Minutes of the Ordinary Meeting of Council to be held on Monday, 23™ May 2011 in the Council Chambers at

9.40am

MINUTES - BOURKE SHIRE COUNCIL 23" MAY 2011
PRESENT

C12.1

Councillors 17/01 | 21/02 | 28/03 | 02/05 | 23/05 | 20/06 | 25/07 | 22/08 | 26/09 | 24/10 | 28/11

Cr Andrew Lewis | ¥ AP 4 v AP

Cr Robert Stutsel | ¥ oY v Vo
Chair Chair

Cr Victor Bartley | AP 4 v 4 v

Cr Olga Collis- v v v AP v

McAnespie

Cr Sally Davis v 9.14 [9.05 |V 9.43
am am am

Cr Cec v v v v

Dorrington

Cr Lachlan Ford | ¥ v v v v

Cr Barry v v v v v

Hollman

Cr John Holmes | ¥ v AP v AP

Cr Wal Mitchell | v AP 4 v v

Staff

Geoff Wise General Manager

Leonie Brown

Manager of Corporate Services/Minutes

Bernie Wilder

Manager Environmental Services

Bruce Gray

Manager of Services

Mark Gordon

Manager of Roads

Peter Brown

Manager of Water & Wastewater Services

Phil Johnston

Manager of Tourism & Development

Opening Prayer

The Deputy Mayor opened the meeting with a prayer.

Resolution

Moved Cr Bartley

Seconded Cr Dorrington

198/2011 Council resolved to note the apologies from Cr Lewis and Cr
Holmes and that leave be granted.

Carried
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Mayoral Minute

6/05/2011

Attended a planning meeting of the Bourke Alcohol and Drugs Forum
which will be held at the Oxley Club on Wednesday 25" May 2011.

7/05/2011

Attended the Bourke Library for the launch of new resources
purchased with $30,000 Development Grant Funding from the State
Library of NSW including Books for Blokes, resources for young people
and older persons such as books, DVDs, audio books, and large print
books

10/05/2011

Attended a BBQ at “Toorale” with the GM as guest of Sally Barnes,
Head of the NSW National Parks and Wildlife Service, and the NPWS
advisory Council. Geoff advanced with Sally tourism accommodation
at both “Mt Gunderbooka” and “Toorale” as well as the Brahminy
Project.

12/05/2011

Attended the Special Town Committee Meeting in relation to the
Feasibility of Future Water Supply Options for Bourke. | commend to
Councillors Report 112/2011 and particularly the accompanying graph
which indicates the relative merits of the various options.

14/05/2011

Melba and | attended the Annual Bourke P&A Show. A great effort put
in as usual by a small number of very hard working volunteers.

15-
17/05/2011

| chaired an interview committee of the Board of 2WEB to appoint a
new manager upon the impending retirement of Sue Smith.

18/05/2011

Attended the inaugural Back O’Bourke Exhibition Centre Motel Site
Meeting - a report is before this meeting

2pm attended the Traffic Committee Meeting and 5.30pm the Back
O’Bourke Exhibition Advisory Committee Meeting

Monday, 23
May

Attendance at the breakfast and launch of the Bourke Public School
Breakfast Club supported by Hill-Kellyville Rotary Club.

Coming
Events

24/05/2011

Function at Back O’ Bourke Gallery to farewell a group walking across
Australian from east to west to raise funds for the charity NETS (NSW
newborn and paediatric Emergency Transport Service.

25/05/2011

the Alcohol and Drugs Forum at the old Oxley Club building.
Evening - Camp Fire dinner at Kidman Camp with Tim Mathieson and
Australian Men’s Shed Association group.

26/05/2011

Australia’s Biggest Morning Tea, as well as a visit to the Bourke Men’s
Shed by Tim Mathieson, patron of the Australian Men’s Shed
Association at 8.30am. Tim is the partner of Julia Gillard the Prime
Minister.

30/05-1/06

General Manager, Cr Mitchell and | will be attending the Shire’s
Conference in Sydney.

199/2011 Council resolved to note the information in the Mayoral Minute as
presented to Council on Monday, 23™ May 2011.

Moved Cr Davis

Seconded Cr Hollman Carried
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STARRING OF ITEMS

A number of items have been starred for discussion.
The Acting Mayor will receive requests to star additional items to be discussed.

Resolution

200/2011 Council resolved to approve the un-starred items in the Agenda for
the Council meeting on Monday, 23" May 2011.
Moved Cr Hollman Seconded Cr Dorrington Carried

Remembrance

Council stood in silence in the memory of the following:

Bruce Delany

CONFIRMATION OF THE MINUTES

Resolution

201/2011 Council resolved to approve the Minutes of the Ordinary Meeting of
Council held on Monday, 2" May 2011 as a true and correct record.
Moved Cr Dorrington Seconded Cr Hollman Carried
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CALENDAR OF EVENTS

2011
May 3" Community Strategic Plan Meeting - 6pm, RFS - Civic
4t Community Strategic Plan Meeting - 6pm, BSC -
General Community, Volunteers & P&C
18™ Council Traffic Committee Meeting
147 Bourke P&A Show
207" OROC Board Meeting - Cobar
207 LMWUA Board Meeting - Cobar
23" Council Meeting - 4™ Monday
307 -1 Local Government & Shires Association Annual
June Conference
June 3" Hungerford Field Day
20" Council Meeting - 3" Monday 4™ needed to finalise
budget
July 25" Council Meeting - 4" Monday
August 22M Council Meeting - 4™ Monday
September | 26™ Council Meeting - 4™ Monday
October 24" Council Meeting - 4™ Monday
November/ |28™ Council Meeting - 5™ Monday of November - merge with
December December Meeting
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BUSINESS ARISING from 2" MAY 2011

KEY: [ ] Action still pending Action complete
GM General Manager
MCS Manager Corporate Services
MES Manager Environmental Services
MTD Manager Tourism & Development
MTS Manager of Town Services
MRS Manager of Road Services

MWE&WWS  Manager of Water & Waste Water Services

387/2008 - Nine Day Fortnight
Responsible Officer: GM

ACTION TAKEN

Original Resolution 303/2007 - Closely
monitor Nine Day Fortnight for a six month
period on its performance

Industrial review continuing

72/2010 - Town Committee Minutes - Poets Corner
Responsible Officer: MTS

ACTION TAKEN

Plaques to be fixed and sign for Poets e Plaques completed and to be
Corner at the present site from current erected
budget. e Signage to be repainted

468/2010 - Funding Grant to Undertake a Review of the Future Water Supply
Options for Bourke
Responsible Officer: MW&WWS

ACTION TAKEN

A regular pattern of depth measurements of | Weir must cease to flow to allow
sites in the Bourke weir pond at 4 metres to | accurate results
be carried out.

69/2011 - Town Committee Meeting Minutes - Air Passenger Service to Bourke
Responsible Officer: GM

ACTION TAKEN

Consultation to be carried out Health Agenda for next Interagency meeting
Services, State Government and the local

Shell agent to formulate a proposal to

Brindabella Airlines to provide a regular air

passenger service to Bourke
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107/2011 - Sporting Precinct Progress
Responsible Officer: GM

ACTION TAKEN

Tenders for both the irrigation system at e See report included in business
Davidson Oval and the toilet and change paper

room facilities shared between the Memorial e Irrigation to be installed during
Swimming Pool and Coolican Oval have been June 2011

called

108/2011 - Barwon Regional & Strategic Roads Committee
Responsible Officer: GM

ACTION TAKEN

Commit to be involved in the Regional and Ongoing
Strategic Roads proposal for Western NSW

111/2011 - Emergency Flood Road Access for Isolated Properties
Responsible Officer: MRS

ACTION TAKEN

Council to consider funding for the work on | Waiting on report
the south of Louth flood road at the next

Ordinary Meeting of Council subject to a

report being received

122/2011 - Committee - BOBEC Motel Site
Responsible Officer: MTD

ACTION TAKEN

Council to form a committee specifically to | The committee will be made up from

deal with the sale of the motel site at the the following, Crs Stutsel, Ford,

Back O’ Bourke Exhibition Centre Mitchell, Hollman, Holmes, Stutsel,
Lewis, meeting will be held on 18
May 2011

151/2011 - Volumetric Water Licence
Responsible Officer: Mayor

ACTION TAKEN

Mayor to write to the Minister for Water eletter sent and phong calls madeth
regarding the water volumetric allocation eNo response for meeting as at 13
and request a meeting with the Minister May 2011

during the Shires Conference
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156/2011 - Funding to undertake a Review of the Future Water Supply Options
for Bourke
Responsible Officer: MW&WWS

ACTION TAKEN

Town Committee Meeting at 1.30pm on See Committee Minutes
Thursday, 12th May 2011

161/2011 - Annual Shires Conference
Responsible Officer: GM

ACTION TAKEN

Deputy Mayor, Cr Stutsel, Cr Holmes, Cr Cr Stutsel, Cr Mitchell & General
Mitchell, Cr Hollman and the General Manager to attend the Local
Manager attend the Local Government Government Annual Conference. 30"
Annual Conference May - 1°* June 2001

162/2011 - Nomination for J Division
Responsible Officer: GM

ACTION TAKEN

Cr Mitchell to be nominated as the Cr Mitchell nominated but nomination
representative for the J Division rejected as nominations closed 21°**
April 2011

165/2011 - Rates and Charges Write-off - Properties Sold in Section 713 Council
Sale of Land for Unpaid Rates
Responsible Officer: MCS

ACTION TAKEN

Write-off outstanding Rates, Water and Completed
Debtor Accounts from the 713 Sale held on

30" October 2010 to the value of

$726,313.84

167/2011 - Rural Financial Counselling Service Financial Contribution
Responsible Officer: GM

ACTION TAKEN

Payment of $248.60 to RFCS Victoria for the | Completed
development of a report on the Rural

Financial Counselling Services Profile and

Capacity Overview.

