attended a special function held
by the Rural Fire Service, which included presentation of a number of awards to Volunteers and staff, delivery
of a new truck for the Yantabulla Rural Fire Service and the official opening of a new RFS Store, dedicated in
honour of the late lan Clark.

A variety of different road works are in progress across the Shire at present. The safety of travelling on three
of our unsealed roads in the Shire has been enhanced by improvements to three water course crossings. New
approach guard rails have been installed at the Tara Crossing south west of Louth, at the Whiskey Creek Bridge
on the West Culgoa Road and at the Dry Bogan crossing east of Bourke.

Ongoing road restoration is continuing on the West Culgoa Road, which remains closed, except for local traffic,
due to the widespread flooding from the Culgoa River during summer. The main area remaining to be repaired
is between Gurrawarra and the Twin Rivers (Collarina) Road which crosses the Culgoa River. Similarly, the
reconstruction of the Hungerford to Wanaaring road following the flooding damage caused by the Paroo River
and associated water courses is continuing. When residing in town, it is easy to not consider that other rivers
bordering the Shire, such as the Culgoa and Paroo, have also caused significant flood damage and subsequent
long term inconvenience to road users in these areas.

There are currently two new bridges under construction in the Shire. Action has recommenced with the
construction of the new bridge across the Bogan River on the Kamilaroi Highway between Bourke and
Brewarrina. This work was significantly delayed by the summer floods. A new bridge is also being constructed
at the Coonbilly Creek on the Hungerford Road north west of Fords Bridge. Both new concrete bridges are
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being erected on new road alignments, but driver care should still be taken in the vicinity of either bridge. This
makes a total of five new concrete bridges constructed within the Shire during the five years | have been
working for Council.

In Bourke, a new gate has been erected in the laneway between Moculta and Worturmertie Streets. The
progressive construction of gates in back lanes minimises pedestrian thoroughfares and assists with the
monitoring of the movement of people walking throughout the town.

The tourist season is continuing to flourish, with a steady increase in the numbers of caravans around the
Shire. As an indicator of the numbers, the Busy Bees Group has been regularly feeding and entertaining
between 40 and 60 people at the popular Kidman Camp barbeques twice weekly. Council and National Parks
have combined to undertake a customer survey of visitors, providing an opportunity to allow progressive
improvement in servicing the needs and wants of the tourists.

Tenders have now closed for applicants to manage the Bourke Memorial Swimming Pool for the next three to
five years. It can be anticipated that the successful tender will be determined at the Council meeting next
Monday. Next Monday is also the closing date for applications to be submitted for a new General Manager for
the Council. A detailed process has been established for the assessment of the applicants and determination
of the new appointment, with the ultimate decision expected to be made at the July Council meeting.
Applications have also just closed for a position of Manager, Water and Waste Water. Determination of this
position will be linked in with an external review currently being undertaken of the organizational structure of
Council. This review is aimed to provide the best ongoing management and operational system for future
years.

Council operations are continually being evaluated by a variety of external sources to ensure our operations
and management are compliant with legal requirements and best practice. Four examples are currently
influencing the way we must do business.

The first example is the externally driven Organisational Review currently under way.

A second is a recent Interim Audit by Council’s Auditors, which has provided overall very favourable findings,
but recommending some changes to the way we should operate.

The third example is a statewide requirement to have an appropriate balance between the fixed access
charges and the usage charges for water within the town. As a consequence, Council will be considering a
proposal to vary the balance between access and use charges for filtered water at Monday’s Council meeting.
The goal is to generate the same budgeted income to cover costs, but through decreasing the annual access
charge and increasing the daily user charge.

The fourth example is that every Council is obliged to have to undertaken specified revaluations of assets each
year. By 30" June this year, every Council must revalue all their water and sewerage assets. Specifications are
given of how this must be achieved, including a visual inspection of at least 10% of all underground pipes.

Over the next couple of weeks, experts with closed circuit cameras on the end of flexible “rods” will be in
Bourke to examine many of the water and sewer pipes. Please provide any assistance needed for these people
if they are operating in your neighbourhood.

President of the Bourke RSL Sub-Branch, Vietnam Veteran, Councillor Victor Bartley has been actively pursuing
the erection of brass plaques giving recognition to those people who were involved in the Korean War. He has
erected a plaque at the Bourke Cenotaph, and is progressively erecting similar plaques in each of the villages
throughout the Shire.
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The approaching winter provides an ideal opportunity for you to apply mulch to various parts of your yard and
garden, providing an insulation benefit as well as a means of minimizing the germination of unwanted
vegetation. Council is providing free mulch from the pile at the Waste Depot. It can be collected any time
during the normal opening hours of the Depot. You should be prepared by taking your own shovels to load
your trailer or truck.

