Minutes of the Ordinary Meeting of Bourke Shire Council held on Monday, 2" May 2011 in the Council
Chambers at 9.00am

PRESENT

Cl12.1
Councillors 17/01 [ 21/02 | 28/03 | 02/05 | 23/05 | 20/06 | 25/07 | 22/08 | 26/09 | 24/10 | 28/11
Cr Andrew Lewis | ¥ AP |V v
Cr Robert v oY v
Stutsel Chair
Cr Victor Bartley | AP v v v
Cr Olga Collis- v v v AP
McAnespie
Cr Sally Davis 4 9.14 |9.05 |V
am am
Cr Cec v v v
Dorrington
Cr Lachlan Ford | ¥ Y v Y
Cr Barry v v v v
Hollman
Cr John Holmes | ¥ v AP v
Cr Wal Mitchell | ¥ AP v 4
Staff
Geoff Wise General Manager
Leonie Brown Manager of Corporate Services
Bernie Wilder Manager Environmental Services
Bruce Gray Manager of Services
Mark Gordon Manager of Roads
Peter Brown Manager of Water & Wastewater Services
Phil Johnston Manager of Tourism & Development
Kai Howard Executive Assistant/Minutes

Opening Prayer

The Mayor opened the meeting with a prayer.

Remembrance

Council stood in silence in the memory of the following:

Michael Spencer
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1
I Apologies I

Resolution

149/2011 Council resolved to note the apology from Cr Collis-Mclnespie
and that leave be granted.

Moved Cr Dorrington Seconded Cr Holmes Carried

Mayoral Minute

28/03 Council Meeting

30/03 Meeting with Craig Knowles - New Chairman of MDBA

30/03 Attended Village Committee Meeting at Enngonia

06/04 Town Committee Meeting

06704 Conducted Med Term Review of General Manager

11/04 Village Committee Meetings at Byrock & Louth

13/04 Roads Committee Meeting

18/04 Meeting with Richard Wheatley from the Office of Water.
Discussed volumetric water allocation for Bourke

25/04 ANZAC Day ceremony in Bourke. | would like to congratulate RSL
Sub Branch Chairman, Victor Bartley and Committee for an
excellent ceremony and luncheon afterwards at the Bowling Club
27/04 Community Strategic Plan meeting with Rural Sector

29/04 Met with Minister for Aboriginal Affairs, Victor Dominello and
Minister for Western NSW, Kevin Humphries, Mr Humphries
presented Bourke Shire Council with cheque for $153,000 from
the Premier’s Department to assist with irrigation at Davidson
Oval and Shower/Toilet amenities at Pool and Coolican Oval.
Bogan Shire Council has been awarded the contract to clean
woody weeds from the Mitchell Highway between Nyngan and
Byrock

The cotton harvest in the Bourke district is well under way with
excellent results

Lorraine and | will be away for four weeks, leaving on the
12/05/2011 on an agricultural tour of the British Isles. Deputy
Mayor, Cr Stutsel will be acting on the Mayoral position whilst |
am away.

Resolution

150/2011 Council resolved to note the information in the Mayoral Minute
as presented to Council on Monday, 2" May 2011.

Moved Cr Lewis Seconded Cr Stutsel Carried
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Resolution

151/2011 Council resolved to write to the Minister for Water regarding
the water volumetric allocation and request a meeting with the Minister
during the Shires Conference.

Moved Cr Holmes Seconded Cr Mitchell Carried

9.15am - Manager of Corporate Services

Starring of Items

A number of items have been starred for discussion.
The Mayor will receive requests to star additional items to be discussed.

Resolution

152/2011 Council resolved to approve the un-starred items in the Agenda
for the Council meeting on Monday, 2" May 2011.

Moved Cr Bartley Seconded Cr Hollman Carried
Confirmation of the Minutes
Resolution

153/2011 Council resolved to approve the Minutes of the Ordinary Meeting
of Council held on the 28" March 2011 as a true and correct record.
Moved Cr Stutsel Seconded Cr Bartley Carried
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1
I CALENDAR OF EVENTS I

2011
April 20" Community Strategic Plan Meeting - 6pm, BSC
25™ ANZAC Day
251 Easter Monday
26™ Public Holiday for Easter Monday (to be held Tuesday)
May 3™ Community Strategic Plan Meeting - 6pm, RFS - Civic
4% Community Strategic Plan Meeting - 6pm, BSC -
General Community, Volunteers & P&C
11" Council Traffic Committee Meeting
23" Council Meeting - 4™ Monday
14" Bourke P&A Show
30" -1° Local Government & Shires Association Annuall
June Conference
June 20" Council Meeting - 3" Monday 4™ needed to finalise
budget
July 25" Council Meeting - 4™ Monday
August 22" Council Meeting - 4™ Monday
September | 26™ Council Meeting - 4™ Monday
October 24™ Council Meeting - 4™ Monday
November/ | 28™ Council Meeting - 5™ Monday of November - merge with
December December Meeting
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BUSINESS ARISING from 28" MARCH 2011

KEY: |:| Action still pending Action complete
GM General Manager
MCS Manager Corporate Services
MES Manager Environmental Services
MTD Manager Tourism & Development
MTS Manager of Town Services
MRS Manager of Road Services

MW&WWS Manager of Water & Waste Water Services

387/2008 - Nine Day Fortnight
Responsible Officer: GM

ACTION TAKEN

Original Resolution 303/2007 - Closely monitor
Nine Day Fortnight for a six month period on its
performance

Industrial review continuing

72/2010 - Town Committee Minutes - Poets Corner
Responsible Officer: MTS

ACTION TAKEN

Plaques to be fixed and sign for Poets Corner at e Plaques completed and to be
the present site from current budget. erected
e Signage to be repainted

435/2010 - “Tooralé” - Notice of Motion
Responsible Officer: GM

DECISION ACTION TAKEN

Council pursue the feasibility of a process of e Letters sent to Mr Warwick Watkins
coordinating the efforts of Bourke Shire Council AM, Chief Executive, Registrar

and Land and Property Management Authority, the General, Surveyor General

Western Lands Commission, the Surveyor General e Discussion held with Kevin

and National Parks NSW to evolve a mechanism Humphries, Member for Barwon
whereby a number of the Western Lands Lease e Mayor progressed through Western
that make up Tooralé be reallocated for grazing Lands Advisory Council

purpose and become rateable”.

468/2010 - Funding Grant to Undertake a Review of the Future Water Supply Options
for Bourke
Responsible Officer: MW&WWS

ACTION TAKEN

A regular pattern of depth measurements of sites Waiting for fall in river depth for accurate
in the Bourke weir pond at 4 metres to be carried results
out.
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43/2011 - Purchase of Two New Side Tipping Trailers
Responsible Officer: MRS

ACTION TAKEN

Consideration of purchase of two new side tipping e Being referred to Budget process of
trailers be given during the development of the Council
201172012 financial year budget e Completed

e Included in draft budget

68/2011 - Road Committee Meeting Minutes - National Parks
Responsible Officer: MRS

ACTION TAKEN

Manager Roads, Works Supervisor & Councillors to | Met with staff, report to Roads Meeting 6™
Councillors meet on site with National Parks staff April 2011
to discuss road upgrades and maintenance plan

69/2011 - Town Committee Meeting Minutes - Bourke Bowling Club
Responsible Officer: MES

ACTION TAKEN

Council staff meet with the Bowling Club staff to
progress the proposal of developments around the
Bowling Club

Completed

69/2011 - Town Committee Meeting Minutes - Burnt Out Homes
Responsible Officer: MENV

ACTION TAKEN

Houses in Bourke destroyed by fire are to be
immediately issued with a notice for removal

Completed

69/2011 - Town Committee Meeting Minutes - Air Passenger Service to Bourke
Responsible Officer: GM

ACTION TAKEN

Consultation to be carried out Health Services,
State Government and the local Shell agent to
formulate a proposal to Brindabella Airlines to
provide a regular air passenger service to Bourke

Agenda for next Interagency meeting

69/2011 - Town Committee Meeting Minutes - Mitchell Street Blocks
Responsible Officer: GM

ACTION TAKEN

Council management negotiate for the selling of Management consulted nearby residents

two blocks in Mitchell Street to Housing NSW and have prepared a report for the next
provided consultation occurs with the nearby Town Committee Meeting to be held on 6™
resident beforehand. April 2011
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70/2011 - Town Committee Meeting Minutes - Sporting Precinct
Responsible Officer: GM

If no negotiations are mutually agreed by 28 e Independent actions proceeding
March 2011 between Council and Centacare and e Tenders report included in business
their partners in regard to funding grants for paper

sporting field upgrades achieved by Centacare and
their partners, then Council will carry out our
planning for Sporting Precinct upgrades
independent of Centacare and their partners.

71/2011 - Town Committee Meeting Minutes - Vegetation - Byrock - Nyngan
Responsible Officer: GM

DECISION ACTION TAKEN

Council approach RTA expressing concern of the e Motion presented at the Western

unsafe condition caused by vegetation growth on Division Council’s of NSW

the side of the Highway between Byrock and Conference

Nyngan e RTA advised tender was approved
and work would start in next couple
of weeks

71/2011 - Town Committee Meeting Minutes Truck Parking Area
Responsible Officer: MS

ACTION TAKEN

Write to RTA regarding construction of a truck e Discussed at Town Committee

park on the outskirts of town on the highway Meeting

towards Brewarrina. e Further investigation to be carried
prior to writing to RTA

89/2011 - Emergency Flood Access
Responsible Officer: GM

ACTION TAKEN

Emergency Flood Access for Isolated Properties be | Waiting on request as per discussion at
deferred until the Ordinary Meeting of Council to | Village tour
be held 28™ March 2011

97/2011 - Kevin Humphries - Letter of Congratulations
Responsible Officer: GM

ACTION TAKEN

Send letter of congratulations to Kevin Humphries | Completed
and the Coalition on winning Government
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106/2011 - Volumetric Water Allocation Progress
Responsible Officer: GM

ACTION TAKEN

Lobby the new Government for a practical level of | Meeting held with NSW Office and Water
extraction from the Darling River 18™ April 2011.
A late report will be presented to Council
on this matter

107/2011 - Sporting Precinct Progress
Responsible Officer: GM

ACTION TAKEN

Tenders for both the irrigation system at Davidson e See report included in business
Oval and the toilet and change room facilities paper
shared between the Memorial Swimming Pool and e Toilets and change room ongoing

Coolican Oval have been called

108/2011 - Barwon Regional & Strategic Roads Committee
Responsible Officer: GM

ACTION TAKEN

Commit to be involved in the Regional and Ongoing
Strategic Roads proposal for Western NSW

111/2011 - Emergency Flood Road Access for Isolated Properties
Responsible Officer: MRS

ACTION TAKEN

Council to consider funding for the work on the Waiting on report
south of Louth flood road at the next Ordinary

Meeting of Council subject to a report being

received

122/2011 - Committee - BOBEC Motel Site
Responsible Officer: MTD

ACTION TAKEN

Council to form a committee specifically to deal The committee will be made up from the
with the sale of the motel site at the Back O’ following, Crs Stutsel, Ford, Mitchell,
Bourke Exhibition Centre Hollman, Holmes, Stutsel, Lewis

129/2011 - Advertising - 2CUZFM
Responsible Officer: MTD

ACTION TAKEN

Further investigation to be carried out with regard | Included in Budget
to costing of advertising with 2CUZ
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134/2011 - Correspondence from Rosanne Standfield
Responsible Officer: GM

ACTION TAKEN

Letter to be sent to Rosanne Stanfield advising Letter sent
that her suggestions will be considered within the
development of the Community Strategic Plan

142/2011 - Director of Engineering Services
Responsible Officer: GM

ACTION TAKEN

Report to be bought to the next ordinary meeting | See General Manager’s Report
of Council on employing a Civil Engineer

Resolution

154/2011 Council resolved to note the information in the Business Arising presented to
Council on the 2" May 2011.
Moved Cr Stutsel Seconded Cr Mitchell Carried
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ENGINEERING REPORT

File No: P1.5

Report:109 /2011 Closed Session of Council - Davidson Oval Irrigation
System

Responsible Officer: Bruce Gray Services Manager

The subject report is proposed to be held in Closed Session under Section 10A (2) (d)
(i) of the Local Government Act, 1993 commercial information of a confidential nature
that would, if disclosed prejudice the commercial position of the person who supplied
it.

To advise Council on the selection of the successful Contractor to supply and install

the new automatic irrigation system at Davidson Oval.

Resolution
155/2011 Council resolved to note in Closed Session the selection of the successful
tenderer and note progress on the project.

Moved Cr Bartley Seconded Cr Hollman Carried Unstarred

File No: W2.1-Ww2.3

Report: 110/2011 Funding to undertake a Review of the Future Water Supply
Options for Bourke - Progress Report

Responsible Officer: Peter Brown, Manager of Water & Wastewater Services

At the 29 November 2010 Council meeting it was reported that Council had been
successful in obtaining funding to undertake a Review of the Future Water Supply
Options for Bourke; under the Australian Government’s Water for the Future initiative
through the Strengthening Basin Communities Program: Planning Component.

HydroScience Consulting were engaged to undertake the first part of the two part
study and their report is attached.

In summary the report considered 10 options;
Option | Brief Description

la Increase weir capacity by dredging

1b Increase weir capacity by raising the weir 1m

1c Increase the weir capacity by an additional weir
upstream

2 Stormwater capture to the weir pool

3a Desalination of the water in the receding weir pool

3b Desalination of water from the Salt Interception
Scheme

4 An additional bore (to Walkden Bore)
5a Recycling stormwater

5b Recycling Sewage

6 Additional off stream water storage
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The report concludes the best option is to increase the weir capacity by raising the
weir by 1m. (Given the suspect condition of the weir this is proposed to be achieved
by construction of a new weir immediately downstream of the existing weir)

The recommendation, however, is that a number of the options be implemented. The
suggested scenario is;

e Completion of the Walkden Bore emergency connection;

e 1hb. Increase the weir capacity by raising the weir 1m;

o 4. An additional bore; and

e 5b. Recycling sewage.

These actions are in conjunction with the implementation of demand management
strategies.

For Council to fully consider the HydroScience Consulting report, it is proposed to hold
a special Town Committee meeting to go through the report, in detail, with
representatives from the consultants and adopt a plan for the future water supply of
Bourke.

The next stage of the Review of the Future Water Supply Options for Bourke is to
develop the adopted option to a “shovel ready” state suitable for implementation
funding.

