Bourke ShireCouncill
Minutes

Ordinary Meeting ofCouncilheld at the
CouncilChambers at
Bourke Shire€Council Offices
At 29 Mitchell Street, Bourke

Ordinary Meeting of Councill
Monday, 22" February 2016

General Manager: Ross Earl



This is the Minutesf the Ordinary Meeting dBourke Shire Countiéld on Monday, vy February 2016 in th€ouncil

Chamber at 9dam

PRESENT

Cl2.1
Councibrs | 18/01 | 12/02 | 22/02 21/03 | 18/04 | 23/05 | 27/06 | 25/07 | 22/08 | 26/09 | 24/10 | 28/11
Cr Andrew Lewis| P P P
Cr Barry Hollman| AP P P
Cr Cec Dorringtor] P AP P
Cr Jack Bennett P P P
Cr Lachlan Ford P AP AP
Cr Robert Stutsel| P P P
Cr Sally Davis 9.(|):;am P P
Cr Sarah Barton P P P
Cr Stuart Johnsor] P AP P
Cr Victor Bartley P P P
Staff
Ross Earl General Manager

Leonie Brown

Manager Corporate Services

PhilJohnston

Manager of Tourism & Development

Mark Gordon

Manager Road Services

Peter Brown

Manager Services

Dwayne Willoughby

Manager Environmental Services

Kai HowardDakman

Executive Assistant/Minutes

OPENING PRAYER

Cr Dorringtoropened the meeting ith a prayer.

REMEMBRANCE

Counciltood in silence in the memory of the following:
Paul Mannix

Dorothy Hopkins

Eileen Waters
Carol Middleton
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APOLOGIES

The General Manager advised thatapolog had been received from Cr Ford

Resolution

37/2016 That the apologyeceived from CFordbe noted and that a leave of absence be
granted.

Moved CiHollman Seconded dporrington Carried

DECLARATION OF INTEREST

Nil declarations for the Ordinary Meeting of Council held on Mond&$F2Bruary

2016.

MAYORAL MINUTE

Date Event

18/01/2016 Council Meeting

25/01/2016 Dinner with Australia Day Ambassador, Justin Jdnesgy

26/01/2016 Australia Day Celebration and Naturalisation Ceremony at the Wharf

02/02/2016 Town Committee Meeting

04/02/2016 Travelled to Cunnamulla with GM & MT&D to meet with Mayor & GM d
Murweh Council (Charleville) at Paroo Council Chamlmissussions helg
regarding proposed new abattoir at Bourke & possible effect on opera
at Charleville abattoir

05/02/2016 Staff Traiing Day

08/02/2016 Attending meeting in Dubbo with GM, MCS, James Price & Jim Sarin
CAPRA to discuss abattoir

12/02/2016 Extraordinary Meeting of Council to discuss Federal Grant for Abattoir

17/02/2016 Attended Town Consultative Meeting at Cou@tiambers

18/02/2016 Attended Village Consultation meetings at both Enngonia & Fords Bri

Resolution

38/2016That the information in the Mayoral Minute as presente@éuncibn Monday 22
February 2016e noted.
Moved Cr Lewis

Carried
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STARRING OF ITEMS

A number of items have been starred for discussion. The Mayor received requests to star
additional items to be discussed. The following additional items were identified for discussion.

Report No Report Name Responsible
Officer
/2016 Notice of Motion Mayor
/2016 GeneralManagef lBate Reports GM
3132016 | Delivery Plan™ Quarter Review 2015/16 MCS

314/2016 | Far West InitiativeFunding to Secure Video Conferencing Facil| GM

315/2016 | Local Government ActSubmission in Relatido the Proposed GM
Changes to the Local Government Act

316/2016 | Outcomes of Community Consultation Meetings GM
102/2016 | Engineering Services Activity Report MS
Resolution

392016 That recommendations as detailed in thestarred items in the Agendar the
Ordinary Meeting o€ounciheld on Monday22™ Februan2016 be adopted.

Moved CiStutsel Seconded (Bartley Carried
CONFIRMATION OF THE MINUTES
Resolution

40/2016 That theMinutes of theOrdinaryMeeting ofCounciheld on Monday18" January
and the Extraordinaryleeting held on Friday, $Zebruan2016 be confirmed as a true and
accurate recordgof thosemeetings.

Moved CiDorrington Seconded GHoliman Carried

NOTICE OF MOTION

Councibrs Stutsel and Bartley have submitted attached notice of motion.

Moved:- “that a report be brought te Council, as a matter of urgency, setting out the framework
for an enhanced tourism fungtion, by involving the local tourism related industries in the planning,
co-ordination and exeC}tiér of the tourism function”

-

/}.‘" /':7' . A
/Y W4
cr \,.ﬂ__// cr Y :()“C/
A W, = st S 5
/(,:EA/ A58~ Vig pd 577277C7
Resolution

41/2016 Thata report be brought back 8ouncil as a matter of urgency, setting out the
framework for an enhanced tourism function, by involving the local tourism related indusjries
in the planning, coordinaticeind execution of the tourism function.

Moved CiStutsel Seconded (Bartley Carried
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CALENDAR OF EVENTS

Month/ Meeting Time Event Location
Year Date
2016
February | 2™ 12.00pm Town & Villages Committee CouncilChambers
3" 9.30am Local Recue Committee RFS North Bourke
3" 10.30am Local Emergency Management | RFS North Bourks
Committee
120 3.30pm Extraordinary Meeting d@ouncil CouncilChambers
16" 9¢ 11.00am| Louth Village Meeting Louth
16" 2¢ 3.00pm | Wanaaring Village M&ag Wanaaring
17" 6 ¢ 8.00pm | Bourke Community Meeting CouncilChambers
18" 9¢ 11.00am| Enngonia Village Meeting Enngonia
18" 1¢ 3.00pm | Fords Bridge Village Meeting Fords Bridge
22" 9.00am CounciMeeting CouncilChambers
March 6" ¢ 8" Western Division Conference Lightning Ridge
140 2.00pm Corporate Planning Committee CouncilChambers
21% 9.00am CounciMeeting CouncilChambers
22 2.00pm Traffic Committee Meeting Conference Roonj
April 18" 9.00am CounciMeeting Cound Chambers
25" ANZAC Day Central Park
May 23¢ 9.00am CounciMeeting CouncilChambers
June 5 Operational Plan Distributed
27" 9.00am CounciMeeting CouncilChambers
July 25" 9.00am CounciMeeting CouncilChambers
August 22" 9.00am CounciMeeting CouncilChambers
September 26" 9.00am CounciMeeting CouncilChambers
October | 24" 9.00am CounciMeeting CouncilChambers
November| 28" 9.00am CounciMeeting CouncilChambers
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COUNCLOR INFORMATION LIST

Information which has been sent out ©ouncibrs since the last meeting Gounciheld on

Monday, 18 January 2016.

DATE INFORMATION SENT Author Email/Fax | Précis
07/01/16 | Media ReleaseCounciimerger | Paul Tool& Minister fa Councibrs
proposals put forward for Local Government
examination
08/01/16 | Far West Initiative Proposal Letter from Mayor Lewis to| Councibrs
MemberCounci MANEX
08/01/16 | Merger Proposals Keith Rhoades AFSM Councibrs
President LGNSW MANEX
08/01/16 | Proposal Far West Initiative Mayor, Cr Andrew Lewis | Councibrs
08/01/16 | CouncilCircular 1801 New Locg Office of Local Governmen| Councibrs
Government Act Development All Staff
Consultation
11/01/16 | Media Release: Far West ABONews Councibrs
Counci on the Defensive abol MANEX
Reforms: Williams
11/01/16 | ABC News: Far wesbunci ABC Radio Councibrs
reluctant to reform: Williams
13/01/16 | Media Release: Success for | NSW Farmers Councibrs
Farmers in Opal Mining Battle MANEX
13/01/16 | ALGWA [Australian Local ALGWA Councibrs
Governmat women's Staff
Association]
13/01/16 | Success for farmers in opal NSW Farmers Councibrs
mining battle All Staff
15/01/16 | Media ReleaseCombine President Cr Mezhlf¢ Councilors
federal, state and local Western Divisio€ounci of
government in far west NSW: | NSW
Indigenous group
19/01/16 | Media Release: Mixed Views g ABC News Councibrs
Proposals for Local Governme MANEX
Reform in Far West NSW
19/01/16 | Newspaper articles Re: Mergel Guardian newspapeyKae | Councibrs
in the Far West Thorburn MANEX
22/01/16 | Western NSW Primary Health | Western NSW Primary Councibrs
Network Health All Staff
22/01/16 | Local Government NSW Week| LG NSW Councibrs
- 22 January 2016
27/01/16 |G CN2 Y (GKS DaQalGM Councibrs
All Staf
30/01/16 | Memo ¢ Weir now flowing MCS Councilors
All Staff
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01/02/16 | Media Release Lifting of Water| GM Councibrs
Restrictions All Staff
01/02/16 | Memo¢ Town & Country MT&D Councibrs
Committee Late Reports All Staff
02/02/16 | Media Release RFCEW is set| Rural Financial Counselling Councibrs
to provide rural financial Service NSW Central Wes{ All Staff
counselling services throughol
the new NSW Central for
another three (3) years
03/02/16|G CNR Y (G KS Da Q3 GM Councibrs
All Staff
03/02/16 | Invitation to Olga's Book Laund Olga Colli/cAnespie Councibrs
04/02/16 | Multicultural NSW....Expressio Councibrs
of Interest- Regional Advisory All Staff
Council
08/02/16 | Rural tertiary scholarships wor{ Farmers NSW Councibrs
$20,000 All Staff
10/02/16 | Memo ¢ Extraordinary Meeting| GM Councibrs
of Council MANEX
10/02/16|6¢ CNR Y (KS Da Q& GM Counciors
All Staff
10/06/16 | Media ReleaseSuspension of | Paul Toole, Minister for Councibrs
Murray ShireCouncil Local Government
14/02/16 | Ministerial Circular 161 Paul Toole, Minister for Counciors
Innovation Fund Launch Call | Local Government
for Applications
16/02/16 | Invitation to the Opening of the] MT&D Councibrs

New Preschool
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BUSINESS ARISING FROMARWRY 2016

KEY: [ ]

Action still pending

Action

[ ]

GM  General Manager

MRS Manager Road Services

MCS Manager Corporate Services

MES Manager Environmental Services

MTD Manager Tourism & Development

MW  Manager Works

206/2013 Review of Organisation@tructure
Responsible Officer General Manager
DECISION ACTION TAKEN

That theCouncilbbtain advice from Brewarrina Shire as to theirl Brewarrina has appointed
willingness to continue negotiations in relation to a shared new Director of Technical
appointment of a qualified Engineer in the capacity Gfaup Services

Leader or similar.
That the recommendations in relation to the realignment of an| Ongoing
positions be considered prior to the advertising of any vacanci
The positions descriptigrof positions identified within the repor] In progress
from Local Government Management Solutions as requiring
review be undertaken in consultation with both the employee :
any union involved.

