
 
 
 

 
 
 

Bourke Shire Council 
Minutes 

 
Ordinary Meeting of Council held at the  

Council Chambers at  
Bourke Shire Council Offices 
At 29 Mitchell Street, Bourke 

 

Ordinary Meeting of Council 
Monday, 22nd February 2016  

 
 

General Manager:   Ross Earl 
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PRESENT 

C12.1 
 

Councillors 18/01 12/02 22/02 21/03 18/04 23/05 27/06 25/07 22/08 26/09 24/10 28/11 

Cr Andrew Lewis P P P    
 

   
  

Cr Barry Hollman AP P P  
  

 
   

  

Cr Cec Dorrington P AP P  
  

 
   

  

Cr Jack Bennett P P P  
 

  
  

   

Cr Lachlan Ford P AP AP  
  

 
   

  

Cr Robert Stutsel P P P  
  

 
   

  

Cr Sally Davis P 
9.05am P P  

 
       

Cr Sarah Barton P P P  
  

 
   

  

Cr Stuart Johnson P AP P  
  

 
 

 
 

  

Cr Victor Bartley P P P  
  

 
   

  

 
Staff 

Ross Earl General Manager 

Leonie Brown Manager Corporate Services 

Phil Johnston Manager of Tourism & Development 

Mark Gordon Manager Road Services 

Peter Brown Manager Services 

Dwayne Willoughby Manager Environmental Services 

Kai Howard-Oakman Executive Assistant/Minutes 

 

OPENING PRAYER 

 
Cr Dorrington opened the meeting with a prayer. 
 

REMEMBRANCE 

 
Council stood in silence in the memory of the following:- 

Paul Mannix   Eileen Waters 
Dorothy Hopkins  Carol Middleton 
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APOLOGIES 

 
The General Manager advised that an apology had been received from Cr Ford. 
 
Resolution 

37/2016 That the apology received from Cr Ford be noted and that a leave of absence be 
granted. 
Moved Cr Hollman   Seconded Cr Dorrington   Carried 

 
 

DECLARATION OF INTEREST 

 
Nil declarations for the Ordinary Meeting of Council held on Monday, 22nd February 
2016. 
 

MAYORAL MINUTE 

 

Date Event 

18/01/2016 Council Meeting 

25/01/2016 Dinner with Australia Day Ambassador, Justin Jones (Jonesy) 

26/01/2016 Australia Day Celebration and Naturalisation Ceremony at the Wharf 

02/02/2016 Town Committee Meeting 

04/02/2016 Travelled to Cunnamulla with GM & MT&D to meet with Mayor & GM of 
Murweh Council (Charleville) at Paroo Council Chambers ς discussions held 
regarding proposed new abattoir at Bourke & possible effect on operation 
at Charleville abattoir 

05/02/2016 Staff Training Day 

08/02/2016 Attending meeting in Dubbo with GM, MCS, James Price & Jim Sarin from 
CAPRA to discuss abattoir 

12/02/2016 Extraordinary Meeting of Council to discuss Federal Grant for Abattoir 

17/02/2016 Attended Town Consultative Meeting at Council Chambers 

18/02/2016 Attended Village Consultation meetings at both Enngonia & Fords Bridge 

 
Resolution 

38/2016 That the information in the Mayoral Minute as presented to Council on Monday, 22nd 
February 2016 be noted. 
Moved Cr Lewis         Carried 
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STARRING OF ITEMS 

 
A number of items have been starred for discussion. The Mayor received requests to star 
additional items to be discussed. The following additional items were identified for discussion.  
 

Report No Report Name Responsible 
Officer 

/2016 Notice of Motion Mayor 

/2016 General ManagerΩǎ Late Reports GM 

313/2016 Delivery Plan 2nd Quarter Review 2015/16 MCS 

314/2016 Far West Initiative- Funding to Secure Video Conferencing  Facilities GM 

315/2016 Local Government Act ς Submission in Relation to the Proposed 
Changes to the Local Government Act 

GM 

316/2016 Outcomes of  Community Consultation Meetings GM 

102/2016 Engineering Services Activity Report MS 

 
Resolution 

39/2016 That recommendations as detailed in the un-starred items in the Agenda for the 
Ordinary Meeting of Council held on Monday, 22nd February 2016 be adopted. 
Moved Cr Stutsel   Seconded Cr Bartley    Carried 

 

CONFIRMATION OF THE MINUTES 

 
Resolution 

40/2016 That the Minutes of the Ordinary Meeting of Council held on Monday, 18th January 
and the Extraordinary Meeting held on Friday, 12th February 2016 be confirmed as a true and 
accurate records of those meetings. 
Moved Cr Dorrington   Seconded Cr Hollman    Carried 

 

NOTICE OF MOTION 

 
Councillors Stutsel and Bartley have submitted the attached notice of motion. 

 
Resolution 

41/2016 That a report be brought back to Council, as a matter of urgency, setting out the 
framework for an enhanced tourism function, by involving the local tourism related industries 
in the planning, coordination and execution of the tourism function. 
Moved Cr Stutsel   Seconded Cr Bartley    Carried 
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CALENDAR OF EVENTS 

 

Month/  
Year 

Meeting 
Date 

Time Event Location 

2016     

February 2nd  12.00pm Town & Villages Committee Council Chambers 

 3rd 9.30am  Local Rescue Committee RFS North Bourke 

 3rd  10.30am Local Emergency Management 
Committee  

RFS North Bourke 

 12th  3.30pm Extraordinary Meeting of Council  Council Chambers 

 16th  9 ς 11.00am Louth Village Meeting Louth 

 16th  2 ς 3.00pm Wanaaring Village Meeting Wanaaring 

 17th  6 ς 8.00pm Bourke Community Meeting Council Chambers 

 18th  9 ς 11.00am  Enngonia Village Meeting Enngonia 

 18th  1 ς 3.00pm Fords Bridge Village Meeting Fords Bridge 

 22nd   9.00am Council Meeting Council Chambers 

March 6th ς 8th   Western Division Conference Lightning Ridge 

 14th  2.00pm Corporate Planning Committee Council Chambers 

 21st   9.00am Council Meeting Council Chambers 

 22nd  2.00pm Traffic Committee Meeting Conference Room 

April 18th  9.00am Council Meeting Council Chambers 

 25th   ANZAC Day Central Park 

May 23rd  9.00am Council Meeting Council Chambers 

June 5th   Operational Plan Distributed  

 27th  9.00am Council Meeting Council Chambers 

July 25th  9.00am Council Meeting Council Chambers 

August  22nd   9.00am Council Meeting Council Chambers 

September 26th   9.00am Council Meeting Council Chambers 

October 24th     9.00am Council Meeting Council Chambers 

November 28th  9.00am Council Meeting Council Chambers 
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COUNCILLOR INFORMATION LIST 

 
Information which has been sent out to Councillors since the last meeting of Council held on 
Monday, 18th January 2016. 