This is page 7 of 44 of the Minutes of the Ordinary Meeting of Council held on Monday, 23" May 2011 in the
Council Chambers at 9.00am



Minutes of the Ordinary Meeting of Council to be held on Monday, 23™ May 2011 in the Council Chambers at
9.40am

170/2011 -Bourke & District Garden Club Inc - In-kind Support
Responsible Officer: GM

ACTION TAKEN

Letter to be sent to the Bourke & District Letter sent
Garden Club Inc advising that in-kind

support would be given for the Garden

Competition Judging, Spring Flower &

Geranium Show to the value of $3,900

171/2011 - Donation for the Western Studio of Performing Arts
Responsible Officer: GM

ACTION TAKEN

Letter to be sent to the Western Studio of Letter sent
Performing Arts advising that Council is
unable to assist with this request.

172/2011 - Western United Warriors RLFC
Responsible Officer: GM

ACTION TAKEN

Letter to be sent to the Western United Letter sent
Warriors RLFC to represent Bourke and

Western Regions in Dubbo at the Orana

Googar’s Competition advising that Council

is unable to assist with this request.

180/2011 - Back O’ Bourke Café
Responsible Officer: MT&D

ACTION TAKEN

Open the Café as soon as possible and to e Opened 9th May 2011
readvertise for an Operator for the Café e Readvertised week ending 20"
May 2011

181/2011 - Health Services Available in Bourke
Responsible Officer: GM

DECISION ACTION TAKEN

Letter to the Department of Health Letter sent
regarding the disadvantage experienced in
employing a Contract Operator for a major
Tourist facility in Bourke due to the absence
of Haemodialysis facility in town and
request that urgent action be taken to
rectify this situation.
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196/2011 - Proposed Council Properties to be prepared for Sale
Responsible Officer: MES/MT&D

ACTION TAKEN

Strategy be developed and brought back to | In progress
Council on the progressive disposal of these
properties

197/2011 - Management Plan Timeline
Responsible Officer: MCS

ACTION TAKEN

Draft Management Plan to be advertised and | Completed
placed on display for 28 days

Resolution

202/2011 Council resolved to note the information in Business Arising as
presented to Council on Monday, 23" May 2011.
Moved Cr Hollman Seconded Cr Ford Carried
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ENGINEERING REPORT

File No: W2.9, W2.2.4,W2.1

Report:111 /2011 Fluoride Plant Commissioning

Responsible Officer: Peter Brown Manager of Water and Wastewater
Background:

Council received funding from the NSW Department of Health for the fluoridation
of the Bourke water supply. Council have completed the upgrade at the water
treatment plant for the positioning of the new fluoride plant, no problems are
expected during the second attempt to fluoridate Bourke’s water supply.

Summary:

Council have been advised that on the 18" May 2011 Dr. Pradeep Kumar from the
NSW Office of Water will arrive in Bourke and commission the new fluoride plant at
the water treatment plant. Dosing of the towns water supply is expected to start
on the 19" May 2011.

Financial:
Government Funded

Resolution
203/2011 Council resolved to note the report on the commissioning of the
fluoride plant.

Moved Cr Dorrington Seconded Cr Hollman Carried
1
I LATE REPORT ENGINEERING SERVICES I

File No: W2.2.14, W2.1

Report: 112/2011 Feasibility of Future Water Supply Options for Bourke

Responsible Officer: | Peter Brown, Manager of Water & Wastewater Services

Background

Bourke Shire Council is concerned about Bourke’s high exposure to running out of
water as Bourke town is totally dependent on the adjacent weir pool within the
Darling River. Bourke’s water supply is subject to a number of issues.

Variable water supply particularly sensitive when there is no flow over the weir;
the proposed drought water supply from the newly drilled Walkden Bore is only
sufficient for drought emergency supply (winter internal demand); potential
contamination of the single source weir pool supply and its possible detrimental
effects to Bourke’s water supply; and ageing infrastructure of Bourke Weir.

To address the issues outlined above, Bourke Shire Council decided to investigate a
number of possible options utilising funds from the Australian Government’s
“Strengthening Basin Communities” Program.
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The identified options to plan for a sustainable future water supply are shown

below.
Table 6: Option Costing Summary Options Costs Annual Comments
Availability
la | Increasing weir capacity - dredging $11.59 Good Unknown if would be approved
million (environmental)
1b | Increasing weir capacity - raise weir $3.07 Good -
height million
1c | Increasing weir capacity - additional weir | $5.23 Good -
million
2 Stormwater capture to weir pool $0.49 Poor Stormwater is captured only
million during heavy rain events when
the weir pool may be full or
already overflow.
3a | Desalination - receding water in the weir | $4.00 Good Adds no extra water
pool million
3b | Desalination - salt inception scheme $11.80 Good SIS indicated that this would
million occur only 25% of the time;
presumably during the hotter and
drier months.
4 | Additional bore $1.60 Excellent | -
million
H5a | Recycling - Stormwater $0.80 Poor Stormwater is captured only
million during heavy rain events.
5b | Recycling - sewage $2.14 Excellent | Supply available all year
million
6 | Additional water storage $4.90 Good Supply available all year
million
7 | Additional Option - Demand Management | $0.055 Excellent | Leakage improvement costs
million unknown
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BOURKE WATER SUPPLY OPTIONS INVESTIGATION §
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The report was presented to a Special Meeting of the Town Committee on 12
May 2011.

The Town Committee made recommendations to Council thus:

Recommendations:
1. Complete Walkdens bore as planned.
2. Endorse that raising the weir is the best option.
3. Direct the reminder of the SBC programme funding towards planning for the
implementation of raising the weir.
4. Acknowledge future water security strategy to include recycled sewerage
and additional bore.

These recommendations are to be considered whilst addressing the Business Paper
from the Town Committee.

Resolution

204/2011 Council notes the report of Bourke’s Water Feasibility Study of
options for future water supplies.
Moved Cr Hollman Seconded Cr Dorrington Carried
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ENVIRONMENTAL SERVICES REPORT

File No: T3.19
Report: 203/2011 Tenders - Amenities Building Swimming Pool
Responsible Officer: | Bernie Wilder, Manager Environmental Services

This report provides information in relation the consideration of tenders received
for the construction of the new Amenities Building at the Bourke Swimming Pool.

The report recommends that Council consider a late report in closed session by
virtue of Section 10A (2)(d)(i) of the Local Government Act as it involves
commercial information of a confidential nature that if disclosed would prejudice
the commercial position of the person that supplied it.

Resolution

205/2011 Council resolved to consider a late report in closed session by virtue
of Section 10A (2)(d)(i) of the Local Government Act in relation to tenders
received for the construction of the new Amenities Building at the Bourke
Swimming Pool.

Moved Cr Hollman Seconded Cr Dorrington Carried Unstarred

Bernie Wilder
Manager Environmental Services
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CORPORATE SERVICES DEPARTMENT REPORT

File No: F1.1
Report:436/2011 Bank Reconciliation & Statement of Bank Balances
Responsible Officer: | Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period ending 30.4.2011

Balances as per Bank Statement 1,193,870.27
Plus: Deposit not shown 173,349.54
Less: Unpresented Cheques 130,379.69
Less: Unpresented EFTPOS 173.60
Balance as per Cash Book 1,236,666.52
Reconciled Ledger Accounts as at 30.4.2011

Fund or Account Current Balance Overdraft Statutory Limit
General 1,919,745.31 5,345,500.00
Water 1,486,766.78

Sewer 1,938,716.73

Trust 106,330.67

Total Funds 5,451,559.49

Investments as at 30.4.2011

National Australia Bank 304,194.25 5.6% 90 Days | A1+
National Australia Bank 316,461.48 5.6% 90 Days | A1+
National Australia Bank 308,439.64 5.6% 90 Days | A1+
National Australia Bank 808,120.01 5.6% 90 Days | A1+
National Australia Bank 416,698.29 5.61% 90 Days | A1+
National Australia Bank 435,737.37 5.63% 90 Days | A1+
National Australia Bank 625,241.93 5.67% 90 Days | A1+
National Australia Bank 1,000,000.00 5.7% 90 Days | A1+

Total Investments 4,214,892.97

In accordance with Clause 212 of the Local Government Act (General)
Regulation 2005 is certified that the above investments have been made under
Sec 625 of the Local Government Act and Council’s Investment Policy.