Resolution

156/2011 Council resolved to note the report by HydroScience Consulting and to
hold a Special Town Committee Meeting at 1.30pm on Thursday 12th May 2011 to
consider the report and adopt a plan to secure the future water supply of Bourke.
Moved Cr Bartley Seconded Cr Hollman Carried
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1
I ENVIRONMENTAL SERVICES REPORT I

File No: S9.1

Report: 201/2011 Subdivision to Transfer Car Park Land to St Ignatius
School, Meek Street, Bourke

Responsible Officer: Bernie Wilder, Manager Environmental Services

Introduction

This report provides information in relation to an application for Subdivision of Council
land to facilitate the transfer of surplus land to St Ignatius School. The report also
provides details of documents for execution under Council Seal associated with the
matter.

The report recommends that the Deposited Plan Administration Sheet and Application
for a replacement Certificate of Title be executed under Council Seal and lodged with
the land Titles Office for registration.

Report

Council has previously considered a proposal by St Ignatius School to transfer part of
Councils land in Meek Street to the school. The land comprises of land already fenced
within the School yard and a car parking area abutting the fenced area.

The land in part has been occupied by the school for many years. The car parking area
is mainly used by the school and it is understood that it is desired to make the car park
more secure with a fence to make staff and visitor cars more secure.

The area to be transferred does not interfere with drainage lines or access to the
levee bank. The area is surplus to council needs and it is considered appropriate to
transfer the land on the basis of the School meeting all relevant costs which have been
agreed to by the School.

A replacement Certificate of Title Application is required as the original Certificate
cannot be located despite extensive searches of Council records and those of the
various legal firms used by Council over the years.

Financial Considerations
There are no financial impacts on Councils Budget.

Resolution

157/2011 Council resolved that the Deposited Plan Administration Sheet and
Application for a replacement Certificate of Title be executed under Council Seal
and lodged with the land Titles Office for registration to enable transfer of council
land to St Ignatius.

Moved Cr Stutsel Seconded Cr Ford Carried

This is page 12 of 75 of the Minutes of the Ordinary Meeting of Council held on Monday, 2" May 2011 in
the Council Chambers at 9.00am



Minutes of the Ordinary Meeting of Bourke Shire Council held on Monday, 2" May 2011 in the Council
Chambers at 9.00am

File No: W1.9
Report: 202/2011 Occupancy Licence Wanaaring Tip
Responsible Officer: Bernie Wilder, Manager Environmental Services

Introduction

This report provides information in relation to a Licence Agreement between Council
and the Land and Property Management Authority associated with occupancy of the
Wanaaring Tip.

The report recommends that the Licence Agreement be executed under Seal of
Council.

Report

Council operates a Waste Depot at Wanaaring on Crown Land. Occupation of the land
in the past has been on an informal basis and discussions with the relevant
Government Agency have sought to formalise the arrangements for occupation of the
land.

The Land and Property Management Authority have now provided a Licence Agreement
for execution by Council which once accepted by the Minister will formalise Councils
use of the land.

Financial Considerations
The rental amounts to $550 (including GST) which is available in Councils Budget.

Resolution

158/2011 Council resolved that the Licence Agreement between Council and the
Land and Property Management Authority associated with occupancy of the
Wanaaring Tip be executed under Seal of Council.

Moved Cr Bartley Seconded Cr Hollman Carried Unstarred

Bernie Wilder
Manager Environmental Services
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GENERAL MANAGER’S REPORT

File No: S6.18.31

Report: 318/2011 Levels and Guarantees of Service - Department of
Engineering Services

Responsible Officer: | Geoff Wise, General Manager

Background:

e Councillors are responsible for determining the overall strategic
direction and priorities within budget considerations, and setting the
budget, across the diverse range of services provided by Council staff.

e Council staff are obligated to implement these directions and services
determined by the Councillors whilst managing within the budget
determined by Council.

e Ratepayers and others in the community do not get involved in Council
budgetary matters, provided the services they seek are satisfactorily
delivered.

e Satisfying the sometimes competing understandings of the above three
comments can be greatly clarified by development, adoption, and
publicity of levels of service, and of guarantees of service.

e Historically, Council Managers develop levels of service, and of
guarantees of service, in a semi formal manner, to ensure that Managers
can deliver their responsibilities within budgetary limits. However,
rarely are they progressed to consultation with Councillors for their
ultimate adoption. Hence, they are rarely relayed to our constituents.

Current Situation:

e The current development of a Community Strategic Plan will be creating
expectations by the community, and will challenge Council in future
development of budgets relative to the finally adopted contents of the
Community Strategic Plans.

e Council Managers are progressively drafting a variety of levels of service,
and guarantees of service, for consideration by Councillors for their
ultimate adoption. Levels of service particularly apply across the
Engineering Sections, whilst guarantees of service are more common
across the Environmental, Corporate Services and Tourism and
Development Sections of Council.

e Development of these levels, and consideration and ultimate adoption of
these by Council should be integrally considered with the development
and adoption of all budgets and of Community Strategic Plans.

e |t is proposed to have Managers progressively bring to Councillors’
attention a number of draft levels of service, and guarantees of service,
for Council consideration and ultimate adoption, followed by appropriate
publicity.
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Financial Implications:

e Whilst there will be no extra cost associated with this proposed
initiative, endorsement of agreed levels of service and guarantees of
service should provide enhanced rigor to the overall management of
Council’s budget and enhanced communications between Council and
the community.

Resolution

159/2011 Council resolved to endorse the report in relation to Levels of
Service and Guarantees of Service.
Moved Cr Stutsel Seconded Cr Holmes Carried

File No: S6.18.3

Report: 319/2011 Director of Engineering Services

Responsible Officer: | Geoff Wise, General Manager

Background:

« At the Council meeting on 28" March 2011, through resolution number
14272011, Council resolved to bring a report to next Council Meeting on
employing a qualified Civil Engineer to the Director of Engineering Services.

Current Situation:

e To achieve a relatively objective report, a survey has been undertaken
seeking advice from 11 General Managers across western NSW, as this is
presumed to provide similarities with needs, opportunities and
constraints for Bourke.

e Responses were also sought from several specialist Civil Engineers.

e Two recent reference items are also attached.

e The history of Director of Engineering Positions at Bourke Shire Council
has been summarized to provide further context.

e The level of skills required of the ideal person has been compiled
through extraction from various Position Descriptions and responses from
other General Managers.

e Comments are made on Succession Planning considerations.

e Experiences of the most successful contemporary models are described.

Status and comments regarding Engineers across 11 western Councils in
NSW:
e Attached is a spreadsheet summarising the responses from the different
Councils.
¢ Five Councils have a senior Engineering position occupied by a qualified
Civil Engineer.
e Of these Councils with a senior Civil Engineer or senior engineering
position, at least three either will not replace them should the current
occupant leave, or do not believe they will be able to replace them with
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a suitable candidate. One indicated they may look to New Zealand to
seek short term replacements.
Salary packages for positions occupied by a qualified Civil Engineer range
from $135,000 to over $150,000, with a further position currently
advertised at Walgett at $155,000.
On-costs of 40% are standard, combined with necessary provision of a
subsidized rented quality home, a motor vehicle, ample provision for
professional training and relatively dedicated secretarial support.
Irrespective of whether Councils have a senior engineering position, all
Councils outsource a variety of engineering work.
The general consensus is that there is an absolute shortage of qualified
Engineers, and even greater shortage of qualified Engineers to undertake
effective senior positions, irrespective of the employment conditions
offered.
When narrowed down to Civil Engineers there is an even greater
shortage.
When narrowed down to qualified Civil Engineers with experience in the
strategic and operational programs required in western NSW there is an
absolute shortage of suitable people.
Eight of the Councils have advertised for engineers unsuccessfully in the
last 2-3 years. Most if not all of these involved repeated advertising.
Of the Councils with a senior position of Engineering, there has been a
very large turnover of people occupying the positions. Two have had 5
people each in the positions in the last 10 years, and a third has had 3
people in 10 years. A fourth Council has had “many” in the last ten
years. Two indicated that the turnover of these staff has been a major
contributor to failure of completion of major projects or programs.
All Councils with a position equivalent to a Director of Engineering also
employ a number of Operational Managers undertaking similar work to
the work undertaken by the current Engineering Managers within the
Bourke Council.
One response from a Council with a qualified Civil Engineer as a Director
advised that the value adding by the Director is:

o0 Improved supervision of projects and outdoor staff

o0 Improved level of information provided to the Council

0 Larger management executive for appropriate advice and project

work.

Comments from Other Sources

In the most recent Contract Performance Report provided by the RTA in
relation to the Road Maintenance Council Contract for a Contract Sum of
$3,499,230.41, dated 8/3/2011, the RTA Reporting Officer quoted: “In
my opinion Council continues to deliver good work under the Road
Maintenance Council Contract”.

Attached is a project scope of a Skill Shortage National Strategy being
undertaken by the Institute of Public Works Engineering Australia.
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e Attached is an article from the Australian Newspaper of 2" April 2011.

e Attached is a copy of the Director of Engineering position currently
advertised by Walgett Shire Council.

e Advice was provided that Griffith Council, and the RTA at both Wagga
and Parkes, are experiencing major difficulties in recruiting any
Engineers.

e The following are abbreviated, edited, comments offered by one highly
respected Civil Engineer who provides consultancy services to several
Councils across western NSW:

o | don’t believe the costs required to service this position will
provide an equivalent value of benefit.

0 Council Roads, Water and Sewerage Systems have not changed in
the last 20 years - if not more, so managing them does not require
full time specialist academically qualified skills.

o Technology, idea sharing and information availability are
improving; and cost of technology is reducing (i.e. Water
Treatment Plants).

o0 The cost of labour is increasing.

0 Perhaps what is missing is not the Director of Engineering - but
the long-term strategic business plan (and a commitment to
implement it - not leave it on the shelf) which includes:

» what is committed to be done in the next 1, 3, 5, 10 and 30
years

» increased maintenance budgets

» routine spending on upgrades, and

» planned overhaul of the system to take us through the next
30 years.

0 My understanding is that:

= Strategic business plans are managed by operational
Engineering Managers - but frequently written by
consultants.

= Implementation is by the operations staff.

= Auditing of their performance is up to the Senior Manager
either directly or with assistance of Technical expertise.

History of Director of Engineering Positions at Bourke Shire Council:

Name Qualified Civil Engineer | Period of Employment
S. Onions Yes 1994-97
P. O’Shannessy No 1997-2000
R. Davies Yes 2000-02
S. Rice Yes 2002-05
R. Alexander No 2005-06
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In 2006707, Council resolved to restructure the senior management,
including deletion of the position of Director of Engineering.

Following the restructure, the duties within the Director of Engineering
were effectively distributed between the newly created positions of
Manager Services, Manager Roads and Manager Water and Waste Water,
with the General Manager assuming the responsibilities involving higher
levels of delegation.

High level of Skills required of the ideal person (Taken from various Position
Descriptions and responses from other General Managers):

Applied technical experiences in low rainfall small rural communities in
all aspects of:

o road works and maintenance
bridge maintenance and construction
town water supply and quality assurance
waste water management
airport maintenance and standards
streetscape infrastructure provision and cleanliness
Recreational, sporting and public infrastructure, facilities and
servicing

O O0O0O0O0O0

Statutory requirements, including
o Civil liabilities
0 OH&S

Personnel Management
o0 Performance management
o0 Inter-personal relations

Public Relations
o With ratepayers, community, customers and suppliers.

Council responsiveness
o Verbal and written communication skills and accountability with
Council

Planning
o Strategic planning
Major works and services planning
Maintenance planning
Financial planning

(elNelNe]

Project Management
Asset Management
Program reviews and evaluations
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e Financial accountabilities
0 Budget development and review
Cost forecasting and evaluations
Financial accountability - cost and income controls
Revenue raising

O OO

e Relationships with major partners
RTA

LMWUA

Energy suppliers

Regional engineering partners
Resource Sharing

OROC

@]

O O0O0OO0O0

e Plant and Labour efficiency management
o0 Plant evaluation analysis
o Labour work practices and strategies

e Risk Management
o Emergency management
o0 Council risk management
0 Continuity of services provision

Succession Planning

e Experiences from all Councils is that appointment of externally sourced
personnel to senior positions into Council does not contribute to
succession planning, and frequently leads to loss of stability of proven
practices.

e Relative to many workplaces and to historic local experiences, Bourke
Council has experienced a degree of stability in senior management over
recent years, enhanced by training, skills development, academic and
technical study, and promotion of long term reliable employees.

e Bourke Shire Council management is extremely conscious of the need for
ongoing succession planning across many management and front line
areas, including within the Engineering Section.

More successful Models
e All Councils, including those with senior Civil Engineers employed,
outsource a variety of their engineering requirements.
o This allows for targeting of special skills for the work required,
whilst minimizing wastage of utilizing existing employees in fields
in which they do not have the highest standard of specialist skills.

o0 Bourke Council has been actively pursuing this model, with
examples being for roads through the RTA and other contracted
Engineers, water through specialist Engineers and the Lower
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Macquarie Water Utilities Alliance (see next point), bridges
through specialists, and bulk procurement through alliances.

e An emerging model proving to be highly successful and cost efficient is
the further development of Alliances.

o0 The most outstanding example in which Bourke Council has
become involved is the Lower Macquarie Water Utilities Alliance.

o Through this Alliance, Bourke has gained ready access to and
services from a variety of highly experienced engineers with
specialized skills across all aspects of water and waste water
management at minimal cost.

o0 Group bargaining and grant bidding has paid huge rewards.

o Formation of effective alliances has also created opportunities to
allow internal audits, with the group expertise of the alliance
being utilized to critically evaluate individual work practices,
infrastructure programs and comparative analyses of
performance.

0 Another example has been the bulk purchasing of electricity
through the cohesion of the Orana Regional Organisation of
Councils.

e Within the Engineering field, many Councils’ are achieving good results
and increased service delivery through seeking qualified or partly
qualified personnel in selected fields, and culturing their development in
specialized areas, particularly in filling gaps in current expertise or
lagging work demands. This model is most compatible with the
availability of personnel seeking work.

e Resource sharing of specialized skills between Councils is also an
emerging trend.

o0 For example, Carrathool Council has a written agreement with
Griffith to provide specialist engineering services at a cost. Note
however, that Griffith is apparently suffering a skills shortage
themselves.

o0 Walgett Shire General Manager has advised that he may look
favourably at sharing the services of a Director of Engineering if
he is successful in selecting one.

