Bourke Shire Council
Agenda
Monday, 18" January 2016

Notice is hereby given that an Ordinary Meeting of Council will be held
at the Council Chambers at Bourke Shire Council Offices
at 29 Mitchell Street, Bourke, commencing at 9.00am for the purpose of
considering the items included on the attached Agenda

General Manager: Ross Earl



This is the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016 in the Council
Chambers at 9.00am

AGENDA

C12.1

1. Opening Prayer

2. Remembrance

3. Apologies

4. Declaration of Interest (Forms included with Business Papers)

5. Mayoral Minute

6. Starring of Items

A number of items have been starred for discussion.

The Mayor will receive requests to star additional items to be discussed.

Recommendation:

That recommendations as detailed in the un-starred items in the Agenda for the Ordinary Meeting
of Council held on Monday, 18™ January 2016 be adopted.

7. Confirmation of the Minutes

Recommendation:

That the minutes of the ordinary meeting of Council held on Monday, 23™ November 2015 and the
extraordinary meeting held on Tuesday, 8" December 2015 be confirmed as a true and accurate

record of those meetings.

8. Business Arising

Report No Report Page No | Recommendation

* | 001/2016 Business Arising 7 Notation

9. Engineering Services Department

Report No Report Page No | Recommendation

Nil Reports for January 2016

10. Environmental Services & Development Department

Report No Report Page No | Recommendation

Nil Reports for January 2016
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11. General Manager

Report No Report Page No | Recommendation
* | 301/2016 | Australia Day Celebrations 17 Adoption
* | 302/2016 2016 Western Division Conference 19 Consideration
* | 303/2016 | Preparation of the 2016/2017 Operational 20 Consideration
Plan
* | 304/2016 | Village Consultative Meetings 2016 22 Consideration
305/2016 | Local Government Elections 23 Notation
306/2015 | Phase One (1) of the Local Government Act 24 Adoption
Changes
307/2016 | Fit For The Future Update and Merger 25 Notation
Proposals
308/2016 Far West Initiative Update 26 Notation
12. Corporate Services Department
Report No Report Page No | Recommendation
* | 401/2016 | Bank Reconciliation & Statement of Bank 27 Notation
Balances as at 30" November 2015
* | 402/2016 Investment Report as at 30" November 2015 29 Notation
* | 403/2016 | Bank Reconciliation & Statement of Bank 31 Notation
Balances 31st December 2015
* | 404/2016 | Investment Report as at 31st December 2015 33 Notation
13. Tourism & Development
Report No Report Page No | Recommendation
Nil Reports for January 2016
14. Delegates and Councillors Reports
Report No Report Page No | Recommendation
Nil Reports for January 2016
15. Committee Minutes
Report No Report Page No | Recommendation
Nil Reports for January 2016
16. Policies
Report No Report Page No | Recommendation
Nil Policies for January 2016
17. Précis of Correspondence
Report No Report Page No | Recommendation
901/2016 | Appreciation for Support of the NSW Rural 35 Notation

Fire Service Association
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18. Activity Reports

Report No Report Page No | Recommendation
101/2016 | Engineering 38 Notation
201/2016 Environmental 46 Notation
301/2016 | General Manager 51 Notation
401/2016 | Corporate Services 64 Notation
501/2016 | Tourism & Development 66 Notation

19. Closed Sessio

35

Report No Report Page No | Recommendation

Nil Reports for January 2016

10.00am - Community Open Forum for members of the public to address Council
11.00am — Darling River Local Area Command - Update

This is page 4 of 69 the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016
in the Council Chambers at 9.00am



This is the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016 in the Council
Chambers at 9.00am

The Council of The Shire of Bourke

29 Mitchell St, Bourke, N.S.\W 2840

P.O. Box 21, Bourke, N.S.W 2840

Telephone (02) 6830 8000 Fax (02) 6872 3030
Email: bourkeshire@bourke.nsw.gov.au

Web: http://www.bourke.nsw.gov.au

Please address all
communications to
the General Manager

COUNCILLORS DISCLOSURE OF A
NON-PECUNIARY INTEREST

PURSUANT TO SECTION 451 OF THE NSW LOCAL GOVERNMENT ACT 1993

(AS AMENDED)
To the General Manager

)

Declare a Conflict of Interest, being a NON-PECUNIARY Interest.

COUNCIL MEETINGS
Name of Meeting
Date of Meeting
Page Number ltem Number

Subject

Reason for Interest

As a result of my non-pecuniary interest, my involvement in the meeting will be as follows:

|:| Option A — Make a declaration, stay in the Chamber and participate in the debate and vote.

Option B — Make a declaration, stay in the Chamber and participate in the debate but not
vote.

Option C— Make a declaration, stay in the Chamber and participate in the debate but leave
the Chamber for the vote.

Option D — Make a declaration, stay in the Chamber and not participate in the debate and
vote.

Option E — Make a declaration, stay in the Chamber and not participate in the debate and
not vote.

Option F — Make a declaration, do not participate in the debate and leave the Chamber
upon making the declaration. Do not return until the matter is resolved.

Signature Date
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The Council of The Shire of Bourke sS¢" %%,
29 Mitchell St, Bourke, N.S.W 2840 § %’;
P.O. Box 21, Bourke, N.S.W 2840 ?,. _ $

Telephone (02) 6830 8000 Fax (02) 6872 3030
Email: bourkeshire@bourke.nsw.gov.au
Web: http://www.bourke.nsw.gov.au

12 inr , 8
Wes1

Please address all
communications to
the General Manager

COUNCILLORS DISCLOSURE OF A
PECUNIARY INTEREST

PURSUANT TO SECTION 451 OF THE NSW LOCAL GOVERNMENT ACT 1993
(AS AMENDED)

To the General Manager

l

Declare a Conflict of Interest, being a PECUNIARY Interest.
COUNCIL MEETINGS

Name of Meeting

Date of Meeting

Page Number ltem Number

Subject

Reason for Interest

OTHER THAN COUNCIL MEETINGS

Reason for Interest

Signature Date
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BUSINESS ARISING FROM 23"’ NOVEMBER 2015
KEY: I:l Action still pending I:l Action

GM  General Manager MRS  Manager of Road Services
MCS Manager Corporate Services MES  Manager Environmental Services
MTD Manager Tourism & Development MW  Manager of Works

206/2013 - Review of Organisational Structure
Responsible Officer: GM

1. That the Council obtain advice from Brewarrina Shire as to 1. Brewarrina has
their willingness to continue negotiations in relation to a appointed a new
shared appointment of a qualified Engineer in the capacity Director of
of a Group Leader or similar. Technical Services

2. That the recommendations in relation to the realignment 2. Ongoing

of any positions be considered prior to the advertising of
any vacancies.

3. The positions descriptions of positions identified within the 3. In progress
report from Local Government Management Solutions as
requiring review be undertaken in consultation with both
the employee and any union involved.

4. That the position descriptions of all employees be updated 4. In progress
to reflect current duties performed and requirements of
the organisation.

350/2013&289/2015 — Proposed Amendment of LEP
Responsible Officer: MES

DECISION ACTION TAKEN

1. Prepare a planning proposal to have the Bourke Local e Section S9 Planning
Environmental Plan 2012 (BLEP 2012) amended to rezone Report being
IN2 Light Industrial land located in the western end of prepared for
Bourke encompassing that land between Meek, Anson and lodgement for
Church Streets to R1 General Residential. finalisation of

2. That a further report be presented to Council to obtain amendment of LEP

consent to submit that planning proposal to the NSW
Department of Planning.

3. That Council adopt the Planning Proposal to amend Bourke
LEP 2012 and make the plan in accordance with the
delegations from the Department of Environment and
Planning.

4. That Council delegate its powers to make the LEP to the
General Manager

5. That Council resolve to make amendments to the Bourke

This is page 7 of 69 the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016
in the Council Chambers at 9.00am



This is the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016 in the Council
Chambers at 9.00am

DCP 2012 to insert a new clause in section 4.6 which will
apply to the Large Lot Residential Zone at North Bourke to
ensure that the lots in the subdivision have access to either
Warrego or Macquarie Streets.

6. That the proposed amendment to the DCP be publicly
exhibited

163/2014 — CONFIDENTIAL- Enforcement of Fines on Local Roads
Responsible Officer: MR

ACTION TAKEN

Council to continue to investigate methods for enforcing fines on Ongoing
closed roads and continue to ensure that the public are aware that
fines may be levied if vehicles are driven on closed roads

306/2014 — CONFIDENTIAL - Proposal to Undertake Accommodation Project
Responsible Officer: GM

ACTION TAKEN

The General Manager be authorised to further investigate the FACS still progressing
proposal of development of accommodation in conjunction with
Government Departments

338/2014 — Tourism & Development Activity Report
Responsible Officer: MT&D

ACTION TAKEN
Council investigate the potential to be an RV friendly town Ongoing

67/2015 & 118/2015 & 177/2015 & 203/2015 — Full Birthing Unit for Bourke Hospital
Responsible Officer: GM

DECISION ACTION TAKEN

e That Council monitor the development of a midwifery e Ongoing
model to support the antenatal and post-natal needs of
the community

e That Council continue to work the Western NSW Local e Ongoing
Health District staff to re-establish full birthing services if
the opportunity for securing the right mix of staff is made

available.
e That further information in regards to midwife led e Ongoing — meeting
birthing models be obtained. held

72/2015 — Orana Regional Organisation of Councils (OROC)
Responsible Officer: GM

ACTION TAKEN

That Bourke Shire Council participate in discussions in relation to Ongoing
the transition of OROC to a Joint Organisation
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156/2015 - Old Gateway Bridge (Old North Bourke Bridge)
Responsible Officer: MRS

DECISION ACTION TAKEN

1. Council to seek Heritage funding to restore the Old North Ongoing
Bourke Bridge structure.

2. If funding is received Council to go to tender to carry out Refer to the 2015/16
the major repairs required to reopen the Old North Bourke | Operational Plan
Bridge.

3. Council to budget $50,000 per year for the ongoing
maintenance of the Old North Bourke Bridge to assure it is
able to support emergency vehicles and pedestrians

214/2015 — Proposal to Consider Construction of Additional Weir Capacity
Responsible Officer: GM

DECISION ACTION TAKEN
Council support the updating of the report in relation to increasing | To be referred to the Town
the water supply for Bourke including the inclusion of the & Village Committee

information held by the then Water Conservation and Irrigation
Commission and the issue of water storage be referred to the
Town & Village Committee for a more detailed review

265/2015 — Tourism & Development Activity Report — Promotional Idea
Responsible Officer: MT&D

ACTION TAKEN

Report back to Council regarding the legal and financial To be discussed at the next
implications of the painting of the Morven Street Water Tower as | Town Committee Meeting
the “Big Splashe Cola Can”

271/2015 — Mobile Phone Coverage
Responsible Officer: GM

ACTION TAKEN

Council to strongly continue to lobby the Federal Government for | Ongoing
funding for improved mobile coverage in remote areas of the Shire

345/2015 — Swimming Pool Grant Opportunity
Responsible Officer: MES

Council submit an expression of interest under the Club Grants Second round panel
Rounds 3 to undertake Stage 1 of the Master Plan for the upgrade | application sought and
of the Bourke War Memorial Swimming Pool involving the submitted

Installation a Programme Pool and a Water Play Splash Park and
associated filtration plant.
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350/2015 — Meeting with Rural and Remote Medical Services (RaRMS)
Responsible Officer: GM

ACTION TAKEN

General Manager negotiate the lease of Council owned facilities Completed
required by Rural and Remote Medical Services (RaRMS)

354/2015 - Joint application for Fit for the Future Innovation Fund Grant — Strategic Asset
Management System
Responsible Officer: MCS

ACTION TAKEN
Bourke Shire Council commit to the joint Fit for the Future Ongoing
Innovation Grant Application for the purchase of a Strategic Asset
Management System and accordingly commit a total of $30,000
(including cash and in-kind) budget to the project
355/2015 — Financial Accounting Software Upgrade
Responsible Officer: MCS

ACTION TAKEN

Council seek quotations from the three (3) suppliers identified in Ongoing
the report

369/2015 — Closed Session of Council - CONFIDENTIAL - Sale of Land at North Bourke
Responsible Officer: MT&D

1. That Council sell: Ongoing
o} 2 Castlereagh St, North Bourke, lot 6 section 11 DP 758781
o} 6 Castlereagh St, North Bourke, lot 8 section 11 DP 758781
o) 11 Castlereagh St, North Bourke, lot 5 section 14 DP
758781
o} 15 Castlereagh St, North Bourke, lot 3 section 14 DP
758781

370/2015 - Closed Session of Council - CONFIDENTIAL - Development Opportunities for Bourke
Responsible Officer: GM

ACTION TAKEN

General Manager continues to take appropriate action to assist Continuing
facilitate all development opportunities within the Shire.