Reconciliation at 30.4.2011

Balance as per cash book 1,236,666.52
Investments 4,214,892.97
Total, equalling Reconciled Ledger 5,451,559.49
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Statement of Bank Balances as at 30.4.2011

Balance Transaction Balance
31.3.2011 30.4.2011

General Fund 878,323.38 1,041,421.93 1,919,745.31
Water Fund 1,630,223.22 -143,456.44 1,486,766.78
Sewer Fund 1,948,210.32 -9,493.59 1,938,716.73
Trust Fund 98,234.62 8,096.05 106,330,67
Investments -4,276,243.39 61,350.42 -4,214,892.97
Totals 278,748.15 957,918.37 1,236,666.52
Balance of all Funds as at30.3.2011 278,748.15
Add Receipts for

(a) Rates 91,357.67

(b) Other Cash 3,078,406.51
Deduct payments for

(a) Paid since last meeting 2,211,845.81

(b) New Investment 0
Balance as at 30.4.2011 1,236,666.52

Resolution

206/2011 Council resolved that the Certificate of Reconciliation of the Cash
Book for all funds of the Council and the Statement of Bank Balances as at

30.4.2011 be noted.

Moved Cr Davis

Seconded Cr Collis-McAnespie

Carried

Leonie Brown

MANAGER OF CORPORATE SERVICES

File No:

F1.1

Report:437/2011

Investment Report as at 2011

Responsible Officer:

Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General) Regulation
2005, the Responsible Accounting Officer is required to report on Council’s
Investment portfolio on a monthly basis.

Background

The format of the report has been updated to incorporate the requirements of
Investment Guidelines released by the Division of Local Government on the 25

May 2010 and incorporate the new corporate reporting format.
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Issues
[ ]

Investments are in accordance with Division of Local Government Guidelines
and Council’s Investment Policy

Statutory obligations are being met

Councillors roles as resource allocators and policy directors are satisfied

Assessment

1.

Legal Implications Including Directives and Guidelines
Local Government Act 1993
Local Government (General) Regulation 2005

. Financial Implications/Consideration

The 2010/11 Budget estimates the total Investment Revenue as $100,000
which currently represents an estimated 2% return. This revenue is split
proportionally across General, Water and Sewer Funds and changes on a
monthly basis in accordance with cashflow requirements.

The original budget estimate for total investment revenue has now been
revised to $290,000 for the 2010/11 budget. This represents an estimated
5.8% return.

The market value of Council’s Investments held as at 30" April 2011 is
$4,214,892.97.

Policy Provisions - Council Policy and Procedure
Policy 1.8.10 - Investment Policy adopted 29" November 2010.

Strategic Implications - Implications For Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio
Council’s current Investment Portfolio is as follows:

Term Deposits

National Australia Bank 304,194.25 5.6% 90 Days | A1+
National Australia Bank 316,461.48 5.6% 90 Days | A1+
National Australia Bank 308,439.64 5.6% 90 Days | A1+
National Australia Bank 808,120.01 5.6% 90 Days | A1+
National Australia Bank 416,698.29 5.61% 90 Days | A1+
National Australia Bank 435,737.37 5.63% 90 Days | A1+
National Australia Bank 625,241.93 5.67% 90 Days | A1+
National Australia Bank 1,000,000.00 5.7% 90 Days | A1+
Total Investments 4,214,892.97

Percentage of Total Portfolio 100%
Average Investment Yield 5.62%
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Portfolio Performance
The 90 day BBSW (Bank Bill Swap Rate) as at the 30" April 2011 was 4.75% whilst
the 11am Cash Rate was 4. 83%.

Discussions/Comments
The Investment portfolio decreased by $61,350.42 for the month.

Certification - Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made
in accordance with Section 625 of the Local Government Act 1993, clause 212 of
the Local Government (General) Regulation 2005 and Council’s Investment Policy.

Resolution

207/2011 Council resolved:
1. That the report regarding Council’s Investment Portfolio as at 30" April
2011 be received and noted.
2. That the Certificate of the Responsible Accounting Officer be noted and
the report adopted.

Moved Cr Dorrington Seconded Cr Mitchell Carried
File No: F1.6
Report:438/2011 Budget Review to 31° March 2011
Responsible Officer: | Leonie Brown, Manager Corporate Services

The Budget Review as at 31°* March 2011 has been completed and is included with
the Business Papers.

Resolution

208/2011 Council resolved that the information in the Budget Review to 31°%
March 2011 be received and noted and that amendments to votes as outlined
be authorised.

Moved Cr Bartley Seconded Cr Ford Carried

Resolution

209/2011 Council resolved to approach Caltex to consider opening and
supplying fuel and gas at the Depot 7 days a week.

Moved Cr Hollman Seconded Cr Mitchell Carried

File No: P4.2

Report: 439/2011 Management Plan Review as at 31° March 2011
Responsible Officer: | Leonie Brown, Manager Corporate Services

The Management Plan review has been completed and is attached to these
Business Papers.
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Resolution

210/2011 Council resolved that the information in the Management Plan
Review as at 31° March 2011 be adopted.

Moved Cr Dorrington Seconded Cr Davis Carried
File No: T1.3

Report:440/2011 Goods and Services Tax Certificate

Responsible Officer: | Leonie Brown, Manager Corporate Services

Council is required to supply a GST certificate of conformation to the Department
of Local Government by the 1** June each year. The timing of this request is to
allow the Commonwealth Commissioner of Taxation to make a determination
concerning the amount of GST collected in the financial year. Under Section 114 of
the Commonwealth Constitution Council must pay voluntary GST for the period 1%
May 2010 to 30" April 2011.

Resolution

211/2011 Council resolved that:
e Council certify that voluntary GST has been paid for the period 1% May
2010 to 30" April 2011
e Adequate management arrangements and internal controls were in place
to enable the Council to adequately account for its GST liabilities and
recoup all GST input tax credits eligible to be claimed, and
e Council note that no GST non-compliance events by the Council were
identified by or raised by the Australian Taxation Office.
Moved Cr Hollman Seconded Cr Dorrington Carried Un-starred
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File No: C6.23

Report: /2011 Special Town Committee Meeting Minutes,
Thursday, 12" May 2011 at 1.35pm

Responsible Officer: | Peter Brown Manager of Water & Wastewater

Meeting chaired by Deputy Mayor R. Stutsel

PRESENT
Deputy Mayor R Stutsel v Hydroscience Andrew Fraser v
Cr V. Bartley 4 JL Kilby- Jill Kilby 4
Cr C. Dorrington 4 EMC- John Kauter 4
General Manager G. Wise 4 Phil Johnson 4
MCS L. Brown v Dwayne Willoughby v
M WWW P. Brown v
M E B. Wilder v
APOLOGIES
Cr O. Collis-Anespie AP Cr J. Holmes AB
Cr S. Davis AP Cr W. Mitchell AB
Cr L. Ford AP
Cr B. Hollman AP
Mayor A. Lewis AP

v Attended AP-  Apology | AB-  Absent

Geoff introduced Andrew Fraser from Hydroscience, Jill Kilby from JL Kilby and
John Kauter from EMC.

Andrew Fraser from Hydroscience tabled a report titled “Bourke Shire Council -
Feasibility of future water supply options - Investigation Study”, gave a verbal

report, showed a slide presentation and held some discussions with committee
members.

This project has been funded through the Sustainable Basin Communities (SBC)
Grant to Council.

AIM OF SBC FUNDING: - To identify and plan infrastructure that will provide town
water security.

AIM OF THIS REPORT: - To evaluate 10 different options to provide water
security.

AIM OF THIS MEETING: - To decide which option(s) are planned under remaining
SBC programme.

OUTCOME OF SBC PROGRAMME: - To have infrastructure project that can be
capital funded for design and construction. Example: - Shovel ready.
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RECOMMENDATIONS
5. Complete Walkdens bore as planned.
6. Endorse that raising the weir is the best option.
7. Direct the reminder of the SBC programme funding towards planning for the
implementation of raising the weir.
8. Acknowledge future water security strategy to include recycled sewerage
and additional bore.

MOVED: - Cr V. Bartley
SECONDED: - Cr C. Dorrington CARRIED

GENERAL BUSINESS

Maintenance of Davidson Oval

Manager of Corporate Services mentioned that the commencement of work will
begin on the 6" June at the Davidson Oval. There will be NO water as from 23"
May. There will be NO bookings in June for the oval.

Fluoridation Plant for Bourke

Dr. Pradeep Kumar from NSW Office of Water will commission Bourke’s fluoride
Plant on the 18" May, if no problems are found; Council’s water supply will be
fluoridated on the 19" May 2011.

Bourke Bowling Club Presentation

Victor Bartley has submitted a letter on behalf of the RSL Sub Branch and Bourke
Bowling Club to Mr. Bruce Gray regarding the Cenotaph and adjacent parklands.
NEXT MEETING not advised

There being no further business Deputy Mayor R. Stutsel closed the meeting at
2.30pm.

