BOURKE
SHIRE
COUNCIL

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: Friday, 25 February 2022
Time: 9.15am
Location: Bourke Shire Council

29 Mitchell Street Bourke NSW

BUSINESS PAPER

Ordinary Council Meeting

25 February 2022

Mark Riley

General Manager



Ordinary Council Meeting Agenda

25 February 2022

Time Event | Representative | Organisation
9.00am Community Open Forum for members of the public to address Council
11.00am | Monthly Update Inspector Peter Walton | Darling River Local
Area Command
11.00am | Update on Social issues in Bourke Gerry Collins Regional NSW
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Ordinary Council Meeting Agenda 25 February 2022

ome DILCLARATION OF INTEREST FORM

SHIRE

o COUNCIL OFFICIAL

FOR USE AT COUNCIL AND COUNCIL MEETINGS

NAME OF COUNCIL OFFICIAL DECLARING INTEREST:

ACTION PROPOSED:

Tick one box only:
L] In my opinion, my interest is pecuniary, and | am therefore required to take the action specified in Part 4 of
Council’s Code of Conduct.

] In my opinion, my interest is non-pecuniary but significant. | am unable to remove the source of conflict. | am
therefore required to treat the interest as if it were pecuniary and take the action specified in clause 5.10 of
Council’s Code of Conduct.

L1 In my opinion, my interest is non-pecuniary and less than significant. | therefore make this declaration as | am
required to do pursuant to clause 5.11 of Council’s Code of Conduct. However, | intend to continue to be involved
with the matter.

COUNCIL OFFICIAL

l, (name of COUNCIL OFFICIAL ) disclose the
above interest and acknowledge that | will take appropriate action as | have indicated above.

Signed: Date:

GENERAL MANAGER —required for all declarations:

| have noted the above declaration and | note your opinion and/or the action you have proposed.

Signed: Date:

DEFINE YOUR INTEREST:

Is your interest:
[0  Pecuniary (see dealing with pecuniary interests)?
O Non pecuniary (see dealing with non—pecuniary interests)

MATTER IN WHICH YOU HAVE AN INTEREST: (Please provide full details, including item number on Council agenda)

NAME OF THE INTEREST:

Be specific and include information such as:
- The names of any person or organisation with which you have a relationship;
- The nature of your relationship with the person or organisation:
- The reason(s) why you consider the situation may (or may be perceived to) give rise to a conflict between your
personal interests and your public duty as a COUNCIL OFFICIAL .
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MANAGING LESS THAN SIGNIFICANT NON-PECUNIARY INTERESTS:

Clause 5.11 of Council’s Code of Conduct provides that if you determine that a non-pecuniary conflict of interest is less
than significant and does not require further action, you must provide an explanation of why you consider that conflict
does not require further action in the circumstances.

IS YOUR NON-PECUNIARY INTEREST LESS THAN SIGNIFICANT?

If you are of the view that your non-pecuniary interest is less than significant, please provide your explanation directly
below (only complete if you are claiming that your non-pecuniary interest is less than significant).

DEFINITIONS:

A PECUNIARY INTEREST is an interest that a designated person has in a matter because of a reasonable likelihood or
expectation of appreciable financial gain or loss to the person (see Part 4 of Council’s Code of Conduct).

A NON-PECUNIARY INTEREST is a private or personal interest that does not amount to pecuniary interest as defined by
Part 5 of Council’s Code of Conduct.

MANAGING PECUNIARY INTERESTS:

Part 4.10 of Council’s Code of Conduct requires designated persons to declare in writing to the General Manager the
nature of a pecuniary interest the person has in any Council matters, as soon as practicable after becoming aware of
the interest.

MANAGING SIGNIFICANT NON-PECUNIARY INTERESTS:

Clause 5.10 of Council’s Code of Conduct provides that you must manage a significant non-pecuniary interest by not
participating in consideration of, or decision making in relation to, the matter in which you have the significant non-
pecuniary conflict of interest and the matter being allocated to another person for consideration or determination, or if
the significant non-pecuniary conflict of interest arises in relation to a matter under consideration at a council or
committee meeting, by managing the conflict of interest as if you had a pecuniary interest in the matter by complying
with clauses 4.28 and 4.29 of the Code.

MANAGING NON-PECUNIARY INTERESTS:

Clause 5.8 of Council’s Code of Conduct states that how you manage a non-pecuniary interest will depend on whether
or not it is significant. Clause 5.9 of Council’s Code of Conduct states that, as a general rule, a non-pecuniary conflict of
interests will be significant where a matter does not raise a pecuniary interest but involves:-

a) arelationship between a council official and another person who is affected by a decision or a matter under
consideration that is particularly close, such as a current or former spouse or de facto partner, a relative for
the purposes of clause 4.4 of the Code or another person from the council official’s extended family that the
council official has a close personal relationship with, or another person living in the same household;

b) other relationships with persons who are affected by a decision or a matter under consideration that are
particularly close, such as friendships and business relationships. Closeness is defined by the nature of the
friendship or business relationship, the frequency of contact and the duration of the friendship or relationship;

c) an affiliation between the council official and an organisation (such as a sporting body, club, religious, cultural
or charitable organisation, corporation or association) that is affected by a decision or a matter under
consideration that is particularly strong. The strength of a council official’s affiliation with an organisation is to
be determined by the extent to which they actively participate in the management, administration or other
activities of the organisation;

d) membership, as the council’s representative, of the board or management committee of an organisation that
is affected by a decision or a matter under consideration, in circumstances where the interests of the council
and the organisation are potentially in conflict in relation to the particular matter;

e) afinancial interest (other than an interest of a type referred to in clause 4.6 of the Code) that is not a
pecuniary interest for the purposes of clause 4.10of the Code;

f)  the conferral or loss of a personal benefit other than one conferred or lost as a member of the community or a
broader class of people affected by a decision.

Page 4




Ordinary Council Meeting Agenda 25 February 2022

Statement of ethical obligations

In accordance with Councils adopted Code of Meeting Practice (Clause 3.23),
Councillors are reminded of their Oath or Affirmation of Office made under section
233A of the Local Government Act and their obligations under the Council’s Code of
Conduct to disclose and appropriately manage conflicts of interest.
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7 MAYORAL MINUTE

7.1 MAYORAL MINUTE - MAYORAL ACTIVITIES
File Number: M2.1

Author: Barry Hollman, Mayor
Authoriser: Mark Riley, General Manager
Attachments: Nil

The Activities of the Mayor from 18 December 2021 to 18 February 2022 are as follows:

Date Meeting Location

17/12/2021 Meeting with new Police Inspector Peter | Conference Room
Walton

25/01/2022 Attend function to welcome Australia Day | BOBEC
Ambassador James Pittar

26/01/2022 Attend Australia Day Awards and | Bourke Swimming Pool
Naturalisation Ceremony 2022 with Australia
Day Ambassador James Pittar

26/01/2022 Meeting with Member for Barwon Roy Butler Council Chambers

03/02/2022 Telephone Interview ABC Radio Dubbo — Break | Phone
and Enters

07/02/2022 Meeting with CEO WNSWLHD Mark Spittall — | Council Chambers
Health Issues at Bourke District Hospital

09/02/2022 Attend Meeting Stormwater Drainage North Bourke and Council

Chambers
10/02/2022 Attend Narrabri Water Conference Narrabri

Recommendation

That the information in the Mayoral Minute as presented to Council on Friday, 25 February 2022

be noted.

