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PRESENT 

C12.1 

Councillors 18/01 12/02 22/02 21/03 29/03 18/04 23/05 27/06 25/07 22/08 26/09 24/10 28/11 

Cr Andrew 
Lewis 

     
  

 
   

  

Cr Barry 
Hollman 

AP     
  

 
   

  

Cr Cec 
Dorrington 

 AP    
  

 
   

  

Cr Jack 
Bennett 

    A 
 

  
  

   

Cr Lachlan 
Ford 

 AP AP   
  

 
   

  

Cr Robert 
Stutsel 

   AP   
  

 
   

  

Cr Sally 
Davis 

 
9.05am    

9.05am  
 

       

Cr Sarah 
Barton 

     
  

 
   

  

Cr Stuart 
Johnson 

 AP   
9.05am  

  
 

 
 

 
  

Cr Victor 
Bartley 

     
  

 
   

  

 
Staff 

Ross Earl General Manager 

Leonie Brown Manager Corporate Services/Minutes 

Phil Johnston Manager of Tourism & Development 

Mark Gordon Manager Road Services 

Peter Brown Manager Services 

Dwayne Willoughby Manager Environmental Services 

 
 

DECLARATION OF INTEREST 

 
Nil declarations of interest were received for the Extraordinary Meeting of Council held on Tuesday, 
29th March 2016. 
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GENERAL MANAGER’S REPORT 

 
Consideration of this report has been deferred until the end of the meeting. 
 

File No G4.1 

Report: 323/2016 Innovation Fund 

Responsible Officer Ross Earl, General Manager 

 
Background: 
Council is aware of the Innovation Fund which has been made available by the State Government to 
assist small Councils with a population of less than 10,000 and has previously resolved to have the 
General Manager and other Managers determine eligible projects for submission 
 
Current Situation: 
Council Managers have carried out a review of the needs of Council in keeping with the criteria set 
in relation to eligible projects to be submitted for funding. 
 
The grants are to be submitted for projects up to a value of $150,000.00 for individual Councils or 
$400,000.00 when there are two or more Councils involved. 
 
The recommendation from the MANEX team is to look at a substantially improved reporting 
capabilities and a much higher degree of integration.  
 
In the 2016/2017 Budget Council has allowed up to $300,000.00 to be borrowed for the installation 
of  new  computer system for Council’s overall management system with financial software being 
one of the key components of that system. 
 
It is clear that Council’s needs in relation to a computer system does have a strong financial focus 
and other systems have tended to be purchased as stand -alone systems and operate 
independently of the main system 
 
There is now, however, an increased focus on an integrated approach where the data is able to be 
readily shared across a number of systems and this includes accounting, asset management and 
record management. 
 
The opportunity exists for Council to take advantage of this integrated approach in the purchase of 
any new systems and to ensure each of the systems has an interface or is able “to talk to the other 
programmes” 
 
This integrated approach is also the focus of the Integrated Planning and Reporting of the Office of 
Local Government which is a legislated requirement under the Local Government Act. 
 
It is felt that the application for the funding available under the Innovation Fund for this 
improvement and integration of computer systems should meet the criteria. 
 
Council has previously resolved to seek quotations in relation to the upgrade of its accounting 
system.  
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If the funding from the Innovation Fund were to be successful it would allow a much more strategic 
approach to be put in place. 
 
The integration of all the systems does not have to happen concurrently and can be staged but it is 
important to ensure that the strategic plan reflects the compatibility of all components. 
 
A report in relation to the quotations received in relation to the various Local Government packages 
is subject to another report which due to the commercial aspects for those supplying the 
information has been presented in closed Council. 
 
There is a number of software packages currently available that will be able to enhance Council’s 
ability to provide timely reports and many of these can be linked.  
 
The opportunity to be able to ensure that Council utilises “state of the art” software should be 
capitalised upon to improve the level of reporting and ensure the accuracy and consistency of data 
available. 
 
Financial Implications: 
The opportunity exists for Council to apply for funding from the Innovation Fund to ensure that all 
software utilised across the various function of Council are integrated. Council’s application will be 
for the full $150,000.00 available with the initial phase being the purchase of new software that will 
allow a staged approach to the integration of other components. 
 
Stage one (1) of the Integration of Council’s software is estimated at in in excess of $277,432.00 
with Council’s financial contribution being estimated at $77,432.00 and the value of staff time 
during the implementation estimated at $50,000.00. 
 
Recommendation: 
1. That Councils application to the first round of the Innovation Fund be for the upgrading, 

expansion and integration of Council’s computer software to ensure it is able to readily meet the 
need of Council’s contemporary reporting and management requirements. 