Resolution

212/2011 Council resolved to note the report of the Special Town Committee
meeting of 12" May 2011.
Moved Cr Dorrington Seconded Cr Ford Carried

Council broke for morning tea 10.40am
Council resumed 11.07am

Cr Ford left the meeting 11.07am

This is page 20 of 44 of the Minutes of the Ordinary Meeting of Council held on Monday, 23" May 2011 in the
Council Chambers at 9.00am




Minutes of the Ordinary Meeting of Council to be held on Monday, 23™ May 2011 in the Council Chambers at
9.40am

Resolution

213/2011 Council resolved to:

1. Complete the Walkden’s bore project as planned.

2. Endorse that raising the weir is the best option to enhance the security
of Bourke Town Water Supply.

3. Direct the reminder of the SBC programme funding towards planning for
the implementation of raising the weir.

4. Acknowledge future water security strategy will be to include recycled
sewerage and an additional bore.

Moved Cr Bartley Seconded Cr Mitchell Carried
Resolution
214/2011 Council resolved to send a message of condolence to the Delany family
Moved Cr Dorrington Seconded Cr Hollman Carried
File No: T4.3
Report: 710/2011 CLOSED SESSION OF COUNCIL - Motel Site Development

Committee Meeting held on Wednesday, 18" May 2011

Responsible Officer: | Phil Johnston, Manager Tourism and Development

The subject report is proposed to be held in Closed Session under Section 10A (2)
(c) of the Local Government Act, 1993 commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person
who supplied it.

Resolution

215/2011 Council resolved to discuss the Motel Site Development Committee
Meeting Minutes of the 18" May 2011 in Closed Session of Council.
Moved Cr Hollman Seconded Cr Dorrington Carried Un-starred
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File No: C6.

Report: /2011 Back O’ Bourke Exhibition Centre Advisory Committee
Meeting 10 Minutes, Wednesday, 18" May 2011

Responsible Officer: Phil Johnston, Manager of Tourism & Development

Present

Cr Andrew Lewis AP Charlie Brown AP

Cr Robert Stutsel - Acting Mayor & Chair | v Stuart Johnson v

Cr Wal Mitchell 4 Phil Johnston - MT&D v

Lisa Crothers AP Geoff Wise - GM v

Mark Morrall AP Leonie Brown - MCS v

Resolved to accept the apologies from Cr Andrew Lewis, Lisa Crothers, Mark Morrall and
Charlie Brown for the Back O’ Bourke Advisory Committee meeting of the 18" of May
2011.

Suggested improvements from Meeting 9 Update

Item otes

Additional signage to direct visitors Completed
through the Centre. Ensures that visitors
are orientated correctly

Improve the look of the round bed to front | Completed
of Centre

Increase the story content on walkway Completed
from B2 to B3

Improve interpretation of area between B1 | Plant signage added. Staff and

and B2 volunteers briefed. Intended to be
reflection area. Do we need more.

Improve sound at Lawson Completed. Base balanced. Not
competing with Bean.

Improve sound at Bean. Improve Completed. Headphones placed

instructions at Bean table

Additional seating to whole Centre Additional added. Further to be
added.

Increased number of headphones in Completed. Doubled

legends hut

Increased amount of artefacts in B3

Recognition of steelwork construction Completed

Walk track from Café to south car park. Completed

Seal walkway from Café to north car park

Temporary exhibit to celebrate 40 years Completed

since Mother Theresa’s visit to Bourke.

Up to another 20 odd suggestions that Continue to develop
many people have provided

Improvements to Café. Such as water Completed

pressure, bin area, storage and shelving

Walkway to river

Signage along billabong walkway

Improved signage to town Has arrived. Installed in this current
week. Boundary signage completed.
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Feedback from visitors

Visitor feedback has continued to be very positive about the Exhibition Centre.
Overwhelmingly visitors comment about the quality of the display, the interesting stories,
the landscaping, the surprise at finding the Exhibition Centre in Bourke and positive staff
interaction.

Of course we can always improve and constructive criticism is received in regards to:
The sound quality in building one

The lack of interpretation of the Aboriginal story

The amount of reading material

The cost of entering the display

Numbers to Tourist Information Centre

It is very early days in terms of the feedback from visitors in regards to the VIC. In short
over 3,500 visitors have come to the VIC since the 1°* of March 2011. Staff and volunteers
have handled queries very well with only a few teething problems experienced.

The major issue still to be made final with the transition is the relocation of blue tourism
signs and the addition of brown attraction signs at the front of the Centre. This is
expected to be resolved before the end of May.

The reports given to Bourke Shire Council are attached which will give further detail into
the activities of the Back O’ Bourke, Jandra, Crossley and Visitors Centre.

The committee discussed what the percentage of visitors to the Tourist Centre might be
compared to the percentage of people coming through the Exhibition. Phil to research this
further to see if there is an industry benchmark.

The committee also discussed the mix of local marketing and the importance of making
sure that visitors that are already in town know of the Exhibition Centre versus the
importance of marketing to those deciding to travel.

This mix should be discussed further at the next meeting.

Update on Cafe

e The previous tenants finished their lease of the cafe on the 30" of April
2011.

e During April, in line with the previous contract Bourke Shire Council
advertised for a new tenant for the cafe

e A number of indications of interest were received but only one person
formalised this with an expression of interest

e After much deliberation Bourke Shire Council decided to reopen the cafe for
a short term utilising the expertise of previous cafe staff

e |t is important to reopen the cafe during the visitor season in particular

In the meantime Shire staff will;
o Gauge the viability of the cafe
¢ Open the cafe as often as practical in the short term
e Seek new expressions of interest from those willing to take on the lease of the cafe
e Look at alternative operating models such as an Aboriginal Employment Strategy
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The cafe reopened on the 9" of May 2011 and so far has been receiving excellent
feedback. We have simplified the menu somewhat but look to ensure excellent service and
value for money.

Update on merchandise
A mixture of typical merchandise that you might find at a tourist destination and local
product is available in the foyer of the Exhibition Centre, in the Cafe and at the Jandra.

The merchandise had proved popular to date and is branded with the Exhibition Centre,
Jandra and ‘Back O’ Bourke’. Other opportunities continue to be evaluated and will be
added over time.

Volunteer feedback

Volunteers have been giving us feedback since we opened on all aspects of the Exhibition
Centre. A book is kept in the foyer so volunteers can write questions/ suggestions for staff
to follow up on. Feedback has already included (examples):

Feedback Follow up

What are the construction details of the Information provided. An information sheet
Centre being developed

Local postcards and t shirts should be completed

available

Labels should be placed on plants completed

B3 door has a lip which makes it difficult for | Completed, lip removed
wheel chairs to exit

Need additional rubbish bins Not completed Pat, Phil to follow up
Some boards to the cafe are loose. Some Maintenance required. PJ to follow up
raised nails in B3

Mary Mathews monument information Completed. Information now available
needed

Visitors are coming in and asking for pricing | Pat and Phil to address
information on accommodation

Water features need topping up. Filters Maintenance required Phil to follow up
need to be turned on

Increased town signage needed Due now

Indicator needed so staff and volunteers PJ to follow up

know when the Riverdream is finished

The committee discussed this feedback and added that local information sheets should
also be established to provide to visitors.

Advisory committee Charter
The following has been approved by Council following the last meeting of the Advisory
committee. Given that some time has passed are there any additional suggestions?

Preamble
The Back O’ Bourke Exhibition Centre uses the latest in interactive displays and visual
techniques to tell the story of Bourke and the back country area of NSW.

The aims of the Exhibition Centre are to:
¢ Inform visitors to Bourke and the region of our significant history
e Through visitation to the Centre increase the total number of visitors to the region
¢ Increase the amount of bed nights that guests to Bourke are staying
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e Encourage the development of other tourist related business in the region
e Develop the Back O’ Bourke as a brand

After many years of the Development the Exhibition Centre was open to the public on the
21 of April 2009.

The Exhibition Centre is owned and operated by Bourke Shire Council. The Local
Government (State) award applies to the employment of staff. NSW OHS legislation applies
to the operations of the Centre.

Final funding for the construction of the Centre was provided by the Federal Government
under the Sustainable Regions program. As Bourke Shire Council took over the construction
of the Centre an Advisory Committee was established.

Charter
Advisory Committee members are asked to:

e Provide community feedback on the operations of the Centre to Staff and to

Council

e Provide feedback to Council and staff about improvements to the Exhibition Centre
and on specific issues as outlined by the Centre Management
Assist Exhibition Centre staff in the organising of special events
Be an advocate for the Exhibition Centre to the Bourke and wider communities
Provide advice on the marketing of the Exhibition Centre

e Disseminate information about the Exhibition Centre to the general public
Process
The minutes of the meetings of the Advisory Committee will be tabled at the Council
meetings of Bourke Shire Council.

Recommendations of the Advisory Committee may be confirmed as resolutions of Bourke
Shire Council. All recommendations will be considered by staff in the development of the
Exhibition Centre.

Advisory committee members will be appointed by Bourke Shire Council to the committee
following a general call for members by Bourke Shire Council. New members to the
committee will be called each year. Existing members of the committee will be asked to
reaffirm their position on the committee.

The committee will consist of approximately 10-15 members. The Mayor, General Manager
and Manager of Tourism and Development will be members of the committee.