379/2015 - Potential Heritage Listing for War Memorial (Cenotaph) & Rotunda
Responsible Officer: MES

ACTION TAKEN

War Memorial (Cenotaph) and Rotunda in Central Park be listed as | Completed
heritage items in the Heritage Schedule of Bourke Local
Environmental Plan 2012
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381/2015 — Service Level Agreement — Bourke Waste Advisory Committee

Responsible Officer: GM

General Manager to finalise the Service Level Agreement

ACTION TAKEN

384/2015 — Request for Matters to be Included in The Environment Impact Study for The Proposed
Goat Abattoir
Responsible Officer: GM/MES

ACTION TAKEN

Clarification of the amount and type of waste to be generated and
the proposed method of disposal to be sought

Letter sent as part of SEARS

385/2015 — Report of the Meeting of the Far West Initiative Advisory Committee 14/10/2015

Responsible Officer: GM

DECISION

ACTION TAKEN

Develop options to be considered for inclusion in any model for
the proposed operation of the Far West Initiative for submission
for consideration by the Far West Initiative Advisory Committee.
Bourke Shire Council will be hosting the next meeting of the Far
West Initiative Advisory Committee in Bourke on the 7th
December 2015

Ongoing

386/2015 — Return of Air Services to Bourke
Responsible Officer: GM

DECISION

ACTION TAKEN

1. Council provide the successful tenderer with the use of the
“Booking Office” at the terminal.

2. Areport be brought back to Council regarding the possible
introduction of a small landing fee to off- set the additional
costs involved in the maintenance of the terminal building.

Fee structure being
compiled

387/2015 & 440/2015- Changes to Federal Electoral Boundaries
Responsible Officer: GM

DECISION

ACTION TAKEN

1. Write to the Australian Electoral Commission pointing out
that the Parkes Electorate encompasses almost one half of
NSW making it almost impractical for the local member to
adequately address the concerns of such a large area and
suggesting that as well as electorates being population
based the areas of those electorates also be considered

2. Response received from the Redistribution Secretariat
advising that “Council’s objection will be considered by the
augmented Electoral Commission as part of its
deliberations”

Letter sent

Information noted
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422/2015 - Alcohol Free Zone — Township of Bourke
Responsible Officer: MES

ACTION TAKEN

Council notifies the public in accordance with the Ministerial Completed
Guidelines of the Alcohol Free Zone within the township of Bourke
from 1st January 2016 to 31st December 2019

425/2015 — Community Consultation Meetings in relation to the Proposed Abattoir
Responsible Officer: Councillors

ACTION TAKEN
That, where practical, Council be represented at all the Completed
Community Consultation Meetings in relation to the Proposed
Abattoir to take place on the 7th and 8th December 2015
426/2015 — Meeting of the Far West Initiative Advisory Committee
Responsible Officer: Mayor/GM

ACTION TAKEN
Council note change of location for the next meeting of the Far Completed

West Initiative Advisory Committee from Bourke to Sydney and
that the Mayor and General Manager will be attending the
meeting on the 7th December 2015

429/2015 — Future Bourke TAFE Building
Responsible Officer: GM

DECISION ACTION TAKEN

1. That Council be represented at the meeting on the 1st | Completed
December 2015.

2. That Council continue to liaise with TAFE Western in Ongoing
relation to their plans for their Bourke Campus.

3. That Council actively pursue the retention of TAFE and | Ongoing
associated infrastructure and service delivery in
Bourke.

441/2015 - Responsibility of the Enngonia Sports Oval
Responsible Officer: MW

ACTION TAKEN

MW continue to negotiate with the Enngonia Progress Association | Meetings held
& report to Town Committee regarding the ongoing maintenance

of the Enngonia Sports Reserve and prepare a report to the next

meeting of the Town & Village Committee

This is page 12 of 69 the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016
in the Council Chambers at 9.00am



This is the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016 in the Council
Chambers at 9.00am

442/2015 — Community Contribution — Rates — Water Billing — Missionaries of Charity
Responsible Officer: MCS

ACTION TAKEN

Council donate the amount of $371.52 and any monies owing for Letter sent
accrued interest to cover the cost of the water rates for the period
20/03/2015 to 19/09/2015 for 1 Meek Street, Bourke.

455/2015 — CONFIDENTIAL- Tender 04/1516 Replacement of Len Mallon, Whisky Creek &
Cuttaburra No 2 Bridges
Responsible Officer: MRS

ACTION TAKEN

Council accepts the tender from Murray Constructions for the Completed
design and construction of the three (3) new bridges as detailed

456/2015 — CONFIDENTIAL-Bourke Emergency Bore Water Transfer System
Responsible Officer: MW

ACTION TAKEN

1.  That Council accept the tender submitted by Aquawest Pty
Ltd

2. That Council authorise the affixing of the seal of Council to
the contact documentation, if, required.

457/2015 — CONFIDENTIAL - Provision of Bitumen Emulsion REGPRO021617
Responsible Officer: MRS

DECISION ACTION TAKEN

1. Council awarded this contract to Downer EDI as a single
source supplier to Bourke Shire Council for the Supply and
Delivery for the 36 month period 1/01/2016 to
31/12/2018;

2. That a provision be allowed for a twelve month extension
based on satisfactory supplier performance, which may
take this contract through to 31/12/2019;

3. That if required the seal of Council be affixed to the
contract documentation for the Supply and Delivery of the
Bitumen Emulsion Contract.

458/2015 — CONFIDENTIAL - Netwaste Tenders for Collection & Recycling of Waste Tyres
Responsible Officer: MES

ACTION TAKEN

That if required Council seal be affixed to the contract for the Completed
recycling and collection of tyres
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459/2015 — CONFIDENTIAL - Bourke and District Children’s Services- Lease of Premises
Responsible Officer: GM

ACTION TAKEN

Lease of Premises by Bourke and District Children’s Services, be Invite issues
referred to the next Meeting of Council and the BDCS be invited to
make a presentation to Council

463/2015 - Funding for the 2016 Back to Bourke Reunion
Responsible Officer: MCS

DECISION ACTION TAKEN

Council provide a budget allocation of $25,000 in the 2015/16 for | Completed
the 2016 Back to Bourke Reunion Event.

467/2015 — Abattoirs Funding
Responsible Officer:

DECISION ACTION TAKEN

Letter of thanks be sent to the Hon. Minister Warren Truss, MP, Letter sent
Minister for Infrastructure & Regional Development and Kevin
Humphries, Member for Barwon and Mark Coulton, Federal
Member for Parkes, for their support in attracting funding for the
proposed Abattoir also special thanks to General Manager and
Senior staff for their work so far.

468/2015 — Letter of Congratulations — Margaret Stewart
Responsible Officer: GM

DECISION ACTION TAKEN

Council send a letter of Congratulations to Margaret Stewart in Letter sent
recognition of her outstanding results on completion of her
Diploma of Early Childhood Education and Care in 2014, she was
appointed Director of the Bourke & District Children’s Services
Preschool

Recommendation
That the information in the Business Arising as presented on Monday, 18 January 2016 be
received and noted.
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CALENDAR OF EVENTS

Month/ Meeting Time Event Location
Year Date
2016
January 18" 3™ Monday — To allow for Australia | Council Chambers
Day Awards
26" Australia Day Wal Mitchell Wharf
Precinct
February 2" 12.00pm | Town & Villages Committee Council Chambers
3" 9.30am Local Rescue Committee RFS North Bourke
3" 10.30am | Local Emergency Management RFS North Bourke
Committee
22 9.00am 4" Monday Council Chambers
23" 2.00pm Traffic Committee Meeting Conference Room
March 6" — gt Western Division Conference Lightning Ridge
21" 9.00am 3 a5 4™ Monday is Easter Monday | Council Chambers
April 18" 9.00am | 3" as 4" Monday ANZAC Day Council Chambers
25t ANZAC Day Central Park
May 23" 9.00am 4% Monday Council Chambers
June 27t 9.00am 4th Monday Council Chambers
July 25 9.00am | 4™ Monday Council Chambers
August 22 9.00am 4% Monday Council Chambers
September | 26" 9.00am | 4™ Monday Council Chambers
October 24 9.00am | 4" Monday Council Chambers
November | 28" 9.00am | 4™ Monday Council Chambers
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COUNCILLOR INFORMATION LIST

Information which has been sent out to Councillors since the last meeting of Council held on
Monday, 23" November 2015.

DATE INFORMATION SENT Author Email/Fax Post Précis
24/11/2015 | MEDIA RELEASE - Essential Tracey Bonner Councillors
advice for a safe Christmas Community MANEX
display Relations Adviser
Northern
25/11/2015 | “From the GM’s Desk” GM Councillors
All-staff
27/11/2015 | Council Meeting Minutes from Councillors
23" November 2015 All-staff
01/12/2015 | Community Sharps Councillors
Management Award — Bourke
Shire Council Overall Winner -
Announcement
02/12/2015 | Information Sessions in respect Councillors
of the Far West Initiative -
RSVP
02/12/2015 | Invitation to the Mayor’s GM/EA Councillors Cr Bennett
Christmas Party MANEX
02/12/2015 | “From the GM’s Desk” GM Councillors
04/12/2015 | Extraordinary Meeting of GM Councillors
Council MANEX
Tuesday, 08/12/2015
09/12/2015 | "From the GM's Desk" GM Councillors
10/12/2015 All-staff
11/12/2015 | Western Division Councils of Ruth Fagan Councillors
NSW - Newsletter
15/12/2015 | “From the GM’s Desk” GM Councillors
16/12/2015 All-staff
15/12/2015 | Invitation to attend a Farewell | GM Councillors
for Lloyd & Vicki Graham
18/12/2015 | Media Release - Farming is not | NSW Farmers Councillors

a nuisance - step forward on
right to farm in NSW
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GENERAL MANAGER'’S REPORT

File No: C23-C231

Report: 301/2016 Australia Day Celebrations
Responsible Officer: Ross Earl, General Manager
Background:

The Annual Australia Day Celebrations will again be hosted in Bourke by Bourke Shire Council
with assistance from Bourke Rotary Club.

A copy of the 2016 Australia Day Program is enclosed with the Business Paper.

The Australia Day Ambassador for 2016 will be Justin Jones (aka Jonesy). Jonesy is one of
Australia’s premier motivational speakers and extreme adventurers. (A copy of his latest “bio” is
attached).

The celebrations commence at 8.00am with breakfast at the Wal Mitchell Wharf Precinct and this
will be followed by the formal ceremony and presentation of the 2016 Australia Day Awards at
9.30 am.

This year we have a naturalisation ceremony that will also take place on Australia Day.

As in the past few years the winners of the awards and their families will be hosted to lunch by
Council.

At the conclusion of the meeting today Councillors will consider the nominations received for the
various awards and make a determination in each of the categories.

Financial Implications:
Provision has been made in the 2015/2016 Operation Plan for the Expenses incurred in hosting
the Annual Australia Day Celebrations.

Recommendation:

1. That the report in relation to the 2016 to Australia Day Celebrations be received and noted.

2. That all available Councillors meet at the closure of the meeting to consider the nominations
and make a determination for each of the categories.

3. That the winner’s names be embargoed until the announcement of the recipients at the
Australia Day Ceremony on the 26" January 2016.

This is page 17 of 69 the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016
in the Council Chambers at 9.00am




This is the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016 in the Council
Chambers at 9.00am

Justin Jones (New South Wales)

BIOGRAPHY

Justin Jones (or otherwise affectionately known as Jonesy) is one of Australia’s premier motivational speakers and
extreme adventurers. Constantly pushing the boundaries of human endurance he has undertaken a number of large
scale expeditions over the past 14 years. Two in particular have captured global acclaim and attention, setting 2
Guinness World records.

Crossing the Ditch

In 2007/8, Jonesy along with expedition partner, James Castrission paddled a kayak unsupported from Australia to
New Zealand. After paddling 3318 km over 62 days they finally staggered ashore setting a world record for
becoming the longest supported double kayak expedition and the first people to cross the Tasman Sea by kayak.

Crossing the Ice

In 2011/12 he then skied 2275km from the edge of Antarctica to the South Pole and back over 89 days (again with
James) setting another world first. This was the first time this had been completed, in an unsupported and unassisted
manner. It became the longest unsupported polar expedition ever undertaken and set a new benchmark and raised the

bar of polar exploration globally.

Since returning from the Tasman expedition Jonesy has been on the corporate and public speaking circuit, giving
keynotes highlighting pertinent themes to business and facilitating workshops globally, to over 250,000 people. His
main clients incorporate ASX 200 companies, international and domestic forums (such as Green Cities 2013,

Creative Innovation 2015) and prestigious associations.

