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Bourke Shire Council
Budget Review for 315t March 2019

Budget Review to 315t March 2019

Introduction

Clause 203 (1) of the Local Government (General) Regulation 2005 (the Regulations)
requires a council’s responsible accounting officer to prepare and submit a Quarterly Budget
Review Statement (QBRS) to the governing body of council within two months of the end of
the quarter. Submitted hereunder is that report:

Background
The Division of Local Government released guidelines on the preparation of QBRS to
Council in December 2010 with mandatory reporting in line with the guidelines commencing

in July 2011

The QBRS must show, by reference to the estimated income and expenditure that is set out
in the operational plan adopted by Council for the relevant year, a revised estimate of income
and expenditure for that year.

The guidelines also require the budget review statement to include a report by the
responsible accounting officer as to whether or not they consider the statement indicates
Council to be in a satisfactory financial position (with regard to its original budget) and if not,
to include recommendations for remedial action.

Issues
e The QBRS must be prepared by the Responsible Accounting Officer and presented to
Council within two months of the end of the quarter.
e The minimum format of the QBRS is governed by the Division of Local Government’s
Guidelines in December 2010.

Assessment
(a) Legal Implications Including Directives and Guidelines
Local Government (General) Regulation 2005 (the Regulations) clause 203 requires a
Council’s Responsible Accounting Officer to prepare and submit a quarterly budget
review statement to the governing body of Council within two months of the end of the

quarter
Division of Local Government — Quarterly Budget Review Guidelines issued

December 2010

(b) Financial Implications/Considerations
Council’s original budget was adopted as part of the 2018/2019 Operational Plan on
28" May 2018 and reflected an overall cash based surplus of $538,027.

(c) Policy Provisions — Council Policy and Practice
Nil
(d) Strategic Implications — Implications for Long Term Plans/Targets

Community Strategic Plan
Delivery Program/Operational Plan

Discussion
The QBRS has been prepared for the March 2019 review period and is presented to Council

for consideration.

This review has been undertaken in consultation with the General Manager, Managers and
other officers where applicable.

Council Meeting 29 April 2019



Bourke Shire Council

Budget Review for 315t March 2019

Overall Financial Position
The revised consolidated budget result following the March QBRS is estimated to be a
Surplus of $815,210

A break-up of the funds are detailed in the table below once depreciation has been added

back:

Fund Expenses Revenues Depreciation Operating result
General ($42,107,496) $38,585,813 $3,772,800 $251,117
Water ($12,649,790) $12,432,175 $579,200 $361,585
Sewer ($2,264,160) $2,181,368 $285,300 $202,508
Total ($57,021,446) $53,199,356 $4,637,300 $815,210

The adjustments which have been identified during the Review are summarised below:

Operating and Capital Works Budgets:

Adjustment Description

Budget Impact

Operational Income — increase 464,511
Operational Expenses — increase (15,724)
Capital Income and Contributions - increase 652,105
Capital Expenditure - additional (824,244)
Transfer to/from Reserves

Net adjustment - Budget $276,648

Summary Budget Impact
Original Budget surplus 538,027
Adjustments from QBRS September 2018 (25,837)
Adjustments from QBRS December 2018 26.372
Adjustments from QBRS March 2019 276,648
Revised Budget $815,210

Conclusion

The financial position of Bourke Shire Council as at 31t March 2019 is considered to be
satisfactory and is confirmed by the Report from the Responsible Accounting Officer

provided under separate cover to Council.

Recommendation

1. That the document entitled “Quarterly Budget Review Statement — March 2019”

be received and noted

2. That the variations of income and expenditure as identified in the “Quarterly

Budget Review Statement — March 2019” be Adopted.

Council Meeting 29" April 2019
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005:
31 March 2019

It is my opinion that the Quarterly Budget Review Statement for Bourke Shire Council

for the quarter ended 31/03/19 indicates that Council’s projected financial position at 30/6/19 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.

signed: date:

Leonie Brown
Responsible Accounting Officer
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Bourke Shire Council Quarterly Budget Review Statement

for the period 01/01/19 to 31/03/19

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1

Increased Interest on Investments $90,000

2 Increased Waste Management Tipping Fees $15,000
3 Increase in Interest on verdue Water Rates $11,000
4 Emergency Works Clara Hart Village $10,168
5 Tfr from Infrastructure Reserve for Wharf Structural Maint offset by
increased expenditure $124,000
6 Increased income from RMS Works Orders $100,000
Alice Edwards Village Footpath offset by increase in expenditure $57,195
Alice Edwards Village Bus Shelter offset by increase in expenditure $8,615
7 Increased income Western Division Conference offset by increased Expenditure $38,373
8 Increase in Staff Training Expenditure funded from revenue $13,000
Increase in Admin Building Maintenance funded from revenue $9,500
Decrease in Salaries re provision of engineering assistance -$155,000
Increase in private works costs $15,000
Increased contribution from plant hire income to fund additional plant purchases and
NBN telephone system conversion -$190,000
9 Increased other waste expense and vehicle running costs $15,000
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

1 NBN telephone system conversion $100,000
Additional accommodation Dongas $90,000

2 North Bourke Rejuvenation work funded by grant $66,245
North Bourke Cricket pitch completed 2017/18 -$18,000
Land Purchase for Ampitheatre $80,964

3 Main Street improvement works funded by Grant $43,955

4 Walkdens Emergency Bores cost to date funded by grant $458,680
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Bourke Shire Council

Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

Not Applicable

Investments

Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Investments have been invested in accordance with Council's Investment Policy.

Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $19,417,698

This Cash at Bank amount has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31st March 2019

Reconciliation Status

The YTD Cash & Investment figure reconciles to the actual balances held as follows: $000's

Cash at Bank (as per bank statements)
Inevstments on Hand

less: Unpresented Cheques
add: Undeposited Funds

less: Identified Deposits (not yet accounted in Ledger)
add: ldentified Outflows (not yet accounted in Ledger)

less: Unidentified Deposits (not yet actioned)
add: Unidentified Outflows (not yet actioned)

Reconciled Cash at Bank & Investments
Balance as per Review Statement:

Difference:

Recommended changes to revised budget

150,736
19,269,542
(Timing Difference) (2,824)
(Timing Difference) 244
(Require Actioning)
(Require Actioning)
(Require Investigation)
(Require Investigation)
19,417,698
19,417,698

Budget Variations being recommended include the following material items:

Notes Details
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/19 to 31/03/19

Contracts Budget Review Statement
Comments & Explanations relating to Contractors Listing

Notes Details
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Quarterly Budget Review Statement

Bourke Shire Council
for the period 01/01/19 to 31/03/19

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Bugeted
Expense (Actual Dollars) (Y/N)
Consultancies 102,054 Ny
8,217 Y

Legal Fees

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a concultant from other contractors.

Comments

Expenditure included in the above YTD figure but not budgeted includes:

Details
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