31st May 2012

The monthly meeting of Council this week resolved a range of strategic matters affecting Council and the
Shire.

12 rest areas along the highways crossing the Shire were given official names by the Shire, which now have to
be passed on to the Roads and Maritime Services (RMS) for ratification and sign posting. Councillors proudly
recognised the contributions of three local families who have had prominent involvement in the transport
industries in the district over many years and generations. The first rest areas outside the town boundaries
towards Nyngan, Cobar and Enngonia are named after the Green, Bowden and Gleeson families respectively.
Their transport operations particularly revolved around the massive livestock haulage throughout much of the
twentieth century.

The next step with identification of all these rest areas is to obtain RMS approval, and for signage to be posted
at each highway entrance into the Shire and at each highway exit from Bourke listing the name, location and
distance to each rest area. This signage will be of major benefit to all travellers, by advertising the rest areas,
thereby encouraging drivers to take a break. Mayor Andrew Lewis and some Council employees met with a
representative from RMS on Tuesday this week to progress these actions.

Councillors received and noted a paper detailing Council’s involvement in Netwaste, a regional network of
Councils focused on increasing the efficiencies and opportunities for improved waste management. The
network has made a submission to a NSW Waste and Environmental Review, highlighting potential
opportunities to include:

e  Sharing mobile infrastructure for waste management

Establishment of organic treatment technology

Development of sustainable buildings and learning spaces, and

Establishment of systems which might support smaller Councils to improve landfill sites.

Council has resolved to seek amendments to the draft Bourke Town Planning Strategy to allow conversion of
land near the Bourke airport from being zoned as Primary Production for irrigated plants to zoned as Large Lot
Residential Land. If this goes ahead, the land owners will have an opportunity to develop residential blocks
which are likely to fill a popular demand. There is an opportunity for community feedback on this proposal,
and all other aspects of the draft Town Strategy and draft Local Environmental Plan, until 22" June 2012.

Councillors have been involved in a rigorous process to determine the successful tender to manage the War
Memorial Olympic Swimming Pool for the next three years. Three comprehensive tenders were considered
through a two step process, with John and Tanya Milgate being determined as submitting the successful
tender to operate the contract.

The Office of Liquor, Gaming and Racing has recently asked Council for their advice on several matters relating
to alcohol within Bourke. Council has maintained its previous opinion that the current compulsory conditions
on the licences relating to take away sales of alcohol be converted to voluntary. Further, Council resolved to
support action that if a patron is barred from one premise in Bourke then that barring should apply to all
premises in town.
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Council was made aware of information relating how the majority of ratepayers across the Shire have to carry
the Council rating costs for a large minority of other land owners. Due to a variety of legal exemptions, over
7% of the total land value and 14% of total rateable properties across the Shire are not subject to paying rates.
The actual value of the rates “foregone” by these properties is difficult to determine, but would be well in
excess of the 7%. All other ratepayers have to make up for this shortfall. Of the land not subjected to
payment of rates, National Parks accounts for 62% of the land value, Crown Lands and Public Places 20%,
Murdi Paaki Regional Housing, Aboriginal Health Services and vacant land owned by Aboriginal Land Councils
8% and schools 5%.

Council is eager to continue negotiations with the enthusiastic Bourke and District Children’s Services
Committee to identify suitable land for the construction of a new special purpose child care facility. Council is
particularly interested in ensuring the access and parking planning for the selected land has been adequately
considered for safety and practicality.

To allow Council to conform to compulsory best practice standards imposed by the State Government, two
decisions were made at this week’s meeting. One was to adjust the ratio of fixed access charge and daily use
charges for filtered water, without varying the gross income anticipated to be received. Council has reduced
fix access charges by 26% and increased water usage charges by 14% to achieve this. Council has also adopted
a Trade Waste Usage Charge consistent with state guidelines. These Trade Waste charges will be phased in
over a number of years.

Through rigorous financial management, Council remains on course to deliver a balanced budget this financial
year, with current predictions being that a profit in the order of $2,000 being achieved from the overall budget
of approximately $20 million.

Hot off the press news is that NSW Health have agreed to pay the costs for Public Works to produce all the
documentation for the implementation of Drinking Water Quality Management Plans for Bourke and five other
Councils within the Lower Macquarie Water Utilities Alliance. This externally funded project is valued at over
$150,000 to the Councils, and will safe a significant amount of Council staff time. This is another example of
the benefits of Bourke being a member of this progressive Alliance.