  

DATE INFORMATION SENT Author Email/Fax Précis 

07/01/16 Media Release - Council merger 
proposals put forward for 
examination 

Paul Toole ς Minister for 
Local Government 

Councillors  

08/01/16 
 

Far West Initiative Proposal Letter from Mayor Lewis to 
Member Councils 

Councillors 
MANEX 

 

08/01/16 Merger Proposals Keith Rhoades AFSM 
President LGNSW 

Councillors 
MANEX 

 

08/01/16 Proposal - Far West Initiative Mayor, Cr Andrew Lewis Councillors  

08/01/16 Council Circular 16-01 New Local 
Government Act Development 
Consultation 

Office of Local Government Councillors 
All Staff 

 

11/01/16 Media Release: Far West 
Councils on the Defensive about 
Reforms: Williams 

ABC News Councillors 
MANEX 

 

11/01/16 ABC News: Far west Councils 
reluctant to reform: Williams 

ABC Radio Councillors  

13/01/16 Media Release: Success for 
Farmers in Opal Mining Battle 

NSW Farmers Councillors 
MANEX 

 

13/01/16 ALGWA [Australian Local 
Government women's 
Association] 

ALGWA Councillors 
Staff 

 

13/01/16 Success for farmers in opal 
mining battle 

NSW Farmers Councillors 
All Staff 

 

15/01/16 Media Release - Combine 
federal, state and local 
government in far west NSW: 
Indigenous group 

President Cr Medcalf ς 
Western Division Councils of 
NSW 

Councillors  

19/01/16 Media Release: Mixed Views on 
Proposals for Local Government 
Reform in Far West NSW 

ABC News Councillors 
MANEX 

 

19/01/16 Newspaper articles Re: Mergers 
in the Far West 

Guardian newspaper ς Kate 
Thorburn 

Councillors 
MANEX 

 

22/01/16 Western NSW Primary Health 
Network  

Western NSW Primary 
Health 

Councillors 
All Staff 

 

22/01/16 Local Government NSW Weekly 
- 22 January 2016 

LG NSW Councillors  

27/01/16 άCǊƻƳ ǘƘŜ DaΩǎ 5Ŝǎƪέ GM Councillors 
All Staff 

 

30/01/16 Memo ς Weir now flowing MCS Councillors 
All Staff 
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01/02/16 Media Release ς Lifting of Water 
Restrictions 

GM Councillors 
All Staff 

 

01/02/16 Memo ς Town & Country 
Committee Late Reports 

MT&D Councillors 
All Staff 

 

02/02/16 Media Release ς RFCS-CW is set 
to provide rural financial 
counselling services throughout 
the new NSW Central for 
another three (3) years 

Rural Financial Counselling 
Service NSW Central West 

Councillors 
All Staff 

 

03/02/16 άCǊƻƳ ǘƘŜ DaΩǎ 5Ŝǎƪέ GM Councillors 
All Staff 

 

03/02/16 Invitation to Olga's Book Launch Olga Collis-McAnespie Councillors  

04/02/16 Multicultural NSW....Expressions 
of Interest - Regional Advisory 
Council 

 Councillors 
All Staff 

 

08/02/16 Rural tertiary scholarships worth 
$20,000 

Farmers NSW Councillors 
All Staff 

 

10/02/16 Memo ς Extraordinary Meeting 
of Council  

GM Councillors 
MANEX 

 

10/02/16 άCǊƻƳ ǘƘŜ DaΩǎ 5Ŝǎƪέ GM Councillors 
All Staff 

 

10/06/16 Media Release:  Suspension of 
Murray Shire Council 

Paul Toole, Minister for 
Local Government 

Councillors  

14/02/16 Ministerial Circular 16-01 
Innovation Fund - Launch Call 
for Applications 

Paul Toole, Minister for 
Local Government 

Councillors  

16/02/16 Invitation to the Opening of the 
New Preschool 

MT&D Councillors  
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BUSINESS ARISING FROM 18TH JANUARY 2016 

  
KEY:    Action still pending   Action  
   

GM  General Manager MRS Manager Road Services 

MCS Manager Corporate Services MES Manager Environmental Services 

MTD Manager Tourism & Development MW Manager Works 
 

206/2013 Review of Organisational Structure 

Responsible Officer General Manager 

DECISION   ACTION TAKEN  

That the Council obtain advice from Brewarrina Shire as to their 
willingness to continue negotiations in relation to a shared 
appointment of a qualified Engineer in the capacity of a Group 
Leader or similar. 

Brewarrina has appointed a 
new Director of Technical 
Services 
 

That the recommendations in relation to the realignment of any 
positions be considered prior to the advertising of any vacancies.  

Ongoing 
 

The positions descriptions of positions identified within the report 
from Local Government Management Solutions as requiring 
review be undertaken in consultation with both the employee and 
any union involved. 

In progress 
 

That the position descriptions of all employees be updated to 
reflect current duties performed and requirements of the 
organisation. 

In progress 
 

 

350/2013&289/2015 Proposed Amendment of LEP 

Responsible Officer Manager Environmental Services 

DECISION    ACTION TAKEN  

That the proposed amendment to the DCP be publicly exhibited  Amendment sent to 
Parliamentary Counsel, 
proposed made date 1st 
April 2016 

 

163/2014 CONFIDENTIAL- Enforcement of Fines on Local Roads 

Responsible Officer Manager Road Services 

DECISION    ACTION TAKEN  

Council to continue to investigate methods for enforcing fines on 
closed roads and continue to ensure that the public are aware 
that fines may be levied if vehicles are driven on closed roads 

Ongoing 

 

306/2014 CONFIDENTIAL - Proposal to Undertake Accommodation Project 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

The General Manager be authorised to further investigate the 
proposal of development of accommodation in conjunction with 
Government Departments 

FACS still progressing 
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338/2014 Tourism & Development Activity Report 

Responsible Officer Manager Tourism & Development 

DECISION    ACTION TAKEN  

Council investigate the potential to be an RV friendly town Ongoing 

 

67/2015 & 118/2015 & 
177/2015 & 203/2015 

Full Birthing Unit for Bourke Hospital 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

That Council monitor the development of a midwifery model to 
support the antenatal and post-natal needs of the community 

Ongoing 
 

That Council continue to work with the Western NSW Local Health 
District staff to re-establish full birthing services if the opportunity 
for securing the right mix of staff is made available. 

Ongoing 
 

That further information in regards to midwife led birthing models 
be obtained. 

Ongoing ς meeting held 

 

72/2015 Orana Regional Organisation of Councils (OROC) 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

That Bourke Shire Council participate in discussions in relation to 
the transition of OROC to a Joint Organisation 

Ongoing 

 

 

156/2015 Old Gateway Bridge (Old North Bourke Bridge) 

Responsible Officer Manager Road Services 

DECISION    ACTION TAKEN  

Council to seek Heritage funding to restore the Old North Bourke 
Bridge structure. 

Ongoing 
 

If funding is received Council to go to tender to carry out the 
major repairs required to reopen the Old North Bourke Bridge. 