Item 7.1
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MINUTES OF SHIRE OF BOURKE

ORDINARY COUNCIL MEETING

HELD AT THE BOURKE SHIRE COUNCIL, 29 MITCHELL STREET BOURKE NSW
ON MONDAY, 20 DECEMBER 2021 AT 9.15AM

PRESENT:

IN ATTENDANCE:

Cr Barry Hollman (Mayor), Cr Victor Bartley, Cr Sarah Barton, Cr Lachlan Ford
(Deputy Mayor), Cr Sally Davis, Cr Cec Dorrington, Cr Sam Rice, Cr Grace
Ridge, Cr Nathan Ryan, Cr Robert Stutsel

Mark Riley (General Manager), Leonie Brown (Manager Corporate Services),
Peter Brown (Manager Works), Melanie Milgate (Economic Development
Manager), Alex Saju (Manager Roads Services), Dwayne Willoughby (Manager
Environmental Services)

1 OPENING PRAYER

The Mayor opened the meeting with a prayer

2 ACKNOWLEDGEMENT OF COUNTRY

The Mayor then provided an Acknowledgement of Country

3 REMEMBRANCE

Council stood in silence in memory of the following recently deceased:

Gail Boyd Rodney Keenan Royce Parnaby
Kate Harrison Sonny Sandford Colin Stewart
Patricia Edwards James Wright Steve Monagan
Lorna Mackay

4 LEAVE OF ABSENCE

Nil

5 DECLARATION OF INTEREST

Cr Sally Davis declared a pecuniary interest in Item 23.2 of the Agenda — North Bourke Stormwater
Drainage. The reason for such interest is that Councillor Davis is a neighbour and an associate to
the owner of the land detailed within the report. In making her declaration Councillor Davis
advised that she would leave the Chamber and be out of sight during Council’s consideration of

the matter.

Cr Grace Ridge declared a pecuniary interest in Item 23.2 of the Agenda — North Bourke
Stormwater Drainage. The reason for such interest is that Councillor Ridge has a business
relationship with the owner of the land detailed within the report. In making her declaration
Councillor Ridge advised that she would leave the Chamber and be out of sight during Council’s
consideration of the matter.



6 MAYORAL MINUTE

6.1 MAYORAL MINUTE - MAYORAL ACTIVITIES

File Number: M2.1

The Council had before it the report of the Mayor regarding the Mayoral Minute - Mayoral
Activities.

Resolution 2021/348
Moved: Cr Barry Hollman

That the information in the Mayoral Minute as presented to Council on Wednesday, 20
December 2021 be noted.

Carried

7 STARRING OF ITEMS

Council’s Code of Meeting Practice provides that Council may at any time, resolve to adopt
multiple items of business on the agenda by way of a single resolution.

In this regard the Council had before it a list of reports, unstarred, with such items proposed to be
adopted by Council in a single resolution. No additional reports were identified by Council to be
starred for individual consideration.

Resolution 2021/349

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the recommendations as detailed in the un-starred items as contained in the agenda for
the Ordinary Meeting of Council, held on Monday, 20 December 2021 be adopted.

Carried

8 CONFIRMATION OF MINUTES

Resolution 2021/350

Moved: Cr Sarah Barton
Seconded: Cr Lachlan Ford

That the minutes of the Ordinary Council Meeting held on 22 November 2021 and the
Extraordinary Council Meeting held on 10 December 2021 be taken as read, confirmed as correct
minutes and signed by the Mayor and the General Manger.

Carried




9 NOTICE OF MOTION

Nil

10 RESCISSION MOTION

Nil

11 BUSINESS ARISING

111 *** BUSINESS ARISING

File Number: Ci12.1

The Council had before it the report of the General Manager regarding the business outstanding
from previous meetings of Council.

Resolution 2021/351

Moved: Cr Cec Dorrington
Seconded: Cr Robert Stutsel

That the information in the Business Arising Report as presented to Council on Monday, 20
December 2021 be noted.

Carried

11.2 CALENDAR OF EVENTS

File Number: Cl2.6

The Council had before it the report of the General Manager regarding the Calendar of Events.

Resolution 2021/352

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the information in the Calendar of Events Report as presented to Council on Monday, 20
December 2021 be noted.

Carried




11.3 INFORMATION TO COUNCILLORS

File Number: C12.1

The Council had before it the report of the General Manager regarding the Information to
Councillors.

Resolution 2021/353

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the contents of the Information to Councillors Report as presented to Council on Monday,
20 December 2021 be noted.

Carried

12 ENGINEERING SERVICES DEPARTMENT

12.1 *** TREE REMOVAL

File Number: T6.2

The Council had before it the report of the Manager Works regarding the Tree Removal.

Resolution 2021/354

Moved: Cr Sally Davis
Seconded: Cr Robert Stutsel

1. That the recommendations of SAVCO Vegetation Services regarding the removal of the
Queensland Fig Tree located at the front of 68 Hope St, Bourke and the removal of seven
(7) lemon scented gums and the trimming of a further two (2) gums at 6 Tudor St, Bourke,
be adopted.

2. That the private landowner be advised that they are responsible for the cost of the
trimming of the tree on private land.

3. That Council take the necessary action in respect of the removal/trimming of such trees.

Carried




12.1

*** ROAD CLASSIFICATION REVIEW

File Number: R7.1,R7.4.3

The Council had before it the report of the Manager Roads regarding the Road Classification
Review.

Resolution 2021/355

Moved: Cr Victor Bartley
Seconded: Cr Grace Ridge

1.

That Council provide a submission to the Independent Panel on Road Classification
Review and Regional Road Transfer proposing that ownership of the Bourke — Milparinka
Rd (Wanaaring Rd) be transferred to the NSW Government, as a minimum.

That the transfer of any Regional Roads to Government in the Bourke Shire being on the
basis of Council entering into a contract with Government which would see Council
continuing to undertake both improvement works and the necessary programmed and
emergency maintenance works on the transferred roadway(s).

. That Council also provide a submission to the Independent Panel on Road Classification

Review and Regional Road Transfer proposing the reclassification from local road to
regional road status of the following roads:
e RLR 5 - Caronga Peak to Wilga Downs (23km / no bridge);
e RLR50 - Moleyarrah Road — Wanaaring to Hungerford (86.82km / no bridge);
¢ RLR44 - Janina Road - Louth to Wanaaring (85.7km / no bridge);
e RLR49 — West Culgoa Road — Bourke to Weilmoringle (82.82km / single lane
bridge).

Carried

13

Nil

ENVIRONMENTAL SERVICES & DEVELOPMENT DEPARTMENT




14 GENERAL MANAGER

14.1 ANNUAL REPORT 2020/2021

File Number: A3.2

The Council had before it the report of the General Manager regarding the Annual Report
2020/2021.

Resolution 2021/356

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the information in this report regarding the Annual Report as presented to Council on
Monday 20 December 2021 be noted.

Carried

14.2 *** CHANGES TO FEBRUARY 2022 MEETING DATE

File Number: C12.1

The Council had before it the report of the General Manager regarding the Changes to February
2022 Meeting Date.