Volunteers of the Exhibition Centre will be encouraged to provide feedback to the advisory
committee.

The Advisory Committee will meet at least four times per year. The Mayor of Bourke Shire
Council will act as Chair of the Advisory Committee. If the Mayor is an apology then
members attending that specific meeting will determine the meeting Chair.

Recommendation: In line with the Advisory Committee Charter | would suggest that we
call for new members of the Advisory Committee to nominate and we ask existing
members to reaffirm their membership of the Committee.

Planned meetings for 2011

24" August 2011

30" November 2011
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Small Focus Groups

As part of the overall management of the Back O’ Bourke Businesses we have established a
number of smaller working groups that will assist with the running, management and
further development of the Centre and its businesses. The intention of these focus groups
is to provide an informal chance to develop and enhance the activities associated with the
Centre by providing advice through the Manager of Tourism and Development to the
General Manager.

Each group will comprise of approximately 3 people with specialist skills able to support
the operational management across the variety of business components.

Focus groups will include:

Marketing

Merchandising

History group

Displays

The gardens and landscape

Tourist Information

Cultural issues

PV Jandra

Crossley Engine

Volunteers

Motel Site

Back O’ Bourke Cafe

Finance

Other Business
The Advisory committee asked that cafe signage be added to inside the buildings to ensure
that visitors were aware of the cafe and the pricing.

Visitor Information Centre staff will undertake additional training on the 8 of June.

Aussie Host training has been confirmed for Bourke for the 22" and 23" of November
2011.

Stuart Johnson gave an update on his activities since the Tourist Centre had moved. This
includes:
e Continuing to participate in the Caravan and Camping shows in Melbourne,
Sydney and Brisbane.
e Continuing involvement with the Kidman Way Committee.
e Continuing to offer the service of Mateship Country Tours as well as
providing guiding services for tours coming to Bourke.

Resolution

216/2011 Council resolved to note the information in the Back O’ Bourke Exhibition
Centre Advisory Committee Meeting Minutes held on Wednesday, 18" May 2011.
Moved Cr Mitchell Seconded Cr Collis-McAnespie Carried

Resolution

217/2011 Council resolved that in line with the Advisory Committee Charter Council
call for new members of the Advisory Committee to nominate and ask existing
members to reaffirm their membership of the Committee.

Moved Cr Dorrington Seconded Cr Bartley Carried
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PRECIS OF CORRESPONDENCE

File No: E2.1-L8.5

Report: 919/2011 Election of Executive Committee for Division J

Author: Noopur Madan, Returning Officer - Australian Electoral
Commission

Advising that the nomination for Cr Wal Mitchell for the Election of Executive for
Division J was rejected as the close of nominations was the 21°* April 2011.

Resolution

218/2011 Council resolved to note the information regarding the Election of
Executive Committee for Division J.

Moved Cr Hollman Seconded Cr Dorrington Carried Un-starred.
File No: D5.2

Report: 920/2011 Request for Community Contribution

Author: Sm. Jovier MC, Sister in Charge - Missionaries of Charity

Requesting that the water rates for their property at 1 Meek Street be waived in
the amount of $412.20 and including any interest due on the water account.

Recommendation:
For Council’s consideration

Resolution

219/2011 Council resolved to accede to the request to waive the water account
to the value of $412.20.

Moved Cr Davis Seconded Cr Hollman Carried
File No: A3.3

Report: 921/2011 Premier’s Disaster Relief Fund

Author: Anna Bligh, Premier of Queensland

Thanking Council for their contribution to the Premier’s Disaster Relief Fund
following the Queensland Floods.

Resolution

220/2011 Council resolved to note the information in the letter of appreciation
from Anna Bligh, Premier of Queensland following the Queensland flood.

Moved Cr Hollman Seconded Cr Dorrington Carried Un-starred
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File No: L8.12

Report: 922/2011 Cost Shifting Survey 2009/2010

Author: Cr Keith Rhoades AFSM, President, LGA of NSW
Cr Bruce Miller, President - Shires Ass of NSW

Requesting Council’s assistance in better quantifying the extent of cost shifting
onto NSW Local Government by completing the Associations Cost Shifting survey
for 2009/2010.

Resolution

221/2011 Council resolved to note the report and participate in the Cost
Shifting Survey for 2009/2010.
Moved Cr Hollman Seconded Cr Dorrington Carried Un-starred

Resolution at 11.15am

222/2011 Council resolved to move into Close Session of Council.
Moved Cr Davis Seconded Cr Dorrington Carried

Resolution at 11.25am

223/2011 Council resolved to move into open Council.
Moved Cr Davis Seconded Cr Collis-McAnespie Carried

Resolution at 11.35am

224/2011 Council resolved to suspend standing orders to hear a report from
Detective Inspector Luke Rankin.
Moved Cr Dorrington Seconded Cr Collis-McAnespie Carried

Resolution at 11.45am

225/2011 Council resolved to resume standing orders.
Moved Cr Hollman Seconded Cr Davis Carried

Resolution at 11.45am

226/2011 Council resolved to move into close session of Council.
Moved Cr Bartley Seconded Cr Collis-Mcanespie Carried

Resolution at 12.07pm

227/2011 Council resolved to move into open Council.

Moved Cr Dorrington Seconded Cr Bartley Carried
Resolution

228/2011 Council resolved to adopt the resolutions from close session

Moved Cr Dorrington Seconded Cr Collis-McAnespie Carried
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Resolution

229/2011 Council resolved to invite submissions for cost saving measures from
the tender submitters based on a revision of the design of the Amenities
Building for the Bourke Swimming Pool and that revised prices be sought on the
basis of an agreed plan and specification.

Moved Cr Dorrington Seconded Cr Collis-McAnespie Carried

Resolution

230/2011 Council resolved to endorse the report of the Motel Site Development
Committee.
Moved Cr Dorrington Seconded Cr Collis-McAnespie Carried

Resolution

231/2011 Council resolved to take a proactive approach to the sale of the motel site
to enhance the tourism industry in Bourke and assist with the future of the Exhibition
Centre.

Moved Cr Dorrington Seconded Cr Hollman Carried

Resolution

232/2011 Council resolved to write to Hills-Kellyville Rotary Club to thank them
for the contribution to the breakfast program at the Bourke Public School and
to the Principal of the Bourke Public School congratulating her on her
initiative.

Moved Cr Mitchell Seconded Cr Dorrington Carried
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BOURKE SHIRE COUNCIL

Activity Reports

Council Meeting, Monday, 23™ May 2011
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ENGINEERING SERVICES DEPARTMENT ACTIVITY REPORT

File No: E7.1
Report: 101/2011 Works Completed
Responsible Officer: Phil Wilson / Works Supervisor

The following information outlines works completed between the 8 April 2011 to 6 May 2011.

1. NORTH SECTOR - Dennis Tiffen/Team Leader

Location Work Carried Out

Cycle Track Tancred Drive Works Completed

RLR 28 Dead Horse Creek Flood damage repaired

MR 404 Bourke-Hungerford Full grade in progress

Bogan Bridge Signs and earth works started
SH 7 North Widening at Virginia Farms

Rest area completed

2. SOUTH SECTOR - Trevor Thomas/Team Leader

Location Work Carried Out
MR 405 Wanaaring 100 Mile Plain | Commence building up on plain
RLR 49 West Culgoa Grading and repairing storm damage
3. TRANSPORT SECTOR - Jack Weilinga/Team Leader
Location Work Carried Out
Other Moving various plant
Town Services Carting gravel for town levee bank
Remove rubbish from around levee
State Highways Carting aggregate for patching
Carting aggregate for reseals
Bogan Bridge Carting gravel for pipes
Start earth works
RLR 10 Cart gravel to Tallywalker bridges 1 and 2
RLR 28 Cart gravel to Dead Horse Creek
4. BITUMEN MAINTENANCE SECTOR - John Bartley/Team Leader
Location Work Carried Out
Bourke Township Pothole patching Town Streets
SH 7 North and South Pot hole patching
MR 421 Bourke-Cobar Pot hole patching
Edge patching
SH 29 Bourke-Brewarrina Pot hole patching
Mr 68 South Bourke-Louth Pot hole patching
5. PARKS & GARDENS - Terry Rankmore/Team Leader
Location Work Carried Out
General All parks and gardens regular mowing and maintenance carried
out

Sporting grounds mowed

Sporting grounds facilities cleaned and maintained

Set up for Outback Challenge 5/5/2011

Prepare for Soccer Gala day 7/5/2011

Public Toilets cleaned and maintained

General graffiti removal carried out on Council Facilities

Cemetery Assist with graves

Small Plant Maintenance and service carried out on all ground plant
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Works Requests

Actioned and ongoing

Renshaw Complex

General Maintenance carried out
Prepare for Bourke Show 14/5/2011

Risk Assessments

Completed with every job

6. BUILDING SERVICES - Paul Faulkner/Team Leader

Location

Work Carried Out

Work Requests

Actioned and ongoing

Risk Assessments

Completed with every job

Villages

Enngonia Hall:- Lining of two toilets completed
Louth:- Commence shelter at Louth for bush crew