2. That the software include a financial/management package,  business paper production 
software, staff performance software, financial reporting tools and a delegation and policy 
facility. 
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File No F1.2 

Report: 324/2016 Amendment to Fees and Charges 

Responsible Officer Ross Earl, General Manager 

 
Background: 
Council has previously approved the fees and charges to be applicable for 2016/2017 for 
advertising. 
 
Current Situation: 
A subsequent review of the fees and charges revealed that a section of the library fees had been 
inadvertently omitted. 
 
These were as follows:- 
 
Information Research Services 

Information Research Services $20.00 First 15 minutes Free 
then $15.00 per fifteen 
minutes or part thereof 

 

E 

Laminating Service 

Laminating – A4 Size $5.00 $5.00 E 

Laminating – A3 Size $6.00 $6.00 E 

ID Cards $2.00 $2.00 E 

Deposits – Borrowing DVD’s $30.00 one-off 
refundable charge before 

borrowing 

$30.00 one-off 
refundable charge before 

borrowing 

E 

 
There was no intention to change the fees applicable to laminating or the deposit structure for 
borrowing DVDs, however, with the increasing call for research and the demands put on the library 
staff time it is proposed that the first fifteen (15) minutes be provided as part of a service to the 
community, then subsequent research be charged in interval of fifteen (15) minutes or part thereof 
at a rate of $15.00 per fifteen (15) minutes. 
 
Financial Implications: 
Staff will continue to provide basic information to the many people who inquire about links to 
Bourke it can be very time consuming and the fee should reflect a cost recovery. 
 
While not having a significant impact on Council’s overall budget the fee should be applied on a 
user pays basis. 
Resolution 

142/2016 That Council include the amended fees in respect for library services, as detailed, in the 
Operational Plan for 2016/2017. 
Moved Cr Dorrington     Seconded Cr Stutsel   Carried 
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TOURISM AND DEVELOPMENT 

 

File C6.9.6-G4.1-T4.1 

Report:  502/2016 Update on Grant Application Submitted 

Responsible Officer Phil Johnston, Manager Tourism & Development 

 
Council staff have applied for a number of grants in the past several weeks and it is timely to update 
Councillors on these applications. 
 
CCTV 
An application to the Federal Safer Streets Program was made on the 2nd of March 2016. The 
application was to provide additional cameras to the existing network in known “hot spots” in the 
main town area and to update all older technology within the system. 
 
The application was made for $146,000 within a total project of $191,000. The outcome of the 
application will not be known for several months.  
 
Should the application be successful Council’s commitment is $45,000.00 which will be met from 
the Infrastructure Renewal Revenue. 
 
National Stronger Regions Fund 
An application lodged on the 15th March to the next round of the National Stronger Regions Fund. 
This Federal Fund is open to infrastructure projects that can demonstrate Employment Outcomes 
and Economic Development potential. Bourke Shire Council has applied for $2,000,000 from this 
fund for the development of the Bourke Water Treatment facility. 
 
This will significantly reduce Councils contribution if successful. 
 
ClubGRANTS Cultural Facilities 
The latest round of ClubGRANTS is specifically available to Cultural facilities particularly in the 
regions. The grants allow for funding of between $100,000 and $300,000. Bourke Shire Council has 
applied for funding for the development of two (2) new displays at the Exhibition Centre in regards 
to the areas significant cultural heritage and plus for the upgrade of two (2) existing displays. 
 
Overall $197,000 has been applied for from a total project budget of $260,000. There are two (2) 
stages to this application process. The first being an expression of interest and if successful a full 
application.  
 
Council’s contribution of $63,000.00 will be met from the 2016/2017 Capital Budget allocation.  
 
Resolution 

143/2016 That Council note the information contained within the recent Grant Application Report 
and the potential financial impact on Council as presented to the Extraordinary Meeting of Council on 
the 29th of March 2016. 
Moved Cr Dorrington     Seconded Cr Ford   Carried 

 
Phil Johnston 
Manager of Tourism & Development 
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Resolution 

144/2016 Special thanks to all the Committees, Manager of Tourism and Development, Phil Johnston 
and other staff who assisted with the Easter weekend activities. 
Moved Cr Hollman    Seconded Cr Davis    Carried 

 

 

File No D2.17 

Report: 325/2016 Update on Abattoir Development - Agreements with CAPRA 
Developments Pty Ltd  and the Federal Government in Relation to the 
National Stronger Regions Fund 

Responsible Officer Ross Earl, General Manager 

 
That in accordance with the Local Government Act 1993 section 10(A) (2)(g)- Legal advice 
concerning litigation, or advice that would be otherwise be privileged from production in legal – 
advice concerning litigation, or advice that would otherwise be privileged from production in legal 
proceedings on the ground of legal professional privilege and as such should be considered in 
Closed Council. 
 