Financial Considerations:
e For Bourke Shire Council to be competitive in attracting a Director of
Engineering Services, we would need to parallel the current
advertisement at Walgett.
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This includes the following estimates:

Salary package $155,000 pa

General on costs at standard Council rate (excluding $ 45,000 pa

Superannuation) of 28%

Provision of subsidised housing, approximately $5,000 pa

Opportunity for professional development, $6,000 pa

approximately

Acquisition of an additional motor vehicle, $40,000

approximately

Annual depreciation of additional vehicle (replacement $8,000 pa

cost) , estimate

Private usage of a Council motor vehicle, including $15,000 pa

Council payment of FBT for private usage,

approximately

Potential need for additional Clerical support $50.000 pa
Total 324,000

Based on the structures of all other Councils surveyed, there would be
no reduction in the existing positions within Bourke Council. In fact,
several Councils have a greater number of managers undertaking the
work currently performed by the three Engineering Managers at Bourke,
even when they also have a Director of Engineering Services.

If Bourke Shire Council decides to “test the market place” by amending
the staff structure and budgeting for the employment of a Project
Officer with technical expertise in Civil Engineering, the estimated costs

may be:

Salary Up to $75,000 pa

General on costs at standard Council rate (including Superannuation) of | $28,000 pa

37% up to

Opportunity for professional development, approximately $6,000 pa

Acquisition of an additional motor vehicle, approximately $40,000

Annual depreciation of additional vehicle (replacement cost), estimate $8,000 pa
Total 157,000

Summary:
The Industry experiences, trends, cost efficiencies and productivity of
employing a specialist Director of Engineering Services do not support an

initiative of Bourke creating such a position.

The contemporary successful models of outsourcing specialist
requirements, participation in Alliances, and seeking qualified or partly
qualified personnel in selected fields, and then culturing their
development appear to be the three most dependable options.

Bourke Shire Council has been actively pursuing the first two of these

options, but not the third.
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e Subject to budget considerations, testing the market place with this
third option may have merit.

Recommendation:
Council resolves to:

e note the report in response to Council resolution number142/2011, in
which Council resolved to bring a report to the next Council Meeting on
employing a qualified Civil Engineer to the Director of Engineering
Services,

¢ to reaffirm Council’s current practices of outsourcing specialist
engineering requirements and participation in Alliances,

e not create a position of Director of Engineering

e to amend the staffing structure by adding a position of a Project Officer
with technical expertise in Civil Engineering into the most appropriate
Engineering Manager’s Section, and

e to consider inclusion of funding of a position of a qualified or partly
qualified Engineer into the 2011/12 budget during the budget review
process.

Resolution

160/2011 Council resolved to:

e note the report in response to Council resolution number142/2011, in
which Council resolved to bring a report to the next Council Meeting on
employing a qualified Civil Engineer to the Director of Engineering
Services,

e to reaffirm Council’s current practices of outsourcing specialist
engineering requirements and participation in Alliances,

e not create a position of Director of Engineering

Moved Cr Stutsel Seconded Cr Hollman Carried
File No: L8.3
Report:320/2011 Annual Shires Conference
Responsible Officer: | Geoff Wise

Background:
e The annual Shires Association Conference will be held in Sydney from
30" May 2011 to 1°* June 2011.
e Itis usual for Bourke to be represented at this conference by three
Councillors and the General Manager.

Current Situation:
e Councillor Representatives are required at the Council meeting of the 2™
May 2011 to nominate if they wish to attend.
e Accommodation and travel arrangements will be necessary before the
25™ May Council meeting.
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Recommendations:
For consideration of Council regarding Councillor Representatives to attend
the Sydney Conference on 30" May to 1% June.

Resolution

161/2011 Council resolved that the Deputy Mayor, Cr Stutsel, Cr Holmes, Cr
Mitchell, Cr Hollman and the General Manager attend the Local Government
Annual Conference to be held 30" May - 1°* June 2011.

Moved Cr Stutsel Seconded Cr Ford Carried

Resolution

162/2011 Council resolved to nominate Cr Mitchell to be the representative
for the J Division.
Moved Cr Dorrington Seconded Cr Holmes Carried
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1
I CORPORATE SERVICES DEPARTMENT REPORT I

File No: F1.1
Report: 423/2001 Bank Reconciliation & Statement of Bank Balances
Responsible Officer: Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period ending 31.3.2011

Balances as per Bank Statement 388,792.89
Plus: Deposit not shown 404.70
Less: Unpresented Cheques 110,411.44
Less: Unprocessed EFTPOS 38.00
Balance as per Cash Book 278,748.15
Reconciled Ledger Accounts as at 31.3.2011

Fund or Account Current Balance Overdraft Statutory Limit
General 878,323.38 5,345,500.00
Water 1,630,223.22

Sewer 1,948,210.32

Trust 98,234.62

Total Funds 4,554,991.54

Investments as at 31.3.2011

National Australia Bank 236,373.01 5.64% 90 Days | Al+
National Australia Bank 304,194.25 5.6% 90 Days | Al+
National Australia Bank 520,746.17 5.6% 90 Days | Al+
National Australia Bank 316,461.48 5.6% 90 Days | Al+
National Australia Bank 304,231.24 5.46% 60 Days | Al+
National Australia Bank 308,439.64 5.6% 90 Days | Al+
National Australia Bank 808,120.01 5.6% 90 Days | Al+
National Australia Bank 416,698.29 5.61% 90 Days | Al+
National Australia Bank 435,737.37 5.63% 90 Days | Al+
National Australia Bank 625,241.93 5.67% 90 Days | Al+
Total Investments 4,276,243.39

In accordance with Clause 212 of the Local Government Act (General) Regulation
2005 is certified that the above investments have been made under Sec 625 of the
Local Government Act and Council’s Investment Policy.

Reconciliation at 31.3.2011

Balance as per cash book 278,748.15
Investments 4,276,243.39
Total, equalling Reconciled Ledger 4.554,991.54
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Statement of Bank Balances as at 31.3.2011

Balance Transaction Balance
28. 2.2011 31.3.2011
General Fund 1,984,678.74 -1,106,355.36 878,323.38
Water Fund 1,680,800.06 -50,576.84 1,630,223.22
Sewer Fund 1,910,020.61 38,189.71 1,948,210.32
Trust Fund 99,514.52 -1,279.90 98,234.62
Investments -4,903,350.08 627,106.69 -4,276,243.39
Totals 771,663.85 -492,915.70 278,748.15

Balance of all Funds as at 28.2.2011 771,663.85
Add Receipts for

(a) Rates 150,871.23

(b) Other Cash 1,294,005.23
Deduct payments for

(a) Paid since last meeting 1,928,962.05

(b) New Investment 8,830.11
Balance as at 31.3.2011 278,748.15

Resolution

163/2011 Council resolved that the Certificate of Reconciliation of the Cash Book
for all funds of the Council and the Statement of Bank Balances as at 31.3.2011 be
noted.

Moved Cr Dorrington Seconded Cr Hollman Carried

Leonie Brown
MANAGER OF CORPORATE SERVICES

File No: F1.1
Report:424/2011 Investment Report as at 31°° March 2011
Responsible Officer: Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General) Regulation
2005, the Responsible Accounting Officer is required to report on Council’s Investment
portfolio on a monthly basis.

Background

The format of the report has been updated to incorporate the requirements of
Investment Guidelines released by the Division of Local Government on the 25™ May
2010 and incorporate the new corporate reporting format.

Issues
e Investments are in accordance with Division of Local Government Guidelines
and Council’s Investment Policy
e Statutory obligations are being met
e Councillors roles as resource allocators and policy directors are satisfied
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Assessment
1. Legal Implications Including Directives and Guidelines
Local Government Act 1993
Local Government (General) Regulation 2005

The management of Council’s investments is delegated by the General Manager
to the Manager of corporate Services.

2. Financial Implications/Consideration
The revised 2010/11 Budget estimates the total investment revenue as
$200,000 which represents an estimated return of 4%. This revenue is split
proportionally across General, Water and Sewer Funds and changes on a
monthly basis in accordance with cashflow requirements.

The market value of Council’s Investments held as at 31°* March 2011 is
$4,276,243.39.

3. Policy Provisions - Council Policy and Procedure
Policy 1.8.10 - Investment Policy adopted 29" November 2010.
Ministerial Investment Order - 12" January 2011

4. Strategic Implications - Implications For Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio
Council’s current Investment Portfolio is as follows

Term Deposits

National Australia Bank 236,373.01 5.64% 90 Days | Al+
National Australia Bank 304,194.25 5.6% 90 Days | Al+
National Australia Bank 520,746.17 5.6% 90 Days | Al+
National Australia Bank 316,461.48 5.6% 90 Days | Al+
National Australia Bank 304,231.24 5.46% 60 Days | Al+
National Australia Bank 308,439.64 5.6% 90 Days | Al+
National Australia Bank 808,120.01 5.6% 90 Days | Al+
National Australia Bank 416,698.29 5.61% 90 Days | Al+
National Australia Bank 435,737.37 5.63% 90 Days | Al+
National Australia Bank 625,241.93 5.67% 90 Days | Al+
Total Investments 4,276,243.39

Percentage of Total Portfolio 100%

Average Investment Yield 5.60%

Portfolio Performance

The 90 day BBSW (Bank Bill Swap Rate) as at the 31° March 2011 was 4.92% whilst the
11am Cash Rate was 4.75%.

Discussions/Comments

The Investment portfolio decreased by $627,106.69 for the month due to expenditure
exceeding income for the period.
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Certification - Responsible Accounting Officer
| hereby certify that the investments listed in the attached report have been made in
accordance with Section 625 of the Local Government Act 1993, clause 212 of the
Local Government (General) Regulation 2005 and Council’s Investment Policy.

Recommendation

164/2011 Council resolved:

1. That the report regarding Council’s Investment Portfolio as at 31° March

2011 be received and noted.

2. That the Certificate of the Responsible Accounting Officer be noted and the

report adopted.
Moved Cr Dorrington

Seconded Cr Hollman

Carried

File No: R2.5

Report:425/2011

Rates and Charges Write-off - Properties Sold in Section 713
Council Sale of Land for Unpaid Rates

Responsible Officer:

Leonie Brown, Manager Corporate Services

Assess No Rates Water Debtor Total
Write-off
5-00000-5 $192.56 $0.00 $0.00 $192.56
31-00000-3 $750.04 $0.00 $0.00 $750.04
44-01000-7 $9,491.02 $0.00 $0.00 $9,491.02
47-20000-1 $8,704.74 $0.00 $0.00 $8,704.74
53-00000-6 $9,590.44 $0.00 $0.00 $9,590.44
60-00000-7 $9,507.82 $0.00 $0.00 $9,507.82
61-00000-6 $9,347.16 $0.00 $0.00 $9,347.16
62-00000-5 $9,293.94 $0.00 $0.00 $9,293.94
71-00000-4 $9,617.93 $0.00 $0.00 $9,617.93
73-00000-2 $9,369.25 $0.00 $0.00 $9,369.25
74-00000-1 $9,360.04 $0.00 $0.00 $9,360.04
75-00000-0 $9,517.93 $0.00 $0.00 $9,517.93
134-00000-9 $11,307.21 $0.00 $0.00 $11,307.21
138-00000-5 $28,033.18 $0.00 $12,630.50 $40,663.68
144-00000-7 $7,225.28 $0.00 $0.00 $7,225.28
195-00000-5 $10,464.68 $0.00 $0.00 $10,464.68
201-00000-7 $10,320.86 $0.00 $0.00 $10,320.86
202-10000-4 $8,352.65 $0.00 $0.00 $8,352.65
208-00000-0 $12,406.82 $0.00 $0.00 $12,406.82
257-00000-0 $13,508.07 $0.00 $0.00 $13,508.07
418-00000-6 $5,557.42 $0.00 $0.00 $5,557.42
420-00000-2 $10,860.19 $0.00 $0.00 $10,860.19
421-00000-1 $14,476.39 $0.00 $0.00 $14,476.39
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423-00000-9 $11,227.42 $60.63 $0.00 $11,288.05
424-00000-8 $11,344.87 $0.00 $0.00 $11,344.87
426-00000-6 $12,738.13 $0.00 $0.00 $12,738.13
448-10000-8 $8,045.26 $0.00 $0.00 $8,045.26
508-10000-5 $11,333.42 $0.00 $0.00 $11,333.42
508-11000-4 $11,333.42 $0.00 $0.00 $11,333.42
510-00000-3 $11,329.17 $0.00 $0.00 $11,329.17
512-00000-1 $13,448.33 $0.00 $0.00 $13,448.33
514-10000-7 $20,641.48 $0.00 $0.00 $20,641.48
516-00000-7 $14,536.98 $24.89 $0.00 $14,561.87
547-00000-0 $19,551.89 $0.00 $0.00 $19,551.89
563-00000-9 $5,509.05 $1,027.00 $0.00 $6,536.05
568-00000-4 $10,016.56 $0.00 $0.00 $10,016.56
570-00000-0 $10,957.24 $0.00 $0.00 $10,957.24
571-00000-9 $11,171.18 $0.00 $0.00 $11,171.18
665-10000-4 $11,571.62 $0.00 $2,562.50 $14,134.12
788-00000-8 $11,885.96 $0.00 $0.00 $11,885.96
789-00000-7 $11,503.96 $0.00 $0.00 $11,503.96
790-00000-4 $20,586.67 $0.00 $0.00 $20,586.67
791-00000-3 $17,438.88 $0.00 $0.00 $17,438.88
792-00000-2 $15,180.83 $0.00 $0.00 $15,180.83
796-00000-8 $7,914.83 $0.00 $7,758.94 $15,673.77
853-03000-5 $11,141.88 $0.00 $0.00 $11,141.88
858-00000-3 $10,270.67 $0.00 $0.00 $10,270.67
869-00000-0 $12,336.86 $0.00 $0.00 $12,336.86
922-00000-5 $7,498.35 $1,333.71 $0.00 $8,832.06
925-00000-2 $16,171.05 $0.00 $0.00 $16,171.05
926-00000-1 $25,219.69 $1,993.77 $0.00 $27,213.46
933-00000-2 $11,368.33 $0.00 $0.00 $11,368.33
1083-00000-8 $10,991.24 $0.00 $0.00 $10,991.24
1114-10000-9 $5,263.72 $0.00 $0.00 $5,263.72
1131-00000-0 $9,723.74 $0.00 $0.00 $9,723.74
1132-00000-9 $9,668.83 $0.00 $0.00 $9,668.83
1141-00000-8 $8,786.34 $0.00 $0.00 $8,786.34
1216-00000-8 $1,202.31 $0.00 $0.00 $1,202.31
1233-00000-7 $1,141.02 $0.00 $0.00 $1,141.02
1234-00000-6 $1,340.96 $0.00 $0.00 $1,340.96
1241-10000-5 $10,315.46 $0.00 $0.00 $10,315.46
1256-10000-7 $946.09 $0.00 $0.00 $946.09
1257-00000-8 $969.66 $0.00 $0.00 $969.66
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1260-00000-3 $1,080.69 $0.00 $0.00 $1,080.69
1264-00000-9 $1,232.71 $0.00 $0.00 $1,232.71
1266-00000-7 $5,728.07 $0.00 $0.00 $5,728.07
1267-00000-6 $1,704.32 $0.00 $0.00 $1,704.32
1274-00000-7 $1,095.47 $0.00 $0.00 $1,095.47
1289-00000-0 $2,235.64 $0.00 $0.00 $2,235.64
1301-00000-4 $1,776.14 $0.00 $0.00 $1,776.14
1302-00000-3 $1,892.53 $0.00 $0.00 $1,892.53
1306-00000-9 $1,274.08 $0.00 $0.00 $1,274.08
1313-00000-0 $1,413.18 $0.00 $0.00 $1,413.18
1515-00000-6 $7,544.88 $0.00 $0.00 $7,544.88
1523-10000-4 $2,163.11 $0.00 $0.00 $2,163.11
1544-00000-1 $4,873.49 $0.00 $0.00 $4,873.49
1548-00000-7 $1,502.53 $0.00 $0.00 $1,502.53
1579-00000-9 $1,393.48 $0.00 $0.00 $1,393.48
1580-00000-6 $1,132.61 $0.00 $0.00 $1,132.61