Medical Complex

Replace lock
Installed toilet signs
Remove part of reception desk

Council Relieve Les Harding whilst on holiday- Airport Inspection daily
and Levee bank project
Training Nil
Renshaw Completion of 3 x security doors
Installed laundry tub and benches in secretary office
Replace steel shutters
Installation of disabled toilets in Jockey’s room
Adjust roller doors
Refix tin to bar area
Pool Cover up hole on wall after amenities block was removed
PCYC Rehang fallen light over courts
Miscall Work Louth Rd shoulders mowed to fort Bourke
Depot Replace air-conditioner unit in the depot store

Beemery bridge

Seal and Block off culvert under road

7. TOWN SERVICES - Troy Hayman/Team Leader

Location Work Carried Out

Works Requests Daily

Cemetery Graves: Put head stone back on 28/4/2011

Rest Areas Weekly removal of rubbish and cleaning of rest areas
Graffiti Removal Ongoing

Staff Training Nil

Sundry Debtors

920329- crusher dust

920328- forklift Bourke tennis courts
920330- roller

920331- crusher dust

920332- crusher dust

General

e Cold mix road edge in Green Street

e Town mowing ongoing

e Town tree pruning ongoing

e Sand footpaths ongoing

e Remove big gum tree for levee bank work St Ignatius Catholic
School

e Cold mix road edge Moculta Street

e Prune trees on Janbeth Road for bitumen work

e Make new concrete slab for pit Meek Street

e Take water out to Yantabulla

e Backhoe out to Bogan Bridge to fill in pipe 4/5-5/5-6/5

e Clean up stalls at Renshaw and surrounds for Bourke Show

e Airport slashing

e Repair lid on levee bank behind water works

e Laneway poisoning and rubbish removal ongoing
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8. WORKSHOP - Neil Driscoll/Plant Foreman

Plant Description Work Carried Out
No Rego
134 Caterpillar 950 G e Repairs to head lights
YDA 082 e Repaired air-conditioning
137 2010 Volvo G 940 e Replace rubber step
e Adjust circle
e Replace rubber step
e Repair tyre rack and steering hose
140 Caterpillar 12H e Adjust circle
AK 24 LO e Replace blade slides
e Replace door hinge
e Replace o-rings ob transmission valve body
205 2002 Sykes 6” Pump e Replace jockey wheel
N 92534 e Check brakes
62 2010 Delta e Replace skid rails and repair safety bracket
58 J 43704 1996 Roadwest Trans Sales e Replace all brakes, bearings and bushes
RWT TRI .
76 2004 Moore Roadtrain Tipper e Replace all brakes and bushes
P 95814
171 2002 Isuzu 1400 FY FVZ e Install seal kit in door ram
YDT 863
41 2010 Mitsubishi e Replace solenoid on pump motor
BH 31 WN e Clean radiator
e 30,000 service
60 2008 Freightliner Columbia e 10,000 service
AV 25YJ e Repair wire to diff lock
79 Freightliner e Front axle checked where bearing were cut
XZB 229 off by oxy
e Repair window
85 2008 Isuzu 450 NQR 450 Crew e Replace all shocks and rear mud flaps
AW 57 TO | Cab e Replace windscreen
e Repair air-conditioning
216 2004 Hino e Replace bin lifter recoil
YZH 349
1 2010 Toyota Kluger e Replace driving light relay
315 2008 Mazda BT-50 e Replace heater control
BHE 35P
144 Franna e Repair door mirror bracket
AH 13 CI
27 2009 Isuzu 450 e 10,000 service
55 2007 Hino FG Prestige e Repair RHF flashing light
AU97 TV e Repair electric over ride for hydraulics
e Clean blower motor radiator
21 2009 Isuzu D/Max e Repair driving lights
e Repair trailer plug
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9. Water and Wastewater - Shane Hopley/Acting Team Leader

Location Work Carried Out
Job Requests Actioned and ongoing
Risk Assessments Completed with every job
Sewer A number of sewer boundaries and mains cleared with SECA machine
Replace boundary in Wilson, Mitchell, Yanda and Mertin Streets
Replacement of man hole lids
Hydrants Flushing ongoing
Services Replacement of broken water meters
Villages Byrock:- Serviced pump
Mowed and cleaned compound
Flushed Hydrants
Enngonia:- Serviced pump
Mowed and cleaned compound
Flushed Hydrants
Dug up broken raw water main
Water o Raw water pump at North Bourke pulled out and cleaned , one pump
replaced
. Dug up raw water main at Renshaw Oval
o New Raw water service in Moculta Street
. Dug up raw main in Richard, Meek street and Park Dale Rd
. Dug up filtered main in Tudor, Wilson Streets
o Dug up filtered water main Riverside Motel
° A number of leaking raw and filtered service throughout the town
Training Nil
Maintenance Small plant serviced and cleaned
On going up keep of sewer treatment plant

Resolution

Moved Cr Hollman

233/2011 Council resolved to note the Engineering Services Department Activity Reports as
presented to Council on Monday, 23" May 2011.

Seconded Cr Dorrington Carried Unstarred
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ACTIVITY REPORT FOR THE ENVIRONMENTAL SERVICES & DEVELOPMENT DEPARTMENT

File No: D3.2
Report: 205/2011 Developments Approved Report
Responsible Officer: Bernie Wilder, Manager Environmental Services
Delegated Consent Type | Subject Land Nature of Development
Authority or & Consent No.
Council
Delegated DA 2011/0010 | Lot 2, Section 3, DP Construct BBQ Area
758144, 44 Mitchell
Street, Bourke

Total value of Approved works for April 2011 = $16000

No. of Development Application Approvals for April 2011 = 1

No. of Complying Development Application Approvals for April 2011 = 0

File No: A8.1

Report: 205/2011 Animal Control/Environmental Issues Report

Responsible Officer: Bernie Wilder, Manager Environmental Services

Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 5 0
Seized 4 0
Surrendered 2 0
Dumped 0 0
Total 11 0
Euthanased 0 0
Returned to Owner 0 0
Released from Pound 0 0
Re-housed 0 0
Died in Pound 0 0
Escaped from Pound 0 0
Animals Remaining at End of Month 11 0
Total 11 0
Micro-chip Implantations 0 0
Infringement Notices 0 0
Wandering Stock 0

Stock Rested in Stock Yards 0

Shopping Trolley Impounded 0

Orders

Orders Address Reason Why Works Required | Status Action Taken
Served

Emergency | 14 Warraweena Danger to Clean up block Expires Awaiting
Order Street Public 06/06/11 Comments

e Attended complaints in regards to dogs causing trouble to the general public including
investigation of a dog attack on another dog which resulted in the offending animal being
put down.

e Ongoing patrols of the township enforcing the Companion Animal Act.

e Water sampling for the township, villages and Darling River.

e Patrol’s of Councils Reserve’s.

Resolution

234/2011 Council resolved to note the information in the Environmental Services Activity
Report as presented to Council on Monday, 23" May 2011.

Moved Cr Hollman Seconded Cr Dorrington Carried Unstarred
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GENERAL MANAGER’S ACTIVITY REPORT

File No: G2.1
Report: “From the GM’s Desk” - 28™ March 2011
Responsible Officer: Geoff Wise, General Manager

17" February 2011

Bourke Shire Council appreciated the opportunity to address the Parliamentary Standing Committee
of Regional Australia on the impact of the Murray Darling Basin Plan during their visit to Bourke on
Tuesday, 15" February 2011. Mayor Andrew Lewis, Councillors Walter Mitchell and John Holmes
and | were all given an opportunity to address the Inquiry and answer questions.

The very strong message was asserted by the Councillors of the damage done to irrigators and to
our community by the massive cuts in water license entitlements which have occurred in this region
in 2006/07. This was combined with the impacts of the protracted negotiations in the
development of a CAP reduction by the State Government, the lack of finalization of a supporting
Water Management Plan, and lack of compensation.

Further, Councillors emphasized the negative impacts on the community caused by the loss of the
irrigation industry associated with the sale of Toorale in 2008. These major impacts were
associated with the worst protracted drought for many decades. The overall negative impacts on
our communities and economic base caused by this combination of factors were highlighted by the
Councillors, including their addition of personal experiences to help describe the points.

Through media publicity, the Chair of the Inquiry, Tony Windsor, has publically called for solutions
to be offered to the committee. In response to this, | offered the following “solutions” for the
Inquiry to support:

1. Match buyback investment with community investment.

This can be achieved through the introduction of a program which requests that for every $
spent by the Commonwealth Government for water buyback from the Murray Darling Basin, an
equivalent $ be granted by the Commonwealth Government to the Local Council in which the
water buyback occurred, to allow the Council to determine the most appropriate use of the
funds to contribute towards the structural adjustment necessary to offset the social and
economic consequences of the water buyback.

2. Modify Menindee to reduce evaporation.
The evaporation savings predicted to be achieved at Menindee must be modelled immediately,

and taken into consideration as part of the claw-back, even if the modifications do not occur
for several years.

Give water sharing plans on the unregulated section of the Barwon Darling, and on all other
catchments, time to work.