That the position descriptions of all employees be updaied
reflect current duties performed and requirements of the
organisation.

In progress

350/2013&289/2015 | Proposed Amendment of LEP

Manager Environmental Services

Responsible Officer

ACTION TAKEN
Amendment sent to
Parliamentary Counsel,
proposed made date®1
April 2016

That the proposed amendment to the DCRphbblicly exhibited

163/2014
Responsible Officer

CONFIDENT H&Enforcement of Fines on Local Roads
Manager Road Services

DECISION

ACTION TAKEN
Councito continue to invesgate methods for enforcing fines or] Ongoing

closed roads and continue to ensure that the public are awarg

that fines may be levied if vehicles are driven on closed roads

306/2014

Responsible @¢er
DECISION ACTION TAKEN
The General Manager be authorised to further investigate the| FACS still progressing
proposal of development of accommodation in conjunction wit
Government Departments

CONFIDENTIAProposal to Undertake Accommodation Project
General Manager
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338/2014 Tourism & Development ActiviReport
Responsible Officer Manager Tourism & Development
DECISION ACTION TAKEN
Counciinvestigate the potential to be an RV friendly town Ongoing
67/2015 & 118/2015 & | Full Birthing Unit for Bourke Hospital
177/2015 & 203/2015
Responsible Offer General Manager
DECISION  ACTION TAKEN
ThatCouncimonitor the development of a midwifery model to | Ongoing
support the antenatal and posiatal needs of the community
ThatCouncikontinue to workwith the Western NSW Local Heal| Ongoing

District staf to re-establish full birthing services if the opportuni
for securing the right mix of staff is made available.

That further information in regards to midwife led birthing mod
be obtained.

Ongoing; meeting held

That Bourke Shir€ouncilparticipate in discussions in relation t
the transition of OROC to a Joint Organisation

72/2015 Orana Regional Qagisation ofCouncié (OROC)
Responsible Officer General Manager 7
DECISION ACTION TAKEN

Ongoing

156/2015

Old Gateway Bridge (Old ittoBourke Bridge)

Manager Road Services

Responsible Officer

Councito seek Heritage funding to restore the Old North Bour
Bridge structure.

DECISION ACTION TAKEN

Ongoing

If funding is receive@ounciko go to tender to carry out the
major regirs required to reopen the Old North Bourke Bridge.

Refer to the 2015/16
Operational Plan

Councito budget $50,000 per year for the ongoing maintenan
of the Old North Bourke Bridge to assure it is able to support
emergency vehicles and pedestrians

Onging

Councikupport the updating of the report in relation to increas
the water supply for Bourke including thelursion of the
information held by the then Water Conservation and Irrigatior
Commission and the issue of water storage be referred to the
Town & Village Committee for a more detailed review

214/2015 Proposal to Consider Construction of Additional Weir Capacity
Responsible Officer General Manager 7
DECISION ACTION TAKEN

To be referred to the Towr
& Village Committee

See February Conittee
Meeting Minutes
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265/2015 Tourism & Development Activity RepgoRromotional Idea
Responsible Officer Manager Tourism & Development

DECISION

GKS a. A3

Report back t&€Counciregarding the legal and financial
implications of the paintingfdhe Morven Street Water Tower a§ Meeting Minutes
{ L)X I AKS

ACTION TAKEN
See February Committee

[ 21T | Recommendation

| b yé

271/2015 Mobile Phone Coverage
Responsible Officer General Manager
D @ A () A

Councilko strongly continue to lobby theederal Government for| Ongoing
funding for improved mobile coverage in remote areas of the §

345/2015 Swimming Pool Grant Opportunity
Responsible Officer Manager Environmental Services
» o ACTION TA

Councikubmit an expression of imest under the Club Grants
Rounds 3 to undertake Stage 1 of the Master Plan for the upg| sought and submitted
of the Bourke War Memorial Swimming Pool involving the
Installation a Programme Pool and a Water Play Splash Park
associated filtration plant.

Second panel apphtion

354/2015

Joint application for Fit for the Future Innovation Fund Gr&titategic
Asset Management System

Responsible Officer
DECISION

Bourke Shir€ouncicommit to the jointFit for the Future Ing applic oW
Innovation Grant Application for the purchase of a Strategic { A Y DA USR® { S §
Management System and accordingly commit a total of $30,0¢
(including cash and-kind) budget to the project

Manager Corporate Services

ACTION TAKEN
Funding applications now

355/2015

Financial Accounting Software Upgrade

Responsible Officer

DECISION

the report

Councikeek quotations from the three (3) suppliers identified if Ongoing

Manager Corporate Services
ACTION TAKEN

370/2015

Closed Session 8buncilt CONFIDENTIADevelopment Opportunities
for Bourke

Responsible Officer
D O

General Manager
A ' A

General Manager continues to take appropriate action to assi Continuing
facilitate all development opportunities within the Shire.
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381/2015 Servicd_evel Agreemeng Bourke Waste Advisory Committee
Responsible Officer General Manager
DECISION ACTION TAKEN

General Manager to finalise the Service Level Agreement Ongoing

384/2015 Request for Matters to be Included in The Environment Impact f&tu
The Propose8mallStockAbattoir

General Manager

Responsible Officer 7
DECISION ACTION TAKEN

Clarification of the amount and type of waste to be generated | Letter sent as part of SEA
the proposed method of disposal to be sought

385/2015 Meeting of the Far West Initiative Advisory Committee 14/10/2015
Responsible Officer General Manager

DECISION ACTION TAKEN

Develop options to be considered for inclusion in any model f{¢ Ongoing
the proposed operation of the Far West Initiative for submissig
for consideration by the Far West Initiative Advisory Committe
Bourke Shir€ounciwill be hosting the next meeting of the Far
West Initiative Advisory Committee in Bourke on the 7th
December 2015

386/2015 Return of Air Services to Bourke
Responsible Officer General Manager
Counciprovide the successful tenderer with the use of the Fee structure being
G.221Ay3 hFFAOSE |G GKS (SNJY compiled

A report be brought back tGouncikegarding the possible Yet to be completed
introduction of a small landing fee to effet the additional costs
involved in the maintenance of the terminal building

429/2015 Future Bourke TAFE Building
Responsible Officer General Manager
ThatCouncikontinueto liaise with TAFE Western in relation to | Ongoing
their plans for their Bourke Campus.

ThatCouncilactively pursue the retention of TAFE and associa
infrastructure and service delivery in Bourke

Ongoing

441/2015 Responsibility of the Enngonia Spddval

Responsible Officer

Manager Works

DECISION

MW continue to negotiate with the Enngonia Progress ASSOCi§
& report to Town Committee regarding the ongoing maintena
of the Enngonia Sports Reserve and prepare a report toetkte n
meeting of the Town & Village Committee

ACTION TAKEN
Meetings held
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456/2015 CONFIDENTburke Emergency Bore Water Transfer System
Responsible Officer Manager Works
ThatCouncilkccept the tender submitted by Aquawest Pty Completed
ThatCouncilkuthorise the affixing of the seal @Gbuncilo the Completed
contact documentation, if, required.

457/2015 CONFIDENTIAProvision of Bitumen Emulsion REGPRO021617
Responsible Officer Manager Road Services

DECISION  ACTION TAKEN

Councilawarded this contract to Downer EDI as a single sourd Contract Awarded
supplier to Bourke Shi@ouncifor the Supply and Delivery for tk
36 month period 1/01/2016 to 31/12/2018
That a provision be allowed for a twelve month extension basq Completed
on satisfactory supplier performance, which may take this con
through to 31/12/2019

That if required the seal @ouncibe affixed to the contract Completed
documentation for the Supply and Delivery of the Bitumen
Emulsion Contract.

459/2015 CONFIDENTIAL2dzN]} S YR 5 A & (G NFeddéof /| KA
Premises
Responsible Officer General Manager

DECISION ACTION TAKEN
[ SFaS 2F t NBYA&aSa oeé& . 2dzNJ S | Invite issued
referred to the next Meeting dounciland the BZS be invited tq

make a presentation tGouncil

06/2016 2016 Western Division Conference

Responsible Officer | General Manager

Decision ' Action Taken
Noted Mayor, Deputy Mayor & GM attend Registrations &

accommodation complete
Any otheritil SNSAGSR / NRa& NB3IAAGS NI Completed
Councidetermine, if any what motions they would like submitt¢ Motions Submitted

That the Mayor, Deputy Mayor & GM be delegated the authori Compéted

to submit additional motions if so warranted

07/2016 Preparation of the 2016/2017 Operational Plan
Responsible Officer | General Manager

Advertise in the Western Herald seeking requests from Advertisement placed
individuals/groups for items to be included in the 2016/2017
Operational Planncluding requests for assistance.

Items thatCouncikoutinely support be included in the 2016/203 Ongoing
Operational Plan

This is pagé&2 of 137 of the Minutes of the Ordinary Meeting of Bourke Shire Council held on Monﬂ%l}gbmary 2016 in
the Council Chambers at 9.10am



This is the Minutesf the Ordinary Meeting dBourke Shire Countiéld on Monday, vy February 2016 in th€ouncil
Chamber at 90am

08/2016 Village Consultative Meetings 2016
Responsible Officer | General Manager

Decision  Action Taken
Advertise the meetings both through the Western Herald and | Completed
village newsletters, where available

10/2016 Phase One (1) of the Local Government Act Changes
Responsible Officer | General Manager

Decision  Action Taken

Review the Proposed changedtundertaken as part of Phase| Submission to be made
of the Changes to the Local Government Act and determine it

support or otherwise for the changes and make any necessary

submission

Resolution

42/2016 That the information in the Business Arisingrasented on Monday, 22February
2016 be received and noted.

Moved € Hollman Seconded dporrington Carried
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ENGINEERING SERVICES REPORT

File P1.19

Report: 101/2016 Emergency WorksBourke Wharf
Author Peter Brown, Manager of Works
Responsile Officer Peter Brown, Manager of Works

Background:

An inspection of the Bourke Wharf was conducted in November 20Cbuncilstaff and

Larry Walkera bridge contractarUpon inspection of the wharf structure some safety
concerns were raised aboit$ stability and the stormwater drain erosion and undermining of
the head wall, also the top deck of the Wharf wamtential safety concern

Installed a new guard rail to prevent any falls at staircase entrance of the Wharf

Report:

The above issudmve been now repaired to a satisfactory standard with the stormwater

drain costing $12,350.00 and budgeted for in storm water improvements. The stabilizing of
the structure cost a further $30,655.00, although not budgeted for savings for the emergency
works where identified from within the current budget
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Decking before repairs

i ‘,( 7] ' 5
Safety works to stop pedestrians tripping over on splinters after repairs

Resolution
43/2016 That Report 101/2016, Emergency WarlBourke Wharf, regardirthe remedial
works undertakemt the Bourke Wharf and the expenditure from within the existing bublge}

noted.
Moved CiStutsel Seconded (Bartley Carried Unstarred
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File No T3.:.8.21P13.2

Report:102/2016 Supply and Delivery of Traffic Safety SignE@d5160ROC
Author Mark Gordon, Manager of Roads

Responsible Officer

Mark Gordon, Manager of Roads

Background

Counciis a member of Regional Procurement®. Through this organi€atiortiis able to
source supply of goods through a tender processhatides a cost savings to @unci

involved.