$698,921.90 $4,440.00 $22,951.94 | $726,313.84

Resolution

165/2011 Council resolved to write-off outstanding Rates, Water and Debtor
Accounts from the 713 Sale held on 30" October 2010 to the value of $726,313.84

as outlined above.
Moved Cr Stutsel

Seconded Cr Dorrington Carried

File No:

P4.2

Report:426/2011

Management Plan, Budget & Organisation Structure
2011/2012

Responsible Officer:

Leonie Brown, Manager Corporate Services

The Management Plan, Budget and Organisation structure recommendations for the
Management Plan 2011/2014 are currently been prepared and will be forwarded out to
Councillors on Wednesday 27" April 2011.

Resolution

166/2011 Council resolved to review and discuss the Budget and Organisation
Structure Recommendations for the Management Plan 2011/2014.

Moved Cr Bartley

Seconded Cr Hollman Carried Unstarred

To be deferred until later in the Meeting.
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File No: C8.2.1
Report:427/2011 Rural Financial Counselling Service Financial Contribution
Responsible Officer: Leonie Brown, Manager Corporate Services

In February 2011 the Rural Financial Counselling Service’s across the whole of Australia
(14 in total) were advised that funding after the 30" June 2011 was not secure. The
Federal Government would not provide details to the services until the budget is
handed down on 10" May 2011 leaving the services little time to advise the
Government what the services actually provide to the communities they are involved
with.

The services combined to develop a report to present to the Government, and Minister
Ludwig to provide details of what the services accomplish. The cost of the
development of this report is not to be funded through the service and the Bourke
Rural Financial Counselling Management Board is now asking Council to support the
payment of $248.60 through Community Contributions to pay for the report.

Resolution

167/2011 Council resolved to approve the payment of $248.60 to RFCS Victoria for
the development of a report on the Rural Financial Counselling Services Profile and
Capacity Overview.

Moved Cr Stutsel Seconded Cr Ford Carried

9.41am - Cr Dorrington, Cr Mitchell and Manager of Corporate Services, Leonie Brown
declared interests and stayed in the room.
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I COMMITTEE MEETING MINUTES I
| ———————————————— ———————————— — — ———————————————————————————— |

File No: C6.21

Report: 709/2011 Roads Committee Meeting Minutes on Wednesday, 13™
April 2011, in the Council Chambers at 8.30am

Responsible Officer: Mark Gordon - Manager or Roads

MEETING OPENED By Mayor Lewis

PRESENT & APOLOGIES

Andrew Lewis Mayor v
Leonie Brown Manager of Corporate Services v
Geoff Wise General Manager AP
Mark Gordon Manager of Roads v
Neil Driscoll Workshop Team Leader v
Phil Wilson Works Supervisor v
Matthew McCorkle Roads Assistant AP

Cr Holmes Councillor A

Cr Hollman Councillor v
Cr Mitchell Councillor A

Cr Bartley Councillor v
Cr Stutsel Councillor A

Cr Davis Councillor AP
Cr Dorrington Councillor A
Lynette Gooch Engineering Secretarial Support Officer A
Julie Lawson Minutes v
Moved: Cr Bartley Seconded: Cr Hollman CARRIED

MINUTES OF PREVIOUS MEETING

Motion: The minutes of the previous meeting held on 9" February 2011 to be
accepted as a true record
Moved: Cr Bartley Seconded: Cr Hollman CARRIED

BUSINESS ARISING FROM PREVIOUS MEETING

INCOMING CORRESPONDENCE

+» Letter Hungerford Road - Marie Stephenson.

» Letter Road 405 Bourke to Wanaaring - Robert Bartlett.

» Letter River Road North Bourke - Cheryl Swinton & Doug Berthold.

Letter of Complaint about woeful conditions of the unsealed roads in the

Bourke & Cobar Shires - RM& CA Sandford.

» Letter River Road North Bourke - Krystal O’Shannessy.

» Request for Funding to remove double grid on the Wampra Road, FORDS BRIDGE
- Darren Robson.

» Wanaaring & District Progress Association - Greg Standfield.

» Request for Maintenance & upgrade of Collerina / Bundy Road.

» Condition of Myandetta / Janbeth Road.

*,

0‘0

0‘0

e

S

0’0

0‘0

0’0

0’0

0‘0
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RESPONSE TO INCOMING CORRESPONDANCE
« All letters to be addressed one by one by Roads Manager.

+ Hungerford Road is currently being worked on and will be opened today. Cr
Bartley to travel out with Phil Wilson later in the month to see first hand the
condition of the Road. Cr Bartley will also meet with Marie Stephenson & Naree
Station to discuss their issues.

+» MR405 Bourke to Wanaaring Road - matters discussed during Village Tour.

River Road North Bourke -

Putting in pipes is not an option at this stage

Road is washed away after a flood.

Road was opened immediately after the flood waters have receded.

Road Manager will bring an estimate to gravel road to the July meeting for
possible funding under R2R funding.

MOTION: Gravelling this Road to be put forward at the Budget Meeting in
July 2011.
Moved Cr Hollman Seconded Cr Bartley - Carried

++ Unsealed Roads in Bourke & Cobar Shires - matters discussed during Village
Tours - letters to be sent to inform residents that all matters will be taken on
board.

+ Funding to remove Double Grid - Management to work with the property owner
and ensure the funding is available within the current budget

« Wanaaring & District Progress Association - Council to work with the
Committee.

+ Collerina & Bundy Road - Road will be reformed under R2R before the end
June 2011.

« Myandetta / Janbeth Road - Road is safe to travel at the moment a grader will
be there before the end of the week. Holes to be patched with gravel. Dead
Horse Creek repairs, seeking funding under Natural Disaster.

GENERAL BUSINESS
% PLANT REPORT- Neil Driscoll
Volvo Grader currently not in operation. Waiting on repairer for warranty work
to come from Warren (hopefully today).

%+ ROADS REPORT- Phil Wilson
e Phil Wilson held discussions with National Parks representative Nerida
Green, Council is looking to install drains in the area and need to know
where the drains can be placed as not to interfere with trees & native
vegetation. Phil and IT Officer Damian Slack-Smith will GPS the potential
areas for National Park Staff to approve.
e RLR 49 - Grader out working to get road opened.
e RLR 3 -Being repaired, to be opened.
e Hungerford Road is still currently being graded.
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*

RLR 3 & 4 - Roads to Recovery projects will be completed by end of June.
Wanaaring Road - Wangareena Plain Project due to start today.

Beemery Bridge - Tree lopping and culvert installation under way, major
works due to start early May 2011.

Heavy patching - All completed on Highways.

Shoulder Widening completed on MR 421 approximately 12.6 km
Reconstruction of Bike Track in progress Tancred Drive.

Grid at Bellalie Enngonia will be pulled out and pipes will be installed by
the end of the month.

Roads Manager will discuss with Local Contractor the vegetation on the
Byrock, Nyngan Roads.

ROAD CLOSURE SIGNS

Cr Hollman raised concerns about all travellers ignoring Road Closure Signs
and travelling on Closed Roads. Misleading information given, causing
concern. What more can Council do to stop this? Warnings placed on
bottom of all Roads Reports i.e. fines and charges. Still being ignored.

UPDATES

Cr Hollman informed Committee that he had received information through
NRMA, relating to the banning of Bull bars on 4WD’s (for safety of
pedestrians) has been abolished.

NEXT MEETING: Wednesday July 13" 2011 starting at 8.30am

NEXT MEETING: There being no further business the Mayor Closed the meeting at

9.25am

Resolution

168/2011 Council resolved to note the information in the Roads Committee
Meeting Minutes of the 13" April 2011.
Moved Cr Bartley Seconded Cr Hollman Carried Unstarred
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PRECIS OF CORRESPONDENCE

File No: A3.3
Report: 914/2011 Thank You From Local Member Kevin Humphries
Author: Kevin Humphries, MP - Member for Barwon

Thanking the people of Barwon for all their support and efforts in the recent election
campaign.

Resolution
169/2011 Council resolved to note the information in the thank you letter from
Kevin Humphries, MP, Member for Barwon.

Moved Cr Bartley Seconded Cr Hollman Carried Unstarred

File No: D5.2

Report: 915/2011 Request for Donation for Garden Competition

Author: Shirley Booth, Secretary, Bourke & District Garden Club
Inc

Requesting in-kind support in the amount of $3,900 for the upcoming Garden
Competition Judging, Spring Flower & Geranium Show and later in the year the Rose
Show.

Recommendation:
For Council’s consideration

Resolution

170/2011 Council resolved to support the Garden Competition Judging, Spring

Flower & Geranium Show and later in the year the Rose Show with in-kind support

to the value of $3,900

Moved Cr Hollman Seconded Cr Davis Carried

File No: D5.2

Report: 916/2011 Request for Donation for the Western Studio of
Performing Arts

Author: Rebecca Flamisch, Parent Committee, Western Studio of
Performing Arts

Requesting a monetary donation to assist 40 members of the Western Studio of
Performing Arts in Cobar of which three members that are Bourke residents, to travel
to the USA to participate in a dance tour in July 2011.

Recommendation:
For Council’s consideration
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Resolution

171/2011 Council resolved to advise that they decline to assist in monetary
donation for the Western Studio of Performing Arts.

Moved Cr Mitchell Seconded Cr Ford Carried

File No: D5.2

Report: 917/2011 Request for Donation for the Western United Warriors
RLFC

Author: Cecil Towney, Manager, Coach, Player

Requesting a monetary donation in the amount of $500 for the Western United
Warriors RLFC to represent Bourke and Western Regions in Dubbo at the Orana
Googar’s Competition.

Recommendation:
For Council’s consideration

Resolution

172/2011 Council resolved to advise that they decline to assist in monetary
donation for Western United Warriors RLFC to represent Bourke and Western
Regions in Dubbo at the Orana Googar’s Competition.

Moved Cr Ford Seconded Cr Mitchell Carried
File No: $6.18.3

Report: 918/2011 Civil Engineer/Director of Engineering Services
Author: David Randall BEng(Civ)

Commenting on the article in the Western Herald regarding Council considering
investing in the appointment of a qualified Engineer.

Resolution

173/2011 Council resolved to note the information from David Randall BEng(Civ)
regarding Council considering investing in the appointment of a qualified Engineer.
Moved Cr Mitchell Seconded Cr Hollman Carried
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BOURKE SHIRE COUNCIL

Activity Reports

Council Meeting, Monday, 2" May 2011

This is page 36 of 75 of the Minutes of the Ordinary Meeting of Council held on Monday, 2" May 2011 in
the Council Chambers at 9.00am



Minutes of the Ordinary Meeting of Bourke Shire Council held on Monday, 2" May 2011 in the Council
Chambers at 9.00am

ENGINEERING SERVICES DEPARTMENT ACTIVITY REPORT

File No: E7.1
Report: 104/2011 Works Completed
Responsible Officer: Phil Wilson / Works Supervisor

The following information outlines works completed between 11" March 2011 and 8™
April 2011.