Give greater recognition of flow variability, particularly in the Darling River system, as it is more
important for emphasis to be placed on managing diversion during different patterns of flow
variability to deliver environmental outcomes than it is to focus on end of valley flows or on
buyback of licence entitlement.

5. Remove town water supplies from needing volumetric limits as these place insignificant
impacts on extractions.

6. Do not using mathematical modelling to determine volumes of water used by licence
holders.

7. Acknowledge that the barrages at the mouth of the Murray River are manmade and cause
environmental effects.
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8. Do not make any further cuts to licence entitlements, and provide certainty that no more
cuts will be made.

Thanks to all the people who participated in the Inquiry, both in making verbal and written
submissions, and in attending on Tuesday. | was impressed with the way that the individual
presentations merged successfully together to effectively get a cohesive message to the
Parliamentary Committee.

On the morning of the Inquiry, the Western Catchment Management Authority hosted the
Parliamentary Members on a two hour tour around Bourke. This provided the members with an
opportunity of seeing and learning about some of our industries, and the fallout from the previous
reductions in water entitlements and the drought.

In preparing for the Inquiry, | found the following to be useful in describing the natural variability
of flows in the river at Bourke, by comparing the flow of over 81,000 ML which was passing Bourke
on the day with other situations. Tuesday’s flow was equivalent to:
= 81,000 Olympic swimming pools
= Satisfying Bourke Annual Town Water Supply in 45 minutes
= Satisfying all annual irrigation and town water licensed supplies for the entire length from
Mungindi to Menindee in 2 days
= The total flow at Bourke for the whole year in each of 2002 and 2006 passing on Tuesday in
20 hours
= 5 days annual evaporation from Menindee Lakes
= 10 days annual evaporation from the Lower Lakes.
A salient reminder of the severity of the droughts a few years ago is that approximately 50 times
more water has passed Bourke in the first six weeks so far this year compared to the total flows at
Bourke in each of the whole years of 2002 and 2006.

Historic happenings:
e The rains which resulted in the third highest river ever recorded at Bourke commenced on
9™ February, 1976?
e How many years ago did Fred Hollows die?

It is relevant to quote an old proverb: “When the river is deepest it makes least noise”.

Cheers for now,
Geoff.

24™ February 2011

As the Darling River flows through the Bourke Shire at present, pause to think of the tragedy and
devastation this water caused in the upper catchment when it fell around Toowoomba and the
Darling Downs district in the second week of January, with massive loss of human life, and
associated suffering. It is for this reason Bourke Shire Council has been holding a fund raising
appeal to contribute to the Queensland Premier’s Flood Appeal.

The fund raising has purposely been held open at the Council until 28 February, allowing time for
us to witness the peak of the flow, which is predictably approximately six weeks after rain falls in
the upper reaches of the Darling catchment. The river at Bourke appears to have peaked last
Saturday, 19" February, at a depth of 12.56 metres, and a daily flow rate of 88,029 ML, equivalent
to 88,000 Olympic swimming pools per day. Without further significant rainfall in the catchment,
we can now expect a progressive drop in the Darling River, to expose the damage done to
submerged infrastructure.

Information available to Council is that approximately 50 rural families in the Bourke Shire have
been isolated during the current flood conditions. A number of these families have had no road
access to any town since before Christmas, with some properties on the Warrego and Cuttaburra
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systems isolated for even longer periods. Until the waters recede, Council is unable to estimate
the scale of the damage done to our flooded roads.

The regular rainfall events experienced throughout the Shire have further impacted on Council’s
resources in maintaining the entire 2,800 Km road network to an optimum standard. This has been
significantly compounded by the decade of drought, during which period there was insufficient
moisture to maintain the road formations, and with progressive grading, use and erosion over the
drought decade the road surfaces became lowered to below the level of surrounding land. Water
now accumulates in the low depressions, unable to drain from the road. Council has embarked on a
massive redevelopment program to redress this chronic change, but patience is required due to the
enormity of the task.

Roads are not the only challenges impacting on the level of isolation of rural families. One couple |
was talking to this week informed me that they have been without a telephone landline since the
end of November. They live in an area with no effective mobile coverage, although a 30 foot aerial
occasionally provides a reception of unreliable, poor quality. Council has submitted a motion to
the Western Division Group of Shires Annual Conference being held next week raising concerns
regarding the inadequate level of technical services currently provided by Telstra.

Another motion Council is taking to this conference relates to the absolute lack of action or
progress in undertaking vegetation control along the shoulders of the highway between Byrock and
Nyngan. RTA, and not Bogan Shire, is responsible for highway maintenance for that section of the
Mitchell Highway, whereas Bourke, Brewarrina, Walgett and Cobar Councils are responsible for
highway maintenance through our respective shires. This highlights the differences between the
effectiveness of responsibilities undertaken by a State Government Department compared with
Local Government.

Council has submitted numerous other motions to the conference which will be reported at a later
date.

A pleasant evening was shared at the Bourke Memorial Swimming Pool on Monday night when
Council and Bourke Rotary Club jointly hosted the third annual welcome to new families.
Approximately 25 new residents took the opportunity to mingle with Councillors, Council staff,
Rotarians and their partners in an informal relaxed setting. All established members of our
community are encouraged to extend a welcome to new people who move to our Shire, as this
greatly assists in their settling in and ability of feeling to be part of the broader community.

Last week | participated in a Murray Darling Basin Government and Industry Forum held in Dubbo,
providing a further focus on the importance of Government driven reform of the Murray Darling
Basin. The Forum was addressed by the Commonwealth Minister for Water, Hon Tony Bourke and
Chair of the Parliamentary Inquiry into the proposed Basin Plan, Tony Windsor, and a nhumber of
other speakers from Queensland, NSW, Victoria and South Australia.

The strong message was again conveyed of the importance of addressing the community, social and
economic considerations whilst addressing the environmental concerns. A communiqué is being
prepared from the Forum, which | anticipate will include the resolution from Bourke Shire Council
that the Government should invest an equal amount of money into each Shire equivalent to the
amount spent by the Government on water buy back from that Shire area.

At the Council meeting this week correspondence was tabled congratulating Council on the recent
production of an informative, self-explanatory pamphlet relating to Darling River information. The
author indicated that the pamphlet conveyed useful, practical and insightful information in a
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manner which is comprehendible. Copies of this pamphlet remain available from Council on
request.

Historic happenings:

e Fred Hollows, the renowned eye surgeon and champion for visual health amongst less
privileged communities, died in February 1993, 18 years ago, and is buried in the Bourke
cemetery.

e What is the significance of 20" February 1859?

A quote by Winston Churchill is relevant to both the flood appeal and the extended hand to
newcomers: “We make a living by what we get, but we make a life by what we give”.

Cheers for now,
Geoff

17" March 2011

On Monday this week seven Councillors and five senior management staff from Council drove to
Wanaaring and met with approximately 25 members from the Wanaaring community and region, at
the invitation of the Wanaaring Progress Association. The opportunity was used to share matters of
mutual interest between the Wanaaring community and Council.

Discussions regarding the Bourke to Wanaaring Road dominated the agenda, with the community
emphasizing the importance of this road for their total existence. Examples include necessity for
everyday access, emergency services, economic productivity of both the village businesses and the
rural producers, tourism, transit to the Corner Country and beyond, and future development
opportunities particularly related to oil and gas. The Wanaaring community emphasized that, unlike
most other locations, they have virtually no alternative routes or options for road access.

Council has recognised these issues, as evidenced by regular requests over the last three years for
grant funding of $40 million to complete the upgrading and sealing of this regional road. The most
recent request is part of a regional road infrastructure application currently being coordinated by
Council through our Local Member, Member for Barwon, Kevin Humphries. In the last three years a
new bridge costing over $1.3 million, and 10.5 km of new sealing have been completed on this
road.

Council further demonstrated Council’s ongoing priority for upgrading this road by indicating that
subject to weather conditions, approximately $600,000 is planned to be spent this financial year on
targeted up-grades to critical sections of the road. Additionally, as soon as access has recently
become possible following removal of local water from the road, a full grade has been carried out,
making the road extremely trafficable at present.

The opportunity was used for Council to seek feedback from the Wanaaring community on their
priority needs both in the immediate 12 months and over the next decade. The immediate needs
may influence Councillors in their development of the Council budget for 2011/12, and the long
term issues are part of Council’s obligations to seek community input into the development of a 10
year Community Strategic Plan. Issues raised for the Community Strategic Plan do not need to
solely be responsibilities of Council.

Examples of the constructive issues raised, additional to the road, include:

e obtaining improved communication services in remote areas by gaining effective mobile
phone coverage,

e improving village amenities by employing a town services crew member in the Village,

e continue to ensure staffing of essential State Government services such as staff for school,
Police, LHPA Ranger and Community Nurse

e replacement of the roof of the Wanaaring hall, and

¢ installation of a water supply storage for the airport and sports ground.
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Council proposes to hold similar community meetings at Fords Bridge and Enngonia on 30" March
and at Byrock and Louth on 11 April to seek community input into the preparations for next year’s
budget and the Community Strategic Plan. Council is similarly meeting with other interest groups in
coming weeks, including:

e Bourke Arts Council on 23" March

e Senior Citizens during Sunday lunch on 27" March, and

e Business houses, Industry and Investment and Regional Development Australia on 5™ April.