Introduction

Detailed below is a recent tender evaluation for the supply and delivery of Traffic Safety

Sighage.
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ABN: 77 103 439 578

lle Ave

-'*' *“' 7 R g | 7o o 31y
E*mﬁ " e IO n a - ) Thornton NSW _232;
.77 7+ Procurement P st
N * A Division of Strategic Services Australia Fax: 02 4966 0588

admin@regpro.com.au
WWW.regionalprocurement.com.au

EVALUATION REPORT 'COMMERCIAL IN CONFIDENCE'
Supply and Delivery of Traffic Safety Signage
T2915160R0OC

As a result of discussions with participating councils regarding their requirements for the Supply
and Delivery of Traffic Safety Signage, Regional Procurement® has called an open Panel Source
by Council tender. Panel Source (Max 2 suppliers) Per Council

Tenders closed at 10.00am on 17 November 2015.
The following councils have signed a Letter of Participation for this tender:

Coonamble Shire Council
Walgett Shire Council
Brewarrina Shire Council
Bogan Shire Council
Warrumbungle Shire Council

Warren Shire Council
Gilgandra Shire Council
Narromine Shire Council
Cobar Shire Council
Bourke Shire Council

This tender was advertised in the following media:
o Tenderlink on 27 October 2015,
o Sydney Morning Herald on 27 October 2015.and
o Western Magazine on 27 October 2015.

Three (3) tenders in total were received from:
e Artcraft Pty Ltd
e Barrier Signs Pty Ltd
e Delnorth Pty Ltd

Probity

The tender has been conducted in accordance with Clause 166(a) of the Local Government
(General) Regulation 2005.

Conflict of Interest Declarations were signed by all participating evaluation panel members
including the Regional Procurement® facilitator. The declarations are available to be viewed if
required.

All tenderer insurance records were checked against Tender requirements and potential non-
conformities were noted in the Evaluation Matrix for the consideration of the panel.

The evaluation was conducted in accordance with the Local Government Tendering Guidelines,
Regional Procurement® Tendering Code of Conduct and Tendering Evaluation Principles and
Process. Confidentiality and probity were maintained throughout the process.

Tender Evaluation

The tender evaluation was conducted on 3™ December 2015 at Gilgandra Shire Council by:
» Eric Mc Cutcheon Gilgandra Shire Council
» Gary Cameron Wallgett Shire Council
» Facilitator: Craig Wade Regional Procurement®

Tender Evaluation Report - Page 1 of 5
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¥ « Regional
>
o Procurement®

A Division of Strategic Services Australia

Methodology:
The % weightings and criteria were agreed upon prior to the tender closing.

The evaluation result was determined by:
» Adding the total value of all items together to determine the lowest overall.

» The lowest overall amount was awarded the full Criteria % for each Category, as shown in
the Evaluation Results Table on the following page.

» Each subsequent total $ value was then divided into the lowest total amount to obtain a score.
» Other Evaluation Criteria was evaluated based on the following factors:

o If the tenderer provided the required evidence to meet the benchmark, eg: ISO
9001:2008 certificate and QMS document contents page, the Evaluation Panel awarded
full marks (5) for that category.

o If the tenderer provided partial evidence to meet the benchmark, eg: provided a QMS
document contents page but they are not ISO certified, the Panel determined a lower
score between 2-4, subject to the evidence in front of them.

o If the tenderer failed to meet the benchmark completely, eg: they demonstrated no
ability to meet the criteria and did not provide any evidence, the Panel awarded 0 points
to the tenderer for that evaluation criteria.

» Each Tenderer's Referees Score was calculated by adding the total scores obtained from
the Tenderer’s three nominated referees (each totalling up to 25 points) and dividing this
total by the maximum possible score of 75, then multiplying this number by the allocated
matrix Weighting value (eg 5%).

» Regional Procurement also checked the insurance tabled in each submission to ensure in
date and correct insurance amounts.

» Refer to the full excel evaluation for all calculations etc.

Evaluation Results:

Barrier Signs Pty

CRITERIA % Artcraft Pty Ltd Ltd Delnorth Pty Ltd
Please note that all
prices offered in
this tender from

Price based on the 55 Delnorth Pty Ltd
1-9 senario are for Sign-Flex

3mm
Polycarbonate
substrate.

Warning Signs 10 7.85 10.00 4.80

Regulatory R signs 10 7.73 10.00 5.26

Hazard and Guide 5 3.62 5.00 252

signs

Temporary Warning 0

signs*

Tempoary Warning 10 8.71 10.00 515

signs diamond ’ ’ ’

Regulatory Non 5 413 5.00 287

reflective sighs

G series signs 5 4.53 5.00 3.32

Barrier Mesh*

Tender Evaluation Report - Page 2 of 5
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CRITERIA Arteraft Py Ltd Bagigrlj{gg”s Delnorth Pty Ltd
Ad Base signs 5 5.00 3.88 3.09
Paddles 5 4.39 5.00 2.78
Barrier Boards™ 0

Hazard warning 0

lights*

Traffic Cones™ 0

ezl Cenltines 55 4597 53.88 29.80
Price Category

Referees 10 9.00 9.40 8.73
Quality Assurance 10 10.00 10.00 10.00
WHS 5 4.00 5.00 5.00
Customer Service 10 5.00 10.00 10.00
Guaranteed Delivery

Times/Freight Costs 10 10.00 10.00 10.00
Tzl Cenltines 45 38.00 44.40 4373
schedules

Final Total out of

schedules + price 100 83.97 98.28 73.54
=100

Note:
» No late tenders were received.

All tenderers had been noted as active on the ASIC website.

No tenders were deemed non compliant.

* indicated not evaluated as not all suppliers priced these items

Please note that all prices offered in this tender from Delnorth Pty Ltd are for Sign-

Flex 3mm Polycarbonate substrate(approved by RMS) not steel as per Artcraft and

Barrier submissions.

YV VY

Evaluation Outcome:

That the participating council select the best fit for purpose/ value tenderer Or select two as
a panel for the tender period.

Contract Duration

This contract will run for 24 months from 1 April 2016 to 31 March 2018. A 12 month option may
be taken up based on satisfactory performance by the successful tenderer.

Contract Price Variations:

23 Term

2.3.1 This Agreement commences on 1/04/2016 and will conclude on 1/04/2018 (24 months).

2.3.2 The Principal may in its sole discretion extend this Agreement for an additional period of 12 months.

3. GOODS AND PRICING

Tender Evaluation Report - Page 3 of 5
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Prices for the Goods

3.3.1 The price of the Goods to be supplied under a Purchase Order Contract shall be the Tender Price for
those Goods, as amended in accordance with this clause 3.4 of this Agreement.

Price variations
3.4.1 This clause sets out the procedures for a Price variation to take effect.
3.4.2  The Service Provider shall not vary the Price of a Good except in accordance with this clause 3.4.

3.4.3  The Prices shall be fixed for the first 6 months of the Agreement. Rise and fall is not permitted
during this period. Prices may be adjusted for subsequent 6 monthly periods of this Agreement once
adjusted in accordance with Clause 3.4.4.

3.4.4 Regional Procurement will, every 6 Months of this tender, vary the Price of the Goods in line with
the CPI as per the formula indicated in this Clause 3.4.4. In this clause “CPI” means the Consumer
Price Index - Australian Bureau of Statistics Catalogue number 6401.0, All Groups (a) Sydney

published. www.abs.gov.au/ausstats/abs@.nsf/mf/6401.0

Price Adjustment (Every 6 months from start date)

P1=POx (1+CPI)

Where P1 = The New Price to be apply for the subsequent 6 month period.

PO = The Current Price to be adjusted.

A NOT WITHSTANDING THE ABOVE, IN THE EVENT OF A NEGATIVE C.P.| VARIATION OCCURING,

REGIONAL PROCUREMENT® WILL NOT APPLY A NEGATIVE ADJUSTMENT TO THE TENDERED

RATES. IN SUCH CASES PRICES SHALL REMAIN UNCHANGED FOR THE NEXT PERIOD.

3.4.5 Price variations approved by Regional Procurement® in accordance to Clause 3.4.4 shall apply to all
Purchase Order Contracts made after the anniversary date. No Price variations shall be applied
retrospectively.

3.4.6 Once the Price variation is made, the Price Schedule will be taken to include the varied Price and the
revised Price Schedule will take effect from the date on which the approved variation is to apply to all

Purchase Order Contracts

3.4.7 The provision of Goods under a Purchase Order Contract shall not be withheld or disrupted by
formalities or disputes associated with the variation of a Price.

Tender de-brief:

Regional Procurement® formally invites all tenderers to make an appointment to discuss their
respective tender submissions with a view to providing them with feedback on the tender process.

Report to council

In accordance with the Local Government (General) Regulation 2005 — Part 7 Tendering, where
expenditure on a tender exceeds $150,000 over the term of the contract a council must, by
resolution, adopt a report accepting the tender recommendation.

Where expenditure is less than $150,000 over the term of the contract, acceptance of the tender
recommendation may be undertaken by the manager responsible (subject to internal delegations).

Either way, an email confirmation advising council’'s acceptance/rejection of the tender
recommendation is required prior to the successful tenderer being advised.
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To achieve a start date of 1 April 2016 for this tender, please submit your respective reports to
council as soon as possible.

Your advice by return email is appreciated.

Evaluation Panel Recommendation:

1. That Council select the best fit for purpose/ value tenderer Or select two(maximum)
as a panel for the tender period an award this contract for the period 1 April 2016 to
31 March 2018, and

2. That a provision be allowed for a 12 month extension based on satisfactory supplier
performance, which may take this contract through to 31 March 2019.
Yours truly,
Craig Wade

Account Executive
Regional Procurement Initiative®

Resolution

44/2016

1. ThatCouncikelect Barrier Signs PTY LTD and Artcraft HT ¥s a panel for the tender
period and award this contract for the period 1 April 2016 to 31 March 2018, and

2. That a provision be allowed for a 12 month extension based on satisfactory supplier
performance, which may take this contract through to 31diA&@019.

Moved CiStutsel Seconded (Bartley Carried Unstarred
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File No L8.24L.8.33

Report: 309/2016 Local Government Innovation Fund
Responsible Officer Ross Earl, General Manager
Background:

In May 2016 the Office ¢f2 O f D2 @SNY YSy i NBt SFaSR RSGFAf A
was to assist smallouncs, those with a population with less than 10,000.

Whilst the details were released last year the Minister has only called for applications over
the past few days.

Current Situation:

There has been some discussion regarding the utilisation of the Innovation Fund to assist with
the purchase of video conferencing equipment for thGseince in the Far West Initiative to

try and increase the level of communicationvioeen thoseCouncs and the Department of
Premier and Cabinet and the Office of Local Government. The use of this form of
communication would substantially reduce the amount of traveling required.