Jonesy can also add producer to his repertoire. Documentaries that he has produced and directed “Crossing the
Ditch” and “Crossing the Ice” have received critical acclaim, winning 16 international film festival awards. They
have been played in every corner of the planet. He has also presented in and produced a TV special “Surviving Wild
America” for the National Geographic Channel in North America.

Jonesy has completed a Bachelor of Advanced Science with Honours at the University of New South Wales, after
attending Knox Grammar School in Sydney, Australia. He has also attained further qualifications with Diplomas in
Event Management and Outdoor Recreation.

A humble, charismatic and inspiring character...he is the perfect example of how determination, detailed planning

and foresight can enable the most ‘normal’ of us to undertake the most extraordinary feats.
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File No: L8.5-51.1.2

Report: 302/2016 2016 Western Division Conference
Responsible Officer: Ross Earl, General Manager
Background:

The 2016 Annual Conference of the Western Division Shire will be held in Lightning Ridge on the
6" — 8" March 2016, and will be hosted by Walgett Shire.

Current Situation:
The Mayor, Deputy Mayor and General Manager would normally attend and the opportunity also
exists for other Councillors to attend.

Attendance at the conference provides a good exposure to the major matters impacting on Local
Government in New South Wales and in particular the Western Division.

The Executive Officer of Western Division, Ruth Fagan, has advised that the programme is still
being finalised but will be circulated shortly.

Council also has the opportunity to submit motions to the conference so that they can be
debated, if necessary, and the support of other member Councils obtained and representations
are then able to be made on a joint basis.

It is up to Council to determine the motions to be submitted and | will prepare an initial list of
indicative motions that Council might like to consider for submission to the Conference and these
will include the following:-
1. That any increases in charges and levies imposed by the State Government be consistent
with the annual rate pegging increases determined for Local Government by IPART.

Financial Implications:

The costs incurred in attending the conference including registration, accommodation and travel
provision has been in made in the 2015/2016 Operational Plan for Council to be represented at
the Conference.

Recommendation:

1. That the attendance of the Mayor, Deputy Mayor and General Manager at the 2016
Western Division Conference be noted.

2. That any other Councillors interested in attending register their interest with the General
Manager.

3. That Council determine what additional motions, if any, they would like to submit to the
2016 Annual Western Division Conference.

4, That the Mayor, Deputy Mayor and General Manager be delegated authority to submit
additional motions or amend those motions as submitted, should circumstances so
warrant.
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File No: P4.1

Report: 303/2016 Preparation of the 2016/2017 Operational Plan
Responsible Officer: Ross Earl, General Manager

Background:

Work has commenced on the compilation of the 2016/2017 Operational Plan and if any
Councillor has a project they wish to have included in the Operational Plan or would like to see an
amendment to the current level of expenditure or current level of service in any area they are
asked to contact the Manager of Corporate Service at their earliest convenience.

Consideration for inclusion in the 2016/2017 Draft Operational will also be made in relation to
any requests presented to Council during the rounds of community consultation meetings.

Council gets numerous requests for assistance or for items to be included in the Operational Plan
following its completion. To ensure everyone has the opportunity to have input prior to the
document being finalised, it is again intended to place an advertisement in the Western Herald
seeking the submission of such requests.

It is proposed, as has been the case in the past few years that the Draft Operational Plan will
include provision for the adoption of the maximum general rate increase allowed for by IPART in
their annual determination, which for 2016/17 will be 1.88%.

It is proposed that Water and Sewer Operational Plans will be structured to allow for a balanced
budget, inclusive of depreciation.

Current Situation:

Under the Integrated Planning and Reporting framework Council has been required to develop
and adopted an number of documents, including a Community Strategic Plan, a Delivery Plan, a
Long Term Financial Plan and an Asset Management Plan and the 2016/2017 Draft Operational
Plan will be aligned to these documents, where possible.

The increase in wages as detailed under the Local Government State Award will be 2.8% and this
obviously flows onto wage related costs including superannuation and worker’s compensation.
The 2.8 % is exclusive of increases for individual employees as they progress through the skills
based salary system.

The increase in wages will place an additional cost burden of around $260,000.00 which will need
to be compensated for by an increase in income or reduction of costs as a result of reduced
expenditure or efficiency gains. The increase in General Rates will result only be around
$28,500.00 being raised.

Fees and charges will be set at a minimum of full cost recovery basis where applicable, inclusive
of on-costs.
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Some fees are set by legislation or by external bodies and the Council fees will obviously reflect
these determinations in the fee structure.

Draft Timetable for the Preparation and Adoption of the 2016/2017 Operation Plan

January 4th™ Preparation Commenced

March 9th MANEX Meeting to Finalise Preliminary Document

March 11" Draft Document Distributed

March 14th Meeting of Corporate Services Committee to consider preliminary
Document

March 21° Draft Document to Council for approval to proceed to advertisement

April 4th Provision for an additional meeting should it be required

April 14th Period of Public Notices Commences

May 16th Closing Date for submissions to be lodged

May 23rd Submissions presented to Council for Consideration

May 23rd Subject to any amendments the Operational Plan is to be adopted

June 5™ Final Document published and distributed

Financial Implications:
The Operational Plan provides the budgetary framework for Council’s operation for the year and
is an extremely important document.

Recommendation:

1. That the 2016/2017 Operational Plan be prepared utilising the 1.88% General Rate increase as
determined by IPART.

2. That any Councillors wishing to have an item included in the 2016/2017 Draft Operational Plan
for consideration notify the Manager of Corporate Services by 13t February 2015.

3. That Council place an advertisement in the Western Herald seeking requests from individuals or
groups for items to be included in the 2016/2017 Operational Plan, including requests for
assistance.

4. That items that Council routinely support be included in the 2016/2017 Operational Plan

That the DRAFT timetable for the preparatory works be received and noted.

W
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File No: V1.9

Report: 304/2016 Village Consultative Meetings 2016
Responsible Officer: Ross Earl, General Manager
Background:

Once again it is proposed as part of the preparation of the Operational Plan to conduct a round
of community consultation meetings in most of the villages within the shire area. Additionally
there will be a community meeting in Bourke.

The opportunity will be provided the residents within these areas to obtain details in relation to
the operation of Council and in particular how it relates to each of the areas on an individual
basis.

Community Consultation is an important part of the processes involved in the Integrated
Planning and Reporting Framework.

Current Situation:
The Draft Timetable for the visits is as follows:-

Tuesday 15" March 2016 Louth Breakfast at 8.00 am Meeting
9.00am —11.00am

th Wanaaring Lunch 1.00 pm Meeting
Tuesday 15" March 2016 2.00pm-3.00pm
Wednesday 16™ March 2016 Bourke 6.00 pm —8.00pm

th Enngonia at 8.00am Meeting 9.00am -
Thursday 17" March 2016 11.00am

h Fords Bridge Lunch at 12.15 Meeting at
Thursday 17" March 2016 1.00pm — 3.00pm

Financial Implications:
Costs relating to the visits to the villages have been included in the 2015/2016 Operational Plan.

Recommendation:

1.  That the Draft Community Consultation Program be adopted

2.  That Council advertise the meetings both through the Western Herald and village
newsletters, where available.
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File No: E2.3.5

Report: 305/2016 Local Government Elections
Responsible Officer: Ross Earl, General Manager
Background:

Included in the announcement of the proposed merger of a number of Councils across the state
there was a strong indication that all New South Wales Local Government elections would be
postponed until March 2017.

Current Situation:
It would now appear that only those Councils who are subject to a merger proposal will be
postponed with the other Councils to have their elections in September 2016.

This of Course may change.
Financial Implications:
Council has budgeted for the cost of the elections and the timing of the elections will have little

impact on the adopted budget.

Recommendation:
That the information be received and noted.
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File No: 8.1

Report: 306/2016 Phase One (1) of the Local Government Act Changes
Responsible Officer: Ross Earl, General Manager

Background:

In conjunction with the Local Government Reform Process and the work done by the
Independent Local Government Review Panel, work was also undertaken by the Local
Government Acts Taskforce on the update of the Local Government Act.

The findings of the Local Government Task Force have been previously reported to Council.

The findings of the Local Government Acts Taskforce was presented to the Government for their
consideration.

Current Situation:

Following their consideration and the outcome of some of the recommendations of the Local
Government Independent Review Panel the Government has now put out a paper dealing with
the changes they intend reviewing as part of Phase | of the changes to the Local Government Act.

The proposed changes under Phasel have been included with the business paper and can also be
accessed at http://www. fitforthefuture.nsw.gov.au/content/creating-new-legislation

Financial Implications:

Depending on the changes to the Act that are finally adopted there may be some financial
implications for Council, however, at this stage it is too early to tell. One of the changes that will
incur additional costs for Council if adopted is the proposal for all Councils to have an Internal
Audit Committee.

Recommendation:

1. That Council review the Proposed changes to be undertaken as part of Phase 1 of the Changes
to the Local Government Act and determine its support or otherwise for the changes and
make any necessary submission.

2. That Council note the closing date for feedback of Tuesday 15" March 2016 at 5.00pm.
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File No: L8.33

Report: 307/2016 Fit For The Future Update and Merger Proposals
Responsible Officer: Ross Earl, General Manager

Background:

The Local Government reform process has been with us for nearly four (4) years with reports
being undertaken by the Local Government Independent Review Panel (LGIRP), Local
Government Acts Taskforce, T-Corp and more recently IPART.

The much anticipated Government position on the potential mergers was finally released on the
18" December 2015 with a number of merger proposals being announced. Many of those
announcements were not well received.

In addition to the merger proposals the Government has released a Phase 1 of the proposal to
change the Local Government Act.

Current Situation:

The information in relation to the proposed mergers and changes is contained within a ”"Progress
Report” entitled Stronger Councils Stronger Communities which has been published by the New
South Wales Office of Local Government.

A copy of the report is enclosed with the business paper but can also be accessed at
http://www.fitforthefuture.nsw.gov.au/sites/default/files/FFTF%20Progress%20Report.pdf

The Government has also released Guidelines and Section 23A which provides direction on
Council decision making during the merger proposal period. A copy of those guidelines in
enclosed with the business paper and can also be found at
http://www.olg.nsw.gov.au/sites/default/files/Guidelines-on-council-decision-making-during-
merger-proposal-periods.pdf

Financial Implications:
At this stage there is no immediate financial implication in relation to the recent announcements,
however, as detailed in the previous report, this depends on what changes are taken up.

The past four (4) years has seen a great deal of Council resources utilised in relation to the
reform process and this expenditure both direct and indirect is expected to continue for some
time yet.

Recommendation:
That the report regarding Fit for the Future Update and Merger Proposals be received and noted.
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File No: L8.33

Report: 308/2016 Far West Initiative Update
Responsible Officer: Ross Earl, General Manager
Background:

The Far West Initiative Advisory Committee (FWIAC) was established to provide some guidance in
the development of the Far West Initiative under the Chairmanship of John Williams from Broken
Hill.

The FWIAC has met twice the first time in Sydney following the Annual Conference of Local
Government New South Wales and the second time again in Sydney on the 7" December 2015.

Current Situation:

The members of the FWAIC are still awaiting the minutes of the meeting on the 7" December
and the communique to be issued following the conduct of each of the meetings. The meetings
are deemed to be confidential and the communique is to provide a public update as to the
progress of the work being done by the FWIAC.

The Department of Premier and Cabinet have asked Councils to provide details of existing models
that may be able to be utilised in the Far West Initiative and have asked that they be submitted
by the 18" January 2016.

Financial Implications:

The costs associated with the attendance at meetings in relation to the Far West Initiative and
the Far West Initiative Advisory Committee are borne by the individual Councils. There has been
a considerable allocation of time and resources in the coordination of meetings and preparation
of material prior to the meetings.