Resolution 2021/357

Moved: Cr Robert Stutsel
Seconded: Cr Sally Davis

That the date of the February 2022 Council meeting be changed to Friday, 25 February 2022
commencing at 9.15am such that the February meeting does not conflict with the LGNSW
Conference being held from 28 February — 2 March 2022.

Carried




15 CORPORATE SERVICES DEPARTMENT

15.1 *** BANK RECONCILIATION & STATEMENT OF BANK BALANCES

File Number: F1.1

The Council had before it the report of the Manager of Corporate Services regarding the Bank
Reconciliation & Statement of Bank Balances.

Resolution 2021/358

Moved: Cr Cec Dorrington
Seconded: Cr Victor Bartley

That the Certificate of Reconciliation of the Cash Book for all funds of the Council and the
Statement of Bank Balances as at 30 November 2021 be noted.

Carried

15.2 *** INVESTMENT REPORT AS AT 30 NOVEMBER 2021

File Number: F1.1

The Council had before it the report of the Manager of Corporate Services regarding the
Investment Report as at 30 November 2021.

Resolution 2021/359

Moved: Cr Cec Dorrington
Seconded: Cr Sally Davis

1. That the report regarding Council’s Investment Portfolio 30 November 2021 be received
and noted.

2. That the Certificate of the Responsible Accounting Officer be noted, and the report
adopted.

Carried




15.3 PROPOSED INTERNAL AUDIT AND RISK MANAGEMENT FRAMEWORK

File Number: Al13.3

The Council had before it the report of the Manager of Corporate Services regarding the Proposed
Internal Audit and Risk Management Framework.

Resolution 2021/360

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That Council note the report in regards to the Risk Management and Internal Audit for Local
Councils in NSW.

Carried

16 ECONOMIC DEVELOPMENT DEPARTMENT
Nil

17 COMMUNITY ENGAGEMENT DEPARTMENT
Nil

18 TOURISM & EVENTS

Nil

19 DELEGATES AND COUNCILLORS REPORTS
Nil

20 POLICIES

Nil

21 PRECIS OF CORRESPONDENCE

Nil




22 ACTIVITY REPORTS

22.1 ENGINEERING SERVICES ROAD WORKS & WORKSHOP - WORKS COMPLETED

File Number: E7.1

The Council had before it the report of the Manager Roads regarding the Engineering Services
Road Works & Workshop - Works Completed.

Resolution 2021/361

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That Council note the information in the Engineering Services Department Road Works and
Workshop Activity Reports as presented to Council on Monday, 20 December 2021.

Carried

22.2 PARKS & GARDENS / TOWN SERVICES / WATER & WASTEWATER ENGINEERING
SERVICES ACTIVITY REPORT

File Number: E7.1

The Council had before it the report of the Manager Works regarding the Parks & Gardens / Town
Services / Water & Wastewater Engineering Services Activity Report.

Resolution 2021/362

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That Council note the information in the Parks & Gardens, Town Services and Water and Waste
Water Engineering Services Department Activity Reports as presented to Council on Monday, 20
December 2021.

Carried




22.3 ENVIRONMENTAL SERVICES DEPARTMENT ACTIVITY REPORT

File Number:

The Council had before it the report of the Manager Environmental Services regarding the
Environmental Services Department Activity Report.

Resolution 2021/363

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the information in the Environmental Services Activity Report as presented to Council on
Monday, 20" December 2021 be received and noted.

Carried

224 GENERAL MANAGER'S ACTIVITY REPORT

File Number: G2.1

The Council had before it the report of the General Manager regarding the General Manager's
Activity Report.

Resolution 2021/364

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the information in the General Manager’s Activity Report as presented to Council on
Monday, 20 December 2021 be noted.

Carried

22.5 LIBRARY MANAGER'S ACTIVITY REPORT

File Number: L4.1

The Council had before it the report of the Library Manager regarding the Library Manager's
Activity Report.

Resolution 2021/365

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the information in the Library Manager’s Report as presented to Council on Monday, 20
December 2021 be noted.

Carried




22.6 TOURISM & EVENTS MANAGER'S ACTIVITY REPORT

File Number: T4.1

The Council had before it the report of the Manager Tourism & Events regarding the Tourism &
Events Manager's Activity Report.

Resolution 2021/366

Moved: Cr Sarah Barton
Seconded: Cr Victor Bartley

That the information in the Tourism and Events Manager’s Activity Report as presented to
Council on Monday, 20 December 2021 be noted.

Carried

23 CLOSED SESSION

At this juncture, the Council gave consideration to moving into Closed Session of Council.

Resolution 2021/367

Moved: Cr Robert Stutsel
Seconded: Cr Cec Dorrington

That Council considers the confidential report(s) listed below in a meeting closed to the publicin
accordance with Section 10A(2) of the Local Government Act 1993:

23.1 *** Integrated Water Cycle Management Strategy

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with commercial information of
a confidential nature that would, if disclosed prejudice the commercial position of the person
who supplied it.

23.2 *** North Bourke Stormwater Drainage

This matter is considered to be confidential under Section 10A(2) - (g) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with advice concerning litigation, or advice
as comprises a discussion of this matter, that would otherwise be privileged from production in
legal proceedings on the ground of legal professional privilege.

23.3 *** Mayoral Minute - General Manager Recruitment

This matter is considered to be confidential under Section 10A(2) - (a) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with personnel matters concerning
particular individuals (other than councillors).

Carried




Council proceeded into closed session with the livestreaming of the meeting being paused at
9.32am

23.1 *** INTEGRATED WATER CYCLE MANAGEMENT STRATEGY

File Number: Ww2.3

The Council had before it the report of the Manager Works regarding the Integrated Water Cycle
Management Strategy.

Resolution 2021/368

Moved: Cr Robert Stutsel
Seconded: Cr Lachlan Ford

1. That Council accept funding in the amount of $357,857 (Ex GST) under the Local Water
Utility Infrastructure Programs Funding Scheme for town and village water supplies.

2. That Council accept the offer from Public Works Advisory for the preparation of a new
Integrated Water Cycle Management Strategy for the Bourke township and Villages at a
cost of $477,143 (Ex GST).

3. That funding of $119,286 (Ex GST) be sourced from Councils Water Fund Restricted Asset
as Councils 25% contribution to the project.

4. That any necessary documents be executed under the Common Seal of Council.

That the documents and considerations remain confidential to the Council.

o

Carried

At this juncture, Cr Davis and Cr Ridge left the meeting during consideration of the following
matter, the time being 9.36am.

23.2 *** NORTH BOURKE STORMWATER DRAINAGE

File Number: D6.1, D6.2, V1.6

The Council had before it the report of the General Manager regarding the North Bourke
Stormwater Drainage.

Resolution 2021/369

Moved: Cr Cec Dorrington
Seconded: Cr Robert Stutsel

1. That a workshop of Councillors, relevant staff, and Councils engineering and legal
advisors be held on a date to be determined in February 2022, prior to Councils formal
consideration of the North Bourke drainage issue.

2. That the documents and considerations remain confidential to the Council.

Carried

At this juncture, Cr Davis and Cr Ridge returned to the meeting, the time being 9.44am.




At this juncture, the Manager Corporate Services, Economic Development Manager, Manager
Environmental Services, Manager Roads and Manager Works left the meeting during
consideration of the following matter, the time being 9.44am

23.3 *** MAYORAL MINUTE - GENERAL MANAGER RECRUITMENT

File Number: S6.24

The Council had before it the report of the Mayor regarding the Mayoral Minute - General
Manager Recruitment.