This project would require one of ti@unck tobethe a a LJ2 y &cauhdantiFhave
indicated that as Bourke Shire has undertaken much of the investigative work to date that it
would be prepared to accept that role.

It should be noted that this role will not impact on the abilit€¢ofincito apply for furing in
its own right.

Additionally thee is anopportunity to fund projects as detailed in the information brochure,
a section of which is reproduced beldi@ee further information in yo@ouncilor envelope)

The program aims to improve the letegm sustainability of smaounci and ensure that
their communities continue to receive quality services.

Applications are invited for projeatghich focus on:
1 Performance improvement

Service delivery

Improved governance

Systems improvement

Creativeuse of technology

Innovative infrastructure

Capacity building and sharing innovation.

E

Examples of projects that may be suitable for funding include:
Resource sharing betwe€&ounci

Shared administration

Improved financial or governance systems

Alternative service delivery models

E N W
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1 Service review projects
1 Specialty service models
1 Projects using new technologies to overcome the challenges of remote/rural
communities
1 Projects using innovative infrastructure building or maintenance techniquearéhat
suited to rural/remote applications
1 Projects aimed at capacity building within the organisation/s
Projects that aim to share learning, skills or innovation across mabpiecs
Projects identified in yoBouncRd CA G F2 NJ { &K@hiclCenqpilodzidBew! O A 2
way of working
1 Projects that build on existing innovations that are working well or can be extended to
other Councs will be considered on a case by case basis.

= =4

Financial Implications:
The progam provides on@ff grants of:
1 Up to $150,000 for individu&ounck
1 Up to $400,000 for projects involving more than @wincilat least one of which
must have a population of <10,000).

For each grant, a exontribution of at least 30% is required from @euncil or Council
group.

This contribution can be either cash okind contributions, such as labour, equipment,
facilities, land/property or other resources.

The funding is mainly for implementation costs, but up to 20% can be allowed for project
planning and administration.

It would appear that there is nothing preventi@gunci from submitting multiple
applications.

Recommendation:

1. That the General Manager in consultation with the MANEX team identifies potential
projects for funding and that applications are lodged.

2. Tha Counciparticipate in the lodgement of a joint grant funding application that will
provide benefit taCounciland economies of scale achieved

Resolution

45/2016

1. That the General Manager in consutiatwith the MANEXeam identifypotential projects|
for funding and that applicatior lodged.

2. That Counciparticipate in the lodgement of a joint grant funding application that will
provide benefit taCounciband economies of scale achieved

Moved CiDorrington Seconded Gtoliman Carried
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File M L8.2418.33

Report: 310/2016 Update of Far West Initiative
Responsible Officer Ross Earl, General Manager
Background:

The establishment of the Far West initiative (FWI) has been the subject of numerous reports
to Councilin conjunction with the repas detailing the implementation of the Local
Government Reform Process currently being undertaken by the New South Wales Office of
Local Government and the Department of Premier and Cabinet.

While there has been limited progress in the development theté-d4te it is still
progressing and the report serves to ensurat Counciis kept informed

Current Situation:

A series of teleconferences have been held involving the eigo(8ic# to ensure that
each of the otheCouncs is aware of the positn of each other and also to share general
information. Some have involved the Mayors and others just the General Managers.

On the &' February a teleconference was held between the General Managetseand
Department of Premier and Cabinet to ensure #natryone was aware of what was
happening as the time between meetings has been quite lengthy.

Coming out of that meeting the followinggconfirmed-

1 The meeting of the Far West Advisory Committee (FWIAC) scheduled fBri\aec
2016 in Walgett halseen postponed until the®™April 2016 in Wentworth to allow
the Minister to attend.

q There will be a teleconference on theé™March 2016 which the Minister should take
part.

1 There had been a reasonable response to the request for information on existing
collaborative models which could be used to help develop a Draft Model for the FWI

1 The Models should be out to the COMMITTEE MEMBERS for comment in March

1 The discussion paper should be out early. July

It is interesting to note from thminutes of CobaShire that they have made an approach to
be removed from the Far Western Initiative concept.

There has been to no response to date from the Minister in regards to the seven (7) points
that the eight (8) membeCounc raised at the last meeting of thé&/FAC, however, | am
assured that a response is being prepared.

Financial Implications:
The only costs to date have been those incurred at the attendance at the meetings in relation
to the Far West Initiative.

If established it is likely the Far westi#tive will have a substantial financial impact on each
of the Counc# involved
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Resolution

46/2016
1.

ThatCouncihote the change of date and location of the next meeting of the Far Wes
Initiative Advisory Committee which is now to be held on thagil 2016 in Wentworth.

2. ThatCouncihote the teleconference involving all members of the Far West Initiative
Advisory Committee and including the Minister of Local Government Hon. Paul Toolg M.P
to be held on the 1L March 2016.

3. ThatCouncihotetheRNJ Fi GAYS{ilIo0ftS F2N) 6KS NBf S| asS 21
to the Far West Initiative

Moved CiDorrington Seconded Gtoliman Carried

File No A4.3C12.1

Report: 311/2016 CounciMeetings March and April 2016

Responsible Officer Ross &rl, General Manager

Background:

CouncilRa y2NXIFEf GAYS F2NJ AGAa hNRAYFINE aSSidiAy3aa

month with the exception of December

Current Situation:

Councihas previously resolved to hold the March meeting on tfi\2drchas the normal
meeting day is Easter Monday and has also resolved to hold is April Meeting ofi ApilL8
with the normal meeting date of Z5April being ANZAC Day.

Counciktaff will ensure that the change of date in advertised in the local pressdrdance
with Local Government Act 1998c&on(9)(1).

Financial Implications:
There are significant financial implications arising from the change of date

Resolution

47/2016 That the information regardirtye March and April 2016ounciMeetingsbe roted.
Moved CiStutsel Seconded (Bartley Carried Unstarred
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File No P4.1

Report: 312/2016 Time table for the Production of the 2015/2016 Operational PI;
Responsible Officer Ross Earl, General Manager

Background:

Councihas previously adopteal draft timetable for the preparation and adoption of the
Draft Operational Plan for 2016/2017

Current Situation:
Work is well advanced on the preparatory work and should proceed in accordance with the
previous adopted timetable which is as follows

Timetable for the Preparation and Adoption of the 2016/2017 Operation Plan

January 4tfi | Preparation Commende

March 9th MANEX Meeting to Finalise Preliminary Document

March 11" | Draft Document Distributed

March Uth | Meeting of Corporate Sepes Committee to consider preliminary Docume

March 2 Draft Document taCouncifor approval tgproceed toadvertisement

April 4th Provision for anaditional meeting should it beequired

April 14th Period of Public Notices Commesc

May 16th Closing Date for submissions to be lodged

May 23rd Submissions presented @ouncifor Consideration
May 23rd Subject to any amendments the Operational Plan is to be adopted
June § Final Document publisheaha distributed

Financial Implications:
The Operation Plan includes the Budget and Revenue Plan for the year and is the most
importance document thaCounciprepares each year

Resolution

48/2016 That the reportimetabk for the production of the 2018017 Operational Plabe
received and noted.

Moved CiStutsel Seconded (Bartley Carried Unstarred
File No P4.1

Report313/2016 Delivery Plan™ Quarter review 20146

Author Phil Johnston, Manager of Tourism & Development
Responsible Officer Ross Earl, General Manager

Enclosed is the second quarter review of Bourke SlutmcDa 5 St A S NR01G.f | v F:
The report highlights the progress made towards the actions as indicated in our Community
Strategic Plan and subsequent Delivery Plan.

Overall progress towards achieving the goals set out in the delivery plan is progressing well
with just a few exceptions that continue to prove difficult to implement or make progress on.
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Of note it has been difficult to achieve improved mobile phomeies for our more remote
communities. Our State and Federal representatives are aware of the need for improved
services and Shire staff aGdunciors continue to lobby.

We have also tried unsuccessfully to gain funding for the development of aaCGkutre. It

is still felt that this is important for our community and again we continue to work with third
parties to try and realise this goal. This is also the case for a community garden with progress
still to be made.

Most items contained within #h Delivery plan are underway and the majority have
progressed to a 50% level half way through the year. Most of the deliverables within the
delivery plan are alsGounclRda O2NB o0dzaAySaa 6AGK | aidNRy3
community agencies, goveance and statutory obligations in regards to water and road
maintenance.

Overall | am pleased with progress made towards the delivery plan forlB0O&Bh several
items such as the yearly audit and improvemen8danciRa 2 @S NI £ £ TFihga y OA | f
highlight.

Resolution

492016 ThatCouncihote the second quarter Delivery and Operational Plan report as
presented to the February 2016 meeting of Bourke Stoencil

Moved Cr Dorrington Seconded Cr Davis Carried
D9b9w! [ al!b! EPORTSREAORT 9 w
File No
Report: 314/2016 Far West InitiativeFunding to Secure Video Conferencing
Facilities
Responsible Officer Ross Earl, General Manager
Background:

The Councils in the Far West Initiative have for some time being evaluatingnéfiésbaf the
installation of video conferencing facilities.

Bourke Shire Council staff has played a leading role in investigating and identifying options.

Current Situation:

The Minister for Local Government, the Hon. Paul Toole MP, last week is eefgase
indicated that the Office of Local Government will provide funding for the purchase of the
equipment. A copy of the press release is attached.

Bourke Shire has been asked to consider the coordination of the purchase of the equipment
on behalf othe other Councils and | have agreed to undertake that role.

Financial Implications:
Depending on the type of hardware that will be purchased there will be a significant cost
saving for Council in relation to the purchase.
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One of the issues with the &d conferencing is to ensure that the telephone connection is
able to cope with the data and as such the cost of the line rental can be relatively high. With
the roll out of the NBN over the next twelve months this cost will hopefully be reduced.

The renal of lines highlights the disadvantage that people living in rural and remote areas
currently have to put up with in terms of cost.

One of the critical components of the installation of the video conferencing facilities is to
ensure that the line reat is affordable and that the line is able to support the data transfer.

One of the significant saving will be the reduction of travel time and associated expenses
which hard to quantify.

Resolution

50/2016

1. That the report in relation to the supply aimstallation of video conferencing facilities b
received and noted.

2. That Council write to the Minister thanking him for his offer to fund the video conferehcing
eguipment.

3. That Council note the agreement for Bourke Shire Council to assist in theitacititahe
purchase of the equipment.

Moved Cr Davis Seconded Cr Bartley Carried

4
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EM Paul Toole

Nsw Minister for Local Government

GOVERNMENT

MEDIA RELEASE

Wednesday, 17 February 2016

CONNECTING FAR WEST COUNCILS

Minister for Local Government Paul Toole today announced that the NSW
Government will provide councils in the Far West with new video teleconferencing
technology under the Government’s Far West Initiative.

“Councils will save time and money that could he better spent on services for the
local community,” Mr Toole said.