1. NORTH SECTOR - Dennis Tiffen/Team Leader

Location Work Carried Out
MR421 Bourke - Cobar e Shoulder widening completed
e Heavy patching completed
SH7 - North Bourke - Barringun e Shoulder widening completed
e Heavy patching completed
MR404 - Bourke - Hungerford e Full grade in progress
SH29 - Bourke - Brewarrina e Heavy Patching and flood damage

2. SOUTH SECTOR - Trevor Thomas/Team Leader

Location Work Carried Out
MR421 - Bourke - Cobar e Shoulder widening completed
e Heavy patching completed

SH7 - North e Widening of truck stop entrance

Tancred Drive e Cycle way stabilizing and sealing

RLR49 - West Culgoa e Grading and repairing storm damage
3. TRANSPORT SECTOR - Jack Weilinga/Team Leader

Location Work Carried Out

Other e Moving various plant

Town Services e Carting aggregate for patching

Carting aggregate for reseals
Shoulder widening completed
Heavy patching completed
Shoulder widening completed
Heavy patching completed

Heavy Patching and storm damage
completed

MR421 - Bourke - Cobar

SH7 - North Bourke-Barringun

SH29 - Bourke-Brewarrina

4. BITUMEN MAINTENANCE SECTOR - John Bartley/Team Leader

Location Work Carried Out
Bourke Township e Pothole patching Town Streets
SH7 - North and South e Pothole patching
MR421 - Bourke- Cobar e Pothole patching
e Heavy patching and sealing completed
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SH29 - Bourke-Brewarrina e Pothole patching

e Heavy patching completed

SH7 - North Bourke- Barringun e Shoulder widening completed

e Pothole patching

MR68S Bourke - Louth

e Pothole patching

e Regular road inspections of flood and
storm damage and erecting signhage

5. PARKS & GARDENS - Terry Rankmore/Team Leader

Location Work Carried Out
General e All parks and gardens regular mowing and
maintenance carried out
e Sporting grounds mowed
e Sporting grounds facilities cleaned and maintained
e Public Toilets cleaned and maintained
e General graffiti removal carried out on Council
Facilities
Cemetery e Assist with graves
Small Plant e Maintenance and service carried out on all ground

plant

Works Requests

e Actioned and ongoing

Renshaw Complex

e General Maintenance carried out

Risk Assessments

e Completed with every job

6. BUILDING SERVICES - Paul Faulkner/Team Leader

Location

Work Carried Out

Work Requests

e Actioned and ongoing

Risk Assessments

e Completed with every job

Villages

Wanaaring:-

e Trim all approaches on bridges of over- hanging trees
Enngonia:-

¢ Inspect and organise quote for a Grant to repair

amenities and hall

o Measure up to repair 1 x toilet in men’s & ladies
Yantabulla:-

e Repair amenities block door and panelling

Railway Building

e Commence exterior works

Golf Club

e Clean out air conditioner of frogs x 2

Railway Flat

e Completion of exterior works and painting
commenced

e Internal linoleum commenced-in preparation for new
meals on wheels kitchen

Back O’ Bourke
Centre

e Replace storm water pit cover

Airport Terminal

e Remove cobwebs from terminal ceiling

Ovals

e Removed Coolican Oval sign from old toilets
e Remove and reinstall front toilet petition
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e Repairs to Davidson Oval sign
e Renshaw Oval measure up and order all security
screens and doors for Pavilion, adjust roller doors in

pavilion
Storm water e Inspect and report on storm water outlets to river
Council Office e Repair Engineering rear door lock

7. TOWN SERVICES - Troy Hayman/Team Leader

Location Work Carried Out
Works Requests Daily

e 31/3/2011
¢ Replace headstones 16/3/2011

Rest Areas o Weekly removal of rubbish and cleaning of rest areas

Graffiti Removal e Ongoing

Staff Training e Nil

Brewarrina Shire 920321
Gravel Bourke Steel 920322
Crane 920324

Roller 920323

Dust 920325

Aggregate 920326

Roller 920327

Sundry Debtors

Sand footpaths ongoing

Clean vacant block Mitchell Street

Town mowing ongoing

Start pruning lane trees ongoing

Tree pruning Town ongoing

Weeds blisters Mitchell Street

Remove rubbish levee banks

Set up for Seniors Week

Gravel tip

Clean out wash bay sale yards

Get excavator to clean up boat ramp

Clean up day Wanaaring

Erect show flags Main Street

Sand cricket pitch Davidson Oval and move grandstands

e Fix bollard Rotary park levee bank, take gravel out to RLR
28 for holes in road

e Make and install 2 x laneway gates between Tarcoon Street
and childcare centre

e Crane Cooligan Oval move containers

General
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8. WORKSHOP - Neil Driscoll/Plant Foreman

Plant Rego Description Work Carried Out
No
131 AY 22 KL | 2008 Caterpillar 12 M = Clean radiator
= Replace air-con belts
137 2010 Volvo G 940 = 250 hours
140 AK 24 LO | Caterpillar 12 H = 1,000 hours
= Clean radiator
= Regas air-conditioner
151 AN 89 YF | 2006 Volvo G 940 = Replace centre bearing
= Change oil in tandems
15 BH 39 MP | 2010 D/Max = 5,000 Kilometre service
= Balance and rotate wheels
35 2010 Holden Colorado = 5,000 kilometre service
49 BKJ 40M | 2009 Mazda BT-50 = Replace aerials
78 BKJ 40L | 2009 Mazda BT-50 = 5,000 Kilometre service
154 AK 02 SQ | 2006 Multi Pac = Repair hand brake
= Replace axle and bearings
= Repair revolving light
203 Sykes 6 Pump = Replace starter
= Engine service
= Replace battery leads
251 1989 Broons = Replace two rear wheel bearings
Combination Roller
47 R-71368 | Moore Tipper = Repair ring feeder
= Replace number plate lights
41 BH 31 2010 Mitsubishi = Refit roo-bar
WN = Replace LH step and blinker light
48 AZ 90 ZJ | 2009 Freightliner CL 120 = 10,000 Kilometre Service
= Replace radiator clamp
= Repair driving lights and air leaks
= Replace hoist pump
60 AV 25 YJ | 2008 Freightliner = 160,000 kilometre Service
Columbia
85 AW 57 | 2008 Isuzu 450 NQR 450 = Replace radiator and fan
TO Crew Cab = Replace air-conditioner condenser
= Repair roo-bar
11 AD 35 DS | 2008 Holden ASTRA = 5,000 Kilometre service
25 Mazda BT 50 = 5,000 kilometre service
54 2010 Great Wall = 5,000 kilometre service
216 YZH 349 | 2004 Hino = Weld body cracks and hydraulic tank
= Install water tank
63 K 38318 | 1997 Tandem Car = Replace all wheel bearings and weld
Trailer tie rails
14 2010 Isuzu D/Max = 5,000 Kilometre service
26 AO 79 AH | Isuzu 450 = 10,000 kilometre service
55 AU 97 TV | 2007 Hino FG Prestige = Replace starter motor
= Replace switch on pressure cleaning
pump
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9. Water and Wastewater - Richard Stephens/Team Leader

Location

Work Carried Out

Job Requests

Actioned and ongoing

Risk Assessments

Completed with every job

Hydrants

Flushing is on going

Sewer

A number of sewer chokes in boundary cleared with SECA and
plungers

A number of mains blocks cleared with SECA

Replace boundary at Sturt Street

Replace boundary at 52 Mertin Street

Pump station mowed and cleaned

Replacing manhole lids as required

Cleaning and mowing of the sewer treatment plant

Villages

Enngonia:

Louth:
[ J
[ J
[ ]

Leaking raw water service
Cleared sewer choke at hall

New raw water service at hall

Fixed bore pump

Mowed and cleaned compound
Replaced bore service at the Louth hall

Byrock:

Replaced pump
Flushed hydrants
Mowed and cleaned compound

Water

Dug up raw water line Gorrell Ave

Dug up filtered water main in Oxley Street
Dug up raw water main in Anson Street

Dug up filtered water main in Wilson Street
Dug up raw water main in Coomah Street

Dug up filtered water main in Adelaide Street
Filtered water service Tudor Street

Filtered water main Tarcoon Street

Filtered water main Glen Street

Filtered water main North Bourke

Filtered water main Sturt Street

New raw water service Moculta Street

Water meter readings

Replacement of faulty water meters

A number of filtered and raw water services repaired and
replaced

Training

Nil

Maintenance

Small plant serviced and cleaned

Resolution

174/2011 Council resolved to note the Engineering Services Department Activity
Reports as presented to Council on 2" May 2011.
Seconded Cr Hollman Carried Unstarred

Moved Cr Bartley
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ACTIVITY REPORT FOR THE ENVIRONMENTAL SERVICES & DEVELOPMENT
DEPARTMENT
| ———————————————— ———————————— — — ———————————————————————————— |

File No:

D3.2

Report: 204/2011

Developments Approved Report

Responsible Officer:

Bernie Wilder, Manager Environmental Services

Delegated Consent Subject Land Nature of Development
Authority or Type &
Council Consent
No.
Delegated DA Lot 3, DP 753570 Subdivide Land
2010/0038 | River Rd, NORTH
BOURKE
Delegated CDC Lot 4, Section 92, Erect Double Garage
2011/0004 | DP 758144, 93
Anson St, Bourke
Delegated CDC Lot 91, DP 716590, Replace & Extend existing
2011/0006 | 4 Moculta St, Bourke | verandah
Delegated DA Lot 6, Section 7, DP | Install refrigerated container
2011/0003 | 758389, Paroo St for chillers
Enngonia
Delegated DA Lot 10, Section 2, Erect 6x9m flat top shed
2011/0007 | DP 12575, Bloxham
St Louth
Delegated DA Lot 2, DP 505003 Installation of transportable
2011/0005 | Glen Street Bourke dwelling
Delegated CDC Lot 2, Section 4, DP | Erection of colour bond shed
2006/0006 | 758781 10 Darling

Street North Bourke

Total value of Approved works for March 2011
=$242,665
No. of Development Application Approvals for March 2011

4
No. of Complying Development Application Approvals for March 2011 = 3
File No: A8.1
Report: 204/2011 Animal Control/Environmental Issues Report
Responsible Officer: Bernie Wilder, Manager Environmental Services
Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 5 0
Seized 4 0
Surrendered 2 0
Dumped 0 0
Total 11 0
Euthanased 0 0
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Returned to Owner

Released from Pound

Re-housed

Died in Pound

Escaped from Pound

Animals Remaining at End of Month

Total

Micro-chip Implantations

P
o|o|E|E|o|o|o|o|o
o|o|o|o|o|o|o|o|o

Infringement Notices

o

Wandering Stock

o

Stock Rested in Stock Yards

Shopping Trolley Impounded 0

Orders

Orders Address Reason Why | Works Status Action
Served Required Taken

NIL

e Attended complaints in regards to dogs causing trouble to the general public
e Ongoing patrols of the township enforcing the Companion Animal Act

e Water sampling for the township, villages and Darling river

e Patrol’s of Councils Reserve’s

File No: N1.1
Report: 204/2011 Noxious Weed
Responsible Officer: Don Mackenzie, Senior Weeds Officer

Survey of Warrego River for Water Lettuce

Another flood event on the Warrego River occurred in March, and Water Lettuce was
observed flowing over the AD Tannock weir at Cunnamulla, heading south.

On the 19" March, | conducted an aerial survey of the Warrego River from the estuary
of the Darling River to Barringun on the NSW/ QId border, looking for Water Lettuce as
at some time, it must reach NSW.

Water Lettuce is a Class 1 weed in NSW (State prohibited).
This is 3rd aerial survey that | have conducted in the past 18 months looking for this
species.

Under the WAP (Weeds Action Program) the Warrego River is a High Risk Pathway
under the NSW Invasive Species Plan, and there-fore after each flood event must be
monitored.

| have written to Industry and Investment NSW on behalf of Council, requesting
additional funding (over and above normal grant funds) to assist Council to carry out
these surveys in the future, should a flood event occur.

A copy of the letter is attached with associated costs included.
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N\ =Google

Mrs Melissa Kahler

NSW Aquatic Weeds Project Officer
Industry and Investment NSW
Grafton Primary Industries Institute
Trenayr Road

Junction Hill NSW 2460

Dear Melissa

Re: Proposed Future Aerial Survey of Warrego River System

Area of Survey

The entire Warrego River system from Cunnamulla in Queensland, (to ascertain how
far south of the AD Tanock Weir at Cunnamulla, as our Queensland counterparts are
unable to tell us, Water Lettuce has actually travelled and established) to the
tributary with the Darling River, northeast of Louth in New South Wales.

The Cuttaburra Creek and Basin (depending on the severity of the flooding) may need
to be included in the survey.

The 2010 floods were a major flood event, with approximately 70% of the Warrego
River flood waters, flowing into the Darling River, via the Paroo River, thus
highlighting the area of NSW that could become infested, should Water Lettuce
become established.
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Full Aerial Survey conducted by Bourke Shire Council 11" April 2010
NB: The river on the right is the Warrego, not the Paroo as indicated

Below is an extract from an SES bulletin dated 29" March 2010, indicating the
potential of what can be experienced.

Warrego River

Moderate flooding on the Warrego River continues, with levels slightly above the 2008 flood, Flood peaks will
continue until early April. Extensive flooding of rural areas Is occurring due to water In existence from previous
flooding. The flow peaked in the Warrego River on the Cuttaburra Channels at Turra and at Barringun on 16
and 20 March respectively. About 70 per cent of the Warrego floodwaters have spread west into the Paroo
catchment and are slowly migrating southward. The remainder will continue downstream to Fords Bridge and
enter the Darling River between Bourke and Louth. A peak is expected al Fords Bridge early next week. A
large proportion of the original volume of NSW Warrego River floodwater will be consumed by natural
environmental processes such as river losses. It is uncerfain at this stage how much of the flow in the Paroo
and Warrego Rivers will ultimately contribute to flows in the Darling River. Annex A to the FWR SITREP of
1500hrs on 27 March contains further details.

Cuttaburra Creek and Basin

Located between the Paroo and Warrego Rivers. Has a total area of approximately 250 square kilometres and
is sourced by the Cuttaburra Creek that is currently at 2.3m at Turra. The Cultaburra Creek flows into a mosaic
of channels and wellands before flowing in to the Paroo River south of Wanaaring. Significant rural isolation is
anticipated in the basin area over an extended period. Information on the water in this area and its effects
downstream is exiguous therefore further reconnaissance of the Basin is being undertaken to gather
intelligence for ongoing planning. Annex A to the FWR SITREP of 1500hrs on 27 March contains further

Printad frnm RFAONlne Ver 2 2.0 at 09:08 on 28 March 2010 Paqe 4 of 10

Timetable
As and when flood events occur.

Cost
It is anticipated that a complete survey would take between 15- 18 hours flying time.

If a survey of the Warrego River only was required (flood waters not entering the
Cuttaburra Creek and Basin), 7- 8 hours flying would be required.

As has happened in all recent flood events, Council has been able to contract
Commercial Helicopters, that have had a helicopter (Bell Jet ranger 206B) based at
Bourke airport (on standby for Country Energy), and therefore have not been charged
ferry (locating a machine to Bourke).
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Current charges as incurred by Council are:
$1,190 per hour + GST x 8 hours  $ 9,520 + GST

$1,190 per hour + GST x 15 hours $17,850 + GST
$1,190 per hour + GST x 18 hours $21,420 + GST

Summary
There will be no dead flying time, as a support vehicle is supplied to refuel as when
and where required.

Under the NSW Invasive Species Plan, the Warrego River system is a High Risk Pathway,
and continued monitoring of this pathway is required.

Council would appreciate any additional financial assistance that Industry and
Investment may be able to provide.

Under the WAP MISP (Macquarie Invasive Species Project), Council’s budget for A & B
Weeds of which Water Lettuce falls under, has blown out by more than $12,000 this
financial year alone, monitoring this pathway.