Motion

Moved: Cr Robert Stutsel
Seconded: Cr Victor Bartley

1. That the recruitment process as identified herewith be endorsed.

2. That the selection committee for the recruitment of the General Manager comprise the

Mayor, Deputy Mayor and one other Councillor.

That Council proceed to determine the councillor on the selection committee.

That it be noted that final interviews will involve full Council at an Extraordinary meeting.

5. That the timetable for the recruitment of General manager as identified herewith, be
endorsed.

6. Thatin progressing this recruitment process, the Mayor be authorised to attend to any
necessary matters.

7. That the documents and considerations remain confidential to the Council.

W

Amendment

Resolution 2021/370

Moved: Cr Victor Bartley
Seconded: Cr Robert Stutsel

1. That the recruitment process as identified herewith be endorsed.

2. That the selection committee for the recruitment of the General Manager comprise
the Mayor, Deputy Mayor and two (2) other Councillors.

3. That Council proceed to determine the two (2) councillors on the selection

committee.

4. That it be noted that final interviews will involve full Council at an Extraordinary
meeting.

5. That the timetable for the recruitment of General manager as identified herewith, be
endorsed.

6. That in progressing this recruitment process, the Mayor be authorised to attend to
any necessary matters.
7. That the documents and considerations remain confidential to the Council.

The amendment was put to the meeting and was carried.
Carried




The amendment then became the motion and on being put to the meeting was carried.

Carried

Resolution 2021/371

Moved: Cr Robert Stutsel
Seconded: Cr Victor Bartley

That Councillors Sally Davis and Nathan Ryan be the Councillors on the selection committee in
addition to the Mayor and Deputy Mayor.

Carried
Resolution 2021/372
Moved: Cr Cec Dorrington
Seconded: Cr Sally Davis
That Council moves out of Closed Council into Open Council.
Carried

Open Council resumed at 9.52am.

At this juncture, the Manager Corporate Services, Economic Development Manager, Manager
Environmental Services, Manager Roads and Manager Works returned to the meeting, the time
being 9.52am.

RESOLUTION FROM CLOSED SESSION OF COUNCIL

At the request of the Mayor, the General Manger read to the meeting the resolutions determined
in respect of Council reports numbered 23.1, 23.2, and 23.3, in the Closed Session of Council.

The Meeting closed at 9.56am.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 25
February 2022.

CHAIRPERSON
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10 NOTICES OF MOTION

10.1 NOTICE OF MOTION - VILLAGE TOURS

File Number: C8.1,C11.1,P4.1

Attachments: 1. Notice of Motion I &

We, Councillors Victor Bartley and Robert Stutsel, give notice that at the next Ordinary Meeting of
Council to be held on 25 February 2022, we intend to move the following motion:

Background

That, as in past years, all councillors be invited to attend any future Council Village Tours and
community meetings.

Motion

That, as in past years, all councillors be invited to attend any future Council Village Tours and
community meetings.
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12 BUSINESS ARISING

12.1 CALENDAR OF EVENTS

File Number: Cl2.6

Author: Mark Riley, General Manager
Authoriser: Mark Riley, General Manager
Attachments: Nil

Background

Information is sent out monthly to advise when Council Meetings, meetings which Councillors are
Delegates to and other meetings of which Council is a member of, or representatives of Council,
are to be held.

Current Situation

Month | Date | Time | Meeting / Event | Location
2022
February 25 | 9.15am Council Meeting Council Chamber
March 28 |9.15am Council Meeting Council Chamber
April 26 | 9.15am Council Meeting Council Chamber
May 23 | 9.15am Council Meeting Council Chamber
June 27 |9.15am Council Meeting Council Chamber
July 25 |]9.15am Council Meeting Council Chamber
August 22 | 9.15am Council Meeting Council Chamber
September 26 |9.15am Council Meeting Council Chamber
October 24 | 9.15am Council Meeting Council Chamber
November 28 |9.15am Council Meeting Council Chamber
December 19 | 9.15am Council Meeting Council Chamber
2023

February 27 |9.15am Council Meeting Council Chamber
March 27 | 9.15am Council Meeting Council Chamber
April 24 | 9.15am Council Meeting Council Chamber
May 22 | 9.15am Council Meeting Council Chamber
June 26 |9.15am Council Meeting Council Chamber
July 24 | 9.15am Council Meeting Council Chamber
August 28 |9.15am Council Meeting Council Chamber
September 25 | 9.15am Council Meeting Council Chamber

Recommendation

That the information in the Calendar of Events Report as presented to Council on Friday, 25

February 2022 be noted.
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12.2

INFORMATION TO COUNCILLORS

File Number:

Author:

Authoriser:

Attachments:

Background

Cl12.1

Mark Riley, General Manager
Mark Riley, General Manager
Nil

Each month a list of correspondence is sent out in the Business Paper to Councillors to ensure that
they have not missed any information since the last Business Paper was produced.

Current Situation

Date Information Sent Author Email
16/12/2021 | Combined Christmas Carole’s Flyer Melanie Milgate v
17/12/2021 | The Weekly Newsletter, 16 December 2021 LG NSW v
23/12/2021 | Minister's message - 23 December 2021 OLG v
04/01/2022 | Murrumbidgee Council - Election of Mayor and Murrumbidgee Council v

Deputy Mayor
04/01/2022 | Bourke Shire Council Facebook update opening of Melanie Milgate v
Council and conditions of entry
04/01/2022 | Council Circular 21-42 Reminder to councils: OLG 4
decisions on countbacks, administration of the oath
or affirmation of office and the delivery of
councillor induction and refresher training after the
election
12/01/2022 | Waverley Council - Election of Mayor and Deputy Waverley Council v
Mayor
12/01/2022 | Bayside Council - Mayor and Deputy Mayor Bayside Council v
Election Results
12/01/2022 | Cootamundra-Gundagai Regional Council Mayor Cootamundra-Gundagai v
and Deputy Mayor 2021 Local Government Election | Regional Council
12/01/2022 | Cowra Council - Mayor and Deputy Mayor Elections | Cowra Council v
12/01/2022 | Government News Government News v
13/01/2022 | RDA Weekly Newsletter RDA Orana NSW v
18/01/2022 | Inside Local Government Newsletter Inside Local Government v
21/01/2022 | LGNSW Summer Edition, 21 January 2022 LG NSW v
01/02/2022 | LGNSW Summer Edition, 31 January 2022 LG NSW v
02/02/2022 | GMs Column GM v
04/02/2022 | RDA Weekly Newsletter RDA Orana NSW v
04/02/2022 | LGNSW Mayoral Forum 3pm Wednesday 16 LG NSW v
February 2022
09/02/2022 | GMs Column GM v
11/02/2022 | Regional Development Australia News RDA Orana NSW v
11/02/2022 | Council e-news Council Magazine
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11/02/2022 | The Weekly Newsletter, 8 February 2022 LG NSW v
15/02/2022 | Council e-news Council Magazine v
16/02/2022 | GMs Column GM 4
16/02/2022 | Pecuniary Interest Return Form MCS v
17/02/2022 | Inside Local Government Newsletter Inside Local Government v
17/02/2022 | PRIORITY ATTENTION: Invitation to participate in Ally Dench v

OLG Councillor Induction Webinar — Hit the Ground

Running — Integrated Planning and Reporting —

Saturday, 19 February, 2:00pm AEDST
17/02/2022 | OLG's fortnightly e-newsletter - 17 February 2022 oLG v

Recommendation

That the contents of the Information to Councillors Report as presented to Council on Friday, 25 February
2022 be noted.
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12.3 *#* BUSINESS ARISING

File Number: Cl12.1

Author: Mark Riley, General Manager
Authoriser: Mark Riley, General Manager
Attachments: Nil

Background

Business outstanding from previous meetings.