All councils part of the Far West Initiative will benefit from the technology: Balranald,
Bourke, Brewarrina, Broken Hill, Central Darling, Cobar, Walgett and Wentworth.

“The NSW Government has been working with councils as part of the Far West
Initiative to tackle the unique challenges they face,” Mr Toole said.

“Distance is a key challenge in the Far West. Meetings between Far West councils
can mean a long car trip as well as a flight, often a two to three day trip for a single
meeting.”

The NSW Government will work with Far West councils on the design, project
management and delivery of the project.

Far West Initiative chairman John Williams said councils wanted video conferencing
to better connect with each other and the Government.

“At the moment, if Far West councils want to access video conferencing technology
they need to organise with the local school to use their facilities after hours. This
technology will make it a lot easier to connect with each other.”

Mr Toole said this investment demonstrated the NSW Government's commitment to
securing the future of our Far West communities.

“The Far West Initiative, part of the NSW Government’s Fit for the Future reforms, is
heing developed with local communities, councils, State agencies and service
providers. We want remote communities to work together and build their own
solutions, explore opportunities for growth and encourage more connected service
delivery in the region.”

MEDIA: Antonia Morrow 0419 468 235
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File No

Report: 315/2016 Local Government ActSubmission in Relation to the Proposed|
Changes to the Local Government Act

Responsible Officer Ross Earl, Ger®iManager

Background:

In conjunction with the Local Government Reform Process and the work done by the
Independent Local Government Review Panel, work was also undertaken by the Local
Government Acts Taskforce on the update of the Local Government Act.

The findings of the Local Government Task Force have been previously reported to Council.

The findings of the Local Government Acts Taskforce were presented to the Government for
their consideration.

Following their consideration and the outcome of sahthe recommendations of the Local
Government Independent Review Panel the Government has now put out a paper dealing
with the changes they intend reviewing as part of Phase | of the changes to the Local
Government Act.

The proposed changes under Phasaete included in the January Business Paper and can
also be accessed http://www fitforthefuture.nsw.gov.au/content/creatingew-legislation

Submissions in relatido the proposed changes have been invited and these close on the
15" March 2015.

Current Situation:

Ashley Wielinga, the General Manager of Warren Shire Council has on behalf of the Orana
Regional Organisation of Councils (OROC ) has prepared aidrafsstson and subject to

some minor amendments, it will go to the next meeting of OROC for endorsement having
£t NEFRe& 0SAy3a LINBaSYyuSR G2 GKS YSSiAy3a 27
copy of the draft submission is tabled.

Financial Implicaihs:

The preparation of a joint response highlights the benefits of Councils membership of OROC
and the allocation of similar tasks results in a cost benefit to all Councils.

The financial implication emanating for the changes to the Local Governméiairdrie
quantify at this stage.

Resolution

51/2016

1. That Council note the submission prepared on behalf of the member Councils of OROCC

2. That subject to any minor amendments being agreed to by its delegates to the boardq of
OROC that Council endorses ofjtliet submission.

Moved Cr Dorrington Seconded Cr Davis Carried
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. Guiding Principles for the Act and Local Government

1.1 Purposes of the Local Government Act

Proposed Amendment
The purposes of the Local Government Act 1993 should be:

o to establish a legal framework for the NSW system of local government, in accordance with
section 51 of the Constitution Act 1902 (NSW);

e to describe the nature and extent of the responsibilities and powers of local government; and

* to create a system of local government that is democratically elected, engages with and is
accountable to the community, is sustainable, flexible, effective and maximises value for
money.

Comment |
The system of Local Government must be democratically elected and flexible.

There should be a definition in the Act for sustainable, Slexible, effective.

1.2 Role of local government

Proposed Amendment '
The council charter in section 8 should be replaced by provisions that:

o describe the role of local government; and
o establish guiding principles for local government.”

The role of local government should be to enable local communities to be healthy and

prosperous by:

* providing strong and effective elected representation, leadership, planning and decision
making;

e working cooperatively with other bodies, including other levels of government, to pursue
better community outcomes;

o effective stewardship of lands and other assets to affordably meet current and future needs;

o endeavouring to provide the best possible value for money for residents and ratepayers;

o strategically planning for and securing effective and efficient services, including regulatory
services, to meet the diverse needs of members of local communities; and

o following the guiding principles of local government.

Comment _
The main role of a Council is that of a service provider and this should be included.

Working cooperatively with other bodies especially the State and Federal Government
Departments should be mandated for them also. Currently there is an expectation for Local
Government to be cooperative, but unfortunately this is not reciprocated.
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1.3 The guiding principles of local government

Proposed amendment:
The council charter in section 8 should be replaced by provisions that:

o deseribe the role of local government, and
o establish guiding principles for local government,

The new guiding principles to be observed in local government should enable councls to
o actively engage local communities, including through integrated planning & reporting;
o be transparent and accountable;

o recognise diverse needs and inferests,

o have regard to social justice principles;

o have regard to the long term and cumulative effects of its actions on future generations;
o foster ecologically sustainable development;

o effectively manage risk;

o have regard to long term sustainability;

o work with others o secute services that are appropiate to meet local needs;

o foster continuous improvement and innovation;

o act fairly, ethically aid without bias in the public interest; and

o endeavour to involve and support its staff.

Comment
Agree, but believe the vord engage should be replaced with represent
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2. Structural framework of local government

2.1 The role of the governing body

Proposed Amendment
It is proposed to replace the current prescribed role of the governing body under section 223

which is focussed only on the board-like function of the body. The governing body is the elected
representatives of the council (the councillors).

It is proposed to use the Panel’s more expansive list as a basis for describing the functions of the

governing body:

e to provide effective civic leadership to the community;

e to consult regularly with community organisations and other key stakeholders and keep them
informed of council’s activities and decisions;

e to direct and control the affairs of the council in consultation with the general manager and in
accordance with the Act; ;

e to ensure as far as possible the financial sustainability of the council;

e to determine and adopt the community strategic plan, delivery program and other strategic

plans and policies; ' _
e to determine and adopt a rating and revenue policy and operational plans that ensure the
optimum allocation of the council's resources to implement the community strategic plan and

for the benefit of the area;
e to make decisions in accordance with those plans and policies;
e to make decisions necessary for the proper exercise of the council's regulatory functions;
e to keep under review the performance of the council and its delivery of services;
e to determine the process for appointment of the general manager and monitor his/her

performance; and '
e to ensure that the council acts honestly, efficiently and appropriately in carrying out its

statutory responsibilities.

Comment ,
There appears to be an over emphasis on consultation to the extent that it becomes unworkable

(majorly increases red tape). This appears to be the case right through this document.

2.2 The number of councillors

Proposed Amendment:
Section 224 prescribes the numbers of councillors a council may have (between 5 and 15) and

the manner in which that number is to be determined. -

It is proposed to amend section 224 to require that councils must have an odd number of
councillors and mayor.

Comment
Agree, but those councils with Wards should be made exempt. It is impossible to get an odd

number of councillors if they council has an even number of Wards. More investigation is
required regarding Wards.
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2.3 Rural councils

Proposed Amendment

Itis proposed to allow for small rural councils to apply to the Minister for Local Government for

one-off approval to:

o reduce councillor numbers and abolish wards without the need for a constitutional
referendum;

o omit the current restriction that prevents councils from making an application for a decrease
in the number of councillors that would result in the number of councillors for each ward
being fewer than 3; and

o reduce the number of council meetings to be held in a year to below the minimum of 10
currently required under section 365,

Comment
Agree.
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3. The governing body of councils
3.1 The role of the mayor

Proposed Amendment
It is proposed to describe the role of the mayor differantly
The mayor should have all the prescribed responsibilities of a councillor in addition to the

following additional responsibilities:
¢ to be the leader of the council and the community of the local government area, and advance

community cohesion;

* to promote civic awareness and, in conjunction with the general manager, ensure adequate
opportunities and mechanisms for engagement between the council and the local community;

¢ o be the principal member and qpu}:esperson of the governing body and to preside at its
meetings;

* (o ensure that the business of meetings of the governing bedy is conducted efficiently,
effectively and properly in accordance with provisions of the Act;

* to lead the councillors in the exercise of their responsibilities and in ensuring goad
governance;

* to ensure the timely development of the governing body’s strategic plans and policies, and to
promote their effective and consistent implementation, including by promoting partnerships

between the council and key stakeholders;

¢ {0 exercise, in cases of necessity, the policy-making functions of the goveming body between
meetings of the council;

* 1o represent the governing body on regional organisations and in inter—guw:m ment forums at
regional, State and federal levzls;

* to advise, manage and provide strategic direction to the general manager in accordance with
the council’s strategic plans and policies;

» to lead performance appraisals of the general manager;

* to carry out the civic and ceremonial functions of the mayoral office; and

* to exercise such other functions as the governing body determines.

Comment
Remove and advance community cohesion (not realistic),

“to ensure the timely development of the governing body's strategic plans and policies, and to
promote their effective and consistent implementation, including by promoting partnerships
between the council and key stakeholders " This is an unrealistic expectation.

“to advise, manage and provide sirategic direction to the general manager in accordance with
the council's strategic plans and policies” This requires further clarification whether it is the

governing bodies role or Mayor's role.
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3.2 The mayor’s term of office

Proposed Amendment
The current length of term for a mayor is either:
* one year for mayors elected by councillors; or

e four years for mayors popularly elected by the electors.

This would be changed so that mayors elected by councillors are to hold office for a minimum of
two years, as recommended by the Panel, with the option of electing a person to the office for the
whole four year term.

Also in accordance with the Panel’s recommendation, and the Government’s response, it
proposed that it be compulsory for councillors to vote in a mayoral election.

Section 230 will also be amended to clarify that the office of mayor becomes vacant upon the
person holding the office ceasing to kold civic office or on the occurrence of a casual vacancy.

Comment
Agree, but if a proxy is to be used, must ensure reasonable time of nominations (currently
nominations can be given at meeting).

3.3 The role of councillors

Proposed Amendment

It is proposed to recast section 232 so that it focuses on individual responsibilities of councillors,

rather than their responsibilities as members of the governing body of a council. The role and

responsibilities of an individual councillor, (including the mayor), should be:

e 1o be an active and contributing member of the governing body;

e to make considered and well informed decisions;

e {0 represent the collective interests of residents, ratepayers and the wider community of the
local government area;

e o facilitate communication between the community and the governing body;

e to be accountable to the community for the local government's performance; and

e to uphold and represent accurately the policies and decisions of the governing body.

Comment
Agree, but believe to uphold and should be removed.

3.4 Councillors’ term of office

Proposed Amendment

Section 234 prescribes the circumstances in which a civic office becomes vacant. Section 234
will be amended to clarify that a vacancy will occur in the civic office of a councillor where they
are elected to another civic office in the council, (ie the office of a popularly elected Mayor)
something that is currently not clear.

Comment
Agree.
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2.5 Oath or affirmation of office

Proposed Amendment
It is proposed to require all councillors, including the Mayor to take an oath or affirmation of

office in the prescribed form before commencing duties.