Refer to the 2015/16 
Operational Plan 

Council to budget $50,000 per year for the ongoing maintenance 
of the Old North Bourke Bridge to assure it is able to support 
emergency vehicles and pedestrians 

Ongoing 

 

214/2015 Proposal to Consider Construction of Additional Weir Capacity 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

Council support the updating of the report in relation to increasing 
the water supply for Bourke including the inclusion of the 
information held by the then Water Conservation and Irrigation 
Commission and the issue of water storage be referred to the 
Town & Village Committee for a more detailed review 

To be referred to the Town 
& Village Committee 
 
See February Committee 
Meeting Minutes 
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265/2015 Tourism & Development Activity Report ς Promotional Idea 

Responsible Officer Manager Tourism & Development 

DECISION    ACTION TAKEN  

Report back to Council regarding the legal and financial 
implications of the painting of the Morven Street Water Tower as 
ǘƘŜ ά.ƛƎ {ǇƭŀǎƘŜ /ƻƭŀ /ŀƴέ 

See February Committee 
Meeting Minutes 
Recommendation 

 

271/2015 Mobile Phone Coverage 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

Council to strongly continue to lobby the Federal Government for 
funding for improved mobile coverage in remote areas of the Shire 

Ongoing 

 

345/2015 Swimming Pool Grant Opportunity 

Responsible Officer Manager Environmental Services 

DECISION    ACTION TAKEN  

Council submit an expression of interest under the Club Grants 
Rounds 3 to undertake Stage 1 of the Master Plan for the upgrade 
of the Bourke War Memorial Swimming Pool involving the 
Installation a Programme Pool and a Water Play Splash Park and 
associated filtration plant. 

Second panel application 
sought and submitted 

 

354/2015 Joint application for Fit for the Future Innovation Fund Grant ς Strategic 
Asset Management System 

Responsible Officer Manager Corporate Services 

DECISION    ACTION TAKEN  

Bourke Shire Council commit to the joint Fit for the Future 
Innovation Grant Application for the purchase of a Strategic Asset 
Management System and accordingly commit a total of $30,000 
(including cash and in-kind) budget to the project 

Funding applications now 
ƛƴǾƛǘŜŘΦ {ŜŜ DaΩǎ ǊŜǇƻǊǘ 

 

355/2015 Financial Accounting Software Upgrade 

Responsible Officer Manager Corporate Services 

DECISION    ACTION TAKEN  

Council seek quotations from the three (3) suppliers identified in 
the report 

Ongoing 

 

370/2015 Closed Session of Council - CONFIDENTIAL - Development Opportunities 
for Bourke 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

General Manager continues to take appropriate action to assist 
facilitate all development opportunities within the Shire. 

Continuing  
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381/2015 Service Level Agreement ς Bourke Waste Advisory Committee 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

General Manager to finalise the Service Level Agreement Ongoing 

 

384/2015 Request for Matters to be Included in The Environment Impact Study for 
The Proposed Small Stock Abattoir 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

Clarification of the amount and type of waste to be generated and 
the proposed method of disposal to be sought 

Letter sent as part of SEARS 

 

385/2015 Meeting of the Far West Initiative Advisory Committee 14/10/2015 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

Develop options to be considered for inclusion in any model for 
the proposed operation of the Far West Initiative for submission 
for consideration by the Far West Initiative Advisory Committee. 
Bourke Shire Council will be hosting the next meeting of the Far 
West Initiative Advisory Committee in Bourke on the 7th 
December 2015 

Ongoing 

 

386/2015 Return of Air Services to Bourke 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

Council provide the successful tenderer with the use of the 
ά.ƻƻƪƛƴƎ hŦŦƛŎŜέ ŀǘ ǘƘŜ ǘŜǊƳƛƴŀƭ 

Fee structure being 
compiled 

A report be brought back to Council regarding the possible 
introduction of a small landing fee to off- set the additional costs 
involved in the maintenance of the terminal building 

Yet to be completed 

 

429/2015 Future Bourke TAFE Building 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

That Council continue to liaise with TAFE Western in relation to 
their plans for their Bourke Campus. 

Ongoing 

That Council actively pursue the retention of TAFE and associated 
infrastructure and service delivery in Bourke 

Ongoing 

 

441/2015 Responsibility of the Enngonia Sports Oval 

Responsible Officer Manager Works 

DECISION    ACTION TAKEN  

MW continue to negotiate with the Enngonia Progress Association 
& report to Town Committee regarding the ongoing maintenance 
of the Enngonia Sports Reserve and prepare a report to the next 
meeting of the Town & Village Committee 

Meetings held 
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456/2015 CONFIDENTIAL-Bourke Emergency Bore Water Transfer System 

Responsible Officer Manager Works 

DECISION    ACTION TAKEN  

That Council accept the tender submitted by Aquawest Pty   Completed 

That Council authorise the affixing of the seal of Council to the 
contact documentation, if, required. 

Completed 

 

457/2015 CONFIDENTIAL - Provision of Bitumen Emulsion REGPRO021617 

Responsible Officer Manager Road Services 

DECISION    ACTION TAKEN  

Council awarded this contract to Downer EDI as a single  source 
supplier to Bourke Shire Council for the Supply and Delivery for the 
36 month period 1/01/2016 to 31/12/2018 

Contract Awarded 

That a provision be allowed for a twelve month extension based 
on satisfactory supplier performance, which may take this contract 
through to 31/12/2019 

Completed 

That if required the seal of Council be affixed to the contract 
documentation for the Supply and Delivery of the Bitumen 
Emulsion Contract. 

Completed 

 

459/2015 CONFIDENTIAL - .ƻǳǊƪŜ ŀƴŘ 5ƛǎǘǊƛŎǘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ- Lease of 
Premises 

Responsible Officer General Manager 

DECISION    ACTION TAKEN  

[ŜŀǎŜ ƻŦ tǊŜƳƛǎŜǎ ōȅ .ƻǳǊƪŜ ŀƴŘ 5ƛǎǘǊƛŎǘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΣ ōŜ 
referred to the next Meeting of Council and the BDCS be invited to 
make a presentation to Council 

Invite issued 

 

06/2016 2016 Western Division Conference 

Responsible Officer General Manager 

Decision Action Taken 

Noted Mayor, Deputy Mayor & GM attend Registrations & 
accommodation complete 

Any other inǘŜǊŜǎǘŜŘ /ǊΩǎ ǊŜƎƛǎǘŜǊ ǘƘŜƛǊ ƛƴǘŜǊŜǎǘ ǿƛǘƘ ǘƘŜ Da Completed 

Council determine, if any what motions they would like submitted Motions Submitted 

That the Mayor, Deputy Mayor & GM be delegated the authority 
to submit additional motions if so warranted 

Completed 

 

07/2016 Preparation of  the 2016/2017 Operational Plan 

Responsible Officer General Manager 

Decision Action Taken 

Advertise in the Western Herald seeking requests from 
individuals/groups for items to be included in the 2016/2017 
Operational Plan, including requests for assistance. 

Advertisement placed 

Items that Council routinely support be included in the 2016/2017 
Operational Plan 

Ongoing 
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08/2016 Village  Consultative Meetings 2016 

Responsible Officer General Manager 

Decision Action Taken 

Advertise the meetings both through the Western Herald and 
village newsletters, where available 

Completed 

 

10/2016 Phase One (1) of the Local Government Act Changes 

Responsible Officer General Manager 

Decision Action Taken 

Review the Proposed changes to be undertaken as part of Phase 1 
of the Changes to the Local Government Act and determine its 
support or otherwise for the changes and make any necessary 
submission 

Submission to be made 

 
Resolution 

42/2016 That the information in the Business Arising as presented on Monday, 22nd February 
2016 be received and noted. 
Moved Cr Hollman   Seconded Cr Dorrington   Carried 

 

  



This is the Minutes of the Ordinary Meeting of Bourke Shire Council held on Monday, 22
nd

 February 2016 in the Council 
Chamber at 9.10am 

This is page 14 of 137 of the Minutes of the Ordinary Meeting of Bourke Shire Council held on Monday, 22
nd

 February 2016 in 
the Council Chambers at 9.10am  

ENGINEERING SERVICES REPORT 

 

File P1.19 

Report: 101/2016 Emergency Works ς Bourke Wharf 

Author Peter Brown, Manager of Works  

Responsible Officer Peter Brown, Manager of Works  

 
Background: 
An inspection of the Bourke Wharf was conducted in November 2015 by Council staff and 
Larry Walker, a bridge contractor. Upon inspection of the wharf structure some safety 
concerns were raised about its stability and the stormwater drain erosion and undermining of 
the head wall, also the top deck of the Wharf was a potential safety concern. 
 