Recommendation:
That Council note the report regarding the Far West Initiative Update as presented to Council on
Monday, 18" January 2016.
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CORPORATE SERVICES DEPARTMENT REPORT

File No: F1.1
Report: 401/2016 Bank Reconciliation & Statement of Bank Balances
Responsible Officer: Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period ending 30" November 2015

Balances as per Bank Statement

$1,753,763.87

Plus: Deposit not shown $13,220.32
Less: Unpresented Cheques $8,898.69
Less: Unpresented Auto Pays $56.95

Balance as per Cash Book

$1,758,028.55

Reconciled Ledger Accounts as at 30th November 2015

Fund or Account Current Balance Overdraft Statutory Limit
General $9,324,085.97 $200,00.00
Water $3,246,446.49
Sewer $875,296.56
Trust $200,739.80

Total Funds $13,646,568.82

Investments as at 30" November 2015

National Australia Bank $1,256,130.98 3.00% 180 Days Al+
National Australia Bank $2,017,588.20 3.05% 305 Days Al+
National Australia Bank $1,436,656.81 3.00% 305 Days Al+
National Australia Bank $362,525.00 3.00% 180 Days Al+
National Australia Bank $2,000,000.00 3.00% 184 Days Al+
National Australia Bank S400,000.00 2.90% 184 Days Al+
National Australia Bank $1,015,780.83 2.90% 184 Days Al+
National Australia Bank S402,781.37 2.82% 90 Days Al+
National Australia Bank $1,065,968.60 2.85% 184 Days Al+
National Australia Bank $620,714.10 2.82% 90 Days Al+
National Australia Bank $710,394.38 2.85% 182 Days Al+
National Australia Bank $600,000.00 2.87% 182 Days Al+

Total Investments $11,888,540.27

In accordance with Clause 212 of the Local Government Act (General) Regulation 2005 is certified
that the above investments have been made under Sec 625 of the Local Government Act and

Council’s Investment Policy.
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Reconciliation at 30" November 2015

Balance as per cash book $1,758,028.55
Investments $11,888,540.27
Total, equalling Reconciled Ledger $13,646,568.82
Statement of Bank Balances as at 30™ November 2015
Balance Transaction Balance
31* October 2015 30" November 2015

General Fund $8,752,241.53 S571,844.44 $9,324,085.97
Water Fund $3,241,168.22 S5,278.27 $3,246,446.49
Sewer Fund $954,814.65 -579,518.09 $875,296.56
Trust Fund $199,657.73 $1,082.07 $200,739.80
Investments -$13,344,756.27 $1,456,216.00 -$11,888,540.27

Totals -5196,874.14 $1,954,902.69 $1,758,028.55

Balance of all Funds as at 31° October 2015

-5196,874.14

Add Receipts for

(a) Rates

$408,815.49

(b) Other Cash

$1,467,776.64

Deduct payments for

(a) Paid since last meeting

$1,377,905.44

(b) New Investment

-51,456,216.00

Balance as 30" November 2015

$1,758,028.55

Recommendation:

That the Certificate of Reconciliation of the Cash Book for all funds of the Council and the
Statement of Bank Balances as at 30" November 2015 be noted.

Leonie Brown
MANAGER OF CORPORATE SERVICES
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File No: F1.1
Report: 402/2016 Investment Report as at 30" November 2015
Responsible Officer: Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General) Regulation 2005, the
Responsible Accounting Officer is required to report on Council’s Investment portfolio on a
monthly basis.

Background
The report is submitted monthly to Council

Issues
e Investments are in accordance with Division of Local Government Guidelines and
Council’s Investment Policy
e Statutory obligations are being met
e Councillors roles as resource allocators and policy directors are satisfied

Assessment

1. Legal Implications Including Directives and Guidelines
Local Government Act 1993
Local Government (General) Regulation 2005

The management of Council’s investments is delegated by the General Manager to the Manager
Corporate Services.

2. Financial Implications/Consideration
The 2015/16 Budget estimates the total investment revenue as $295,000 which represents an
estimated return of 2.95%. This revenue is split proportionally across General, Water and Sewer
Funds and changes on a monthly basis in accordance with cash flow requirements.

The market value of Council’s investments held as at 30" November 2015 is $11,888,540.27.
Investment income earned as at 30" November 2015 is $93,229.05.

3. Policy Provisions — Council Policy and Procedure
Policy 1.8.10 — Investment Policy adopted 28" May 2012.

Ministerial Investment Order — 12" January 2011

4, Strategic Implications — Implications For Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio
Council’s current Investment Portfolio is as follows
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Investments as at 30" November 2015

National Australia Bank $1,256,130.98 3.00% 180 Days Al+
National Australia Bank $2,017,588.20 3.05% 305 Days Al+
National Australia Bank $1,436,656.81 3.00% 305 Days Al+
National Australia Bank $362,525.00 3.00% 180 Days Al+
National Australia Bank $2,000,000.00 3.00% 184 Days Al+
National Australia Bank S400,000.00 2.90% 184 Days Al+
National Australia Bank $1,015,780.83 2.90% 184 Days Al+
National Australia Bank $402,781.37 2.82% 90 Days Al+
National Australia Bank $1,065,968.60 2.85% 184 Days Al+
National Australia Bank $620,714.10 2.82% 90 Days Al+
National Australia Bank $710,394.38 2.85% 182 Days Al+
National Australia Bank $600,000.00 2.87% 182 Days Al+
Total Investments $11,888,540.27
Percentage of Total Portfolio 100 %
Average Investment Yield 2.92%

Discussions/Comments
The Investment portfolio decreased by $1,456,216.00 during the period.

The investment portfolio is invested in term deposits with the National Australia Bank. The
investment portfolio is regularly reviewed in order to maximise investment performance and
minimise risk.

The Government Guarantee on Investments up to $1 million dollars has now expired and the
new cap of $250,000 has replaced the scheme.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and Council’s Investment Policy.

Recommendation

1. That the report regarding Council’s Investment Portfolio as at 30" November 2015 be received
and noted.

2. That the Certificate of the Responsible Accounting Officer be noted and the report adopted.
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File No: F1.1
Report: 403/2015 Bank Reconciliation & Statement of Bank Balances
Responsible Officer: Leonie Brown, Manager Corporate Services

Bank Reconciliation for the period ending 31st December 2015

Balances as per Bank Statement $744,025.82
Plus: Deposit not shown SO
Less: Unpresented Cheques S4,432.99
Less: Unpresented Auto Pays $206.85
Balance as per Cash Book $739,385.98

Reconciled Ledger Accounts as at 31st December 2015

Fund or Account Current Balance Overdraft Statutory Limit
General $9,192,120.13 $200,00.00
Water $3,315,604.02
Sewer $928,937.58
Trust $200,943.99

Total Funds $13,637,605.72

Investments as at 31st December 2015

National Australia Bank $1,256,130.98 2.80% 90 Days Al+
National Australia Bank $2,017,588.20 | 3.05% 305 Days Al+
National Australia Bank $1,436,656.81 3.00% 305 Days Al+
National Australia Bank $367,888.38 3.00% 90 Days Al+
National Australia Bank $2,000,000.00 3.00% 184 Days Al+
National Australia Bank S400,000.00 2.90% 184 Days Al+
National Australia Bank $1,015,780.83 2.90% 184 Days Al+
National Australia Bank $402,781.37 | 2.82% 90 Days Al+
National Australia Bank $1,065,968.60 2.85% 184 Days Al+
National Australia Bank $625,030.19 2.9% 90 Days Al+
National Australia Bank $710,394.38 | 2.85% 182 Days Al+
National Australia Bank $600,000.00 2.87% 182 Days Al+
National Australia Bank $1,000,000.00 3.05% 183 Days Al+

Total Investments $12,898,219.74

In accordance with Clause 212 of the Local Government Act (General) Regulation 2005 is certified
that the above investments have been made under Sec 625 of the Local Government Act and
Council’s Investment Policy.
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Reconciliation at 31st December 2015

Balance as per cash book

$739,385.98

Investments

$12,898,219.74

Total, equalling Reconciled Ledger

$13,637,605.72

Statement of Bank Balances as at 31st December 2015

Balance

Transaction

Balance

30" November 2015

31% December 2015

General Fund $9,324,085.97 -$131,965.84 $9,192,120.13
Water Fund $3,246,446.49 $69,157.53 $3,315,604.02
Sewer Fund $875,296.56 $53,641.02 $928,937.58
Trust Fund $200,739.80 $204.19 $200,943.99
Investments -$11,888,540.27 -$1,009,679.47 -$12,898,219.74

Totals $1,758,028.55 -51,018,642.57 $739,385.98

Balance of all Funds as at 30th November 2015

$1,758,028.55

Add Receipts for

(c) Rates

$173,709.93

(d) Other Cash

$1,466,446.37

Deduct payments for

(c) Paid since last meeting

$1,649,119.40

(d) New Investment

$1,009,679.47

Balance as 31° December 2015

$739,385.98

Recommendation:

That the Certificate of Reconciliation of the Cash Book for all funds of the Council and the
Statement of Bank Balances as at 31% December 2015 be noted.

Leonie Brown

MANAGER OF CORPORATE SERVICES
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File No: F1.1
Report: 404/2016 Investment Report as at 31°' December 2015
Responsible Officer: Leonie Brown, Manager Corporate Services

Introduction

Under the Local Government Act 1993 and Local Government (General) Regulation 2005, the
Responsible Accounting Officer is required to report on Council’s Investment portfolio on a
monthly basis.

Background
The report is submitted monthly to Council

Issues
e Investments are in accordance with Division of Local Government Guidelines and
Council’s Investment Policy
e Statutory obligations are being met
e Councillors roles as resource allocators and policy directors are satisfied

Assessment

Legal Implications Including Directives and Guidelines
Local Government Act 1993

Local Government (General) Regulation 2005

The management of Council’s investments is delegated by the General Manager to the Manager
Corporate Services.

Financial Implications/Consideration

The 2015/16 Budget estimates the total investment revenue as $295,000 which represents an
estimated return of 2.95%. This revenue is split proportionally across General, Water and Sewer
Funds and changes on a monthly basis in accordance with cash flow requirements.

The market value of Council’s investments held as at 31°* December 2015 is $12,898,219.74.
Investment income earned as at 31° December 2015 is $103,457.52.

Policy Provisions — Council Policy and Procedure

Policy 1.8.10 — Investment Policy adopted 28" May 2012.

Ministerial Investment Order — 12" January 2011

Strategic Implications — Implications for Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements

Investment Portfolio
Council’s current Investment Portfolio is as follows
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Investments as at 31st December 2015

National Australia Bank $1,256,130.98 2.80% 90 Days Al+
National Australia Bank $2,017,588.20 3.05% 305 Days Al+
National Australia Bank $1,436,656.81 3.00% 305 Days Al+
National Australia Bank $367,888.38 3.00% 90 Days Al+
National Australia Bank $2,000,000.00 3.00% 184 Days Al+
National Australia Bank $400,000.00 2.90% 184 Days Al+
National Australia Bank $1,015,780.83 2.90% 184 Days Al+
National Australia Bank $402,781.37 2.82% 90 Days Al+
National Australia Bank $1,065,968.60 2.85% 184 Days Al+
National Australia Bank $625,030.19 2.9% 90 Days Al+
National Australia Bank $710,394.38 2.85% 182 Days Al+
National Australia Bank $600,000.00 2.87% 182 Days Al+
National Australia Bank $1,000,000.00 3.05% 183 Days Al+
Total Investments $12,898,219.74
Percentage of Total Portfolio 100 %
Average Investment Yield 2.92%

Discussions/Comments
The Investment portfolio increased by $1,009,679.47 during the period.

The investment portfolio is invested in term deposits with the National Australia Bank. The
investment portfolio is regularly reviewed in order to maximise investment performance and
minimise risk.

The Government Guarantee on Investments up to $1 million dollars has now expired and the
new cap of $250,000 has replaced the scheme.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and Council’s Investment Policy.

Recommendation

1. That the report regarding Council’s Investment Portfolio as at 31* December 2015 be received
and noted.

2. That the Certificate of the Responsible Accounting Officer be noted and the report adopted.
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PRECIS OF CORRESPONDENCE

File No: A3.3-F2.6
Report: 901/2016 Appreciation for Support of the NSW Rural Fire Service Association
Author: Ken Middleton, President — NSW Rural Fire Service Association (NRFSA)

Thanking Councils on behalf of NRFSA for the financial and other forms of support provided
directly and indirectly by Council and the community and advising that council may be assured of
the Associations willingness to continue to collaborate with all Council responsible for the
administration of brigades throughout New South Wales.

Recommendation:
That the information regarding the Appreciation for Support of the NSW Rural Fire Service

Association be noted.
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NSW Rural Fire Service Association Incorporated PO Box 845, Penrith BC NSW 2751
www.rfsa.org.au Phone: (02) 4722 2122
enquiries@rfsa.org.au Fax: (02) 4722 2144

ABN 65 291 969 153

4th January 2016

Clr Ross Earl

Bourke Shire Council
PO Box 21

BOURKE NSW 2840

Dear CIr Earl,

As we enter a new year, | would like to take this opportunity to thank all Councils, on behalf
of the Association for the widespread support given to the NSW Rural Fire Service.

With the overall membership of the NSW Rural Fire Service being 74,000 volunteers, this
Association is proud of its achievements in representing volunteers and staff by continuing
to engage with Councils and State Government thereby ensuring also that resources and
funding enable the Rural Fire Service to maintain its high standard of efficiency in
protecting the community of New South Wales.

This Association certainly recognises the financial and other forms of support provided
directly and indirectly by Council and the community. Our members very much appreciate
this partnership.

Council may be assured of this Association’s willingness to continue to work collaborately
with all councils responsible for the administration of brigades throughout New South
Wales through its well established structure of 16 Divisions and over 40 Branches. The
Association will also monitor the role-out of the Government’s Emergency Service Property
Levy proposals to ensure that the long term viability of the NSW RFS as a volunteer based,
autonomously funded organisation is not diminished.