The oath or affirmation of office is to be taken within 1 month of election to office and
councillors are not to undertake their duties until they do so. Where a councillor fails to talke an

oath or alfirmation, his or her ofTice will be declared vacant.

Comment
Agree,

3.6 Councillors’ expenses and facilities

Proposed Amendment
Sections 252 to 254 relate to the payment of expenses and provision of facilities to councillors

and the adoption of policies governing this. It is proposed to amend sections 252 and 253 to:

+ replace the requirement under section 252 for councils to annually adopt an expenses and
facilities policy with one simply requiring councils to adopt a policy within the first 12
months of their terms; and

* remove the requirement under section 253 for councils to provide the Office of Local
Government annually with a copy of their adopted policies and an assessment of public
submissions made in relation to their adoption.

Convnent
Agree.

3.7 Mayor/councillor professional development

Proposed Amendment

New provisions are proposed to require the following:

* Councils are to develop an induction program for newly elected and returning councillors and
a specialist supplementary program for the mayor to assist them in the performance of their
functions. The induction program is to be available for delivery within 4 months of the
election.

Each year, councils are to develop an ongoing professional development program for the
mayor and each councillor to assist them in the performance of their functions to be delivered

over the coming year.
In determining the content of the induction and ongoing professional development programs,
the council is to have regard to the specific needs of each individual councillor (including the

mayor) and of the governing body as a whole and the requirements of any guidelines issued

by the Office of Local Government.
» The content of the induction and ongoing professional development program is to be
determined in consultation with the mayor, the council as a whole and individually with each

of the councillors.
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e Councils are to include details of the content of the induction and ongoing professional
development offered to the mayor and each councillor and whether or not they participated in
the training or development offered in the council’s annual report.

Comment
Do not agree with compulsory trainirg, but relevant training must be made available to willing

councillors.

Remove and whether or not they participated in the training or development offered.

3.8 Role and functions of administrators

Proposed Amendment
Several provisions of the Act provide that the administrator is to exercise the functions of the

council without articulating what the nature of their role is within a council.

It is proposed to address this ambiguity and align the role of the administrator with the proposed

prescribed role of the mayor and councillors by amending these sections to provide that:

e Where a sole administrator is appointed to a council, they are to exercise the role and
responsibilities of the mayor and a councillor as prescribed under the Act.

e Where more than one administrator is appointed, all administrators are to exercise the role and
responsibilities of councillors as prescribed under the Act and one, as specified by the relevant
instrument of appointment, is to exercise the role and responsibilities of the mayor as
prescribed under the Act in addition to those of a councillor.

Comment
Agree.

3.9 Financial controliers

Proposed Amendment '
A financial controller is responsible fcr implementing financial controls and related duties.
Where a financial controller is appointed, a council may only make payments that are authorised

or countersigned by the financial controller.

It is proposed to allow the Minister for Local Government to appoint a financial controller to a
council that is performing poorly with respect to its financial responsibilities and/or is at high
financial sustainability risk, in conjunction with issuing a performance improvement order,

A financial controller would only be appointed through the existing performance improvement
order process after information is gathzred or an investigation undertaken that shows the council
is not performing, a notice of the proposed remedial action has been issued to a council and the
Minister has considered the council’s submissions with respect to the notice.

Comment
Agree,
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3.10 Meetings

Proposed Amendment
In relation to conduct of meetings, zmendments consistent with the following are proposed :

¢ provide that the Regulation may prescribe a Model Code of Meeting Practice (a Model
Meeting Code);

¢ provide that the Model Meeting Code may include mandated and non-mandatory “best
practice” provisions;

. * require councils to adopt a Code of Meeting Practice (an adopted meeting code) that at a

minimum incorporates the mandzted provisions of the Model Meeting Code;

¢ allow a council’s adopted meeting code to supplement the provisions contained in the Model
Meeting Code; 3

e provide that a provision of a council’s adopted meeting code will be invalid to the extent of
any inconsistency with the mandsted provisions of Model Meeting Code;

e require council and committee meetings to be conducted in accordance with the council’s
adopted meeting code;

¢ require councils to review and adopt a meeting code within 12 months of each ordinary
election; and

e retain the existing requirements under sections 361 - 363 in relation to the adoption and
amendment of a meeting code and public consultation in relation to this.

Aspects of the current meetings provisions in the Act and the Regulation will be updated and
incorporated into a new Model Meeting Code.

Comment

Agree.
3.11 Delegation of functions

Proposed Amendment
It is proposed to include amendments to section 377, which were introduced into Parliament

previously but lapsed prior to the 2015 election, to remove the restriction on the delegation of the
acceptance of tenders.

It is also proposed to allow councils to delegate the provision of community financial assistance

for the purpose of exercising its functions where:

o the financial assistance is part of a specific program;

the program’s details have been included in the council’s draft operational plan for the year in

which the financial assistance is proposed to be given;

e the program’s proposed budget for that year does not exceed 5 per cent of the council’s
proposed income from the ordinary rates levied for that year; and

e the program applies uniformly to all persons within the council’s area or to a significant
proportion of all persons within the area.

Amendments may be required facilitatz the proposal to allow councils to delegate a regulatory

function to another council or a joint organisation of councils, to support future collaboration and

resource sharing.

Comment
Agree.
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4. Elections

4.1 Extension of the option of universal postal voting to all councils

Proposed Amendment

It is proposed to amend section 310B to provide that the option of universal postal voting is

available to all councils after the next ordinary election.

Comunent
Agree,
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5. Council’s workforce

5.1 Determination of the organisation structure

Proposed Amendment

It is proposed to amend the Act to provide that:

» the organisation structure is to be determined on the advice of the general manager;

e the adopted structure must accord with the priorities set out in the council's community
strategic plan and delivery program;

e the adopted structure may only specify the roles and relationships of the general manager,
designated senior staff and other staff reporting directly to the general manager; and

e the general manager is to be responsible for determining the balance of the organisation
structure but must do so in consultation with the governing body

Comment
Agree with the removal of but must do so in consultation with and replace with “must advise ™,

5.2 The role of general managers

Proposed Amendment
It is proposed to describe the role and responsibilities of the general manager in the Act

consistent with the following:

to conduct the day-to-day management of the council in accordance with the governing body's

strategic plans and policies;

¢ to advise the mayor and the governing body on the development and implementation of
policies and programs, including the appropriate form and scope of community consultation;

e 1o prepare, in consultation with the mayor and governing body, the community strategic plan
and the council's resourcing strategy, delivery program and operational plan, annual report
and community engagement strategy;

e to certify that Integrated Planning and Reporting requirements have been met in full, and that

council's annual financial statements have been prepared correctly;

to ensure that the mayor and councillors receive timely information, advice and administrative

and professional support necessary for the effective discharge of their responsibilities;

e to implement lawful decisions of the governing body in a timely manner;

e to exercise such of the functions of the governing body as are delegated by the governing

body to the general manager; ‘

to appoint staff in accordance with an organisation structure and resources approved by the

governing body

e to direct and dismiss staff;

e to implement the council's workforce management strategy; and

to undertake such other functions as may be conferred or imposed on the general manager by

or under the Act or any other Act.

Comment
Remove including the appropriate form and scope of community consultation as this is covered

by a council's Community Engagement Strategy.
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5.3 The requirement to report annually to the council on senior staff contractual conditions
Proposed Amendment
It is proposed to omit the requirement under section 339 for general managers to report annually

to the council on the contractual conditions of senior staff.

Comment
Agree.
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6. Ethical standards
6.1 Consolidation of the prescription of ethical standards

Proposed Amendment
Provisions in the Act and the Regulation relating to the disclosure of pecuniary interests and the

management of pecuniary conflicts of interests will be replicated in the Model Code of Conduct,

Comment

Agree.

6.2 Investigation of pecuniary interest breaches

Proposed Amendment
It is proposed to omit the provisions relating specifically to the investigation of complaints
alleging breaches of the pecunlarg.r interest pmwsmns These will instead be dealt with under the

existing misconduct provisions.

General managers (and mayors in the case of allegations concerning general managers) will
continue to be obliged to refer pecuniary interest breaches to the Office of Local Government
under the prescribed Model Code Procedures. These will continue to be investigated by the
Office and referred to the NSW Civil and Administrative Tribunal (NCAT) under the
misconduct provisions where appropriate, As is currently the case with respect to misconduct
matters, it will also be open to the Chief Executive to take disciplinary action with respect to less
serious pecuniary interest breaches iastead of referring them to the Tribunal.

The Tribunal’s powers to take disciplinary action against council staff, committee members and
advisors with respect to pecuniary interest breaches are to be retained. The provisions that apply
to proceedings before the NCAT genarallj-' and the NCAT"s consideration of misconduct matters

will also be retained.

Comment

Agree.
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7. Councils’ strategic framework

7.1 Integrated planning and reporting principles

Proposed Amendment

New provisions will be included to establish overarching Integrated Planning and Reporting
principles and require councils to undertake strategic business planning in accordance with those
principles.

The proposed Integrated Planning and Reporting principles will provide that councils (together
with their communities, other courcils and stakeholders) are proposed to include:
o lead and inspire residents, busiresses and others to engage with their council;

o identify and prioritise key community needs and aspirations;

o develop strategic goals to meet these needs and aspirations;

e identify activities and prioritise actions to work towards these strategic goals;

e plan holistically to deliver on strategic goals within their resources;

o foster community participation ‘o better inform local and state decision making;
» manage council’s current and future financial sustainability;

o appropriately adapt to changing circumstances, evidence and priorities;

o proactively manage risks to the community and its council;

o be transparent and accountable “or decisions and omissions;

¢ maintain an integrated approach to planning, delivery, monitoring and reporting;
e collaborate to maximise achievement of key community outcomes; and

o honestly review and evaluate progress on a regular basis.

Comment

Agree, but before any amendments one should be fully mindful that the bulk of councils are still
within the jirst four (4) cycle of Integrated Planning and Reporting and councils have not had
the opportunity to fully fine tune what they have learnt.

7.2 Streamlining the existing integrated planning and reporting provisions

Proposed Amendment
The current Integrated Planning and Reporting provisions are contained in sections 402 to 406.

These provisions will be amended so that they are confined to setting out the purpose of each
document and when they must be delivered. Detailed process requirements for how this must be
done will be moved to the Regulation,

Comment
Agree.
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.7.3 Council’s integrated planning and reporting to reflect regional priorities

Proposed Amendment
Amendments are proposed to ensure that regional priorities are reflected in individual councils’

strategic business planning. In particular, amendments are proposed to:

e require council’s community strategic plans to identify key regional priorities and strategies
for the council, developed with adjoining councils and agencies; and

e require delivery programs to address key regional strategies including council actions and any
proposed joint programs agreed regionally,

Comment
Disagree. It is impossible for councils to even consider regional prioriiies when there are no

regional plans and the relevant government depariments do not consult or advise councils on
whal their priorities are,

7.4 Expanded scope of delivery programs

Proposed Amendment

Section 404 will be amended to clarify that delivery programs are to capture all council
activities.