File No: 510.2.1
Report: 204/2011 Swimming Pool Report
Responsible Officer: John & Tanya Milgate, Pool Managers

Attendance for March 2011

Season Ticket Holders Non- Season Ticket Holders
Adult & Pensioners Child Adult & Pensioners Child
282 629 96 1281

These figures include school groups

Resolution

175/2011 Council resolved to note the information in the Environmental Services
Activity Report as presented to Council on Monday, 2" May 2011.
Moved Cr Hollman Seconded Cr Davis Carried

Bernie Wilder
Manager Environmental Services
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GENERAL MANAGER’S ACTIVITY REPORT

File No: G2.1
Report: 304/2011 “From the GM’s Desk”
Responsible Officer: Geoff Wise, General Manager

24" March 2011

| was privileged last week to send a cheque of $4,139.60 to the Queensland Premier’s
Flood Appeal on behalf of the Bourke community. These funds were donated by members
and groups within the Shire, including $500 contributed by Bourke Shire Council. On
behalf of Council | express thanks for your generosity in contributing to the recovery
efforts for the people in Queensland.

The flood waters resulting from the disaster in south east Queensland in the second week
of January have now totally passed the Bourke Shire, with the peak moving towards
Menindee. It is incredible how quickly the river has dropped in the Bourke Shire, leaving a
trail of dead fish and occasional bank slumping along the Darling. Fisheries staff have
confirmed the cause of the fish kill to be lack of dissolved oxygen in the water. A small
rise in the river at Bourke is predicted over the next two weeks which hopefully will flush
the weir pool.

Council is continuing to receive excellent feedback from discussion groups contributing to
the development of a 10 year Community Strategic Plan. On Tuesday night this week an
enthusiastic group representing the Men’s Shed and a cross section of the Arts contributed
a range of suggestions, including:
e Ensuring art remains a key subject within our schools, and continuing the support
of visual, performing and creative arts into adult society
e Using various forms of art to allow self expression, particularly linked to personal
health, especially mental health, depression and substance abuse
e Using various forms of art linked to tourism and to community identification and
promotion
o Development of an Arts Centre and community gallery, initially through the
acquisition and expansion of the old Ambulance Station currently used for the
Men’s Shed and Wharf Gallery.
o Development of a tourist walk from the wharf to the Back O’ Bourke Exhibition
Centre, incorporating sculptures and aboriginal stories
o Development of rural tourist routes, such as a boat trail along the Darling River
Run, and creative rural mail boxes
e Development of an Aboriginal Cultural Centre and Keeping Place in Bourke

Council will be holding approximately 15 similar discussion groups involving different
interest groups across the whole of the Shire in leading the community to develop a Bourke
Community Plan. There is an expectation that strategic plans already developed by
groups, such as the Bourke Community Working Party, will be incorporated into the overall
community plan. Next groups Council proposes to meet with include Bourke Seniors on
Sunday and the Fords Bridge and Enngonia communities on Wednesday 30" March.

On Tuesday this week representatives of Council and the Community Working Party jointly
chaired a meeting involving over 20 representatives of Government agencies and Non
Government organizations with goals of creating enhanced coordination of services and
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improved outcomes for the community. Through this process it has been agreed to
initially focus on three target areas of:

e Early childhood development and education

e School attendance and attainment, and

e Training and employment.

Key issues are being identified and actions developed jointly across the many agencies.
Within early childhood, major issues identified are vulnerable families, complex needs,
loss and grief and reluctance to engage. An example of the benefits gained by this
coordination of effort will be a Family Fun Day being arranged jointly by a number of
agencies to be held at Mercy Park at 2pm on 19" April. The process has also led to greater
coordination of a number of initiatives between all the schools within Bourke.

Bourke will be on show to over 50 people from across the wide western region at the end
of next week when a two day regional tourism conference is being held. This provides
another opportunity for Bourke to be promoted for our tourism potential, and our tourist
attractions to be on show. Unfortunately the Jandra Paddle Boat is unlikely to resume
operations until early April due to unsuitable access following the recent flooding.

Last week an external audit was completed of the Bourke Airport by experts from Sydney
and Brisbane, and very favourable reports were received. The impression given was that
the Bourke airport is as good as any for its size seen by this audit team. Bourke Council
makes very significant investments of funds and staff time in maintaining the standard of
the airport to ensure the safety of all users, to attract increased business to our town and
to maintain our registration standards.

Council staff have now inspected over 1,000 km of our regional and local roads as part of
the laborious process of documenting all flood damage areas to allow a comprehensive
claim to be lodged. This process has to continue until a complete assessment is
undertaken before any indication can be determined of the extent of the damaged works
and costs.

Road grading is continuing on the Hungerford road with three graders, and three other
graders are working west of Louth on the Avondale and Landsdown roads. A Camp site was
established several months ago to allow the work on the Avondale road to be undertaken,
and seven previous attempts to undertake this essential work have been stopped by local
rain in the area during this extended period.

This exemplifies the difficulties Council has faced in delivering services during the wet
summer period experienced.

This week in history:
The area of Bourke was proclaimed a town on 20" March in either 1883 or 1885.
What significant event associated with aircraft occurred in Bourke on 21%* March 1923.

| was impacted by a quote by Prince William when visiting Christchurch last week, in
quoting his grandmother (presumably Queen Elizabeth); “Grief is the price you pay for
love”.

Cheers for now,
Geoff

31% March 2011
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Last week was a special week for the Seniors of our communities, with a full schedule of
outings and events organized for them. The daily average participation was approximately
45 to 50, with some days exceeding 70 people.

When talking to a number who participated in the luncheon supported by Bourke Rotary,
Royal Far West and Council on Sunday, | made comment that it would be fascinating to
know the cumulative number of years of experiences these people have shared whilst
living in Bourke. If fifty of the seniors have averaged 40 years each in Bourke, that
equates to 2,000 years of wisdom, knowledge, love and experiences gained and shared in
this community. No wonder we value our Elders.

It has been Council’s privilege, combined with Homecare and hard work by a few staff, to
ensure that the week was a success. Special thanks are extended to all the individuals and
businesses who contributed in numerous ways, allowing all events to flow smoothly for the
Seniors. | am not mentioning any names through fear of omission, but | assure you that if
you were involved your inputs are appreciated.

Whilst assisting with the Seniors at the Golf Club on Sunday | could not help but notice that
a couple of Council staff were voluntarily devoting their time to slash the long grass across
the golf course as preliminary preparation for the forthcoming golf season. These
community minded Council staff, who have no personal interest in golf to my knowledge,
devoted hours of their family time on Saturday and Sunday for the benefit of others.

Rarely do | or they hear genuine appreciation for their community service.

Unlike this voluntary work, it is much more frustrating when Council employees have to
effectively waste time in following up after vandalisation within our communities. Last
week a couple of children, understood to be very young, broke into the Men’s Shed, and
apart from any internal damage also applied graffiti across the adjacent new toilets.
Cleaning up after such activities only detracts from planned and routine Council priorities
at a wasted cost to ratepayers.

This week Council has been able to work with the Wanaaring and District Progress
Association and Wanaaring Rodeo and Gymkhana Club to undertake a major facelift for the
Wanaaring area in preparation for the upcoming annual Wild Goat Muster planned for 16"
April. Council regularly contributes to our villages and their road approaches for the
special events they plan, such as the Hungerford Field Day and Louth and Enngonia Races.

Council occasionally contracts people to undertake work on our behalf, such as the mowing
of remote airstrips. Whilst | avoid mentioning many names in this column, | will share that
one person contracted by Council to undertake a sizable amount of work recently has
requested that the entire payment be donated directly to the Royal Flying Doctor Service.
We should never underestimate the generosity of so many people.

Bush fire protection strategies have been progressed with hazard reduction slashing and
grading undertaken in many places, particularly around urban communities. As examples,
planned work has recently been completed around Enngonia and along the Gumbalie to
Fords Bridge road, as well as on the five kilometre approaches to Bourke.

Driver safety has been enhanced with major improvements to several sections of highways.
Two sections of highway totalling six kilometres near Barringun have been totally
rehabilitated and widened to 8 metres, at a cost of over half a million dollars. Shoulder
widening of over 12 Km of the Kidman Way towards Cobar is also on course for completion
this week at a cost of $600,000. Drivers travelling between Bourke and the Queensland
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border need to take care to avoid windscreen damage on a number of sections where
heavy patching is currently being undertaken, as well as on the rebuilt 6 Km.

Council is actively seeking interest in calling for expressions of interest to operate the Café
at the Back O’ Bourke Exhibition Centre following the recent advice that the current
lessees do not wish to extend their contract for this popular business. Please spread the
word to and encourage anyone who you believe may be interested. The Back O’ Bourke
Exhibition Centre including the Tourist Information Centre is experiencing a steady
increase in tourism visits and enquiries as the tourist season takes off. The Centre is open
seven days per week from 9am until 5pm. The Jandra Paddle boat will be recommencing
the regular twice daily cruises on Monday 4" April.

This week in history:

On 23" March 1923 two aircraft approached Bourke airstrip simultaneously. One
approached too low over the showground, hit a tree and crashed, with three passengers
injured to varying degrees. The other landed on its way to "take up the running for the
Queensland Northern Territory Air Services Ltd., (QANTAS) which ran a regular aeroplane
mail service between Charleville, Longreach, Winton and other towns in Western
Queensland".

What left Bourke for the last time on 31 March 1989?

In respect for our Seniors, and others, | quote a Guatamalan proverb: “Everyone is the age
of their hearts”.

Cheers for now,
Geoff.

7™ April 2011

Council continues to receive valued contributions from the diverse groups of people who
are willingly sharing their ideas towards the development of a Bourke Community Strategic
Plan for the next ten years. This week ideas were offered in relation to the overall
improvements to our parks, gardens and children’s play areas, including offers for
community groups to significantly contribute to achieving the goals.

People representing the Bourke businesses offered a diverse range of suggestion, including:

e Ensuring that the local schools are adequately resources to be able to offer a high
standard of quality education, which flows on to better education for future
generations as well as stronger attraction for families to remain in Bourke.

e Ensuring that Bourke Hospital has appropriate midwifery facilities to allow mothers
to remain in Bourke for childbirth.

e Introduction of constructive work programs and incentives to assist employment
opportunities and retention, thereby creating meaningful purposes in life,
particularly for young adults.

e Ensuring that the streetscape of Bourke displays ample street trees, reflecting the
natural appearance of a thriving river town, through implementation of a well
planned and executed tree maintenance program.

e Continuous improvement in the presentation of the main streets of Bourke.
Effectively addressing the challenges faced by our youths, particularly in
maintaining meaningful activities.

e Facilitating the development of new enterprises and businesses without offering
competitive advantages and without investment of ratepayer funds.
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Last week the villages of Ford’s Bridge and Enngonia were visited by Councillors and
Management Staff, and numerous suggestions were also raised. Many of these were similar
to the responses given at Enngonia a couple of weeks earlier. Others included provision of
suitable facilities for tourists, strategies to increase the road safety for locals from
speeding travellers and provision of locally based Council services. Whilst at Enngonia the
five Councillors and all the Senior Managers gained first-hand knowledge of the Council
managed services by inspecting and discussing the hall, cemetery, waste facilities and
sporting ground.

Mayor Andrew Lewis welcomed Craig Knowles when he made a quick visit to Bourke last
week to meet with a cross section of locals. Mr. Knowles has recently accepted the
position of Chair, Murray Darling Basin Authority, and the purpose of his visit was to gain a
first-hand account of issues affecting different sections of the Basin. He was accompanied
by representatives from the National Farmers Association, National Irrigators Council and
the Australian Conservation Council, plus other people associated with the Authority and
Government.

Opportunities were taken by representatives of the local irrigation industry, upstream and
downstream floodplain graziers, Western Catchment Management Authority, Health
Service providers and Bourke Shire Council to raise a number of points. One of the most
emphasised issues was that water users in the Barwon Darling section of the Basin have
already experienced massive reductions in their water licence in 2007, and this needs to
be considered to ensure that no further intervention occurs.

| was privileged to participate in the official opening of the new Science Building at the
Bourke High School last week. This modern facility provides an opportunity for students to
learn and study with the best possible resources for the diversity of science subjects,
including physics, chemistry, biology and geology.

Over fifty people enthusiastically participated in the two day Master-Class tourism
conference held in Bourke last week. Feedback from participants indicated that they
gained great benefits in further development of their marketing and business skills, with
enhanced promotion of tourism in the outback being the overall beneficiary.

| express publicly congratulations for several significant recent happenings. Firstly, to our
Local Member Kevin Humphries, not only for his re-election to parliament, but also for his
appointment as a Minister in the Government. To my knowledge, Kevin is possibly the first
local member representing this area to be appointed a Minister since the Hon Jack
Renshaw many years ago.

Secondly, congratulations to Stuart Johnson, and Liz Murray for receiving special
recognitions for their contributions to tourism at last week’s Master-Class Conference.
Stuart’s award was especially for his sustained promotion of Bourke and the region and his
tireless work through operating the Tourist Information Centre and Mateship Tours. Liz has
contributed to regional tourism in many ways, including been the driving force in the
development and promotion of Outback Beds and the Darling River Run. Stuart and Liz
were two of only three people from across the whole of the Outback Tourist region of
western NSW to be specially recognised.
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Thirdly, congratulations to Colts on their success in the local cricket competition this year.

This week in history:

Last week | asked what left Bourke for the last time on 31°* March 1989. It was the last
freight train, after just over a century of regular train services between Bourke and
Sydney. In 1989, a heavy localised rainfall event caused major local flooding north and
northwest of Nyngan, severely undermining the railway line at a number of locations in the
first 20 or 30 kms Bourke side of Nyngan. Despite strong representation by numerous
people from Bourke, these sections were never been repaired, and remain evident today.
The major flood which inundated Nyngan in the following year, 1990, resulted in sections
of the railway line Bourke side of Nyngan being blown up by the army, permanently
destroying the rail line to Bourke. | was heavily involved in managing fodder drops for
livestock for both of these floods, as well as in other aspects of the major 1990 flood.

What did the Minister for Mines and Agriculture call tenders for on 6" April 1895?

It's Winston Churchill who said during World War 1l: "He who fails to plan is planning to
fail".