Thank you once again, for your continued support and | wish you all the very best for the
year ahead. If | can be of any assistance please do not hesitate to call me directly on

A
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BOURKE SHIRE COUNCIL

ACTIVITY REPORTS

18" January 2016
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ENGINEERING SERVICES DEPARTMENT ACTIVITY REPORT

File No: E7.1
Report: 101/2015 Works Completed
Responsible Officer: Christopher Morrall / Roads Inspector

The following information outlines works completed from 6" November 2015 to the 4" January

2016.

1. NORTH SECTOR — Dennis Tiffen, Team Leader

Location

Work Carried Out

HWY 7N Bourke-Barringun

Shoulder grade Completed in segment 3665/3670

HWY 7N North Bourke

Shoulder Widening in Segment 3600 Completed

MR 404 Hungerford Road

Top grade Completed

MR 404 Hungerford Road

R2R Dowling Track Gravel sheeting Commenced

RLR 46 Lanihuli Road

Top grade Complete

RLR 1 Dunsandle Road

Top grade Commenced

RLR 38 Turra Road

Top grade Complete

RLR 36 Nala Road

Top grade Commenced

2. SOUTHWEST SECTOR — John Reed, Team Leader

Location

Work Carried Out

HWY 29 Bourke-Brewarrina boundary

Shoulder grade Completed in segment 935/940

MR 404 Hungerford Road

Top grade Completed

MR 405 Wanaaring Road

Top grade Completed

RLR 5 Coronga Peak Road

Gravel sheeting Completed

MR 404 Hungerford Road

R2R Dowling Track Gravel sheeting Commenced

3. TRANSPORT SECTOR — Jack Wielinga, Team Leader

Location

Work Carried Out

HWY 7 N North Bourke

Shoulder widening in Segment 3600 Completed

State Highways 7 North, 29

Aggregate for reseals Completed

RLR 5 Coronga Peak Road

Gravel Sheeting Completed

MR 404 Hungerford Road

R2R Dowling Track Gravel sheeting Commenced
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4. BITUMEN MAINTENANCE SECTOR — John Bartley, Team Leader

Location Work Carried Out
Bourke Township Patching undertaken
All State Highways Patching undertaken
Wanaaring Township Patching undertaken
MR 405 Wanaaring Road Patching undertaken
RLR 44 Janina Road Patching undertaken
RLR 49 West Culgoa Road Patching undertaken
MR 404 Hungerford Road Patching undertaken
Training Nil

5. PARKS & GARDENS — Terry Rankmore, Team Leader
Location Work Carried Out
General All parks and gardens, regular mowing and maintenance carried out

Sporting grounds mowed

Sporting grounds facilities cleaned and maintained
Public Toilets cleaned and maintained

General graffiti removal carried out on Council Facilities

Small Plant Maintenance and service carried out on all ground plant
Works Requests Actioned and ongoing

1 Tudor St General maintenance carried out

Wharf General maintenance carried out

Prepare for twilight markets

Renshaw Complex | Grounds facilities cleaned and maintained

Coolican Oval Mow and Maintain Oval

Prepare for Junior Cricket

Prepare ground for BAHS Bourke Fit exercise program
Prepare ground for Oz Tag

Davidson Oval Mow and Maintain Oval
Prepare ground for both Junior & Senior Cricketers
Prepare grounds for Mixed Touch Footy

Central Park Skate Park- regular mowing and maintenance carried out
General graffiti removal

Villages Mow grounds and facilities cleaned and maintained

Training Nil
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6. TOWN SERVICES — Troy Hayman, Team Leader

Location Work Carried Out
Work Requests Daily
Cemetery Fill in grave - Put headstone back on graves at cemetery - Four (4) Graves prepared
Rest Areas Weekly cleaning and rubbish removal and cleaning road side
Staff Training Nil
General e Cold mix gutter edges town streets - ongoing
e  Red sand deliveries for footpaths - ongoing
e  Town and highway mowing - ongoing
e (lean corners with Street Sweeper - ongoing
e  Poison drains, gutters, corners, road edges and from blisters around Bourke -
ongoing
e Remove graffiti from around town - ongoing
e  Remove burnt out cars from town streets & from yards as requested by owners of
vehicles
e  Remove damaged trees and tree limbs from around town following wind storms
e Remove rubbish from town streets, footpaths, lounge from Kidman Way
e  Removal of rubbish from Council’s Depot and office after clean-up
e  Erect new signage/chevrons in Bourke and North Bourke
e  Service pump station on Sydney Road prior to pumping Sydney Road due to rain
e  (Clean up carried out following overturned truck on Sydney Road
e  Erect shades over new table at Enngonia Park
e  Remove mulch & dirt from footpath 59 Mitchell Street and level out with sand
e Install two (2) more bins at rest area on Cobar Road
e Slash around fences Catholic School and Sisters of Mercy
e  Patch concrete at boat ramp North Bourke
e  Take cold mix to Wanaaring bridges
e Erect new bollards at wharf, corner of Darling & Richard Streets
e  Replace fence panel in Tarcoon Street due to mower damage
e Backfill hole at corner of Anson & Richard Streets
e  Water new trees in Mitchell Street
e  Wash and remove paint from main street pavers
e  Fix flag and erect Christmas flags Main Street
e  Pick up dead sheep from Tudor Street
e  Picked up needles around Bourke & emptied needle bins from Oxley, Mitchell
Street and North Bourke
e  Crane used at Renshaw / backfill sand Davidson Oval Grandstand
e  Remove burnt out bin land way of Bakery
e  Cemetery/Garbage truck relief 7/12 to 11/12/2015 & 4/1/16 to 18/1/16
Sundry Debtors 921068 Crusher dust
921069 Sand
921070 Dust
921071 Gravel
921972 Gravel and Crane hire
921073 Plant
Order Number 12 921074 Street Sweeper Cobar Shire
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7. WORKSHOP — Neil Driscoll, Plant Foreman

Plant No Rego Description Work Carried Out
5 CD89QM | 2015 Holden Colorado 10,000km service
7 CTQ11G | 2014 Toyota GXL 50,000km service
8 YCJ72Y | 2015 Mazda BT 50 5,000km service
10 CA17WX | 2015 Holden Colorado 35,000km service & 40,000km service
11 BZ24PA | 2014 Isuzu D/Max 35,000km service, repair flashing lights
14 YCI74H | 2015 Mazda BT 50 10,000km service
21 BX51PF | 2014 Holden Commodore | 55,000km service
22 YCJI60C | 2015 Mazda BT 50 50,000km service
23 CE72MA | 2015 Isuzu D/Max 10,000km service
26 AO79AH | Isuzu 450 195,000km service, weld rear mudguards
Replace rear light lens & horn, re-gas air
conditioner & replace power steering/brake pump
27 BD40GF | Isuzu 450 Replace PTO Lift valve
28 YCJ49T | 2014 Mazda BT 50 Replace windscreen & 35,000km service
46 BX92HR | Hino Repair door rubber, replace brake light switch
48 AZ907Z) | 2009 Freightliner 430,000km service
50 CQS20T | 2013 Mazda BT 50 75,000km service
57 CC20UJ [ 2015 Hino Replace centre broom
60 AV25Y]) | 2008 Freightliner Replace starter & 1 battery, replace air brake hose
replace 2-way radio, replace air bags RHS
rewire blinker
61 CQG23T | 2014 Mazda BT 50 50,000km service
64 Gason S/Shift Rebuild side skids & replace clutch
72 BC83YB | 2009 John Deere Engine oil & fuel filter service
78 CA80TI | Isuzu Twin Cab 65,000km service, re-gas air conditioner
replace rear shocks, replace air cleaner housing
replace radiator & have spare tyre carriers
remanufactured
86 N85143 | Snorkle Cylinder kit fitted to ram on leg
90 CB73JP [ Isuzu D/Max 25,000km service
92 CA52JC | 2014 Western Star Replace pogo stick, 70,000km service & repair air
tank bracket
93 CE53WX | 2015 Colorado Replace radiator bracket with heavy duty type
96 WGH116 | Hydrant Buggy Replace flashing light, Check all oils after use by
vandals
109 07615C | Toro Tighten blades and weld up deck, 900hr service
replace centre gear box, all belts, all blades,
mirrors, rear cove straps
112 Y73255 | Fuel Trailer Replace fuel pump & fit fire extinguisher
114 N37716 | Freightliner Replace drawbar bushes & replace LHF wheel

bearings
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120 V75555 | Box Trailer Replace axle, springs & wheel bearings

135 BD37AJ | 2009 Volvo Engine service, replace hydraulic hose, adjust seat
belts & repair step and air conditioner

137 DH91BK | 2010 Volvo Replace side shift lever assembly, tighten hydraulic
hose, repair exhaust and replace blade slides,
replace o ring and ball ends in control box, replace
both revolving lights & replace all blade bushes
and engine service

139 BR53WH | Caterpillar Clean water drain on air conditioner & repair wire
on compressor

140 AK24LO | Caterpillar Replace air conditioner evaporator, condenser &
drier & replace fuel filter and water trap

150 BV55RE | 2013 Caterpillar 500hr service, replace dipstick tube, head lights
and re-gas air conditioner

171 BNO4EY | 2002 Isuzu Repair airbag hose, 340,000km service & replace
LHF hub

218 BR67WH | 2012 Hino Replace RHR spring assembly replace bin lifter
rollers

236 143715 | Water Tanker Replace rocker box

237 N77487 | Holmwood Highgate Weld manifold brackets, repair clearance lights
and replace pump packing

305 CC38VvZ | 2012 Mazda BT 50 65,000km service, replace door speakers, radio
antenna & LH seat belt

310 BYO1TB | Caterpillar backhoe Re-gas air conditioner, change cab filters and clean
condenser

404 BH77WN | Isuzu 500 Replace mud guards & mud flaps

This is page 42 of 69 the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016
in the Council Chambers at 9.00am




This is the Business Paper for the Ordinary Meeting of Council to be held on Monday, 18" January 2016 in the Council

Chambers at 9.00am

WATER SUPPLY PLANNED MAINTENANCE

Water and Wastewater — Shane Hopley, Team Leader.

ACTIVITY REQUIRED INTERVAL DATE CARRIED OUT / OR
PROGRAMMED FOR

River mains flushing 12 months or as required Ongoing
Potable mains flushing 12 months or as required Ongoing
Hydrant painting and cleaning 12 months As required
Bourke river pumps annual maintenance 12 months Ongoing
Alignment of stop valve covers checked 12 months Ongoing
Instrumentation test and calibration (flow 12 months Next Service
meters) July 2016
Reservoir cleaning 5 years 2020 Ongoing
Reservoir inspection 24 months 2017 Completed

Water & Sewerage system planned maintenance

ACTIVITY REQUIRED DATE CARRIED OUT / OR
INTERVAL PROGRAMMED FOR
Bourke WTP daily maintenance Daily Ongoing
Bourke WTP tests Daily Ongoing
Bourke STP and WTP weed spraying / slashing As required Ongoing
Bourke STP bank grading (to fill scours & cracks) Annually As Required
Bourke WTP chemical pump calibrations Daily Ongoing
Sewerage pump monitoring Daily Ongoing
Sewer manholes & risers inspection Annually Ongoing
Preventative maintenance sewer pump inspection Annually Ongoing
Instrumentation test and calibration (flow meters) Annually July 2016
Main cleaning & pump station desilting As required March 2016
Bore Inspection 5 Years NSW Office of Water

WATER SUPPLY & SEWERAGE SYSTEM UNPLANNED MAINTENANCE — 2015

Main breaks repaired for November and 20 Sewer chokes for November and 27
December December cleared:

Annual Main Breaks 131 Annual Sewer Chokes 135
Raw: 98 Boundaries replaced: 2
Potable: 33

Year to date: 2015 Water Meters

Faulty Meters replaced 0

New Connections 0

Training

Nil
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BOURKE SEWERAGE TREATMENT PLANT EPA LICENCE COMPLIANCE
Record of Effluent Analysis

UNIT OF I;EIEEEI\ETTES Aug Sep Oct Nov Dec Jan
POLLUTANT MEASURE | CONCENTRATION 2015 2015 2015 2015 2015 2016
TEST TEST TEST TEST TEST TEST
LIMIT
Oil & Grease mg/L 10 <2 <2 <2 <2 <2
pH 6.5-8.5 8.9 9.5 9.7 9.4 9.0
Nitrogen
(total) mg/L 15 53 4.2 6.0 7.3 12.8
Phosphorus
(total) mg/L 10 1 1.1 1.3 1.2 1.3
Total
suspended mg/L 20 19 36 68 73 119
solids
Biochemical
oxygen mg/L 15 5 10 13 19 33
demand
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RECORD OF WATER USAGE
For the period, 01/01/15 to 31/12/2015 Council’'s meters indicated the following water

usage:

Water usage for January through to December 2015: Yearly totals for 2015

TOTAL
USAGE
ANNUAL FOR THE USAGE YEAR DAILY DAILY AVERAGE
PERIOD AVERAGE FOR
WATER SCHEME ALLOCATION TO DATE YEAR TO DATE
(ML) (ML) (ML) THE PERIOD (ML)
November (ML)
and
December
Bourke Potable 70 426 1.3 1.3
Bourke River 3500 289 1864 5.8 6.0
North Bourke Village 750 40 368 1 11

Raw

Rainfall in Bourke for November and December was 61.8mm and 7.4mm for the period:

Recommendation:

That the information in the Engineering Services Department Activity Reports as presented to

Council on Monday, 18t January 2016 be noted.
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ACTIVITY REPORT FOR THE ENVIRONMENTAL SERVICES DEPARTMENT

File No:

D3.2

Report: 201/2016

Developments Approved Report

Author: Carolyn Crain, Development Assessment Officer
Responsible Officer: Dwayne Willoughby, Manager Environmental Services
November 2015
Delegated Consent Subject Land Nature of Development
Authority or Type &
Council Consent No.
Delegated DA Lot 3, DP 1087293 Construction of Cabana ancillary to
2016/0012 | 3 Bowden Drive, North | existing approved swimming pool
Bourke
Delegated DA Lot 7, Section 14, DP Construction of Residential Shed
2016/0013 | 758781
8 Namoi Street, North
Bourke

Total value of Approved works for November 2015 =547,400
No. of Development Application Approvals for November 2015 =2
No. of Complying Development Application Approvals for November =0
December 2015
Delegated Consent Type Subject Land Nature of Development
Authority or | & Consent No.
Council
Council DA Lot 3, DP 753570 Extension to Existing Dwelling
2011/0027/01 | Dinkum Farm, North
Bourke
Delegated DA Lot 4, Section 23, DP Installation of Transportable
2016/0014 758781 Dwelling, Construction of 7x13m
4 Culgoa Street, North | Garaport, Relocation of Existing
Bourke Driveway
Delegated DA Lot 9, Section 3, DP Construction of Residential Shed &
2016/0015 1431 Operation of Home Business
High Street, Bourke

Total value of Approved works for December 2015 =5$297,000
No. of Development Application Approvals for December 2015 =3
No. of Complying Development Application Approvals for December 2015 =0
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File No:

Al1l1.1.1

Report: 201/2016

Building Services Report

Author:

Paul Faulkner, Environmental Co-ordinator

Responsible Officer: Dwayne Willoughby, Manager Environmental Services

November 2015

Location Work Carried Out

Work Requests Actioned and ongoing

Risk Assessments Completed with every job

Training Nil

Office Monthly check and test Emergency Generator

Cemetery General maintenance — watering ,mowing and fill in holes
trim and remove trees and poisoning

PCYC Minor Repairs

Grandstand Repair works — Drainage

Rotary Toilets

Repairs to building and internal / external paint

Medical Centre

Remove shelving in kitchen

Pool

Repair time clock

Cover Your Load Sign

Setup and Remove on week open days

Airport

ARO Inspections, Install C — TAF unit in RFS building
Mowing around runway lights

Contractors

Install lights — SES shed

Install light switches — Airport Terminal
Install Power Points — Depot Workshop
Install air conditioner - PCYC

Repairs at water and sewer treatment plants

Houses

Commenced painting veranda — Airport House
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December 2015
Location Work Carried Out
Work Requests Actioned and ongoing
Risk Assessments Completed with every job
Training Nil
Office Monthly check and test Emergency Generator
Cemetery General maintenance — Watering ,Mowing and fill in holes
Trim and remove trees and Poisoning
PCYC Minor Repairs to computer room, Install gate to rear fence
Grandstand Repair works — Drainage
Caravans Install A/C unit — PN 95
Airport ARO Inspections
Contractors Install carpet and Lino — 6 Glen St
Repairs at water and sewer treatment plants — Electrical
Repairs to Louth and North Bourke Pump Stations — Electrical
Houses Completed painting veranda — Airport House
Repair roof leak and ceiling — 70 Mertin St
Fit new A/C unit — 70 Mertin St
Fit new A/C unit — Railway Flat
File No: A8.1

Report: 201/2016

Animal Control/Environmental Issues Report

Responsible Officer:

Dwayne Willoughby, Manager Environmental Services

November 2015

Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 7 0
Seized 7 5
Surrendered 6 0
Dumped 0 0
Total 20 5
Euthanased 14 5
Returned to Owner 0 0
Released from Pound 0 0
Re-housed 0 0
Died in Pound 0 0
Escaped from Pound 0 0
Animals Remaining at End of Month 6 5
Total 20 5
Micro-chip Implantations 0 0
Infringement Notices 0 0
Wandering Stock 0

Stock Rested in Stock Yards 0
Shopping Trolley Impounded 0
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December 2015

Bourke Shire Council Holding Facility

Dogs

Cats

Animals in Pound beginning of Month

6

Seized

10

Surrendered

Dumped

Total

Euthanased

Returned to Owner

Released from Pound

Re-housed

Died in Pound

Escaped from Pound

Animals Remaining at End of Month

Total

Micro-chip Implantations

Infringement Notices

Wandering Stock

0

Stock Rested in Stock Yards

0

Shopping Trolley Impounded

0

° Attended complaints in regards to dogs causing trouble to the general public
° Ongoing patrols of the township enforcing the Companion Animal Act

° Water sampling for the township, villages and Darling river

° Patrols of Councils Reserve’s

File No: 5$10.2.1

Report: 201/2016

Swimming Pool Report

Author:

LOWMAC Pty Ltd, Pool Managers

Responsible Officer:

Dwayne Willoughby, Manager Environmental Services

Attendance for November 2015

Season Ticket Holders

Non- Season Ticket Holders

Adults

517

Adults

591

Children (2+)

1185

Children (2+)

1411

Children (<2)

Children (<2)

37

Pensioners

Pensioners

School Groups

1275

Total for Month

5016
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Attendance for December 2015

Season Ticket Holders

Non- Season Ticket Holders

Adults

313 | Adults 485
Children (2+) 900 | Children (2+) 1239
Children (<2) 18 | Children (<2) 49
Pensioners 1 | Pensioners 3
School Groups 218 Total for Month 3226

Recommendation

That the information in the Environmental Services Activity Report as presented to Council on
Monday, 18 January 2016 be received and noted.
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GENERAL MANAGER'’S ACTIVITY REPORT

File No: G2.1

Report: 301/2016 “From the GM’s Desk”
Responsible Officer: Ross Earl, General Manager
26th November 2015

James Price the representative of CAPRA Pty Ltd which is the proponent company of the
proposed abattoir to be built north of Bourke will be in Bourke on the 7th and 8th December
2015. He will join with Council in conducting a series of information sessions to detail to
Councillors and various sectors of the Bourke Community further information in respect of
the proposed small stock abattoir and the planning and approval process that needs to be
undertaken prior to construction. The opportunity will be available for all members of the
community to attend one of the sessions.

Meetings scheduled to date include a meeting with the Bourke Business Houses at 5:15pm on
Monday, 7th December and a general community meeting to be held with CAPRA at 6:00pm,
8th December. Both meetings are planned to be held at the Council Chambers.

On the 1st December 2015 TAFE Western will be holding a public meeting to discuss plans for
the future of the TAFE Campus at Bourke. The meeting will be hosted by Kate Baxter the CEO
of TAFE Western and she will be joined by other officers of TAFE.

The Bourke Campus has been one of the campuses identified for potential sale although the
recent identification of structural issues may impact on those plans and plans for the Bourke
Campus generally. The meeting will be held at the Bourke bowling Club at 1.30pm and is open
to all members of the community.

The erosion of the services offered by TAFE over the years has in my view had a detrimental
effect in both the educational and training opportunities for rural communities. Reduced
services have also affected the availability of “leisure and hobby” courses which were
important from a social perspective and the learning of traditional crafts and skills so
important to the people on the land and rural communities generally.

To provide the opportunity for residents to rid their homes and yards of unwanted rubbish
prior to Christmas a “Fee Free Day” will be held 5th December 2015. All domestic rubbish will
be able to be deposited free of charge on that day. There are some minor exceptions, with a
charge still applying to tyres, asbestos, chemicals, liquid waste, building and commercial
waste.
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SafeWork NSW will be visiting some towns in the far West as part of their Safer
Community/Safer Towns Days Program. They will be in Bourke on Tuesday 15th December
and Brewarrina on Wednesday 16th December. SafeWork NSW Inspectors will be in the
towns to provide information, guidance and advice on Work Health and Safety, Return to
Work and Workers Compensation.

The Department of Premier and Cabinet will be joining with the Office of Local Government
for a series of Stakeholder meetings to detail the concept of the Far West Initiative more fully
to the communities of the eight (8) Councils involved.

As part of the Stakeholder meetings they will meet with all Councils and also try and meet
with representative groups including business groups, progress associations, social groups
and other interested parties. The stakeholder meeting for Bourke will be held on Thursday
3rd December whilst Brewarrina consultation meetings will be held on the 4th December.

Bourke Rotary Club will be hosting the Annual Senior Citizens Christmas luncheon at the High
School Multi- Purpose Hall on Saturday, 5th December 2015. Invitations have been sent out,
however, there may be people who are new to town or changed address and may have been
missed. If this is the case please contact Helen Keane at the Post Office who will provide you
with the necessary information regarding time, date, transport arrangements etc.

As has traditionally been the case Bourke Shire Council Offices and the Library will close at
2.00pm on Christmas Eve and will re-open on the first working day in 2016 which will be 4th
January. Other areas of Council will operate with a skeleton staff over that period. Council will
have staff available to cater for emergencies and the contact number for the “on-call Officer
is 0419722055.

Bourke Public Library will tonight be joining with Wakefield Press in hosting Author Adrian
Mitchell at the Library. Adrian will present an address and also conduct a book signing. Books
will be available for purchase on the night.

Mavyor, Cr Andrew Lewis, Deputy Mayor, Cr Barry Hollman and Manager of Roads, Mark
Gordon attended the National Roads Congress in Ballarat last week. The Congress brings
together Councils from across Australia. Amongst the speakers at the congress were the
Deputy Prime Minister, the Hon. Warren Truss, MP who is also the Minister for Infrastructure
and Regional Development, the Hon Paul Fletcher, MP the Minister for Territories, Local
Government and Major Projects and Anthony Albanese, MP, the Opposition spokesperson for
Infrastructure Transport and Tourism.
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Mavyor, Cr Andrew Lewis will represent Council at the NSW Local Government Excellence in
the Environment Awards to be held in Sydney on the 1st December 2015.

Bourke Shire Council is a finalist in the Community Sharps Management section of the Awards
for those Councils with a population of up to 20,000. Council’s nomination is based on its
involvement in the Bourke Community Sharps Interagency Group and its coordination of a
regional education strategy across Western New South Wales which resulted in 285 staff from
19 Councils undertaking an accredited course in the Safe Collection and Disposal of
Community Sharps.

It is great to see smaller Councils being recognised for some of these awards as often a
nomination doesn’t get submitted due to the lack of resources.

Manager of Roads, Mark Gordon has been selected to represent 28 Councils in Western News
South Wales on a Roads and Maritime Services Task Group to review the current RMCC
Contract model.

The Task Group will consider the strength and weakness of the current model. It will also
identify those features that should be retained and strengthened and opportunities for
improvement.

The area Mark represents will include Mudgee, Bathurst, Dubbo, Orange, Parkes, Broken Hill,
Moree and Central Darling Local Government areas which is a significant part of New South
Wales and contains very large lengths of roads.

At the ordinary meeting of Council meeting held on Monday, 23rd November 2015
Councillors observed a minutes silence as a mark of respect to those members and former
members of our community who had passed away over the last month as is the case at each
monthly meeting.

Before observing the minute silence, at the November meeting the Mayor noted the horrific
and devastating terrorist attack in France and Councillors and staff also acknowledged the
needless deaths of so many innocent people and the impact both on their families and the
entire French nation.

One of the matters considered at the meeting of Council were the tenders received for the
construction of replacement bridges for the Len Mallon Bridge, Whiskey Creek Bridge and the
Cuttaburra No. 2 Bridge.

The contract was awarded to Murray Constructions who have constructed other bridges
within the Shire. The completion of the contract will see all timber bridges within the shire
being replaced. As | have said previously this is something that the current Council and
previous Councils can be proud and has involved work over a number of years.
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Quote of the Week!