Commment

This would be realistically impossible to produce, if attemped the finished document would be a
very cumbersome and unwsable document.

7.5 Fiscal sustainability

Proposed Amendment
The Local Government (General) Regularion 2005, which provides for an annual statement of

revenue policy in each operational plan, will be amended to require councils to:
+ establish revenue policies with a view to ensuring fiscal sustainability; aind
 provide a clear rationale for how rating systems are structured and what they are designed to

achieve.

The Regulation will also set out in more detail what is required of councils® resourcing strategy
to clarify the purpose and objectives of workforce, asset and long term financial planning. This
will draw on the essential elements in the current Integrated Planning and Reporting guidelines
to help councils produce more robust and useful strategies in these key areas.

Comment
Agree,
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7.6 Expanded scope of councils’ community engagement strategies

Proposed Amendment

It is proposed to broaden the existing requirement that a council must adopt a community
engagement strategy to inform the development of its community strategic plan. If amended, the
Act would require the adoption of 2 community engagement strategy to inform all council
activities (other than routine business-as-usual operations), not only those directly associated
with development of the council’s Integrated Planning and Reporting framework.

This would be done by making the adoption of a community engagement stiategy a general
legislative obligation.

A council’s community engagement strategy would need to meet minimum prescribed
requirements. It is anticipated, for example, that guidelines would prescribe minimum public
consultation requirements for specific activities including the development of the components of
a council’s Integrated Planning and Reporting framework, and include a requirement to
periodically evaluate the efficacy of consultation methodologies.

It is proposed to accommodate the existing provisions relating to community polls within the
proposed standalone community engagement provisions.

Comment

The existing community engagemernt strategies are suitable. By expanding these would create an
unworkable situation where all council activities (other than routine business as usual
operations) would be held up by only more red tape. The councillors currently liaise with the
community and the IP&R documents especially the delivery programs fully inform the
conmmunity.
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8. Council performance

8.1 Annual reports

Proposed Amendment
It is proposed to require the information reported in councils’ annual reports to be endorsed as

factually accurate by an internal audit committee. As noted below (at [8.4]), councils will be
required to establish internal audit committees with a majority of independent members and an

independent Chair.

Comment
Totally disagree.

8.2 State of the environment reports

Proposed Amendment
It is proposed to remove the requirement under section 428A for a council to include a State of

the environment report in its annual report every 4 years. Councils would instead be required to
report on environmental issues relevant to the objectives established by the community strategic
plan in the same way they are currently required to report on the achievement of other objectives
set in their community strategic plans (that is, through their annual reports and the 4-yearly end

of term report).

Comment
This should be a responsibility of Local Land Services (LLS) with input from local government.

8.3 Performance measurement

Proposed Amendment
It is proposed to allow for the introduction of a performance management and reporting

ﬁ'amework that should:
e provide a statutory basis to establish new indicators and benchmarks for reporting purposes;

e expressly require councils to collect and report against these indicators in accordance with
guidelines;

o establish annual performance statements as part of council annual reports, which will be
subject to oversight and attestation requirements;

e align performance reporting to the Integrated Planning and Reporting cycle; and

¢ provide the capacity to establish a state-wide community satisfaction survey.

Comment
Disagree. Existing performance measurement more than adequate.
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8.4 Internal audit

Proposed Amendment

It is proposed to introduce a mandatory requirement for councils to have an internal audit

function. To this end, it is proposed that new provisions will require all councils to have an

internal audit function:

o with broad terms of reference covering compliance, risk, fraud control, financial management,
good governance, performance in implementing their community strategic plan and delivery
program, service reviews, collection of required indicator data, continuous improvement and
long term sustainability; and

e that focuses on councils adding value to, and continuous improvement in, the performance of
their functions,

All councils will be required to comply with guidelines issued by the Chief Executive of the

Office of Local Government with respect to the implementation of their internal audit functions.

All councils will appoint an audit, risk and improvement committee that meets the following

requirements: '

¢ audit committees must have a majority of independent members and an independent chair;

e general managers may not be members of audit committees (but may attend meetings unless
excluded by the committee); and

e the Chair of the audit committee must report at least biannually to a council meeting on the
organisation’s performance in financial management, good governance and continuous
improvement.

Councils will be permitted to have joint arrangements for internal audit and share audit
committees.

Comment
Agree with the internal audit function, but not with the committee structure os it creates another

independent level of governance. We question this requirement if the Auditor-General is to
oversee audit,

8.5 Sector-wide performance audits by the Auditor-General

Proposed Amendment

To identify trends and opportunities for improvement across the sector as a whole, it is proposed
to compliment the mandated requirement for internal audit by empowering the Auditor-General
to conduct issue-based performance audits in key areas of local government activity.

Comment
Agree.
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8.6 Financial management

Proposed Amendment
It is proposed to adopt a more ‘principles-based’ approach to the management of council funds

by moving detailed requirements to the Regulation and the Local Government Code of
Accounting Practice and Financial Reporting, which is prescribed under the Act.

New provisions in the Act will set out objectives and principles that are to inform councils’
financial management practices and that align them with the objectives set through councils’
Integrated Planning and Reporting frameworks. These provisions will ensure that the financial
targets for councils are to be those reflected in their long term financial plans, delivery programs

and operational plans.

They will also establish the following principles of sound financial management:
¢ responsible and sustainable spending, aligning general revenue and expenses as per the

councils’ planning documents,
« responsible and sustainable infrastructure investment for the benefit of its community.
s effective financial and asset menagement, including sound policies and processes for:

— performance management and reporting, and

asset maintenance and enhancement, and
— funding decisions, and
— risk management practices

« achieving intergenerational equity, including ensuring that:

- o policy decisions are made having regard to their financial effects on future

generations, and
— 0 the current generation funds the cost of its services.

Comment

Agree.

8.7 Financial reporting

Proposed Amendment
Consistent with the proposal that councils® financial obligations be recast to establish a

“principles-based” approach in the Act detailed reporting requirements should be specified
instead in the Regulation and the Local Government Code of Accounting Practice and Financial

Reporting.

Comment
Agree,
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8.8 External audit

Proposed Amendment
It is proposed to place Local Government audits under the aegis of the NSW Auditor-General,

There will also need to be transitional arrangements in the Bill to ensure that existing auditor
appointments can be brought to an orderly conclusion, with minimal disruption to councils,
current auditors and the Audit Office of New South Wales.

Comment
This proposal should be flexible enough to include internal audit if internal audit becomes
mandatory,

Who pays the cost of the Auditor-General.
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File No

Report: 316/2016 Outcomes of Community Consultation Meetings
Responsible Officer Ross E& General Manager

Background:

Council have over the past few years undertaken a series of community consultation
meetings across the shire before the preparation of the operational Plan to allow residents to
have input in relation the plan.

Additionaly the community consultation meetings provide the opportunity to visit the
outlying areas to see firdtand some of the issues of concern to the residents and also
undertake inspections of the facilities.

Current Situation:
The meetings were held laseek with a reasonably good response at most of the meetings
with a number of issues raised.

Whilst there was some positive feedback there was also some criticism of Council in the main
the criticism was constructive.

The staff who attended took notesthie matters raised and will follow up on the issues and
respond the various progress associations so that the information can be disseminated across
the communities.

Financial Implications:
The costs incurred are covered by an allocation within the 2016/®perational Plan

Resolution

52/2016

1. Recommended that the Report in relation to tBmmmunityConsultationdMeetings be
received.

2. That Staff ensure that the issues raised are responded to in a timely manner.

Moved Cr Hollman Seconded Cr Davis Caried
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CORPORATE SERVICES DEPARTMENT REPORT

File No F1.1
Report:405/2016 Bank Reconciliation & Statement of Bank Balances
Responsible Officer Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period endind' 34anuary 2016

Bdances as per Bank Statement $514,862.19
Plus: Deposit not shown $507.65
Less: Unpresented Cheques $428.25
Less: Unpresented Auto Pays $31,775.58

Balance as per Cash Bq $483,166.01
Reconciled Ledger Accounts as &t Binuary 2016
Fund or Account Current Balance Overdraft Statutory Limit
General $8,498,905.37 $200,000.00
Water $3,323,795.81
Sewer $902,362.04
Trust $186,588.95

Total Funds $12,911,652.17|

Investments as at $anuary 2016
National Australia Bank $2,017,588.20 3.05%]| 305 [ays Al+
National Australia Bank $1,436,656.81 3.00 %| 305 Days Al+
National Australia Bank $400,000.00 2.90 % 184 Days Al+
National Australia Bank $1,015,780.83 2.90 % 184 Days Al+
National Australia Bank $1,065,968.60 2.85%]| 184 Days Al+
National Austlia Bank $710,394.38 2.85 % 182 Days Al+
National Australia Bank $600,000.00 2.87 % 182 Days Al+
National Australia Bank $1,256,130.98 2.80 % 90 Days Al+
National Australia Bank $402,781.37 2.80 % 90 Days Al+
National Australia Bank $625,030.19 2.90% 90 Days Al+
National Australia Bank $1,000,000.00 3.05 % 183 Days Al+
National Australia Bank $367,908.22 3.00 % 90 Days Al+
National Australia Bank $1,530,246.58 3.05 % 184 Days Al+
Total Investments $12,428,486.16

In accordance with Clause 2i2he Local Government Act (General) Regulation 2005 is
certified that the above investments have been made under Sec 625 of the Local Government
ActandCounciRd Ly @SadySyd tz2fAldao

Reconciliation at 31January 2016

Balance as per cash book $483,16601
Investments $12,428,486.16
Total, equalling Reconciled Ledger $12,911,652.17
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Statement of Bank Balances as &t Bdnuary 2016

Balance Transaction Balance
31* December 2015 31 January 2016
General Fund $9,192,120.13 -$693,214.76 $8,498,90537
Water Fund $3,315,604.02 $8,191.79 $3,323,795.81
Sewer Fund $928,937.58 -$26,575.54 $902,362.04
Trust Fund $200,943.99 -$14,355.04 $186,588.95
Investments -$12,898,219.74 $469,733.58 -$12,428,486.16
Totals $739,385.98 -$256,219.97 $483,166.01

Bahnce of all Funds as at3ecember 2015
$739,385.98
AddReceipts for

(a) Rates $93,152.36

(b) Other Cash $711,417.57

Deductpayments for

(a) Paid since last meeting $1,530,523.48
(b) New Investment -$469,733.58
Balance as $Wanuary 2014 $483,166.01

Resolution

53/2016 That the Certificate of Reconciliation of the Cash Book for all funds©ftimeibnd
the Statement of Bank Balances as dtRinuary 2016 be noted.
Moved CiDorrington Seconded Groliman Carried

Leonie Brown
MANAGER OF CORPORATE SERVICES

File No: F1.1

Report: 46/2016 Investment Report as at 3January 2016

Responsible Officer: Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General}iBe@0d5, the

Responsible Accounting Officer is required to repo€oanciRa Ly @dSad YSy d LJ2 NI 1
monthly basis.