Current Situation
KEY: Action Still Pending D Action in Progress |:| Action - Complete

GM GENERAL MANAGER MW MANAGER WORKS
MCS MANAGER CORPORATE SERVICES MRS MANAGER ROAD SERVICES
MES MANAGER ENVIRONMENTAL SERVICES EDM ECONOMIC DEVELOPMENT MANAGER

362/2018 BIODIVERSITY CONSERVATION ACT 2016 - UPDATE
RESPONSIBLE OFFICER | DWAYNE WILLOUGHBY - MANAGER ENVIRONMENTAL SERVICES
FILE NUMBER E6.1-E6.4-18.1

DECISION ACTION TAKEN

1. That Council undertake a review of the potential impact on | Continue to lobby Government — matter
the sale of land held for industrial development including evolving.
obtaining specialist advice as appropriate.

2. That on finalisation of that review a further report be
brought back to Council

427/2018 PROPOSED CHANGE OF MANAGEMENT OF THE PCYC

RESPONSIBLE OFFICER MARK RILEY - GENERAL MANAGER

FILE NO L1.17-Y1.7-LD-L11.14.3

That the General Manager prepare a detailed report in 1. In progress.

relation to the matter, including the seeking of legal advice if 2. Teleconference held 20/08/2020.
necessary 3. Correspondence sent to PCYC 25/8/20

and followed up for response
20/10/20 & 16/11/2020.

4. Matter further discussed with Crown
Lands staff on 09/03/2021 for their
contact with PCYC.

5. Further discussions held in July 2021
with Crown Lands in regards to their
contact with PCYC with
correspondence sent to PCYC as a
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follow up to discussions.

6. PCYC have advised that as a result of
internal management changes they
wish to defer discussions on land
management till mid-2022.

156/2019 CONFIDENTIAL — CONSTRUCTION OF SEWERAGE TREATMENT PLANT FACILITIES

RESPONSIBLE OFFICER | LEONIE BROWN - MANAGER OF CORPORATE SERVICES
PETER BROWN - MANAGER OF WORKS

FILE NO S3.2.3

DECISION ACTION TAKEN

That Council continue with its representations to obtain 1. Ongoing.

funding for the additional costs anticipated to be incurred in 2. Water use study near completion. Will
the construction of the new Additional Sewage Treatment then make application for additional
Facilities in Bourke funding.

274/2019 DROUGHT — WATER UPDATE

RESPONSIBLE OFFICER LEONIE BROWN - MANAGER OF CORPORATE SERVICES

FILE NO W2.2.9-W2.2.9.1

DECISION ACTION TAKEN

That the General Manager write to the State Government 1. Letter sent & meeting held.

seeking their urgent consideration of the construction of a 2. State Government commits to
regulator or additional weir including a fish ladder upstream of preparation of Western Weirs
Bourke at a location identified as BU8 Strategy.

3. Teleconference involving staff and
Councillors held with State Water on
22/9/2020 re Strategy.

4. Meeting held with DPIE
representatives on 10/11/2020 &
11/11/2020.

5. Further briefings on Strategy held
10/02/2021 and 24/05/2021.

6. Discussions held by GM with Jim Betts
in July 2021 Secretary, DPIE, in regards
to the Weir Strategy Project and its
prolonged timeframes.

7. NSW Govt. in Oct 2021 announced the
Better Baaka Program which includes
Weir renewals on the Darling and
specifically upgrading of the Bourke
Weir. Meeting with DPIE to be held in
Bourke on 23 November 2021.

8. Meeting held DPIE 23/11/2021 with
Jim Bently and his team via Video
conference in regards to Better Baaka
Better Bidgee project.

ltem 12.3 Page 36



Ordinary Council Meeting Agenda 25 February 2022

9. Meeting held in December 2021 with
Andrew Lavelle regarding the Weir
upgrade at Bourke and connectivity
strategy.

10. Contact made with Minister Pavey’s
Office re concerns regarding potential
removal of downstream weirs.

2020/111 DUAL NAMING OF THE DARLING RIVER — DARLING RIVER BAAKA
RESPONSIBLE OFFICER LEONIE BROWN — MANAGER OF CORPORATE SERVICES
FILE NO R6.5

DECISION ACTION TAKEN

That Council seek further clarification from the GNB on which | Ongoing. Geographical Names Board GNB

section of the Darling River will be dual named Baaka and will | contacted.
the name be Darling Baaka River / Baaka Darling River or Investigations are continuing by GNB.
Darling River Baaka. GNB advised in July 2021 that it would be

undertaking consultation in August 2021

in regards to dual name proposal.

GNB subsequently advised in August that
due to COVID the consultations will now

be undertaken in 2022.

2020/236 14.2 BOURKE AIRPORT DEVELOPMENT PROPOSAL
RESPONSIBLE OFFICER MARK RILEY - GENERAL MANAGER
FILE NO A6.1

DECISION ACTION TAKEN

1. That Council seek quotations for the preparation of a Brief prepared, quotations to be invited.
Master Plan at the Bourke Airport to determine the
availability of land for the proposed development and
future developments.

2020/325 & 326 REVIEW OF CAPITAL WORKS PROGRAM 2019/2020 AND REALLOCATION OF
FUNDS - ITEM 15.5 - MOUNT OXLEY

RESPONSIBLE OFFICER | MARK RILEY — GENERAL MANAGER

FILE NO R2.5

DECISION ‘ ACTION TAKEN

1. That Council note the report on the responsibility and Extensive title searches have been
current condition of the access road to the summit of completed.
Mount Oxley.

2. That Council note the status of telecommunication Liability issues being pursued by Booth
infrastructure located atop Mount Oxley. Brown Legal for further report.

3. That following a Title Search discussions be held with the
owners of the land and the various owners of the Meeting held with Mr & Mrs Stalley on 10
telecommunications infrastructure atop Mount Oxley with | December 2020.
a view to sourcing funding for at least the $80,000 in
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maintenance work and potentially a further $110,000 for Risk review undertaken by Councils
the guard rail installation, for a further report to Council insurers on 16/03/21. Awaiting advice to
including consideration to any contribution by Council. allow instructions to be issued by Booth

4. That Council investigate its potential liability as a result of | Brown Legal to prepare licence
the public use of the access road to the top of Mount Oxley | documentation.
and a report be submitted back to Council.
Discussions held with NSW Telco
Authority re potential for funding to assist
with road upgrade. Costs advised.

2019/439 & 2021/33 NORTH BOURKE BRIDGE REHABILITATION CONCEPT PLAN
RESPONSIBLE OFFICER MARK GORDON — MANAGER ROAD SERVICES
FILE NO B6.1

DECISION ACTION TAKEN

Council continue to apply for funding to undertake the project | 1. Ongoing.