Cheers for now,

Geoff
April 6 1895 | The Minister for Mines and Agriculture calls tenders for a Weir and Lock
below Bourke, estimated cost 19,000 pounds. It will be the first of a
series to be built to lock the Darling.
Resolution

176/2011 Council resolved to note the information in General Manager’s Activity
Report as presented to Council on the 2™ May 2011.
Moved Cr Bartley Seconded Cr Hollman Carried Unstarred
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CORPORATE SERVICES DEPARTMENT ACTIVITY REPORT

File No: L4.1
Report:04/2011 Library Report
Responsible Officer: Leonie Brown, Manager of Corporate Services

The following items for the month March 2011 are presented for your information:

1. Circulation statistics for March 2011:

Audio Visual 334
Adult Fiction 468
Non-Fiction 193
Junior Fiction 170
Magazines 75
Interlibrary Loans 20
Total 1260

During the same period in 2010, the figures were as follows:
Audio Visual 348
Adult Fiction 508
Non-Fiction 139
Junior Fiction 323
Magazines 68
Interlibrary Loans 13
Total 1399

2. There were a total of 13 new memberships: 10 adults, 2 junior and 1
temporary. The internet/wordprocessing facilities were used 147 times. This
compares to the previous years’ figures of 12 new memberships in March 2010,
with 12 adults joining. In the same period, 124 people used the internet/word
processing facilities.

3. During March, our Book Club celebrated its 2™ birthday. The Book Club is still
going strong, and our members enjoy the discussions each month.

4. The Premiers Reading Challenge began this month. We have labelled many new
books included in the challenge this year, so that our customers can easily
identify them.

If there are any questions about these items, or any library issues, please do not
hesitate to contact the library.

Jodi Hatch
LIBRARY MANAGER

Resolution

177/2011 Council resolved to note the information in the Corporate Services
Activity Report as presented to Council on Monday, 2" May 2011.

Moved Cr Bartley Seconded Cr Hollman Carried Unstarred
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TOURISM AND DEVELOPMENT MANAGER’S ACTIVITY REPORT

File No: T4.3
Report: 504/2011 BOBEC and VIC March 2011 Activity update
Responsible Officer: Phil Johnston, Manager Tourism and Development

March has been a busy month for the Back O’ Bourke Exhibition Centre (BOBEC) and
the Bourke Visitor Information Centre (VIC). The location change of the tourist centre
is now complete with the transition appearing to have run smoothly. The formal
official date of change was 1°** March 2011.

Through March we have noticed an increase in visitation and the annual movement of
visitors up and down the highways leading to Bourke has begun.

As can be seen on the graph below the number of Visitors to the Exhibition Centre
during March increased slightly when compared to the same period last year. We
would expect this positive trend to continue as roads to the north and west open up
after summer flooding.

Month 2009 2010 | 2011
January 154 113
February 139 60
March 304 312
April 551 925
May 1551 1433
June 1535 1769
July 1951 | 2345
August 1607 1916
September 1433 | 1816
October 1259 1325
November 320 512
December 180 182
2500
2000
1500
m 2009
1000 ¥ 2010
500 - 2011
0 _
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We have also begun to count numbers visiting the tourist centre and will show this
information in graph form over the coming months. In March 810 visitors came to the
tourist centre.

Websites are an important marketing tool for Bourke and the Exhibition Centre. Sites
that are being maintained include:

www.Visitbourke.com.au Tourist information
www.backobourke.com.au Exhibition Centre
Tourist information on face book

Back O’ Bourke Exhibition Centre on face book

The Back O’ Bourke Exhibition Centre website has been active for some time. In the
2010 calendar year there were 17,265 visits to the web site with 20% of visitors
seeking information on how to get to Bourke and 20% seeking information on
accommodation. Further web statistics will be available in the coming months.

The tourist master class was held in Bourke over the 31% of March and the 1* of April.
Visitors to town enjoyed the workshop with very positive feedback given by those who
attended. All participants enjoyed an evening out at the Exhibition Centre where they
were treated to an evening viewing of the Centre and performances by local Aboriginal
artists.

The PV Jandra is now cruising again with the first cruise of the new season on the 4"
of April.

Phil Johnston
Manager of Tourism & Development

Resolution

178/2011 Council resolved to note the information in the Tourism and
Development Manager’s activity report as presented to Council on Monday, 2" May
2011.

Moved Cr Stutsel Seconded Cr Hollman Carried

Resolution @10.05am

179/2011 Council resolved to move into Closed Session of Council to discuss Report
on the Davidson Oval and the Back O’ Bourke Café.
Moved Cr Stutsel Seconded Cr Bartley Carried

Motion

Council resolved the future operation of the Back O’ Bourke Café be a discussion
item for the Back O’ Bourke Advisory Committee on the 18" May 2011 and that

the contract be advertised.

Moved Cr Mitchell Seconded Cr Dorrington Withdrawn
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Resolution

180/2011 Council resolved to endorse the report for the Manager of Tourism and
Development in relation to the Back O’ Bourke Café and to progress to open the
Café as soon as possible and to readvertise for an Operator for the Café.

Moved Cr Holmes Seconded Cr Bartley Carried

Resolution

181/2011 Council resolved to draw the attention of the Department of Health to
the disadvantage experienced in employing a Contract Operator for a major Tourist
facility in Bourke due to the absence of Haemodialysis facility in town and request
that urgent action be taken to rectify this situation.

Moved Cr Dorrington Seconded Hollman Carried

10.50am Cr Hollman left the meeting
10.52am Cr Ford left the meeting

Resolution at 11.07am

182/2011 Council resolved to suspend Standing Orders for a presentation from the
Darling River Local Area Command
Cr Bartley Seconded Cr Dorrington Carried

11.08am Cr Ford returned to the meeting.
11.10am Cr Hollman returned to the meeting

Resolution at 11.22am

183/2011 Council resolved to return to Closed Session of Council.
Moved Cr Bartley Seconded Cr Stutsel Carried

Resolution @ 11.30am

184/2011 Council resolved to return to Open Session of Council.
Moved Cr Dorrington Seconded Cr Bartley Carried.

Resolution

185/2011 Council resolved to bring the Resolutions from the Closed Session of
Council into the Open session of Council.

Moved Cr Dorrington Seconded Holmes Carried.

File No: P1.5

Report:109 /2011 Closed Session of Council - Davidson Oval Irrigation
System

Responsible Officer: Bruce Gray, Services Manager

Resolution

186/2011 Council resolved to note the selection of the successful tenderer,
“Menzies Pumps and Irrigation” and note progress on the project.
Moved Cr Stutsel Seconded Cr Dorrington Carried
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The meeting proceeded to review and discuss Report 426/2011 Management Plan,
Budget & Organisation Structure 2011/2012

File No:

P4.2

Report:426/2011

Management Plan, Budget & Organisation Structure
2011/2012

Responsible Officer:

Leonie Brown, Manager Corporate Services

The Management Plan, Budget and Organisation structure recommendations for the
Management Plan 2011/2014 are currently been prepared and will be forwarded out to
Councillors on Wednesday, 27" April 2011.

File No:

P4.2

Report: 428/2011

Organisation Structure 2011/2012 to 2013-2014

Responsible Officer:

Leonie Brown, Manager Corporate Services

Council’s Organisational Structure is attached capturing minor revisions since last
year’s Management Plan and which are presented for inclusion in the Draft
Management Plan 2011-2014.

Resolution

187/2011 Council resolved to adopt an amended Organisation Structure, as
presented, for inclusion in the Draft Management Plan 2011-2014.

Moved Cr Davis

Seconded Cr Bartley Carried
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File No: P4.2

Report: 429/2011 REVENUE POLICY

Responsible Officer: Leonie Brown, Manager Corporate Services
Resolution

188/2011 Council resolved to maintain filtered water prices at $1.80cents/KL for the
2011/2012 rating period while maintaining the set increase of 2.8% in all water access charges.
Moved Cr Davis Seconded Cr Stutsel Carried

Resolution

189/2011 Council resolved to continue to liaise with the Department of Water and Energy in
developing a suitable Sewerage and Trade Waste Pricing for Bourke and the best possible way
for it to be implemented.

Moved Cr Davis Seconded Cr Dorrington Carried
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BOURKE SHIRE COUNCIL RATING EXAMPLES 2011/12

GENERAL SERVICES TOTAL
Variance this | %
Category Assessment 2010/11 2011/12 2010/11 2011/12 2010/11 2011/12 year ($) Change
Ordinary Rate - Town
Residential 521 $507.70 $522.38 | $1,492.00 | $1,534.00 $1,999.70 $2,056.38 $56.68 2.83
Residential 556-1 $406.00 $417.75 | $1,492.00 | $1,534.00 $1,898.00 $1,951.75 $53.75 2.83
Residential 894 $281.70 $289.88 $1,492.00 $1,534.00 $1,773.70 $1,823.88 $50.18 2.83
Ordinary Rate - Village Occupied
Residential - Enngonia 1326 $132.90 $136.30 $630.00 $648.00 $762.90 $784.30 $21.40 2.81
Residential - Louth 1385 $143.93 $147.62 $630.00 $648.00 $773.93 $795.62 $21.69 2.80
Residential - North Bourke 1467 $520.30 $534.10 $795.00 $817.00 $1,315.30 $1,351.10 $35.80 2.72
Ordinary Rate - Village Unoccupied
Unoccupied - Byrock 1215 $59.82 $63.29 $65.00 $67.00 $124.82 $130.29 $5.47 4.38
Unoccupied - Fords Bridge 1345 $68.60 $72.30 $65.00 $67.00 $133.60 $139.30 $5.70 4.27
Unoccupied - Wanaaring 1508 $95.20 $99.60 $65.00 $67.00 $160.20 $166.60 $6.40 4.00
Ordinary Rate - Business
Motel 589 $478.66 $491.02 $6,418.00 $6,599.00 $6,896.66 $7,090.02 $193.36 2.80
Club 677 $1,381.60 $1,418.20 | $6,656.00 | $6,845.00 $8,037.60 $8,263.20 $225.60 2.81
Retail Shop 799 $416.08 $426.76 | $1,492.00 | $1,534.00 $1,908.08 $1,960.76 $52.68 2.76
Ordinary Rate - General Farmland 1749 | $10,741.60 | $11,040.00 $10,741.60 | $11,040.00 $298.40 2.78
1752-5 $1,127.50 $1,162.50 $1,127.50 $1,162.50 $35.00 3.10
1791-2 $3,383.20 $3,480.00 $3,383.20 $3,480.00 $96.80 2.86
Farmland Irrigable - Low 1179-2 $2,235.20 $2,820.00 $2,235.20 $2,820.00 $584.80 26.16
1478 $951.56 $1,131.00 $951.56 $1,131.00 $179.44 18.86
1747-111 | $11,685.80 | $15,255.00 $11,685.80 | $15,255.00 $3,569.20 30.54
Farmland Irrigable - Moderate 1173 $2,286.88 $3,683.80 $372.00 $382.00 $2,658.88 $4,065.80 $1,406.92 52.91
1631-2 $711.44 $805.20 $711.44 $805.20 $93.76 13.18
2050 $9,046.20 | $11,476.00 $9,046.20 | $11,476.00 $2,429.80 26.86
Farmland Irrigable - High 2048-1 | $13,183.00 | $13,617.00 $13,183.00 | $13,617.00 $434.00 3.29
2051 $7,221.10 $4,671.00 $7,221.10 $4,671.00 -$2,550.10 -35.31
2065-31 $42,980.00 $26,910.00 $42,980.00 $26,910.00 -$16,070.00 -37.39
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Resolution

190/2011 Council resolved to adopt the Domestic Waste Management Charges for inclusion in

the Draft Management Plan.
Moved Cr Bartley Seconded Cr Davis Carried
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DOMESTIC WASTE MANAGEMENT - Reasonable Cost Determination for 2011/12

2008/2009 2009/2010 2010/2011 2011/20112
TOTAL WASTE OPERATING COSTS
Salaries - Waste Collection and Waste Depot Manager/staff S 153,708.78 S 167,996.00 S 190,467.00 S 190,467.00
Vehicle Running Expenses (Compactor/Backhoe/Garb Truck) S 108,340.00 S 111,590.00 S 108,340.00 S 120,360.00
Waste Depot & Waste Service Expenses $ 20,000.00 S 28,000.00 S  6,000.00 S 25,000.00
Recycling S 5,000.00 S 5,000.00 S 5,000.00 S 5,000.00
Reserve for New Tip Construction 2013 - Estimate $110,000 S 22,000.00 S 22,000.00 S 22,000.00 S 22,000.00
Overheads on-cost Included in Salaries Included in Salaries Included in Salaries Included in Salaries
Street Bin Services S 6,000.00 S 3,000.00 S 6,000.00 S 6,000.00
Other expenses 12004-031 $ 10,000.00 $  13,600.00 $  8,600.00 $8,000.00
Tip Rehabilitation S- S - S -
Special Town Clean ups $6,000.00 $4,000.00 $4,000.00 $5,000.00
Village Tip Expense $16,000.00 $23,000.00 $30,000.00 $30,000.00
TOTAL WASTE SERVICE OPERATING COSTS $ 347,048.78 $378,186.00 $380,407.00 $411,827.00

TOTAL DOMESTIC WASTE OPERATING COST

S 173,524.39

$189,093.00

$190,203.50

$205,913.50

Number of Domestic Waste Assessments 1058 1067 1064 1068

Cost per assessment S 164.01 S 177.22 | $ 178.76 | $ 192.80

Proposed Charges $208.00 $215.00 $221.00 $ 227.00

Garbage Charge Revenue $220,064.00 $229,405.00 $235,144.00 $242,436.00

Less 50% Pensioner rebate for 120 assessments (119- 07/08) -$9,051.50 -$4,100.21 -$4,170.00 -$4,170.00

DLG Subsidy $4,978.36 $5,011.42 $5,097.00 $ 5,097.00
$215,990.86 $230,316.21 $236,071.00 $ 243,363.00

Trade Waste Assessments 364 433 427 434

Proposed Charges $208.00 $215.00 $221.00 $ 227.00

Trade Waste Revenue $75,712.00 $93,095.00 $94,367.00 $98,518.00

Land Fill Charges $ 35,000.00 $32,500.00 $ 40,000.00 $40,000.00

Recovery Shop Income $2,500.00 $ 3,500.00 $ 3,500.00 $ 2,000.00

Sale of Recycling Waste $ 15,000.00 $15,000.00 $15,000.00 $ 25,000.00

Village Waste Charges Assessments 119 121 132 150

Assessments $71.00 $73.00 $ 75.00 $77.00

Village Waste Revenue $8,449.00 $8,833.00 $9,900.00 $11,550.00

Total Waste Revenue

$352,651.86

$383,244.21

$398,838.00

$420,431.00

Variance - Funded from General Revenue

$5,603.08

$5,058.21

$18,431.00

$ 8,604.00
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Rates and Charges

SCHEDULE OF RATES AND CHARGES ESTIMATES FOR 2011/2012

Using a combination of base rating and ad valorem incorporating a 2.8% increase.
Town Residential Ordinary Rate
Onal.V.of 3,580,000 at 4.65 166,470.68
Base Amount 838 at 69.00 57,822.00 224,292.68

Village Occupied Ordinary Rate
Onal.V. of 1,188,750 at 3.06 36,375.72
Base Amount 168 at 121.00 20,328.00 56,703.72

Village Unoccupied Ordinary Rate
Onal.Vof 433,870 at 2.73 11,844.72
Base Amount 181 at 45.00 8,145.00 19,989.72

Mines Ordinary Rate

Onal.V. of 0 at 7.33 0.00

Base Amount 0 at 450.00 0.00 0.00
Business Ordinary Rate

Onal.V.of 2,168,546 at 3.06 66,357.49

Base Amount 177 at 133.00 23,541.00 89,898.49
Farmland - General Ordinary Rate

OnalL.Vof 71,645,850 at 0.75 537,343.91

Base Amount 324 at 450.00 145,800.00 683,143.91
Farmland - Irrigable (Low)

Onal.Vof 5,052,800 at 1.50 75,792.00

Base Amount 36 at 450.00 16,200.00 91,992.00

Farmland - Irrigable (Moderate)
Onal.Vof 1,452,500 at 3.70 53,742.50
Base Amount 13 at 450.00 5,850.00 59,592.50

Farmland - Irrigable (High)

Onal.Vof 2,953,300 at 6.30 186,057.90
Base Amount 12 at 450.00 5400.00 191,457.90
Total Rateable Land Value 95,158,146.00
Gross Rate Revenue 1,417,070.92
Less Pensioner Concessions (5,800.11)
Total Ordinary Rate Revenue 1,411,270.81
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Schedule of Rates and Charges Estimates 2011/2012

Incorporating a 2.8% increase.