“It is much better to be on the ground wishing you were in the air than to be in the air wishing
you were on the ground” - Aviation adage

3rd December 2015

James Price, a representative of CAPRA Pty Ltd which is the proponent company for the
proposed abattoir to be built north of Bourke, will be in Bourke on the 7th and 8th of
December 2015. He will meet with Councillors and then join with Council in hosting a series of
information sessions with various sectors of the Bourke Community in respect of the abattoir
and the planning and approval process that needs to be undertaken prior to construction.

Meetings scheduled to date include a meeting with the Bourke Business Houses at 5:15pm on
Monday, 7th December 2015 and a general community meeting to be held with CAPRA at
6:00pm on the 8th of December 2015 both are planned to be held at the Council Chambers at
29 Mitchell Street Bourke.

The Department of Premier and Cabinet (DPC) will be joining with the Office of Local
Government (OLG) in hosting a series of Stakeholder meetings to detail the concept of the Far
West Initiative more fully to the communities of the eight (8) Councils involved, in addition
those in the unincorporated area.

The aim of the meetings is to create awareness amongst the communities and the
Department of Premier and Cabinet have issued invitations to a number of parties including
business groups, progress associations, social groups and other interested parties. The DPC
will meet with Bourke Shire Council at 12.00pm this Thursday, 3rd December and the
Stakeholder meetings will follow from 2.00pm. The meetings for Brewarrina will be held
tomorrow, Friday 4th December. Invitations to various groups have been issues by the
Department of Premier and Cabinet to attend one of the sessions.

On the 1st March 2015 TAFE Western held a public meeting to discuss plans for the future of
the TAFE Campus at Bourke. The meeting detailed the options being considered by TAFE
Western regarding the ongoing delivery of services in Bourke.

The meeting heard that the damage to the TAFE building as a result of the structural issues
would necessitate the probable demolition of that part of the complex. The option being
considered at the moment was the lease of the downstairs section of the building owned by
the Outback Division of General Practice, formerly the Post Office Hotel and more recently
the Office of Far West Medicare Local.

The TAFE representatives outlined the changing methods of delivery of some courses and the
utilisation of both mobile teaching facilities and technology such as Video Conferencing and
how these would provide an effective method of service delivery in the future.
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The loss of a physical presence the TAFE buildings was a concern raised and the potential sale
of the redundant buildings also of concern.

The TAFE staff answered numerous queries from the floor; however, it was obvious that the
potential loss of the buildings was not well received by the community.

To provide the opportunity for residents to rid their homes and yards with unwanted rubbish
prior to Christmas a “Fee Free Day” will be held this Saturday, 5th December 2015. All
domestic rubbish will able to be dumped free of charge on that day. There are some minor
exceptions, with a charge still applying to tyres, asbestos, chemicals, liquid waste, building
and commercial waste.

SafeWork NSW will be visiting some towns in the far West as part of their Safer
Community/Safer Towns Days Program. They will be in Bourke on Tuesday, 15th December
and Brewarrina on Wednesday 16th December. SafeWork NSW Inspectors will be in the
towns to provide information, guidance and advice on Work Health and Safety, Return to
Work and Workers Compensation.

The book signing and presentation at the Bourke Public Library with Author, Adrian Mitchell
at the Library was very successful with a good crowd in attendance including people from
Brewarrina. All the available books were sold, which was tremendous result.

Mayor, Cr Andrew Lewis and Manager of Corporate Services, Leonie Brown represented
Council at the NSW Local Government Excellence in the Environment Awards held in Sydney
on Tuesday.

Bourke Shire Council won the category in the Community Sharps Management section of the
Awards for those Councils with a population of up to 20,000 and was also named the overall
winner of that section which is an extremely pleasing result.

Council’s nomination was based on its involvement in the Bourke Community Sharps
Interagency Group and its coordination of a regional education strategy across Western New
South Wales which resulted in 285 staff from 19 Councils undertaking an accredited course in
the Safe Collection and Disposal of Community Sharps. The Council’s efforts in installing a
number of disposal bins were also recognised.

Bourke Shire Council has made it to the second round of the 2015 Clubs Grants. Bourke Shire
Council’s project is one of the 34 shortlisted from the initial 413 applications to share in the 8
million dollars that is available. The grant is in respect of the installation of a “water splash
park” for the pool complex. The installation of a splash park was one of the priorities
identified in the Community Strategic Plan.
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The project is estimated to cost around $720,000.00. Council staffs are busy finalising the
application.

A reminder that nominations for the Bourke Shire Council Australia Day Awards for 2016 are
open. Whilst nominations are open till 6th January 2016, we find that many organisations will
be having their last meetings for the year over the next week or so and the opportunity may
be taken to endorse an application. As we move into the festive season and the traditional
summer holidays some issues such as nominations for these awards can be overlooked and
deserved nominees may not get nominated.

RaRMS have now taken over as the provider of Medical Practitioners to the community of
Bourke with the changeover being affected over last weekend. Arrangements have been put
in place for RaRMS to take over the lease of both Medical Centre (Darling River Medical
Centre) and the Allied Health Facility (Kini Health) as well as the Council owned residences. As
| have said previously in welcoming RaRMS to our community we also thank Ochre Health for
their dedication to Bourke whilst they were the providers of the services to Bourke.

The Lower Macquarie Water Utilities Alliance have commenced an Asset Management
Working group amongst its membership with the first of the meeting of that group held in
Narromine on Monday. Council was represented by Manager of Works, Peter Brown and
Senior Governance Officer, Charlotte Finch.

Council has done a considerable amount of work on its Asset Management System over the
past three (3) or four (4) years and looks forward to further enhancing this area which is
important in the compilation of the long term financial planning process.

At the November meeting Council’s Auditor, Gary Mottau of Hill Rogers Spencer Steer joined
Council by teleconference and spoke in regards to Council’s audit. The report was very
positive with most of the indicators relating to the financial performance of Council being
positive and the result for 2014/2015 a significant improvement from 2013/2014. The only
area for concern was the increase in the level of unpaid rates and charges which has risen to
what would be considered an unacceptable level. Action is being taken to address the matter
with Councils debt recovery agents being increasingly active.

Mayor, Cr Andrew Lewis and | will be in Sydney next Monday, 7th December 2015 for the
meeting of the Far West Initiative Advisory Committee. We will travel home afterwards to
meet with James Price of CAPRA on Tuesday, 8th. Mayor, Cr Andrew Lewis has convened a
meeting of those Councils involved in the Far West Initiative for afternoon of the 6th
December so that each of the Councils will have the opportunity to discuss their thoughts on
some of the identified options or other proposals prior to the meeting of the Advisory
Committee.
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Quote of the Week!
“Common Sense is not so Common” — Voltaire

10th December 2015

It has been an exciting week for Bourke Shire, firstly with the news that it had been successful
in gaining a grant of $10 million dollars from round two of the National Stronger Regions Fund
(NSRF) which will be utilised to provide the enabling infrastructure for the proposed abattoir.
Member for Parkes Mark Coulton, MP said that the submissions for funding in round two
were very competitive and of a very high standard.

A considerable amount of work goes into the preparation of a grant application and to be
rewarded in this instance with such a substantial grant is tremendous and | would like to
thank all the staff involved for their hard work in this regard.

The success of this application is a positive step forward in bringing the construction of the
abattoir closer to fruition.

The second piece of good news came on Tuesday with the announcement that Bourke Shire
Councils was successful in its application for funding under Restart NSW Regional Tourism
Infrastructure Fund: Airports. The funding was for an amount of $570,000 which will be
supplemented by an amount of $150,000.00 from Councils reserves to provide a total of
$720,000.00 for the reseal and remarking of Bourke Air Strip plus the upgrade of the airstrip
lighting system.

The airport is extremely important to both the maintenance and expansion of our tourism
industry as well as providing an essential link for medical services. The upgrade works are very
welcome and will be welcomed by all airport users.

Enquiries made during my visit to Sydney earlier in the week indicated that the tenders for
the provision of a regular passenger service to Bourke and Walgett should be called prior to
Christmas which would be a huge benefit to all sections of our community. Four (4) operators
have been shortlisted to provide tenders.

While it is unclear when the service would actually start it anticipated that it should be in the
first half of 2016.

The Annual Senior Citizens Christmas luncheon hosted by Bourke Rotary was held last
weekend and was again a very successful affair with around 60 local residents in attendance.
Entertainment was provided on the day by the Bourke Choir, Bourke Gateway Concert Band
and the Bourke Line Dancers.

Rotarian, Lisa Crothers once again did a tremendous job in coordinating the day.
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The series of meetings hosted by CAPRA Pty Ltd, the proponents of the proposed Abattoir
development, in conjunction with Council were well attended with members of a broad cross
section of the community anxious to get a better understanding of the proposal. This included
the anticipated timetable for both the planning and construction stages. James Price of
CAPRA provided a comprehensive overview and in turn fielded and answered a number of
questions relevant to the proposal.

SafeWork NSW will be visiting some towns in the region as part of their Safer
Community/Safer Towns Days Program. They will be in Bourke on Tuesday, 15th December
and Brewarrina on Wednesday, 16th December. SafeWork NSW Inspectors will be in the
towns to provide information, guidance and advice on Work Health and Safety, Return to
Work and Workers Compensation.

A reminder that the nominations for the Bourke Shire Council Australia Day Awards for 2016
are open, whilst nominations are open till 6th January 2016, we find that many organisations
will be having their last meetings for the year over the next week and the opportunity may be
taken to endorse an application. As we move into the festive season and the traditional
summer holidays some issues such as nominations for these awards can be overlooked and
deserved nominees fail to get nominated.

Mavyor, Cr Andrew Lewis and | attend the meeting of the Far West Initiative Advisory
Committee in Sydney on Monday, 7th December 2015.

The meeting was to be held in Bourke but was transferred to Sydney to allow the opportunity
for the Minister for Local Government the Hon. Paul Toole, MP to attend. However, as it
turned out he was unable to make it much to the disappointment of the Councils.

Mavyor, Cr Andrew Lewis invited each of the eight (8) Councils to a meeting on the Sunday
afternoon prior to the Meeting on Monday to allow each of the Councils to talk openly and
frankly about their individual positions and thoughts on the proposed models being
presented. This enabled a clearer position of all Councils to be presented to the meeting of
the FWIAC on the Monday. The meeting was attended by all the FWI Council’s with the
exception of Broken Hill who later endorsed the recommendations after a review.

Prior to the meeting T-Corp provided an update of the estimated Financial Sustainability
Rating (FSR) of each of the Councils and there was a significant improvement across all the
Councils. Bourke Shire saw its rating raised from weak to moderate which is generally
considered to be an acceptable rating.

It was obvious that all Councils had over the past three (3) years clearly embraced the
concept of Integrated Planning and Reporting and had developed plans that displayed an
increased level of maturity that contributed to the improved FSR.
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The Department of Premier Cabinet and the Office of Local Government are continuing with
their community awareness program in relation to the FWI and have visited Broken Hill, the
Unincorporated Area, Balranald, Wentworth, Brewarrina and Bourke and have trips planned
for Cobar and Walgett prior to Christmas with Central Darling to be completed early in the
New Year.

Work will continue in the development of options that may be considered suitable for a new
model of governance for Local Government in the far West with the model to also include
consideration of the roles and responsibilities currently being undertaken by the other tiers of
Government.

Water restriction will come into force as of 8.00pm tonight, Thursday, 10th December 2015
with the use of fixed hoses and sprinklers limited to two hours per day for each household
either between 6am and 8am or 6 pm and 8pm.

The flow in the Darling has reduced and the water is no longer flowing over the weir and
unfortunately at the moment there is no appreciable flow being recorded upstream.

Hand held hoses can be utilised at all times.

As in the case of previous water restrictions the watering of parks and ovals will take place
where possible outside these times to allow maximum pressure to be available.

The cooperation of all residents is sought.

Over the Christmas period Councils Offices will be closed from 2.00pm on Thursday, 24th
December 2015 until 8.00am on Monday, 4th January 2016.

The arrangements for all other Council services have been advertised in the Western Herald
and are also detailed on Councils Website www.bourke.nsw.gov.au

It is important to note that the garbage collection normally scheduled for a Friday which is
Christmas day will be undertaken on the 24th December with a double garbage run taking

place on that day.

For all emergency calls please contact Council’s duty Officer on 0419722055.

Quote of the Week!
Never argue with stupid people, they will drag you down and beat you with experience
Mark Twain
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16th December 2015

Mayor, Cr Andrew Lewis joins with his fellow Councillors and the Staff of Bourke Shire Council
in wishing all members of our community a very Merry Christmas and happy and healthy
2016.

For those who are travelling over the festive season, please drive carefully at all times and
ensure that you take all the recommended breaks.

Christmas is generally a time to get together with family and friends, however, this is not
always possible so if you are going to be alone over the period why not attend the 2015
Bourke Community Christmas luncheon.