 
Installed a new guard rail to prevent any falls at staircase entrance of the Wharf 

 
Report: 
The above issues have been now repaired to a satisfactory standard with the stormwater 
drain costing $12,350.00 and budgeted for in storm water improvements. The stabilizing of 
the structure cost a further $30,655.00, although not budgeted for savings for the emergency 
works where identified from within the current budget.  
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Decking before repairs 

 

 
Safety works to stop pedestrians tripping over on splinters after repairs 

 
Resolution 

43/2016 That Report 101/2016, Emergency Works ς Bourke Wharf, regarding the remedial 
works undertaken at the Bourke Wharf and the expenditure from within the existing budget be 
noted.   
Moved Cr Stutsel   Seconded Cr Bartley  Carried  Unstarred 
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File No T3.1-L8.21-P13.2 

Report: 102/2016 Supply and Delivery of Traffic Safety Signage  T291516OROC 

Author Mark Gordon, Manager of Roads 

Responsible Officer Mark Gordon, Manager of Roads 
 

Background 
Council is a member of Regional Procurement®. Through this organisation Council is able to 
source supply of goods through a tender process that provides a cost savings to all Councils 
involved. 
 
Introduction 
Detailed below is a recent tender evaluation for the supply and delivery of Traffic Safety 
Signage. 
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Resolution 

44/2016 
1. That Council select Barrier Signs PTY LTD and Artcraft PTY LTD as a panel for the tender 

period and award this contract for the period 1 April 2016 to 31 March 2018, and  
2. That a provision be allowed for a 12 month extension based on satisfactory supplier 

performance, which may take this contract through to 31 March 2019.  
Moved Cr Stutsel  Seconded Cr Bartley   Carried  Unstarred 
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File No L8.24-L8.33 

Report: 309/2016 Local Government Innovation Fund 

Responsible Officer Ross Earl, General Manager 

 
Background: 
In May 2016 the Office of [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ǊŜƭŜŀǎŜŘ ŘŜǘŀƛƭǎ ƻŦ ŀƴ άLƴƴƻǾŀǘƛƻƴ CǳƴŘέ ǿƘƛŎƘ 
was to assist small Councils, those with a population with less than 10,000. 
  
Whilst the details were released last year the Minister has only called for applications over 
the past few days. 
 
Current Situation: 
There has been some discussion regarding the utilisation of the Innovation Fund to assist with 
the purchase of video conferencing equipment for those Councils in the Far West Initiative to 
try and increase the level of communication between those Councils and the Department of 
Premier and Cabinet and the Office of Local Government. The use of this form of 
communication would substantially reduce the amount of traveling required. 
 
This project would require one of the Councils to be the άǎǇƻƴǎƻǊƛƴƎ Council and I have 
indicated that as Bourke Shire has undertaken much of the investigative work to date that it 
would be prepared to accept that role. 
 
It should be noted that this role will not impact on the ability of Council to apply for funding in 
its own right. 
 
Additionally there is an opportunity to fund projects as detailed in the information brochure, 
a section of which is reproduced below. (See further information in your Councillor envelope) 
  
The program aims to improve the long-term sustainability of small Councils and ensure that 
their communities continue to receive quality services.  
 
Applications are invited for projects which focus on:- 

¶ Performance improvement  

¶ Service delivery  

¶ Improved governance  

¶ Systems improvement  

¶ Creative use of technology  

¶ Innovative infrastructure  

¶ Capacity building and sharing innovation.  
 
Examples of projects that may be suitable for funding include:-  

¶ Resource sharing between Councils  

¶ Shared administration  

¶ Improved financial or governance systems  

¶ Alternative service delivery models  
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¶ Service review projects  

¶ Specialty service models  

¶ Projects using new technologies to overcome the challenges of remote/rural 
communities  

¶ Projects using innovative infrastructure building or maintenance techniques that are 
suited to rural/remote applications  

¶ Projects aimed at capacity building within the organisation/s  

¶ Projects that aim to share learning, skills or innovation across multiple Councils  

¶ Projects identified in your CouncilΩǎ Cƛǘ ŦƻǊ ǘƘŜ CǳǘǳǊŜ !Ŏǘƛƻƴ tƭŀn which explore a new 
way of working  

¶ Projects that build on existing innovations that are working well or can be extended to 
other Councils will be considered on a case by case basis.  

 
Financial Implications: 
The program provides one-off grants of:- 

¶ Up to $150,000 for individual Councils  

¶ Up to $400,000 for projects involving more than one Council (at least one of which 
must have a population of <10,000).  

 
For each grant, a co-contribution of at least 30% is required from the Council, or Council 
group.  
 
This contribution can be either cash or in-kind contributions, such as labour, equipment, 
facilities, land/property or other resources.  
 
The funding is mainly for implementation costs, but up to 20% can be allowed for project 
planning and administration. 
 
It would appear that there is nothing preventing Councils from submitting multiple 
applications. 
 
Recommendation: 
1. That the General Manager in consultation with the MANEX team identifies potential 

projects for funding and that applications are lodged. 
2. That  Council participate in the lodgement of a joint grant funding application that will 

provide benefit to Council and economies of scale achieved 
 
Resolution 

45/2016 
1. That the General Manager in consultation with the MANEX Team identify potential projects 

for funding and that applications be lodged. 
2. That  Council participate in the lodgement of a joint grant funding application that will 

provide benefit to Council and economies of scale achieved 
Moved Cr Dorrington   Seconded Cr Hollman    Carried 
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File No L8.24-L8.33 

Report: 310/2016 Update of Far West Initiative 

Responsible Officer Ross Earl, General Manager 

 
Background: 
The establishment of the Far West initiative (FWI) has been the subject of numerous reports 
to Council in conjunction with the reports detailing the implementation of the Local 
Government Reform Process currently being undertaken by the New South Wales Office of 
Local Government and the Department of Premier and Cabinet. 
 
While there has been limited progress in the development the FWI to date it is still 
progressing and the report serves to ensure that Council is kept informed. 
 
Current Situation: 
A series of teleconferences have been held involving the eight (8) Councils to ensure that 
each of the other Councils is aware of the position of each other and also to share general 
information. Some have involved the Mayors and others just the General Managers. 
 
On the 5th February a teleconference was held between the General Managers and the 
Department of Premier and Cabinet to ensure that everyone was aware of what was 
happening as the time between meetings has been quite lengthy. 
 
Coming out of that meeting the following was confirmed:- 

¶ The meeting of the Far West Advisory Committee (FWIAC) scheduled for the 8th March 
2016 in Walgett has been postponed until the 6th April 2016 in Wentworth to allow 
the Minister to attend. 

¶ There will be a teleconference on the 11th March 2016 which the Minister should take 
part. 