Background
The report is submitted monthly ©@ouncil

Issues

1 Investments are in accordance with Division of Local Government @esdafidCounci2 &
Investment Policy

i Statutory obligations are being met
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1 Councibrs roles as resource allocators and policy directors are satisfied

Assessment

1. Legal Implications Including Directives and Guidelines

Local Government Act 1993

Local Governmer{General) Regulation 2005

The management @@ounci2 a
Manager Corporate Services.

AYy@SaldySyiia

2. Financial Implications/Consideration
The 2015/16 Budget estimates the total investment revenue as $295,000 whiebawrts

an estimated return of 2.95%. This revenue is split proportionally across General, Water
and Sewer Funds and changes on a monthly basis in accordance with cash flow

requirements.

The market value @ounci2 a

Ay @SaiyYsyinduarRBEisFEl2428,486.46 0 m

Aa RSt

Investment income earned as att¥ecember 2015 is $8,874.83

3. Policy ProvisionsCounciPolicy and Procedure
Policy 1.8.1@ Investment Policy adopted $8/ay 2012.
Ministerial Investment Ordey 12" January 2011

4. Strategt Implications; Implications For Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio

CounciRa OdZNNBYy (G Ly @SaidYy-Syid t2NIF2fA2 A& |
Investments as at 313anuary 2016

National Austlia Bank $2,017,588.20] 3.05%]| 305 Days Al+
National Australia Bank $1,436,656.81] 3.00 %| 305 Days Al+
National Australia Bank $400,000.00f 2.90 %| 184 Days Al+
National Australia Bank $1,015,780.83] 2.90 %| 184 Days Al+
National Australia Bank $1,065,96860 | 2.85%]| 184 Days Al+
National Australia Bank $710,394.38] 2.85%| 182 Days Al+
National Australia Bank $600,000.00f 2.87 %| 182 Days Al+
National Australia Bank $1,256,130.98] 2.80 % 90 Days Al+
National Australia Bank $402,781.37] 2.80 % 90 Days Al+
National Australia Bank $625,030.19| 2.90 % 90 Days Al+
National Australia Bank $1,000,000.00] 3.05%]| 183 Days Al+
National Australia Bank $367,908.22] 3.00 % 90 Days Al+
National Australia Bank $1,530,246.58] 3.05%]| 184 Days Al+
Total Investments $12,428,48616

Percentage of Total Portfolio 100 %

Average Investment Yield 2.92%
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Discussions/Comments

The Investment portfolidecreased by 469,733.5&luring the period.

The investment portfolio is invested in term deposits with the National Australia Bank
investment portfolio is regularly reviewed in order to maximise investment performance and
minimise risk.

The Government Guarantee on Investments up to $1 million dollars has now expired and the
new cap of $250,000 has replaced the scheme.

Certifcationg Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local
Government (General) Regulation 2005 @mincilQa Ly @dSadyYSyid t2f A0e o

Resolution

54/2016

1. Thatthe report regardinGounciRa LYy @Sa G YSy FllanamZoreat A 2 ||
received and noted.

2. That the Certificate of the Responsible Accounting Officer be noted and the report
adopted.

Moved CiDorrington Seconded Gdollman Carried

ax

File No: F1.6

Report: 40/2016 Operational Plan Review to*3ecember 2015

Responsible Officer] Leonie Brown, Manager Corporate Services

Introduction

Clause 203 (1) of theocal Government (General) Regala2005(the Regulations) requires
aCouncila wSalLlyaAoft Stoprep@eaty/subinit @ Quarierly B@geNReview
Statement (QBRS) to the governing bodZafincilwithin two (2) months of the end of the
quarter. Submitted hereunder is that reqp:-

Background

The Division of Local Government released guidelines on the preparation of GBR&dib

in December 2010 with mandatory reporting in line with the guidelines commencing in July
2011

The QBRS must show, by reference to the estimatsane and expenditure that is set out in
the operational plan adopted bgouncilfor the relevant year, a revised estimate of income
and expenditure for that year.

The guidelines also require the budget review statement to include a report by the
respongble accounting officer as to whether or not they consider the statement indicates
Councilto be in a satisfactory financial position (with regard to its original budget) and if not,
to include recommendations for remedial action.
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Issues

1 The QBRS must hrepared by the Responsible Accounting Officer and presented to
Councilwithin two months of the end of the quarter.

T ¢KS YAYAYdzY F2N¥YIG 27
Guidelines in December 2010.

0KS v.w{ Aa 3I20SNYS

Assessment
() Legal Implicatins Including Directives and Guidelines

Local Government (General) Regulation 280& Regulations) clause 203 requires a
CounciRd wSalLRyairoftsS ! 002dzyGAy3a hFFAOSNI (2
review statement to the governing body ©@buncilwithin two months of the end of
the quarter
Division of Local GovernmenQuarterly Budget Review Guidelines issued December
2010

(b) Financial Implications/Considerations
Councia 2NRAIAYIlf 06dzRISG o6+ a | R2LIGSR
25" May 2015 and reflected an overall cash based surplus of $513,576.

Fa LI NJ

(c) Poalicy ProvisionsCounciPolicy and Practice
Nil

(d) Strategic ImplicationsImplications for Long Term Plans/Targets
Community Strategic Plan
Delivery Program/Operational Plan

Discussin
The QBRS has been prepared for the December 2015 review period and is presented to
Counciffor consideration.

This review has been undertaken in consultation with the General Manager, Managers and
other officers where applicable.

Overall FinancialoBition
The revised consolidated budget result following BrecemberQBRS is estimated to be a
surplus of $555,571.

A breakup of the funds are detailed in the table below once depreciation has been added
back:

Fund Expenses Revenues Depreciation Operatng result
General ($32,478,714) $29,007,311 $3,509,200 $37,797
Water ($4,755,890) $4,760,468 $339,120 $343,698
Sewer ($1,291,680) $1,291,716 $174,040 $174,076

Total| ($38,526,284) $35,059,495 $4,022,360 $555,571
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The adjustments which have been ideatfduring the Review are summarised below:

Operating and Capital Works Budgets

Adjustment Description Budget Impact

Operational Income additional 211,106

Operational Expensesadditional (183,722)

Capital Income and Contributionsicrease 1,675368

Capital Expenditureadditional (1,714,125)
Transfer to/from Reserves

Net adjustment Budget (11,383)

Summary Budget Impact

Original Budget surplus 513,576

Adjustments from QBRS September 2015 53,378

Adjustments from QBRS December 2015 (11383)

Revised Budget Surpl $555,571

Carried forward works and-®tes from 2014/2015
There was a number of uncompleted works and a number of unstarted projects from
2014/2015 year which need to be carried forward into the 2015/2016 financial year.

The lists of started but uncompleted projects are detailed belovCtamciRad y 2 G+ GA 2y @
unspent monies on these projects were placed in reserves at year end and will be brought
forward to cover the cost of these projects.

These works with their mdting reserves and/or unspent grant monies will be added to the
2015/2016 budget.

Job Description Amount Funded by §{ Details
number
12305326 | Grandstand reconstruction $129,662| $129,662| C/f Reserve
Davidson Oval
12703020| Pre School Upgrade $62,515 $62,515| C/f Reserve
12707200 Stormwater Upgrade (Loan Fund| $489,542| $489,542| C/f Reserve
12713004 | Stormwater Upgrade (Reserve) $10,000 $10,000| C/f Reserve
12711020| Bourke Airport Upgrade $230,000| $230,000| C/f Reserve
12707017 Culvertin Subdivision $35,000 $35.000| C/f Reserve
12702030 | Upgrade Security Cameras $50,000 $50,000| C/f Reserve
12720010| Back O Bourke Carpark Upgradel  $50,000 $50,000| C/f Reserve
11804012 ePlanning EHC Project $15,000 $15,000| C/f Grant
11804013] ePlanning Teking Project $10,000 $10,000| C/f Grant
12003066 | Environmental Imgg Waste $39,218 $39,218| C/f Grant
12306020| Youth Develop Strategy $8,776 $8,776 | C/f Grant
11901832 | Outdoor Concert Series $4,733 $4,724 | C/f Grant
31508098 | Water Program Enngonia $26000 $26,000| C/f Grant
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Conclusion

The financial position of Bourke Sh@Zeuncilas at 3% December 2015 is considered to be
satisfactory and is confirmed by the Report from the Responsible Accounting Officer provided
under separate cover tGouncil

Fdl details of the review are included as an attachment to the Business Paper

Recommendatian

1. ¢KFGd GKS R20dzySyit SyGAGt SR¢HSGA NI SNE & n m plzR 3¢
received and noted

2. That the variations of income and expenditure as identifigtl G KS & v dzt NI SNI &
Review Statemerg5 SOSYOo SN Hnmpé 6S FLIINRBGSR YR @20

Resolution

552016
1. ¢KFid GKS R20dzyYSyid SyiGAidf SR¢HSOA NI SNE @) m pizR 38
received and noted
2. That the variations of income and expenditure &ydii A FASR Ay GKS qvdz NI
Review StatemergDecend SNJ HamMpé o065 FLILINBOSR FyR [@2GSRc¢
Moved CiDorrington Seconded Cr Hollman Carried
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File No: Al1.2.21E1.4

Report:501/2016 Construction oNew Communty Facilityc Pre School
Responsible Officer: Phil Johnston, Manager Tourism and Development
Background

In November 2012 a fire at the old Pre School in Hope Street meant that the building was
made inhabitable due to the large amount of asbestos ustgkinriginal building materials.

In conjunction with the insurea decision was made to demolish the building on the site and
rehabilitate the land. As a result of the demolition a payout figure was negotiated between
Counciland the insurer for the cosif the reinstatement of a building of a similar size.

The budgeted payout was $735,032 after the cleprtosts were paid.

w ¢

Bourke Shir€ouncil F 41 SNJ RAaOdzaaArzya gAGK . 2dz2NJS yR 5.

agreed to rebuild the Bourke P#ehool ; a site at the Old Golf Club and continue to

RSOSt 2L GKAa LINBOAYOUG F2NJ GKS dzaS 2F / KAf RNB

Construction

In early 2014 Barnson Pty Ltd were engaged to undertake preliminary design works for a new

Community Building which would be used as a&Setmol. These design works were

dzy RSNI I { Sy Ay O2yadzZ Gl adAz2y gAGK GKS . 2dz2N] S

an overall goal of developing a Centre with {&jclass rooms and giving the capacity to
expand the number of children in the siee/from 29 to 39 should the need arise.

In June 2014 th€ouncikesolved to call tenders for the construction of the Pre School based
2y (KS RSaA3aly o6& .FNyaz2y FyR I LILNRIYSR o8
Councill

The tender process wagveloped and managed by Barnson Pty Ltd and as a result a
recommendation was made ®@ouncibn 15" December 2014 to proceed to contract Rofra
Pty Ltd to construct the new Pre School.

The construction process began in early 2015 with builders from IRgftdad on site from
late February to undertake the construction. The constructmmelatively smoothly with
only a small number of issues that needed to be dealt with.
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