2. Letter received from Minister Toole
11/11/2020 advising upcoming
funding opportunities for bridge.

Council commit additional funds of $269,922 from Councils 3. Funds as resolved reserved in Councils
Infrastructure Reserve Fund to ensure a total co-contribution accounts.

from Council of $969,922 (25%) to the Building Better Regions | 4. Application under Building Better
Fund Round 5, for North Bourke Bridge Renewal, if a funding Regions Fund lodged 11/02/2021.
application is successful. Application unsuccessful.

5. Strategy prepared for investigation,
assessment and restoration of bridge
for input into Tourism Grant
Application.

6. Application lodged in August 2021. No
response to date.

7. Representations made to Member for
Barwon, Roy Butler MP regarding
funding for Bridge.

8. Further application under Building
Better Regions Fund lodged February

2022.
2021/264 NOTICE OF MOTION - ESTABLISHING A FULL TIME BANKING SERVICE IN
BOURKE
RESPONSIBLE OFFICER MARK RILEY, GENERAL MANAGER
FILE NO B2.1

That inquiries be made with a view to establishing a full time, | Letters sent to existing providers re
full service banking service for Bourke. service.
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Letter of response received from
Commonwealth Bank.
Meeting held with National Australia

Bank.

Letter of response received from National
Australia Bank.

2021/302

WESTERN GOLF CHALLENGE

RESPONSIBLE OFFICER

MEL MILGATE, ECONOMIC DEVELOPMENT MANAGER

FILE NO

D5.1, S4.1 and S5.1

DECISION

That Council accede to the request from Gary Begg — Regional
Manager Golf NSW requesting financial support in the amount
of $2,000 to assist with the grant application for the proposed
Western Golf Challenge 2022.

EDM spoken with Gary Begg to confirm
support.

Western Golf Challenge Grant Application
to be completed start of 2022.

Letter of support from Bourke Shire
Council drafted and pending advice from
Mr Begg of other towns support as to the
challenge proceeding before sending.

2021/311

DEED OF AGREEMENT - CAPRA PTY LTD - PROPOSED SALE OF SMALL STOCK
ABATTOIR — OCTOBER 2021 UPDATE

RESPONSIBLE OFFICER

MARK RILEY, GENERAL MANAGER

“Deed of Agreement — CAPRA Pty Ltd — October 2021
Update” be noted.

2. That the General Manager, in consultation with
the Mayor, be authorised, as appropriate, to take the
necessary action to finalise the funding agreement with
CAPRA and other matters, generally in accordance with
the contents of the email from Council to Mr James Price
dated 21 October 2021.

That the Common Seal of Council be attached to any
necessary documentation

FILE NO Al.1, D2.7 and D2.17
DECISION
1.  That the report of the General Manager regarding the 1. Deed of Termination executed

with Commonwealth on 29
October 2021.

2. Deed of Termination executed
with CAPRA Developments on 11
November 2021. Deed is subject
to settlement of sale of the
abattoir to Thomas Foods
International.

3. Two (2) meetings held to date
with Thomas Foods International.

4. Settlement of sale of abattoir to
Thomas Food International
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finalised.

5. Deed of Agreement between
Council and Capra now
terminated.

2021/328

COMMUNITY CONSULTATION MEETINGS IN RELATION TO THE COMMUNITY
STRATEGIC PLAN - TIMETABLES AND FORMAT

RESPONSIBLE OFFCIER

LEONIE BROWN, MANAGER CORPORATE SERVICES

FILE NO P4.4
DECISION
1. That Council note the proposed timetable for the 1. Timetable for Town and Village

Consultative Meetings in the town and villages.

2. That Council continue with its ongoing consultation with
community groups to obtain broad and comprehensive
input into the Community Strategic Plan.

meetings advertised in final
Western Herald

2. Contact made with village
committees advising dates and
time. Successful meetings held

3. Agency and community meetings
held in February 2022

2021/355 ROAD CLASSIFICATION REVIEW

RESPONSIBLE OFFICER ALEX SAJU, MANAGER ROADS

FILE NO R7.1,R7.4.3

1.  That Council provide a submission to the Independent| Submission to Review Panel being

Panel on Road Classification Review and Regional Road
Transfer proposing that ownership of the Bourke -
Milparinka Rd (Wanaaring Rd) be transferred to the NSW
Government, as a minimum.

2. That the transfer of any Regional Roads to
Government in the Bourke Shire being on the basis of
Council entering into a contract with Government which
would see Council continuing to undertake both
improvement works and the necessary programmed and
emergency maintenance works on the transferred
roadway(s).

3.  That Council also provide a submission to the
Independent Panel on Road Classification Review and

prepared.
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Regional Road Transfer proposing the reclassification
from local road to regional road status of the following
roads:

e RLR 5 - Caronga Peak to Wilga Downs (23km / no
bridge);

e RLR50 - Moleyarrah Road - Wanaaring to
Hungerford (86.82km / no bridge);

e RLR44 - Janina Road — Louth to Wanaaring (85.7km /
no bridge);

e RLR49 — West Culgoa Road — Bourke to Weilmoringle
(82.82km / single lane bridge).

2021/368 INTEGRATED WATER CYCLE MANAGEMENT STRATEGY
RESPONSIBLE OFFICER PETER BROWN, MANAGER WORKS
FILE NO W2.3

DECISION

1. That Council accept funding in the amount of $357,857| Funding Deed executed by Council.
(Ex GST) under the Local Water Utility Infrastructure
Programs Funding Scheme for town and village water
supplies.

2. That Council accept the offer from Public Works
Advisory for the preparation of a new Integrated Water
Cycle Management Strategy for the Bourke township
and Villages at a cost of $477,143 (Ex GST).

3. That funding of $119,286 (Ex GST) be sourced from
Councils Water Fund Restricted Asset as Councils 25%
contribution to the project.

4.  That any necessary documents be executed under the
Common Seal of Council.

5. That the documents and considerations remain
confidential to the Council.

2021/369 NORTH BOURKE STORMWATER DRAINAGE
RESPONSIBLE OFFICER MARK RILEY, GENERAL MANAGER
FILE NO D6.1, D6.2, V1.6

That a workshop of Councillors, relevant staff, and Councils| Workshop of Councillors and staff held 9
engineering and legal advisors be held on a date to be
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determined in February 2022, prior to Councils formal| February 2022.

consideration of the North Bourke drainage issue. Further report to be submitted to

February 2022 Meeting.

2021/370 MAYORAL MINUTE — GENERAL MANAGER RECUITMENT
RESPONSIBLE OFFICER MARK RILEY, GENERAL MANAGER
FILE NO S6.24

DECISION

1. That the recruitment process as identified herewith be| 1.Recruitment documentation including

endorsed. Position Description, Selection Criteria
and Advertisement reviewed and
approved by Selection Committee
members

2.  That the selection committee for the recruitment of the
General Manager comprise the Mayor, Deputy Mayor
and two (2) other Councillors.

2. Advertising of the position commenced

on 4 February 2022. Applications close
on 28 February 2022.