¶ There had been a reasonable response to the request for information on existing 
collaborative models which could be used to help develop a Draft Model for the FWI. 

¶ The Models should be out to the COMMITTEE MEMBERS for comment in March. 

¶ The discussion paper should be out early July. 
 
It is interesting to note from the minutes of Cobar Shire that they have made an approach to 
be removed from the Far Western Initiative concept. 
 
There has been to no response to date from the Minister in regards to the seven (7) points 
that the eight (8) member Councils raised at the last meeting of the FWIAC, however, I am 
assured that a response is being prepared. 
  
Financial Implications: 
The only costs to date have been those incurred at the attendance at the meetings in relation 
to the Far West Initiative.  
 
If established it is likely the Far west Initiative will have a substantial financial impact on each 
of the Councils involved. 
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Resolution 

46/2016 
1. That Council note the change of date and location of the next meeting of the Far West 

Initiative Advisory Committee which is now to be held on the 6th April 2016 in Wentworth. 
2. That Council note the teleconference involving all members of the Far West Initiative 

Advisory Committee and including the Minister of Local Government Hon. Paul Toole M.P. 
to be held on the 11th March 2016. 

3. That Council note the ŘǊŀŦǘ ǘƛƳŜǘŀōƭŜ ŦƻǊ ǘƘŜ ǊŜƭŜŀǎŜ ƻŦ ǘƘŜ ά5ƛǎŎǳǎǎƛƻƴ tŀǇŜǊέ ƛƴ ǊŜƭŀǘƛƻƴ 
to the Far West Initiative  

Moved Cr Dorrington    Seconded Cr Hollman   Carried 

 

 

File No A4.3-C12.1- 

Report: 311/2016 Council Meetings March and April 2016 

Responsible Officer Ross Earl, General Manager 

 
Background: 
CouncilΩǎ ƴƻǊƳŀƭ ǘƛƳŜ ŦƻǊ ƛǘǎ hǊŘƛƴŀǊȅ aŜŜǘƛƴƎǎ ƛǎ фΦллŀƳ ƻƴ ǘƘŜ ŦƻǳǊǘƘ aƻƴŘŀȅ ƻŦ ŜŀŎƘ 
month with the exception of December. 
 
Current Situation: 
Council has previously resolved to hold the March meeting on the 21st March as the normal 
meeting day is Easter Monday and has also resolved to hold is April Meeting on the 18th April 
with the normal meeting date of 25th April being ANZAC Day. 
 
Council staff will ensure that the change of date in advertised in the local press in accordance 
with Local Government Act 1993 Section(9)(1). 
 
Financial Implications: 
There are significant financial implications arising from the change of date 
 
 
Resolution 

47/2016 That the information regarding the March and April 2016 Council Meetings be noted. 
Moved Cr Stutsel  Seconded Cr Bartley  Carried   Unstarred 
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File No P4.1 

Report: 312/2016 Time table for the Production of the 2015/2016 Operational Plan 

Responsible Officer Ross Earl, General Manager 

 
Background: 
Council has previously adopted a draft timetable for the preparation and adoption of the 
Draft Operational Plan for 2016/2017. 
 
Current Situation: 
Work is well advanced on the preparatory work and should proceed in accordance with the 
previous adopted timetable which is as follows:- 
 
Timetable for the Preparation and Adoption of the 2016/2017 Operation Plan 

January 4thth Preparation Commenced 

March 9th      MANEX Meeting to Finalise Preliminary Document 

March 11th      Draft Document Distributed 

March 14th    Meeting of Corporate Services Committee to consider preliminary Document  

March 21st  Draft Document to Council for approval to proceed to advertisement 

April 4th     Provision for an additional  meeting should it be required 

April 14th          Period of Public Notices Commences 

May 16th        Closing Date for submissions to be lodged 

May 23rd        Submissions presented to Council for Consideration 

May 23rd        Subject to any amendments the Operational Plan is to be adopted 

June 5th          Final Document published and distributed 

 
Financial Implications: 
The Operation Plan includes the Budget and Revenue Plan for the year and is the most 
importance document that Council prepares each year. 
 
Resolution 

48/2016 That the report timetable for the production of the 2016/2017 Operational Plan be 
received and noted.  
Moved Cr Stutsel  Seconded Cr Bartley  Carried  Unstarred 

 

 

File No  P4.1 

Report 313/2016 Delivery Plan 2nd Quarter review 2015-16 

Author Phil Johnston, Manager of Tourism & Development 

Responsible Officer Ross Earl, General Manager  

 
Enclosed is the second quarter review of Bourke Shire CouncilΩǎ 5ŜƭƛǾŜǊȅ tƭŀƴ ŦƻǊ нлмр-2016. 
The report highlights the progress made towards the actions as indicated in our Community 
Strategic Plan and subsequent Delivery Plan. 
 
Overall progress towards achieving the goals set out in the delivery plan is progressing well 
with just a few exceptions that continue to prove difficult to implement or make progress on. 
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Of note it has been difficult to achieve improved mobile phone services for our more remote 
communities. Our State and Federal representatives are aware of the need for improved 
services and Shire staff and Councillors continue to lobby.  
 
We have also tried unsuccessfully to gain funding for the development of a Cultural Centre. It 
is still felt that this is important for our community and again we continue to work with third 
parties to try and realise this goal. This is also the case for a community garden with progress 
still to be made. 
 
Most items contained within the Delivery plan are underway and the majority have 
progressed to a 50% level half way through the year. Most of the deliverables within the 
delivery plan are also CouncilΩǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ǿƛǘƘ ŀ ǎǘǊƻƴƎ ŜƳǇƘŀǎƛǎ ƻƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ 
community agencies, governance and statutory obligations in regards to water and road 
maintenance. 
 
Overall I am pleased with progress made towards the delivery plan for 2015-16 with several 
items such as the yearly audit and improvements to CouncilΩǎ ƻǾŜǊŀƭƭ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ōŜing a 
highlight.  
 
Resolution  

49/2016 That Council note the second quarter Delivery and Operational Plan report as 
presented to the February 2016 meeting of Bourke Shire Council. 
Moved Cr Dorrington   Seconded Cr Davis    Carried 
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File No  

Report: 314/2016 Far West Initiative- Funding to Secure Video Conferencing  
Facilities 

Responsible Officer Ross Earl, General Manager 

 
Background: 
The Councils in the Far West Initiative have for some time being evaluating the benefits of the 
installation of video conferencing facilities.  
 
Bourke Shire Council staff has played a leading role in investigating and identifying options. 
 
Current Situation: 
The Minister for Local Government, the Hon. Paul Toole MP, last week in a press release 
indicated that the Office of Local Government will provide funding for the purchase of the 
equipment. A copy of the press release is attached. 
 
Bourke Shire has been asked to consider the coordination of the purchase of the equipment 
on behalf of the other Councils and I have agreed to undertake that role. 
 
Financial Implications: 
Depending on the type of hardware that will be purchased there will be a significant cost 
saving for Council in relation to the purchase. 
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One of the issues with the video conferencing is to ensure that the telephone connection is 
able to cope with the data and as such the cost of the line rental can be relatively high. With 
the roll out of the NBN over the next twelve months this cost will hopefully be reduced. 
 
The rental of lines highlights the disadvantage that people living in rural and remote areas   
currently have to put up with in terms of cost.  
 