The Men’s Shed and other groups have for the past few years hosted a Christmas dinner at
the Back O’ Bourke Centre and it is provided free of charge with everyone welcome. The
dinner starts at 12.00pm

For catering purposes, persons intending to attend are asked to contact John Beer on
0427 467 231.

Arrangements can be put in place for transport to and from the luncheon should that be
required.

Boosted by the assistance of the grant funding now available following the recent
announcements, 2016 promises to be an exciting year for Bourke Shire. These grants coupled
with a number of other major projects planned, including the finalisation of the Timber Bridge
Replacement Program, the completion of the Walkden’s Bore project and improvements to
the stormwater drainage system should see some significant development and improvement
across the Shire.

As this is the last column for 2015, | would like to take the opportunity to thank all members
of the community for their ongoing assistance and cooperation throughout the year. Council’s
ability to provide services across the shire is greatly enhanced by the contribution of many
members of the community in a voluntary capacity and this is particularly evident in the
village communities.

The efforts of so many in coordinating and administering sporting, service and social groups
all ensure that the amenities and services that are available to residents of Bourke Shire are of
both a diverse range and high standard, contributing positively to the lifestyle we enjoy.

Perhaps the recognition of this contribution could be acknowledged by a nomination for the
Bourke Shire Council Australia Day Awards for 2016 that are now open. Nominations are
open until 6" January 2016 with the forms available from Councils Offices and on Council’s
website at www.bourke.nsw.gov.au
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Level 1 Water restrictions are currently in force within the town of Bourke and North Bourke
with the use of fixed hoses and sprinklers limited to two (2) hours per day for each household
either between 6.00am and 8.00am or 6.00pm and 8.00pm.

During Level 1 restrictions hand held hoses can be utilised at all times.

As in the case of previous water restrictions the watering of parks and ovals will take place
where possible outside these times to allow maximum pressure to be available.

The cooperation of all residents is sought.

A copy of the restrictions can be found on Council’s website at www.bourke.nsw.gov.au

Over the Christmas period Councils Offices will be closed from 2.00pm on the 24" December
2015 until 8.00am on the 4™ January 2016.

The arrangements for all other Council services have been advertised in the Western Herald
and are also detailed on Councils Website www.bourke.nsw.gov.au

Domestic & Trade Waste Collections
There will be no domestic garbage collection on Christmas Day or New Year’s Day. A double
garbage run will be performed the day before.

Residents and Businesses, who normally have their bins collected on Fridays, please place
their bins out by 8.00am on Thursday (24/12/15 & 31/12/15) for collection.

For all emergency calls please contact Council’s duty Officer on 0419722055.

With the library being closed over the Christmas break why not ensure that you have an
adequate stock of reading material to get you through that period. The library also has a
tremendous range of DVDs which may provide a little extra entertainment over the period,
particularly if it rains, we can only hope!

The next meeting of Council will be held on Monday, 18" January 2016 commencing at
9.00am. The meeting includes a public forum at 10.00am and interested members of the
public are able to raise issues with Councillors and senior Staff.

The Annual General Meeting of the Western Division Councils of New South Wales will be
held in Lightning Ridge on the 6, 7" and 8" March 2016 and this will be an opportunity for
the eight (8) Councils in the Far West Initiative plus representatives of Moree Plains,
Carrathool and Lachlan Shires to get together to discuss issues impacting those Councils in
the Western Division.
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It has been suggested that the next meeting of the Far West Initiative Advisory Committee
(FWIAC) be held in conjunction with the conference with all eight (8) member Councils being
represented. It is also hoped that the Minister for Local Government, the Hon. Paul Toole, MP
will be able to attend on this occasion. The meeting of the FWIAC is scheduled for the 9th
March 2016.

Council staff are currently finalising the grant application for funding under the Clubs Grants
NSW Programme with Council’s application being for a splash park to be constructed at the
Bourke Olympic Pool. It would be a welcomed addition to the pool complex if the application
is successful.

Manager of Tourism and Development, Phil Johnston attended a Seminar in Warren last
Friday to obtain a better understanding of the process required and information to be
supplied for funding under Round 2 of the Murray Darling Diversification Fund. The Fund was
set up to in part offset the impact on Communities of the Murray Darling Basin Plan. None of
areas in the Northern NSW Section of the Murray Darling Basin received funding in Round 1
and it is hoped that we will have greater success in Round 2.

After Christmas our dedicated Salvation Army Chaplains, Lloyd and Vicki Graham will leave
Bourke. On behalf of the Bourke Shire Community and the surrounding areas which they
covered with their chaplaincy | wish them well for the future and thank them for their service
to our community.

This Thursday, 17" December 2015, is the popular pick within Local Government circles as the
date that the State Government will announce the next steps in the Local Government
Reform Process with a number of already identified mergers being announced, to be
confirmed and the fate of other Councils who were not deemed “Fit for the Future” also to be
announced. It is also anticipated that further information on the Rural Council Model and The
Joint Organisation concept will also become available.

Bourke Shire Council’s Australia Day Ambassador is Justin Jones (or otherwise affectionately
known as Jonesy), Justin is one of Australia’s premier motivational speakers and extreme
adventurers. Constantly pushing the boundaries of human endurance he has undertaken a
number of large scale expeditions over the past 14 years. Two in particular have captured
global acclaim and attention, setting two (2) Guinness World records.

In 2007/8, Jonesy along with expedition partner, James Castrission paddled a kayak
unsupported from Australia to New Zealand. After paddling 3318 km over 62 days they finally
staggered ashore setting a world record for becoming the longest double kayak expedition
and the first people to cross the Tasman Sea by kayak.
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Then In 2011/12 he skied 2275km from the edge of Antarctica to the South Pole and back
over 89 days (again with James) setting another world first. This was the first time this had
been completed, in an unsupported and unassisted manner. It became the longest
unsupported polar expedition ever undertaken and set a new benchmark and raised the bar
of polar exploration globally.

Some staff at Bourke Shire Council have previously heard Justin speak and thoroughly
recommend that everyone takes the opportunity to listen to his Australia Day address.

Quote of the Week!

“I wish we could put up some of the Christmas spirit in jars and open a jar of it every month.”
Harlan Miller

Ross Earl
General Manager

Recommendation:
That the information in the General Manager’s Activity Report as presented to Council on
Monday, 18" January 2016 be received and noted.
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CORPORATE SERVICES ACTIVITY REPORT

File No: L4.1

Report: 404/2015 Library Report

Author: Jodi Hatch, Library Manager

Responsible Officer: Leonie Brown, Manager of Corporate Services

The following items for the months December 2014/2015 are presented for your information

1. Circulation statistics for December 2014/2015:

Item December 2014 December 2015

Audio Visual 209 246
Adult Fiction 340 306
Non-Fiction 84 82
Junior Fiction 194 151
Magazines 64 77
Interlibrary Loans 2 0
Total 893 862

2. Other statistical information:

Item December 2014 December 2015
New Members 6 8
Internet/Word Processing 96 114
Wireless Tickets 16 3
Number of Visitors 1704 2022
Scans 11 25
Photo Prints 55 45
Information Requests 47 9
Technical Assistance 14 10
Faxes 2 8

3. Children’s craft and story time this month had 12 children attending, and was themed
around Christmas.

4. Two (2) Colouring for Calmness sessions were held this month, with four (4) people
attending each session.

5. Thelibrary held a puppet show for St Ignatius this month. We had 28 children and four
(4) staff attend the event. The children very much enjoyed the two (2) shows, The
Three Little Pigs and The Gingerbread Man.

6. Two (2) puppet shows were held for Preschool also this month. There were
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7. A puppet show and Christmas party were held on the last Saturday before Christmas.

If there are any questions about these items, or any library issues, please do not hesitate to
contact the library.

Jodi Hatch
LIBRARY MANAGER

Recommendation
That Council note the information in the Corporate Services Activity Report as presented to
Council on Monday, 18™ January 2016.
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TOURISM AND DEVELOPMENT MANAGER’S ACTIVITY REPORT

File No: T4.3
Report: 601/2016 BOBEC and VIC November and December 2015 Activity update
Responsible Officer: Phil Johnston, Manager Tourism and Development

Visitor numbers for both November and December 2015 were strong with a good finish to the
year recorded. Overall 34,750 people attended to the visitors centre in 2015 which was an
increase of 7% on 2014. Numbers through the Exhibition Centre also increased to just over
7,000 visitors. The PV Jandra was well utilised throughout the winter and although the Jandra
had a short and interrupted season the feedback was excellent and fit well with the other
activities in and around Bourke.

Graph above showing the number of visitors per month to the Tourist Centre
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Table showing number of visitors to the Tourist Centre by month

MONTH 2011 2012 2013 2014 2015
January 448 560 325 326
February 157 397 271 373
March 810 570 1500 1051 1342
April 2507 2044 3103 3146 3849
May 2656 2891 3758 3988 4602
June 2952 3216 4492 4275 5437
July 4362 4643 5173 6241 6002
August 4187 4162 4410 4793 5078
September 4295 5074 4275 4764 4489
October 2674 3067 2383 2486 2370
November 1012 930 789 671 610
December 386 347 254 242 272
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Table showing visitation to Back O’ Bourke Exhibition Centre

Month 2009 2010 | 2011 | 2012 | 2013 | 2014 | 2015
January 154 113 154 110 55 56
February 139 60 44 60 76 53
March 304 312 207 373 271 289
April 551 925 807 732 778 699 959
May 1551 | 1433 974 965 | 1042 801 931
June 1535 1769 | 1154 | 1114 | 1306 1053 971
July 1951 | 2345 1489 | 1193 | 1303 964 847
August 1607 | 1916 1225 1131 1141 822 1006
September 1433 1816 | 1251 | 1299 | 1120 770 1031
October 1259 | 1325 861 556 601 464 569
November 320 512 292 136 212 143 302
December 180 182 108 65 65 57 43
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Table showing visitation on board the PV Jandra

Month 2010 2011 2012 2013 2014 2015
January Not Cruising Not Cruising| Not Cruising| Not Cruising Not Cruising Not Cruising
February 25 Not Cruising| Not Cruising| Not Cruising Not Cruising Not Cruising
March 213 Not Cruising| Not Cruising| Not Cruising 64 290
April Not Cruising 1008 519 4472 980 1035
May 1325 932 1035 894 1123 917
June 1459 1241 1003 984 890 240
July 1578 1386 1238 1300 1059 1197
August 1165 1186 640 1194 1041 1212
September 1429 1411 1459 1215 900 1099
October 188 1085 760 830 631|To be updated
November | Not Cruising Not Cruising 423 403 Not Cruising

December Not Cruising Not Cruising 180 20 Not Cruising

Total 7382 8249 7257 7282 6688

Maintenance of the Jandra and at the Exhibition Centre continues over Christmas and every
effort is being made to keep the many gardens at the Centre alive in the heat since New Year.
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Summertime is also used to organise additional
marketing for the New Year. Three (3) new
campaigns with similar themes are being
worked on. The first will see the relaunch of the
Darling River Run and particularly a reprint of
the popular brochure first developed almost 10
years ago. At the moment this is being
undertaken in conjunction with National Parks
and Brewarrina Shire.

We have also been working on a Bourke Loop
Trails concept aimed at the families and softer
adventure market. These loops between two
(2) days and two (2) weeks take advantage of
the huge expanse of Outback to the West in
particular, but also highlight some of the
closer tours. The first stage of this has been
the development of the six (6) loop trails and
gathering basic information.

A brochure and map have also been
developed and we will soon launch the
concept using social media.

The third campaign is being undertaken with
the Inland Tourism Organisation and is part of
a drive campaign amongst other Outback
members.
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While each of these campaigns are aimed at a similar market it is important to note that each
has the potential for a visiting friends and relatives appeal as well.

Three (3) Caravan and Camping Shows will also be attended by the Kidman Way Committee
and representatives from Bourke. The dates for these shows are: Melbourne- 24" to 29"
February, Sydney- 9" to 17" of April, Brisbane, and 8th to 14™ of June 2016.

Congratulations should go to Peter Collins for successfully completing his Master Class 5
exams which coupled with his already completed Marine Engine Driver qualification will mean
that he becomes an Inland River Captain and as such will step up to become one of the
Captains of the PV Jandra. Well done! Peter will partner with Captain Steve Coad in 2016 to
operate the PV Jandra from Easter through to November. Given that we will have two (2)
Captains in Bourke through this season we are planning to reintroduce seven day cruising
with a two (2) hour Sunday afternoon cruise.

The Visitor season in 2015 was overall a success. We expect that with some of the new
marketing activity about to take place and further enhancement to our existing product that
2016 will be even more successful.

Recommendation
That the information in the Tourism and Development Manager’s Activity Report as presented
to Council on Monday, 18 January 2016 be noted.

Phil Johnston
Manager of Tourism & Development
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