Applications closed this week for people interested in applying for my position of General Manager at the
Shire. Over the next month or so Councillors will work closely with the Consultants managing the selection
process to narrow down the field of applicants. My contract with Council officially finishes on 1 October.

Cheers for now,
Geoff

Resolution

305/2012 Council resolved to note the information in the General Manager’s Activity Report as presented to
Council on Monday, 18" June 2012.
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred
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CORPORATE SERVICES DEPARTMENT ACTIVITY REPORT

File No: L4.1
Report: 406/2012 Library Report
Responsible Officer: Leonie Brown, Manager of Corporate Services

The following items for the month May 2012 are presented for your information:

1. Circulation statistics for May 2012:

Audio Visual 263
Adult Fiction 374
Non-Fiction 139
Junior Fiction 246
Magazines 72
Interlibrary Loans 4

Total 1098

During the same period in 2011, the figures were as follows:

Audio Visual 404
Adult Fiction 450
Non-Fiction 162
Junior Fiction 204
Magazines 58
Interlibrary Loans 7

Total 1285

2. There were a total of 9 new memberships: 7 adults and 2 temporary borrowers. The
internet/wordprocessing facilities were used 178 times. This compares to the previous years figures
of 9 new memberships in May 2011, with 7 adults and 2 temporary borrowers joining. In the same
period, 178 people used the internet/word processing facilities.

3. In May we obtained a grant from the State Library of NSW for $27509. The grant funding will be used
to digitise the Western Herald newspapers. The newspapers will then be available online via Trove.
We are very excited about this project.

4. Simultaneous Storytime was held in May, with 4 children attending.

5. We have re-commenced visits to the Rivergum Lodge, as there are now persons requiring library
services in the Lodge once again.

If there are any questions about these items, or any library issues, please do not hesitate to contact the library.

Resolution

306/2012 Council resolved to note the information in the Corporate Services Department Activity Report as
presented to Council on Monday, 18" June 2012
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred

Jodie Hatch
Library Manager
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TOURISM AND DEVELOPMENT MANAGER’S ACTIVITY REPORT

File No: T4.3
Report: 505/2012 BOBEC and VIC May 2012 Activity update
Responsible Officer: Phil Johnston, Manager Tourism and Development

During the month of May 2891 people visited the Tourist Centre bringing the total to the end of May 2012 to
6110 visitors. The Jandra had a busy May with 1035 people cruising which was an improved figure on 2011.
During May, 965 people visited the Exhibition Centre.

Graph below showing the number of visitors per month to the Tourist Centre
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Table showing number of visitors to the Tourist Centre by month

2011 2012
January 448
February 157
March 810 570
April 2507 2044
May 2656 2891
June 2952
July 4362
August 4187
September 4295
October 2674
November 1012
December 386
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Graph showing the number of visitors per month to the Exhibition Centre
2500
2000
1500 2009
m2010
1000 m2011
w2012
500
0 1
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Table showing the number of visitors to the Exhibition Centre since opening
Month 2009 2010 2011 2012
January 154 113 154
February 139 60 44
March 304 312 207
April 551 925 807 732
May 1551 1433 974 965
June 1535 1769 1154
July 1951 2345 1489
August 1607 1916 1225
September 1433 1816 1251
October 1259 1325 861
November 320 512 292
December 180 182 108
Table showing visitation to the PV Jandra
Month 2009 2010 2011 2012
January Not Cruising Not Cruising Not Cruising Not Cruising
February Not Cruising 25 Not Cruising Not Cruising
March Not Cruising 213 Not Cruising Not Cruising
April Not Cruising Not Cruising 1008 519
May Not Cruising 1325 932 1035
June 949 1459 1241
July 1532 1578 1386
August 1174 1165 1186
September 1212 1429 1411
October 788 188 1085
November 233 Not Cruising Not Cruising
December 42 Not Cruising Not Cruising
Total 5930 7382 8249
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The Back O’ Bourke Advisory Committee met during May and held a walk through the Centre to look at
improvements that had been made over the past year and offer suggestions for the future. Overall the
committee was very happy with the look and feel of the Exhibition Centre and the improvements made. A
copy of the minutes is enclosed in the business paper.

Proofing of the new Back O’ Bourke Mud Maps is underway for immediate printing. There has been an overall
good response to the printing of the new addition with some minor changes made.

Phil Johnston
Manager of Tourism & Development

Resolution

307/2012 Council resolved to note the information in the Tourism and Development Manager’s Activity
Report as presented to Council on Monday, 18" June 2012
Moved Cr Stutsel Seconded Cr Bartley Carried Unstarred

There being no further business the meeting closed at 11.40am
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