One of the critical components of the installation of the video conferencing facilities is to 
ensure that the line rental is affordable and that the line is able to support the data transfer. 
 
One of the significant saving will be the reduction of travel time and associated expenses 
which hard to quantify.  
 
Resolution 

50/2016 
1. That the report in relation to the supply and installation of video conferencing facilities be 

received and noted. 
2. That Council write to the Minister thanking him for his offer to fund the video conferencing 

equipment. 
3. That Council note the agreement for Bourke Shire Council to assist in the facilitation of the 

purchase of the equipment. 
Moved Cr Davis   Seconded Cr Bartley    Carried 
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File No  

Report: 315/2016 Local Government Act ς Submission in Relation to the Proposed 
Changes to the Local Government Act 

Responsible Officer Ross Earl, General Manager 

 
Background: 
In conjunction with the Local Government Reform Process and the work done by the 
Independent Local Government Review Panel, work was also undertaken by the Local 
Government Acts Taskforce on the update of the Local Government Act. 
 
The findings of the Local Government Task Force have been previously reported to Council. 
 
The findings of the Local Government Acts Taskforce were presented to the Government for 
their consideration. 
 
Following their consideration and the outcome of some of the recommendations of the Local 
Government Independent Review Panel the Government has now put out a paper dealing 
with the changes they intend reviewing as part of Phase I of the changes to the Local 
Government Act. 
 
The proposed changes under Phase1 were included in the January Business Paper and can 
also be accessed at http://www.fitforthefuture.nsw.gov.au/content/creating-new-legislation 
 
Submissions in relation to the proposed changes have been invited and these close on the 
15th March 2015. 
 
Current Situation: 
Ashley Wielinga, the General Manager of Warren Shire Council has on behalf of the Orana 
Regional Organisation of Councils  (OROC ) has prepared a draft  submission and subject to 
some minor amendments, it will go to the next meeting of OROC for endorsement having 
ŀƭǊŜŀŘȅ ōŜƛƴƎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ ƳŜŜǘƛƴƎ ƻŦ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜΦ ! 
copy of the draft submission is tabled. 
 
Financial Implications: 
The preparation of a joint response highlights the benefits of Councils membership of OROC 
and the allocation of similar tasks results in a cost benefit to all Councils. 
 
The financial implication emanating for the changes to the Local Government are hard to 
quantify at this stage. 
 
Resolution 

51/2016 
1. That Council note the submission prepared on behalf of the member Councils of OROCC 
2. That subject to any minor amendments being agreed to by its delegates to the board of 

OROC that Council endorses of the joint submission. 
Moved Cr Dorrington   Seconded Cr Davis   Carried 

 

http://www.fitforthefuture.nsw.gov.au/content/creating-new-legislation
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File No  

Report: 316/2016 Outcomes of  Community Consultation Meetings 

Responsible Officer Ross Earl, General Manager 

 
Background: 
Council have over the past few years undertaken a series of community consultation 
meetings across the shire before the preparation of the operational Plan to allow residents to 
have input in relation the plan. 
 
Additionally the community consultation meetings provide the opportunity to visit the 
outlying areas to see first- hand some of the issues of concern to the residents and also 
undertake inspections of the facilities. 
 
Current Situation: 
The meetings were held last week with a reasonably good response at most of the meetings 
with a number of issues raised. 
 
Whilst there was some positive feedback there was also some criticism of Council in the main 
the criticism was constructive. 
 
The staff who attended took notes of the matters raised and will follow up on the issues and 
respond the various progress associations so that the information can be disseminated across 
the communities. 
 
Financial Implications: 
The costs incurred are covered by an allocation within the 2015/2016 Operational Plan 
 
Resolution 

52/2016 
1. Recommended that the Report in relation to the Community Consultations Meetings be 

received. 
2. That Staff ensure that the issues raised are responded to in a timely manner. 
Moved Cr Hollman   Seconded Cr Davis    Carried 
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CORPORATE SERVICES DEPARTMENT REPORT 

 

File No F1.1 

Report: 405/2016 Bank Reconciliation & Statement of Bank Balances 

Responsible Officer Leonie Brown, Manager Corporate Services 

 
Bank Reconciliation for the period ending 31st January 2016 

Balances as per Bank Statement $514,862.19 

Plus: Deposit not shown $507.65 

Less: Unpresented Cheques $428.25 

Less: Unpresented Auto Pays $31,775.58 

Balance as per Cash Book $483,166.01 

 
Reconciled Ledger Accounts as at 31st January 2016 

Fund or Account Current Balance Overdraft Statutory Limit 

General $8,498,905.37 $200,000.00 

Water $3,323,795.81  

Sewer $902,362.04  

Trust $186,588.95  

Total Funds $12,911,652.17  

 
Investments as at 31st January 2016 

National Australia Bank $2,017,588.20 3.05 % 305 Days A1+ 

National Australia Bank $1,436,656.81 3.00 % 305 Days A1+ 

National Australia Bank $400,000.00 2.90 % 184 Days A1+ 

National Australia Bank $1,015,780.83 2.90 % 184 Days A1+ 

National Australia Bank $1,065,968.60 2.85 % 184 Days A1+ 

National Australia Bank $710,394.38 2.85 % 182 Days A1+ 

National Australia Bank $600,000.00 2.87 % 182 Days A1+ 

National Australia Bank $1,256,130.98 2.80 % 90 Days A1+ 

National Australia Bank $402,781.37 2.80 % 90 Days A1+ 

National Australia Bank $625,030.19 2.90 % 90 Days A1+ 

National Australia Bank $1,000,000.00 3.05 % 183 Days A1+ 

National Australia Bank $367,908.22 3.00 % 90 Days A1+ 

National Australia Bank $1,530,246.58 3.05 % 184 Days A1+ 

Total Investments $12,428,486.16    

 
In accordance with Clause 212 of the Local Government Act (General) Regulation 2005 is 
certified that the above investments have been made under Sec 625 of the Local Government 
Act and CouncilΩǎ LƴǾŜǎǘƳŜƴǘ tƻƭƛŎȅΦ 
 
Reconciliation at 31st January 2016 

Balance as per cash book $483,166.01 

Investments $12,428,486.16 

Total, equalling Reconciled Ledger $12,911,652.17 
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Statement of Bank Balances as at 31st January 2016 

 Balance Transaction Balance 

 31st December 2015  31st January 2016 

General Fund $9,192,120.13 -$693,214.76 $8,498,905.37 

Water Fund $3,315,604.02 $8,191.79 $3,323,795.81 

Sewer Fund $928,937.58 -$26,575.54 $902,362.04 

Trust Fund $200,943.99 -$14,355.04 $186,588.95 

Investments -$12,898,219.74 $469,733.58 -$12,428,486.16 

Totals $739,385.98 -$256,219.97 $483,166.01 

 
Balance of all Funds as at 31st December 2015                  
$739,385.98 

Add Receipts for  

(a) Rates $93,152.36 

(b) Other Cash  $711,417.57 

  

Deduct payments for  

(a) Paid since last meeting $1,530,523.48 

(b) New Investment  -$469,733.58 

Balance as 31st January 2016 $483,166.01 

 
Resolution 

53/2016 That the Certificate of Reconciliation of the Cash Book for all funds of the Council and 
the Statement of Bank Balances as at 31st January 2016 be noted. 
Moved Cr Dorrington    Seconded Cr Hollman   Carried 

 
Leonie Brown 
MANAGER OF CORPORATE SERVICES 
 

 

File No: F1.1 

Report: 406/2016 Investment Report as at 31st January 2016 

Responsible Officer: Leonie Brown, Manager Corporate Services 

 
Introduction 
Under the Local Government Act 1993 and Local Government (General) Regulation 2005, the 
Responsible Accounting Officer is required to report on CouncilΩǎ LƴǾŜǎǘƳŜƴǘ ǇƻǊǘŦƻƭƛƻ ƻƴ ŀ 
monthly basis. 
 