3. That Council proceed to determine the two (2)
councillors on the selection committee.

4. That it be noted that final interviews will involve full
Council at an Extraordinary meeting.

5. That the timetable for the recruitment of General
manager as identified herewith, be endorsed.

6. That in progressing this recruitment process, the Mayor
be authorised to attend to any necessary matters..

Recommendation
That the information in the Business Arising Report as presented to Council on Friday, 25 February
2022 be noted.
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13 ENGINEERING SERVICES DEPARTMENT

13.1 *#* REQUEST FOR TREE REMOVAL

File Number: T6.2

Author: Peter Brown, Manager Works
Authoriser: Mark Riley, General Manager
Attachments: 1.  3.6.11(V3) Street Trees Policy § &

2 Savco Vegetation Services-Tree Report-5 Denman Street § &
3.  Savco Vegetation Services-Tree Report-19 Mitchell Street { &2
4 Savco Vegetation Services-Tree Report-32 Green Street J &

Background

Council has received requests for the removal of trees at three (3) separate properties as follows:

e Two (2) requests from the residents at 5 Denman Street, Bourke to remove a Queensland
Fig tree from the road reserve (footpath) at the front of this property due to a large
amount of damage that has been caused to the resident’s sewerage system and home
foundations.

e Arequest from the residents at 32 Green Street, Bourke to remove a large gum tree from
the road reserve (footpath) at the front of this property due to the unbalanced nature of
the tree and the damage it is causing to the kerb and guttering.

e Arequest from Council staff to remove a large gum tree located in the backyard of the
Bourke Men’s Shed building, 19 Mitchell St, Bourke due to the damage it is causing to the
sewerage system and roof of the property next door.

Report

SAVCO Vegetation Services, utilising their qualified arborist, was requested to undertake an
assessment of the conditions of the subject trees and make recommendations in respect of their
potential removal.

5 Denman Street

A copy of the Arborists Report is attached herewith, attachment 1.The following information
from the report is provided:

“Inspection Methodology

A ground-based inspection methodology has been used to gather all of the information for this
assessment and report. The inspection was performed on 8 February 2022. No aerial inspections
were performed.

Condition of Tree Health

The Ficus spp. at this address has been in situ for numerous years and is a semi-mature / mature
tree. Visually, this tree presents as being in good health however there are a few notable problems,
the tree has multiple co-dominate main leaders/trunks and there appears to be low strength

lamination where the main leaders/trunks are joined just above the ground level. There is a
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possibility of structural failure and if this were to occur then the power service lines to the house at
5 Denman Street and the neighbouring property could likely be damaged. One of the leaders on the
house side at 5 Denman Street appears to be a likely failure risk due to poor mechanical strength at
the lowest union, if this occurs it is thought that this leader is long enough to contact the house.
The above ground roots have sustained damage in the past, there are visual signs of mechanical
damage and rot in the outer tissue. This tissue damage allows pests and pathogens to enter the
tree; once this occurs the strength of the root anchorage abilities will be impaired and weakened.
Furthermore, the anchorage roots have been severed by the installation/upkeep of the roadside
kerb and guttering. It is also understood that the roots from this tree have blocked property
plumbing and drainage in the past.

Hazards and Risks

Inappropriate Species — This tree is located on the road reserve between a property fence and
municipal infrastructure (roadway). It will continue to increase in size. This tree is the wrong
species for an urban situation where housing, road infrastructure and water piping are in close
proximity. Root decay will likely progress overtime causing a weakness of overall tree strength and
integrity. This also weakens the tree’s ability to heal itself. Pests, diseases, and pathogens can
easily enter at these points.

Weak joins where the leaders are attached may cause unpredictable failure in the future

These faults cause reduced tree structural integrity, the strength cannot easily be assessed without
an extensive inspection. Given where the tree is located and the low value of the tree it is not viable
to perform a more expensive type of structural inspection.

On the side where these roots have been removed the anchorage of this tree will have been

weakened.

Recommendation

When reflecting on all the Hazards and Risks that have been identified it is recommended that this
tree be removed. This would mitigate all the risks related to the questionable structural integrity of
this tree in the position where it is located. There are no reasonable pruning methods that could be
implemented to provide a similar safe outcome.”

It will be recommended that the Queensland fig tree at 5 Denman St, Bourke be removed.

32 Green Street

A copy of the Arborists Report is attached herewith, attachment 2.The following information
from the report is provided:

“Inspection Methodology
A ground based inspection methodology has been used to gather all of the information for this

assessment and report. The inspection was performed on 9 February 2022. No aerial inspections
were performed.
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Condition of Tree Health

The Eucalyptus spp. at this address has been in situ for numerous years and is a mature tree.
Visually, this tree presents as being in generally good health however there are a few notable
faults that require management.

Hazards and Risks

The tree is experiencing die back on the property side. This can be identified as the branches are
dead and dying. The tree is heavily weighted towards the road away from the property. Is visually
appears quite unbalanced for natural weight distribution. Roots from this tree have damage the
roadside kerb and channelling in the past.

Recommendation

When reflecting on the Hazards and Risks that have been identified it is recommended that this
tree can be trimmed however removal may be a better option to reduce future maintenance costs
of tree trimming and Kerb and Channelling renewal.

Trimming should help to improve the current weight distribution of this tree, dead and dying
branches will be removed.

Removal will mitigate all the risks related to the questionable weight distribution it will reduce
future maintenance costs and prevent any future damage to the roadside Kerb and Channelling
Asset.

Trim Tree (Option A)

Carry out pruning on the roadside of this tree to improve and balance the weight distribution of
this tree. Remove foliage and semi-mature leaders where necessary to remediate the unbalanced
weight distribution. Remove any deadwood or dying branches to improve the public safety risk of
the tree. This management technique will not prevent further damage from occurring to the
driveway or roadside Kerb and Channelling Asset.

Remove Tree (Option B)

When assessing the long-term maintenance costs of trimming or removing this tree. Removal could
potentially be a better outcome. The species onsite here is generally considered inappropriate for
street plantings given the risks and long-term ongoing maintenance requirements. Currently there
is a significant amount of pruning to be undertaken to try and balance the weight distribution of
this tree. Removing the tree will also prevent any further damage from occurring to the driveway
or roadside Kerb and Channelling Asset. Trimming a lot of foliage off one side of the tree (roadside)
will generally influence the tree to try and regrow foliage on the same side of the tree from where
the branches are removed. This creates further maintenance cost for the future.”

It will be recommended that to mitigate all risks and a potentially better outcome, the gum tree at
32 Green St, Bourke be removed.

19 Mitchell Street Gum tree

A copy of the Arborists Report is attached herewith, attachment 3. The following information
from the report is provided:
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“Inspection Methodology

A ground based inspection methodology has been used to gather all of the information for this
assessment and report. The inspection was performed on 9 February 2022. No aerial inspections
were performed.

Condition of Tree Health
The Eucalyptus spp. at this address has been in situ for numerous years and is a mature tree.
Visually, this tree presents as being in generally good health.

Hazards and Risks

This species of tree is self-pruning so therefore they are able to selectively choose branches that are
affected by bird chewing, pest and pathogen ingress and mechanical stresses. Throughout the life
of these trees, they are likely to drop branches for the mentioned reasons. In general, there are no
warning signs that can predict which branch may be going to drop or when it will happen. It is a
really good practice to select open areas to plan these trees where there is no infrastructure or
persons that may be in danger if and when branches are naturally shredded.