Resolution 

145/2016 That in accordance with the Local Government Act 1993 section 10(A) (2)(g)- Legal advice 
concerning litigation, or advice that would be otherwise be privileged from production in legal - 
advice concerning litigation, or advice that would otherwise be privileged from production in legal 
proceedings on the ground of legal professional privilege and as such should be considered in Closed 
Council. 
Moved Cr Dorrington     Seconded Cr Bartley    Carried 

 

 

File No C9.1-C9.2 

Report: 326/2016 Proposed Purchase of New Computer System- Assessment of Quotations 

Responsible Officer Ross Earl, General Manager 

 
That in accordance with the Local Government Act 1993 section 10(A) (2)(d)(i)- commercial 
information of a confidential nature that would, if disclosed prejudice the commercial position of 
the person who supplied it and as such should be considered in Closed Council. 
 
Resolution 

146/2016 That in accordance with the Local Government Act section 10(A) (2)(d)(i)- commercial 
information of a confidential nature that would, if disclosed prejudice the commercial position of the 
person who supplied it  and as such should be considered in Closed Council. 
Moved Cr Dorrington    Seconded Cr Bartley    Carried 
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CLOSED SESSION OF COUNCIL 

 
Pursuant to section 10A (2) (d) (i), section 10A (2) (a)(d)(i) and section 10(A) (2)(g), the public were 
invited to make representations to the Council Meeting before the meeting was closed, as to 
whether the meeting should be closed to consider the identified report, being report 325/2016 - 
CONFIDENTIAL- Update on Abattoir Development - Agreements with CAPRA Developments Pty Ltd  
and the Federal Government in Relation to the National Stronger Regions Fund, Report 326/2016 - 
CONFIDENTIAL- Proposed Purchase of New Computer System- Assessment of Quotations and 
Report 327/2016 - CONFIDENTIAL- Application for the Innovation Fund. 
 
No members of the public made representation. 
 
Resolution at 5.30pm 

147/2016 
1.    That Council move into Closed Council to consider business identified, together with any late 

reports tabled at the meeting. 
2. That pursuant to section 10A (1)-(3) of the Local Government Act 1993, the media and public be 

excluded from the meeting on the basis that the business to be considered is classified 
confidential under the provisions of section 10A(2) as outlined above 

3. That the correspondence and reports relevant to the subject business be withheld from access to 
the media and public as required by section 11(2) of the Local Government Act 1993. 

Moved Cr Dorrington    Seconded Cr Bartley    Carried 

 
6.17pm 

148/2016 That Council move out of Closed Council and into open Council. 
Moved Cr Dorrington    Seconded Cr Barton    Carried 

 

RESOLUTION FROM THE CLOSED SESSION OF COUNCIL MEETING 

 
The Mayor reported that the following resolution has been passed in closed Council. 
 
Resolution  

149/2016 That Practical Plus Software from Civica be Bourke Shire Council’s preferred option for its 
new Financial/Management Software and that the General Manager negotiates the finalisation of the 
purchase of the software from Civica. 

 
Resolution  

150/2016  
1. That the detail of the breakdown of the grant application under the innovation fund be received 

and noted and included in the application to be submitted. 
2. That the application be for the maximum amount of $150,000.00 
3. That Council notes the financial contribution of $77,432.00 plus the in-kind contribution of an 

estimated $50,000.00 in the staff time during the implementation process. 
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Resolution 

151/2016 That Council delegate the Mayor, Deputy Mayor and General Manager to negotiate the 
details of the Deed of Agreement with CAPRA and refer the draft document for Council approval. 

 

 

File No G4.1 

Report: 323/2016 Innovation Fund 

Responsible Officer Ross Earl, General Manager 

 
Resolution 

152/2016 
1. That Councils application to the first round of the Innovation Fund be for the upgrading, 

expansion and integration of Council’s computer software to ensure it is able to readily meet the 
need of Council’s contemporary reporting and management requirements. 

2. That the software include a financial/management package,  business paper production 
software, staff performance software, financial reporting tools and a delegation and policy 
facility. 

Moved Cr Ford     Seconded Cr Dorrington   Carried 

 
There being no further business the meeting closed 6.18pm 