Background 
The report is submitted monthly to Council 
 
Issues 

¶ Investments are in accordance with Division of Local Government Guidelines and CouncilΩǎ 
Investment Policy 

¶ Statutory obligations are being met 
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¶ Councillors roles as resource allocators and policy directors are satisfied 
 
Assessment 
1. Legal Implications Including Directives and Guidelines 

Local Government Act 1993 
Local Government (General) Regulation 2005 
 
The management of CouncilΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ƛǎ ŘŜƭŜƎŀǘŜŘ ōȅ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊ ǘƻ ǘƘŜ 
Manager Corporate Services. 

 
2. Financial Implications/Consideration 

The 2015/16 Budget estimates the total investment revenue as $295,000 which represents 
an estimated return of 2.95%. This revenue is split proportionally across General, Water 
and Sewer Funds and changes on a monthly basis in accordance with cash flow 
requirements.  

 
The market value of CouncilΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ƘŜƭŘ ŀǎ ŀǘ омst January 2016 is $12,428,486.46. 
 
Investment income earned as at 31st December 2015 is $133,874.83. 

 
3. Policy Provisions ς Council Policy and Procedure 

Policy 1.8.10 ς Investment Policy adopted 28th May 2012. 
Ministerial Investment Order ς 12th January 2011 

 
4. Strategic Implications ς Implications For Long Term Plans/Targets 

Funds are invested in accordance with identified cash flow requirements 
 
Investment Portfolio 
CouncilΩǎ ŎǳǊǊŜƴǘ LƴǾŜǎǘƳŜƴǘ tƻǊǘŦƻƭƛƻ ƛǎ ŀǎ Ŧƻƭƭƻǿǎ:- 
Investments as at 31st January 2016 

National Australia Bank $2,017,588.20 3.05 % 305 Days A1+ 

National Australia Bank $1,436,656.81 3.00 % 305 Days A1+ 

National Australia Bank $400,000.00 2.90 % 184 Days A1+ 

National Australia Bank $1,015,780.83 2.90 % 184 Days A1+ 

National Australia Bank $1,065,968.60 2.85 % 184 Days A1+ 

National Australia Bank $710,394.38 2.85 % 182 Days A1+ 

National Australia Bank $600,000.00 2.87 % 182 Days A1+ 

National Australia Bank $1,256,130.98 2.80 % 90 Days A1+ 

National Australia Bank $402,781.37 2.80 % 90 Days A1+ 

National Australia Bank $625,030.19 2.90 % 90 Days A1+ 

National Australia Bank $1,000,000.00 3.05 % 183 Days A1+ 

National Australia Bank $367,908.22 3.00 % 90 Days A1+ 

National Australia Bank $1,530,246.58 3.05 % 184 Days A1+ 

Total Investments $12,428,486.16    

 
Percentage of Total Portfolio  100 % 
Average Investment Yield   2.92% 
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Discussions/Comments 
The Investment portfolio decreased by $469,733.58 during the period. 
 
The investment portfolio is invested in term deposits with the National Australia Bank. The 
investment portfolio is regularly reviewed in order to maximise investment performance and 
minimise risk. 
 
The Government Guarantee on Investments up to $1 million dollars has now expired and the 
new cap of $250,000 has replaced the scheme.  
 
Certification ς Responsible Accounting Officer 
I hereby certify that the investments listed in the attached report have been made in 
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 
Government (General) Regulation 2005 and CouncilΩǎ LƴǾŜǎǘƳŜƴǘ tƻƭƛŎȅΦ 
 
Resolution 

54/2016 
1. That the report regarding CouncilΩǎ LƴǾŜǎǘƳŜƴǘ tƻǊǘŦƻƭƛƻ ŀǎ ŀǘ омst January 2016 be 

received and noted. 
2. That the Certificate of the Responsible Accounting Officer be noted and the report 

adopted. 
Moved Cr Dorrington    Seconded Cr Hollman   Carried 

 

 

File No: F1.6 

Report: 407/2016 Operational Plan Review to 31st December 2015   

Responsible Officer: Leonie Brown, Manager Corporate Services 

 
Introduction 
Clause 203 (1) of the Local Government (General) Regulation 2005 (the Regulations) requires 
a CouncilΩǎ wŜǎǇƻƴǎƛōƭŜ !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊ to prepare and submit a Quarterly Budget Review 
Statement (QBRS) to the governing body of Council within two (2) months of the end of the 
quarter. Submitted hereunder is that report:-  
 
Background 
The Division of Local Government released guidelines on the preparation of QBRS to Council 
in December 2010 with mandatory reporting in line with the guidelines commencing in July 
2011. 
 
The QBRS must show, by reference to the estimated income and expenditure that is set out in 
the operational plan adopted by Council for the relevant year, a revised estimate of income 
and expenditure for that year. 
 
The guidelines also require the budget review statement to include a report by the 
responsible accounting officer as to whether or not they consider the statement indicates 
Council to be in a satisfactory financial position (with regard to its original budget) and if not, 
to include recommendations for remedial action. 
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Issues 

¶ The QBRS must be prepared by the Responsible Accounting Officer and presented to 
Council within two months of the end of the quarter. 

¶ ¢ƘŜ ƳƛƴƛƳǳƳ ŦƻǊƳŀǘ ƻŦ ǘƘŜ v.w{ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ǘƘŜ 5ƛǾƛǎƛƻƴ ƻŦ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘΩǎ 
Guidelines in December 2010. 

 
Assessment 

(a) Legal Implications Including Directives and Guidelines 
Local Government (General) Regulation 2005 (the Regulations) clause 203 requires a 
CouncilΩǎ wŜǎǇƻƴǎƛōƭŜ !ŎŎƻǳƴǘƛƴƎ hŦŦƛŎŜǊ ǘƻ ǇǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ ŀ ǉǳŀǊǘŜǊƭȅ ōǳŘƎŜǘ 
review statement to the governing body of Council within two months of the end of 
the quarter 
Division of Local Government ς Quarterly Budget Review Guidelines issued December 
2010. 
 

(b) Financial Implications/Considerations 
CouncilΩǎ ƻǊƛƎƛƴŀƭ ōǳŘƎŜǘ ǿŀǎ ŀŘƻǇǘŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ нлмрκнлмс hǇŜǊŀǘƛƻƴŀƭ tƭŀƴ ƻƴ 
25th May 2015 and reflected an overall cash based surplus of $513,576. 
 

(c) Policy Provisions ς Council Policy and Practice 
Nil 
 

(d) Strategic Implications ς Implications for Long Term Plans/Targets 
Community Strategic Plan  
Delivery Program/Operational Plan 

 
Discussion 
The QBRS has been prepared for the December 2015 review period and is presented to 
Council for consideration. 
  