Water Access Charges Assessments Charge Total
Filtered Water Access 20mm 1221 208.00 253,968.00
Filtered Water Access 25mm 19 255.00 4,845.00
Filtered Water Access 32mm 1 520.00 520.00
Filtered Water Access 40mm 5 710.00 3,550.00
Filtered Water Access 50mm 17 977.00 16,609.00
Filtered Water Access 100mm 6 | 1,955.00 11,730.00
Raw Water Access 20mm 0 382.00 0.00
Raw Water Access 25mm 1131 382.00 432,042.00
Raw Water Access 32mm 1 780.00 780.00
Raw Water Access 40mm 3| 1,205.00 3,615.00
Raw Water Access 50mm 28 | 2,266.00 63,448.00
Raw Water Access 100mm 12 | 3,775.00 45,300.00
Total Water Access 836,407.00
Metered Filtered Water
(Based on 2010/11 usage figures) 321,149 KL $1.80 578,068.20
Total Water Usage 578,068.20
Village Water Charges
Occupied 150 571.00 85,650.00
Unoccupied 122 67.00 8,174.00
Total Village Water 93,824.00
Urban Drainage Charges
Drainage Charge 1062 140.00 148,680.00
Total Drainage 148,680.00
Sewerage Charges
Sewerage Access Single 1073 577.00 619,121.00
Sewerage Access Multi 155 577.00 89,435.00
Total Sewer 708,556.00
Garbage Charges
Domestic Waste Charges 1068 227.00 242,436.00
Trade Waste Charges 434 227.00 98,518.00
Village Tip Maintenance 150 77.00 11,550.00
Total Garbage Charges 352,504.00
Total Services Revenue 2,139,971.0
0
Less Pensioner Concessions (15,561.00)
Total Water Usage 578,068.20
Total Services/Water Revenue 2,702,478.2
0
Total Revenue 2010/2011 4,113,749.0
1

Resolution

191/2011 Council resolved to adopt the Schedule of Rates and Charges for inclusion in

the Draft Management Plan.
Moved Cr Mitchell

Seconded Cr Dorrington

Carried
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File No: P4.2

Report: 430/2011 Fees and Charges

Responsible Officer: Leonie Brown, Manager Corporate Services
Resolution

192/2011 Council resolved to adopt the Fees and Charges, as presented, for inclusion
in the Draft Management Plan.

Moved Cr Hollman Seconded Cr Bartley Carried
File No: Pa.2

Report: 431/2011 Plant Replacement Schedule

Responsible Officer: Leonie Brown, Manager Corporate Services

The following plant replacement schedule is as discussed at the Roads Committee
meetings during 2010/2011. These items need to be considered by Council for inclusion in
the 2011/2012 budget

Isuzu NPR 400 1 Item $70,000
Kubota Mower 1 Item $25,000
Isuzu 450 Long Crew Cab 250 1 Item $50,000
Slasher 1 Item $28,000
Side Tipping Trailer 1 Item $170,000
Grader attachment for Bobcat 1 Item $10,000
Caravan # 91 & 80 2 Items $66,000
Light Plant $120,000
Small Plant and Tools $35,000

Total $574,000

All these are considered capital items, except the small plant and tools.

File No: P42
Report: 432/2011 Loan Schedule
Responsible Officer: Leonie Brown, Manager Corporate Services

Listed below is Council’s proposed borrowings for new loans in the 2011/2012 Budget
Estimates for:

General Fund Total Cost

Plant

Isuzu NPR 400 70,000
Kubota Mower 25,000
Isuzu 450 Long Crew Cab 250 50,000
Slasher 28,000
Super Dog Trailer 170,000
Grader attachemnt for Bobcat 10,000
Caravan’s 66,000
Village Plant 30,000
Pool Furniture 8,000
Enngonia Hall Upgrade 17,000
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Plant Total $474,000
Other General

Town Drainage 100,000
Louth Airstrip 30,000
Skate Park and Canteen 45,000
General Fund Total $175,000
Grand Total $649,000

An application for the total loan funds required will be submitted to the Minister for
approval following this meeting.

Resolution

193/2011 Council resolved to borrow $649,000 in the loans in the 2011/2012 financial
year.

Moved Cr Hollman Seconded Cr Bartley Carried

File No: PA4.2

Report: 433/2011 Budget Estimates

Responsible Officer: Leonie Brown, Manager Corporate Services

Recommendation:

Council resolved to review the Budget Estimates to determine a Draft Budget for
adoption for public exhibition, with final consideration in the Management Plan in
June 2011.

Resolution

194/2011 Council resolved to adopt a Draft Budget for public exhibition, with final
consideration to be confirmed in the Management Plan in June 2011.

Moved Cr Holmes Seconded Cr Hollman Carried
File No: All-1-1
Report: 434/2011 Proposed Council properties to be prepared for sale
Responsible Officer: Leonie Brown, Manager Corporate Services

Total
Assess No Rates Water Debtor Write-off
5-00000-5 $192.56 $0.00 $0.00 $192.56
31-00000-3 $750.04 $0.00 $0.00 $750.04
44-01000-7 $9,491.02 $0.00 $0.00 $9,491.02
47-20000-1 $8,704.74 $0.00 $0.00 $8,704.74
53-00000-6 $9,590.44 $0.00 $0.00 $9,590.44
60-00000-7 $9,507.82 $0.00 $0.00 $9,507.82
61-00000-6 $9,347.16 $0.00 $0.00 $9,347.16
62-00000-5 $9,293.94 $0.00 $0.00 $9,293.94
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71-00000-4 $9,617.93 $0.00 $0.00 $9,617.93
73-00000-2 $9,369.25 $0.00 $0.00 $9,369.25
74-00000-1 $9,360.04 $0.00 $0.00 $9,360.04
75-00000-0 $9,517.93 $0.00 $0.00 $9,517.93
134-00000-9 $11,307.21 $0.00 $0.00 $11,307.21
138-00000-5 $28,033.18 $0.00 $12,630.50 $40,663.68
144-00000-7 $7,225.28 $0.00 $0.00 $7,225.28
195-00000-5 $10,464.68 $0.00 $0.00 $10,464.68
201-00000-7 $10,320.86 $0.00 $0.00 $10,320.86
202-10000-4 $8,352.65 $0.00 $0.00 $8,352.65
208-00000-0 $12,406.82 $0.00 $0.00 $12,406.82
257-00000-0 $13,508.07 $0.00 $0.00 $13,508.07
418-00000-6 $5,557.42 $0.00 $0.00 $5,557.42
420-00000-2 $10,860.19 $0.00 $0.00 $10,860.19
421-00000-1 $14,476.39 $0.00 $0.00 $14,476.39
423-00000-9 $11,227.42 $60.63 $0.00 $11,288.05
424-00000-8 $11,344.87 $0.00 $0.00 $11,344.87
426-00000-6 $12,738.13 $0.00 $0.00 $12,738.13
448-10000-8 $8,045.26 $0.00 $0.00 $8,045.26
508-10000-5 $11,333.42 $0.00 $0.00 $11,333.42
508-11000-4 $11,333.42 $0.00 $0.00 $11,333.42
510-00000-3 $11,329.17 $0.00 $0.00 $11,329.17
512-00000-1 $13,448.33 $0.00 $0.00 $13,448.33
514-10000-7 $20,641.48 $0.00 $0.00 $20,641.48
516-00000-7 $14,536.98 $24.89 $0.00 $14,561.87
547-00000-0 $19,551.89 $0.00 $0.00 $19,551.89
563-00000-9 $5,509.05 $1,027.00 $0.00 $6,536.05
568-00000-4 $10,016.56 $0.00 $0.00 $10,016.56
570-00000-0 $10,957.24 $0.00 $0.00 $10,957.24
571-00000-9 $11,171.18 $0.00 $0.00 $11,171.18
665-10000-4 $11,571.62 $0.00 $2,562.50 $14,134.12
788-00000-8 $11,885.96 $0.00 $0.00 $11,885.96
789-00000-7 $11,503.96 $0.00 $0.00 $11,503.96
790-00000-4 $20,586.67 $0.00 $0.00 $20,586.67
791-00000-3 $17,438.88 $0.00 $0.00 $17,438.88
792-00000-2 $15,180.83 $0.00 $0.00 $15,180.83
796-00000-8 $7,914.83 $0.00 $7,758.94 $15,673.77
853-03000-5 $11,141.88 $0.00 $0.00 $11,141.88
858-00000-3 $10,270.67 $0.00 $0.00 $10,270.67
869-00000-0 $12,336.86 $0.00 $0.00 $12,336.86
922-00000-5 $7,498.35 $1,333.71 $0.00 $8,832.06
925-00000-2 $16,171.05 $0.00 $0.00 $16,171.05
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926-00000-1 $25,219.69 $1,993.77 $0.00 $27,213.46
933-00000-2 $11,368.33 $0.00 $0.00 $11,368.33
1083-00000-8 $10,991.24 $0.00 $0.00 $10,991.24
1114-10000-9 $5,263.72 $0.00 $0.00 $5,263.72
1131-00000-0 $9,723.74 $0.00 $0.00 $9,723.74
1132-00000-9 $9,668.83 $0.00 $0.00 $9,668.83
1141-00000-8 $8,786.34 $0.00 $0.00 $8,786.34
1216-00000-8 $1,202.31 $0.00 $0.00 $1,202.31
1233-00000-7 $1,141.02 $0.00 $0.00 $1,141.02
1234-00000-6 $1,340.96 $0.00 $0.00 $1,340.96
1241-10000-5 $10,315.46 $0.00 $0.00 $10,315.46
1256-10000-7 $946.09 $0.00 $0.00 $946.09
1257-00000-8 $969.66 $0.00 $0.00 $969.66
1260-00000-3 $1,080.69 $0.00 $0.00 $1,080.69
1264-00000-9 $1,232.71 $0.00 $0.00 $1,232.71
1266-00000-7 $5,728.07 $0.00 $0.00 $5,728.07
1267-00000-6 $1,704.32 $0.00 $0.00 $1,704.32
1274-00000-7 $1,095.47 $0.00 $0.00 $1,095.47
1289-00000-0 $2,235.64 $0.00 $0.00 $2,235.64
1301-00000-4 $1,776.14 $0.00 $0.00 $1,776.14
1302-00000-3 $1,892.53 $0.00 $0.00 $1,892.53
1306-00000-9 $1,274.08 $0.00 $0.00 $1,274.08
1313-00000-0 $1,413.18 $0.00 $0.00 $1,413.18
1515-00000-6 $7,544.88 $0.00 $0.00 $7,544.88
1523-10000-4 $2,163.11 $0.00 $0.00 $2,163.11
1544-00000-1 $4,873.49 $0.00 $0.00 $4,873.49
1548-00000-7 $1,502.53 $0.00 $0.00 $1,502.53
1579-00000-9 $1,393.48 $0.00 $0.00 $1,393.48
1580-00000-6 $1,132.61 $0.00 $0.00 $1,132.61

$698,921.90 $4,440.00 $22,951.94 $726,313.84

Resolution

195/2011 Council resolves to approve the sale of listed properties, for inclusion in the
Draft Management Plan 2011-2014.

Moved Cr Dorrington

Seconded Cr Holmes

Carried

Resolution

196/2011 Council resolved that a strategy be developed to allow the progressive
disposal of these properties and for the strategy be brought back to Council.

Moved Cr Holmes

Seconded Cr Dorrington

Carried
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File No: P4.2
Report: 435/2011 Management Plan Timeline
Responsible Officer: Leonie Brown, Manager Corporate Services

Following determinations made at this meeting on 2™ May 2011 a Draft Management Plan
will be finalised and, as required by law, formally advertised and placed on public
exhibition prior to the formal adoption as a Management Plan at Council’s Meeting to be
held on 20" June 2011

The following proposed timeline for completion of the Management Plan and Budget is
recommended.

Monday 2™ May 2011 Consideration and Determination of Draft
Management Plan and Draft Budget

Monday 9" May 2011 Disseminate required public notice calling for
submissions on Draft Management Plan

Monday 6" June 2011 Closing date for receipt of submissions

Monday 20" June 2011 Adoption of Management Plan for 2011-2014,
after due consideration of any submissions
received

Resolution

197/2011 Council resolved to confirm the proposed timetable for finalisation of the
Management Plan 2011-2014 as follows:

Monday 2" May 2011 Consideration and Determination of Draft
Management Plan and Draft Budget

Monday 9" May 2011 Disseminate required public notice calling for
submissions on Draft Management Plan

Monday 6" June 2011 Closing date for receipt of submissions

Monday 20™ June 2011 Adoption of Management Plan for 2011-2014, after
due consideration of any submissions received

Moved Cr Ford Seconded Cr Dorrington Carried

There being no further business the meeting closed at 3.24pm
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