As road conditions dry out, Council has been very active in carrying out road and infrastructure
repairs recently. Although Council only owns 5 graders, we are currently contracting an additional
5 graders for use across the Shire, with the total being more than have been owned by Council for
many years, if ever.

Examples of the work completed or in progress include:

e awork team including three graders and a support plant is currently working on the
Hungerford Road

¢ shoulder widening is being carried out on the highways near Barringun and towards Cobar

e heavy patching has been undertaken on the highways

e fire hazard reduction has been carried out by wide shoulder slashing for 5 km on each
highway approach to Bourke, around Barringun and Wanaaring and along rural roads

e a $600,000 upgrade to the Bourke levee is progressing satisfactorily, with completion date
aimed for the end of May, and

e repairs have been completed to the Yanda Creek Bridge on the Ben Lomond Road through
Gundabooka National Park, and decking repairs are currently being carried out on the
historic old North Bourke Bridge.

| am fully aware of the frustrations of rural commuters with the recent standards of many roads
throughout the Shire, with some of this frustration having been expressed publicly in recent weeks,
including inappropriately targeting Council staff. | also recall how as recently as in mid December,
less than three months ago, | was receiving favourable comments regarding the standard of all the
main regional roads from Bourke to Hungerford, Wanaaring and Louth. In the intervening period,
sections of these roads have experienced regular rainfall events, some falls in excess of five inches,
which have prevented programmed activities during a period when local use of the roads have
significantly contributed to the road damage. As expressed above, our committed Council work
force, with the assistance of contracted plant, are now starting to make headway in addressing the
backlog which developed.

A feature article in the Western Herald of 10™ March was headlined “Council a Stumbling Block to
Oval Development “. On behalf of Council the following points are shared to provide some balance
to this article.

e Several years ago Council was approached by and agreed to participate with the Bourke
Aboriginal Working Party and the Outback Division of General Practice to trial the
installation of a particular irrigation system at Mercy Park to be used for recycling of
Bourke sewerage waste water, with the first stage being to trial the irrigation system using
town water supply.

e Time has allowed for the irrigation trial, but the waste water trial has not commenced at
this site.

e Council never agreed to carry out the ongoing routine mowing of Mercy Park, owned by the
adjoining school, and although Council’s policy clearly states that it is not Council
responsibility to maintain any school grounds in the Shire, Council has inherited the
ongoing mowing of Mercy Park.

e In August 2010 Council were advised by the NSW Office of Water that a low annual
volumetric limit will be placed on the Bourke water usage. | immediately submitted an
objection to this advice, on the basis that a low limit is expected to significantly impact on
all current water users from the Bourke water supply. Council and community
representatives have been objecting through other processes, but this issue remains
unresolved. | have been advised by staff from NSW Office of Water that they intend to
pursue a resolution to this matter after the upcoming State election.
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e On 1% July 2010, the Western Herald published that CentaCare was successful in a “Sport
and Recreation Grant Application,” receiving $78,815 to resurrect the oval at Alice
Edwards Village”. Council has been provided with no evidence that this funding is to be
applied to any alternate site, to any alternative use such as an employment strategy, or
that it is no longer the responsibility of CentaCare.

e Council has never been approached by any party prior to their current initiative to prepare
a development proposal for Boomerang Oval, which is land under Council control.

e At Council’s Town Committee meeting on 10 November 2010, and again at the Council
Meeting on 29" November 2010, Council discussed the strategic development plans for
Bourke sporting infrastructure, including Boomerang (Renshaw) Oval considerations.
Particular focus of the discussions related to uncertainties regarding increased demands on
potentially restricted water allocations. At the November Council meeting, Council
resolved that Council:

o collaborate with the group interested in developing an additional irrigated playing
field in Bourke to invest the funding in one or more projects in the sporting
precinct area between PCYC and Coolican Oval, focused on no net increase in town
water usage, (e.g. underground irrigation system at Davidson Oval), with Council
potentially being able to augment the project funding and

o refuses to allow any development on Boomerang Oval at this stage, due to the
inconsistencies with Council’s management exposures.

e The discussions between Councillors, Council staff and the various non government agency
representatives referred to in last week’s paper clearly indicate that the proposal the
agencies have compiled for the development of Boomerang (Renshaw) Oval will place
unspecified extra demands on the town water usage.

e Through separate processes, | have been maintaining ongoing dialog with the acting Chair,
Murdi Paaki Regional Assembly, and official Chair, Bourke Community Working Party, to

seek additional funding for both Council infrastructure development and for Aboriginal
employment strategies.

Council remains committed to collaborate with the groups interested for the betterment of the
overall Bourke community.

This week in history, what is the significance of 20" March in 1883, (or maybe 1885)?

With respect to relatives and tourists, Benjamin Franklin said: “Fish and visitors smell in three
days.”

Cheers for now,
Geoff

Resolution

235/2011 Council resolved to note the information in “From the GM’s Desk’ Activity Report as
presented to Council on Monday, 23" May 2011
Moved Cr Hollman Seconded Cr Dorrington Carried Unstarred
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CORPORATE SERVICES DEPARTMENT ACTIVITY REPORT

File No: L4.1
Report: Library Report
Responsible Officer: Leonie Brown, Manager of Corporate Services

The following items for the month April 2011 are presented for your information:

1. Circulation statistics for April 2011:

Audio Visual 369
Adult Fiction 463
Non-Fiction 136
Junior Fiction 195
Magazines 54
Interlibrary Loans 8

Total 1225

During the same period in 2010, the figures were as follows:

Audio Visual 260
Adult Fiction 483
Non-Fiction 101
Junior Fiction 269
Magazines 70
Interlibrary Loans 3

Total 1185

2. There were a total of 10 new memberships: 7 adults and 3 temporary. The
internet/wordprocessing facilities were used 183 times. This compares to the previous
years figures of 15 new memberships in April 2010, with 9 adults, 5 juniors and 1 temporary
member joining. In the same period, 105 people used the internet/word processing
facilities.

3. During April library staff have been busy finalising the acquisition and cataloguing of our
grant funded resources. We have also been producing promotional materials for schools.

4. A short competition was commenced for schools students, with the prize of having their
photo on a poster to be displayed in schools.

If there are any questions about these items, or any library issues, please do not hesitate to contact
the library.

Jodi Hatch
LIBRARY MANAGER

Resolution

236/2011 Council resolved to note the information in the Library Manager’s Report as
presented to Council on Monday, 23" May 2011.

Moved Cr Hollman Seconded Cr Dorrington Carried Unstarred
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TOURISM AND DEVELOPMENT MANAGER’S ACTIVITY REPORT

File No: T4.3
Report: 505/2011 BOBEC and VIC April 2011 Activity update
Responsible Officer: Phil Johnston, Manager Tourism and Development

The Easter break in Bourke was once again a busy time for the visitors centre and the Jandra.
During the five day holiday period just over 300 visitors cruised on the PV Jandra, 275 visitors came
through the Exhibition Centre and about 800 came through the Tourist Centre.

During the month of April, 2507 people visited the Tourist Centre, just over 1000 joined us on the
Jandra and 800 came through the Exhibition Centre. The number of packages being sold for the
Jandra and Exhibition Centre is positive with bus companies and tour groups now taking advantage
of the packages.

During April there were 1943 visits to the backobourke.com.au website which is 24.5% more than
for the same time last year. Also during April Stuart Johnson attended the Melbourne Caravan and
Camping Show, promoting Bourke and the Kidman Way.

Graph below showing the number of visitors per month to the Exhibition Centre
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Table showing the number of visitors per month to the Exhibition Centre

Month 2009 2010 2011 % change year
to date

January 154 113

February 139 60

March 304 312

April 551 925 807 | 15% reduction
May 1551 1433

June 1535 1769

July 1951 2345

August 1607 1916

September 1433 1816

October 1259 1325

November 320 512

December 180 182

The Bourke Mud Maps have been reproduced with the advertising being sold and the content
updated during April.

The Back O’ Bourke Cafe opened on the 10" of May 2011. Two additional deckhands have been
trained and now hold their General Purpose Hand ticket. There are now at least 8 trained
deckhands in Bourke that are helping to staff the Jandra.

We continue to work with the New England North West and Central tourism regions to determine if
the 3 regional tourism organisations will merge. Due to the nature of funding arrangements with
Tourism New South Wales a merger will mean a significant jump in State Government funding as
well as the potential to take advantage of any economies of scale.

In June we will attend the Brisbane Caravan and Camping show while staff and volunteers will be
invited to participate in visitor information centre training. About 25 medical students will join us
in Bourke at end of June to undertake some community work which counts towards finalising their
medical degrees.

In March 2012 the ICPA will be holding a conference in Bourke for approximately 150 delegates.
Planning is well underway for this event which will once again showcase Bourke on a large scale.

Recommendation:

237/2011 Council resolved to note the information in the Tourism and Development Manager’s
Activity Report as presented to Council on Monday, 23" May 2011.
Moved Cr Hollman Seconded Cr Collis-McAnespie Carried

There being no further business the meeting closed 12.29pm
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