This review has been undertaken in consultation with the General Manager, Managers and 
other officers where applicable.  
 
Overall Financial Position 
The revised consolidated budget result following the December QBRS is estimated to be a 
surplus of $555,571. 
 
A break-up of the funds are detailed in the table below once depreciation has been added 
back: 

Fund Expenses Revenues Depreciation Operating result 

General ($32,478,714) $29,007,311 $3,509,200 $37,797 

Water ($4,755,890) $4,760,468 $339,120 $343,698 

Sewer ($1,291,680) $1,291,716 $174,040 $174,076 

Total ($38,526,284) $35,059,495 $4,022,360 $555,571 
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The adjustments which have been identified during the Review are summarised below:- 
 
Operating and Capital Works Budgets: 

Adjustment Description Budget Impact 

Operational Income ς additional 211,106 

Operational Expenses ς additional (183,722) 

Capital Income and Contributions - increase 1,675,368 

Capital Expenditure - additional (1,714,125) 

Transfer to/from Reserves  

Net adjustment - Budget (11,383) 

 

Summary Budget Impact 

Original Budget surplus 513,576 

Adjustments from QBRS September 2015 53,378 

Adjustments from QBRS December 2015 (11,383) 

Revised Budget Surplus $555,571 

 
Carried forward works and re-votes from 2014/2015  
There was a number of uncompleted works and a number of unstarted projects from 
2014/2015 year which need to be carried forward into the 2015/2016 financial year.  
 
The lists of started but uncompleted projects are detailed below for CouncilΩǎ ƴƻǘŀǘƛƻƴΦ !ƭƭ 
unspent monies on these projects were placed in reserves at year end and will be brought 
forward to cover the cost of these projects.  
 
These works with their matching reserves and/or unspent grant monies will be added to the 
2015/2016 budget. 
  

Job 
number 

Description Amount Funded by $ Details 

12305326  Grandstand reconstruction 
Davidson Oval  

$129,662  $129,662  C/f Reserve  

12703020  Pre School Upgrade $62,515  $62,515  C/f Reserve  

12707200  Stormwater Upgrade (Loan Funds) $489,542  $489,542  C/f Reserve  

12713004  Stormwater Upgrade (Reserve)   $10,000  $10,000  C/f Reserve  

12711020 Bourke Airport Upgrade  $230,000  $230,000  C/f Reserve  

12707017 Culvert in Subdivision $35,000 $35.000 C/f Reserve 

12702030 Upgrade Security Cameras $50,000 $50,000 C/f Reserve 

12720010 Back O Bourke Carpark Upgrade $50,000 $50,000 C/f Reserve 

11804012 ePlanning EHC Project $15,000 $15,000 C/f Grant 

11804013 ePlanning Tracking Project    $10,000 $10,000 C/f Grant 

12003066 Environmental Imp ς Waste $39,218 $39,218 C/f Grant 

12306020 Youth Develop Strategy $8,776 $8,776 C/f Grant 

11901832 Outdoor Concert Series $4,733 $4,724 C/f Grant 

31508098 Water Program Enngonia $26,000 $26,000 C/f Grant 
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Conclusion 
The financial position of Bourke Shire Council as at 31st December 2015 is considered to be 
satisfactory and is confirmed by the Report from the Responsible Accounting Officer provided 
under separate cover to Council. 
 
Full details of the review are included as an attachment to the Business Paper. 
 
Recommendation: 
1. ¢Ƙŀǘ ǘƘŜ ŘƻŎǳƳŜƴǘ ŜƴǘƛǘƭŜŘ άvǳŀǊǘŜǊƭȅ .ǳŘƎŜǘ wŜǾƛŜǿ {ǘŀǘŜƳŜƴǘ ς 5ŜŎŜƳōŜǊ нлмрέ ōŜ 

received and noted. 
2. That the variations of income and expenditure as identified ƛƴ ǘƘŜ άvǳŀǊǘŜǊƭȅ .ǳŘƎŜǘ 

Review Statement ς 5ŜŎŜƳōŜǊ нлмрέ ōŜ ŀǇǇǊƻǾŜŘ ŀƴŘ ǾƻǘŜŘΦ 
 
Resolution 

55/2016 
1. ¢Ƙŀǘ ǘƘŜ ŘƻŎǳƳŜƴǘ ŜƴǘƛǘƭŜŘ άvǳŀǊǘŜǊƭȅ .ǳŘƎŜǘ wŜǾƛŜǿ {ǘŀǘŜƳŜƴǘ ς 5ŜŎŜƳōŜǊ нлмрέ ōŜ 

received and noted. 
2. That the variations of income and expenditure as idŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ άvǳŀǊǘŜǊƭȅ .ǳŘƎŜǘ 

Review Statement ς DecemōŜǊ нлмрέ ōŜ ŀǇǇǊƻǾŜŘ ŀƴŘ ǾƻǘŜŘΦ 
Moved Cr Dorrington    Seconded Cr Hollman   Carried 
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File No: A11.2.21-E1.4 

Report: 501/2016 Construction of New Community Facility ς Pre School 

Responsible Officer: Phil Johnston, Manager Tourism and Development 

 
Background 
In November 2012 a fire at the old Pre School in Hope Street meant that the building was 
made inhabitable due to the large amount of asbestos used in the original building materials. 
In conjunction with the insurer, a decision was made to demolish the building on the site and 
rehabilitate the land. As a result of the demolition a payout figure was negotiated between 
Council and the insurer for the cost of the reinstatement of a building of a similar size. 
 
The budgeted payout was $735,032 after the clean-up costs were paid. 
 
Bourke Shire Council ŀŦǘŜǊ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ .ƻǳǊƪŜ ŀƴŘ 5ƛǎǘǊƛŎǘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ ǘƘŜƴ 
agreed to rebuild the Bourke Pre School on a site at the Old Golf Club and continue to 
ŘŜǾŜƭƻǇ ǘƘƛǎ ǇǊŜŎƛƴŎǘ ŦƻǊ ǘƘŜ ǳǎŜ ƻŦ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΦ 
 
Construction 
In early 2014 Barnson Pty Ltd were engaged to undertake preliminary design works for a new 
Community Building which would be used as a Pre School. These design works were 
ǳƴŘŜǊǘŀƪŜƴ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ .ƻǳǊƪŜ ŀƴŘ 5ƛǎǘǊƛŎǘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ /ƻƳƳƛǘǘŜŜ ǿƛǘƘ 
an overall goal of developing a Centre with two (2) class rooms and giving the capacity to 
expand the number of children in the service from 29 to 39 should the need arise. 
 
In June 2014 the Council resolved to call tenders for the construction of the Pre School based 
ƻƴ ǘƘŜ ŘŜǎƛƎƴ ōȅ .ŀǊƴǎƻƴ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ .ƻǳǊƪŜ ŀƴŘ 5ƛǎǘǊƛŎǘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ ŀƴŘ 
Council.  
 
The tender process was developed and managed by Barnson Pty Ltd and as a result a 
recommendation was made to Council on 15th December 2014 to proceed to contract Rofra 
Pty Ltd to construct the new Pre School. 
 
The construction process began in early 2015 with builders from Rofra Pty Ltd on site from 
late February to undertake the construction. The construction ran relatively smoothly with 
only a small number of issues that needed to be dealt with.  

 
 
 
 
 
  