Recommendation

When reflecting on the Hazards and Risks that have been identified it is recommended that this
tree could benefit from being pruned with a focus put on removing any suspect branches that may
unpredictably fall onto neighbouring houses/sheds, fences or in the proximity of where vehicles or
person are commonly located.

Removal will mitigate all the risks related to the questionable location of this tree that is growing
above residential homes and sheds. This is a really tall tree, it has probably almost reached its full
mature height, It is likely that the crown of the tree will continue to widen of the remainder of its
life cycle. The widening of the crown will create a higher risk of the neighbouring infrastructure
being damaged from dropping branches.

Trim Tree (Option A)
Carry out pruning on this tree to reduce any hazardous branches that are identified. Help balance
the tree as best as possible. Remove any long branches that are experiencing mechanical stresses.

Remove Tree (Option B)

When assessing the long-term maintenance costs of trimming or removing this tree. Removal could
potentially be a better outcome. The tree is currently very large and will be quite slow and costly to
remove above the house, shed and fences that are all beneath this tree.

Removing this tree now will be less expensive than postponing this activity and revisiting the
removal option in the future.”

It will be recommended that to mitigate all risks and a potentially better outcome, the gum tree at
19 Mitchell St, Bourke be removed.

As per Councils Street Trees Policy, prior to the removal of trees, a notice of intention to remove
the trees will be placed in the local media with advice provided to adjacent landowners to give
them an opportunity to comment on the proposed removal. A copy of the advertisement will also
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be provided to Councillors. Should a comment of objection be received in respect of any of the
proposals, a further report will be provided to Council on the matter and no action taken to
remove such tree(s) pending a final determination by Council. A copy of the advertisement will
also be provided to Councillors.

Financial

Council currently has approximately $35,000 remaining in its tree removal and Maintenance
budget for the 2021/22 financial period. Sufficient funds are available to undertake the
recommended tree removals.

Recommendation

1. That the Preliminary Tree Assessment Reports as prepared by Savco Vegetation Services be
noted.

2. That prior to the removal of any of the identified trees, a notice of intention to remove the
trees be placed in the local media with advice provided to adjacent landowners providing
them with an opportunity to comment on the proposed removal with a copy of the
advertisement being provided to the Councillors.

3. That should there be objections to the various proposals, a further report be provided to
Council in respect of such tree(s), prior to the removal of the subject tree(s).

4. That should there be no comment of objection, Council proceed to :

a) Remove the Queensland fig tree at 5 Denman St, Bourke as per the recommendation
of Savco Vegetation Services.

b) Remove the gum tree at 32 Green St, Bourke to mitigate all risks, and achieve a
potentially better outcome, as per the Option B recommendation of Savco Vegetation
Services.

c) Remove the gum tree at 19 Mitchell St, Bourke to mitigate all risks and achieve a
potentially better outcome, as per the Option B recommendation of Savco Vegetation
Services.

5. That the General Manager be requested to take the necessary action in respect of
progressing these tree removal requests.
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14 ENVIRONMENTAL SERVICES & DEVELOPMENT DEPARTMENT

14.1 EMPLOYMENT ZONE REFORM

File Number: T5.1

Author: Dwayne Willoughby, Manager Environmental Services
Authoriser: Mark Riley, General Manager

Attachments: Nil

Background

The Standard Instrument (Local Environmental Plans) Order 2006 (SI LEP Order) has been
amended to give effect to employment zone reform that, on completion, will replace the existing
Business and Industrial zones with new zones. All Standard Instrument local environmental plans
in NSW must be made in accordance with the SI LEP Order. It was recommended by the NSW
Productivity Commission to rationalise the number of employment zones in NSW and to increase
flexibility within the new zones to expand the land uses that are permitted.

This means that a translation amendment to the Bourke LEP is proposed. The Department of
Planning, Industry and Environment (DPIE) is coordinating the translation of LEP amendments and
is proposing a centralised public exhibition of all LEP amendments in April 2022.

The (DPIE) has amended the Standard Instrument (SI LEP) Order to introduce five employment
zones and three supporting zones. On 1 December 2022 the Business and Industrial zones were
repealed from the SI LEP Order.

The new zones are:

o E1 Local Centre

o E2 Commercial Centre
o E3 Productivity Support
o E4 General Industrial

o E5 Heavy Industrial
Supporting zones

o MU1 Mixed Use

o} W4 Working Waterfront
o] SP4 Enterprise

DPIE exhibited the employment zones framework from 20 May to 30 June 2021. Council did not
make a submission.

To progress the translation to the new zones DPIE has provided a preliminary translation of
Council’s LEP including prepared land use tables. Staff have reviewed DPIE’s translation. This detail
is now being prepared for the public exhibition being coordinated by DPIE.

For the Bourke Local Environmental Plan 2012, this would translate as follows:

. Existing B2 Local Centre to E1 Local Centre;
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J Existing IN1 General Industrial to E4 General Industrial; and

] Existing IN2 Light Industrial to E4 General Industrial

Current Situation

Council staff have been working with Council’s planning consultant to review the translation of the
zones alongside the broader suite of employment zones to find a zone that best fits councils’
strategic planning.

Council staff and consultants are currently in discussions with DPIE in relation to adding a local
provision to the current R1 Residential zone as part of the employment zone reforms. It is
understood, by Council staff, that the objective of the employment zones reform is to better
accommodate the changing needs of business, better support state and local strategic planning,
increase investment, and boost jobs growth.

The existing commercial centre is currently at capacity presenting limited opportunity for new
businesses or growth potential. Based on community representations to staff members at Council
and the general expressions of interest, there is an identified demand for the expansion of
commercial opportunities outside of the town centre in Bourke.

It is proposed that business premises be permitted with consent in the R1 General Residential
zone with the introduction of a suitable floor space restriction. Ideally, the proposed amendment
would be considered as part of the employment zones reforms and include an amendment to the
local provisions and/or additional permitted use provisions. The intent is to provide additional
commercial floor space within the existing residential area which will support both the local
business activity in the town centre, education infrastructure and facilities, health services and
providers and government and non-government organisations in Bourke. It is proposed that a
Planning Proposal be prepared for consideration by Council to progress this matter.

A savings and transitional provision will be made which means councils can make changes to other
documents incrementally including DCPs, Local Strategic Planning Statements, council strategies,
policies, plans and forms.

Financial Implications

Any costs associated with the reform will be met out of the current town planning budget.

Recommendation

1. That the information in this report regarding the Employment Zone Reform as presented
to Council on Friday, 25 February 2022 be noted.

2. That the proposal to permit business premises, with consent, in the R1 General
Residential Zone of the Bourke Local Environmental Plan be endorsed for the purposes of
preparing a Planning Proposal for further consideration by Council in due course.
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15 GENERAL MANAGER

15.1 *** PAYMENT OF EXPENSES AND PROVISION OF FACILITIES POLICY

File Number: Ci1.1

Author: Mark Riley, General Manager

Authoriser: Mark Riley, General Manager

Attachments: 1. Policy for the Payment of Expenses and Provision of Facilities for the

Mayor and Councillors § &
2.  Reimbursement Form Councillors I &

Background

The Local Government Act requires that within the first 12 months of each term of a council, a
policy concerning the payment of expenses and the provision of facilities to councillors, must be
adopted. This report addresses such requirement.

In this regard, Section 252 of the Local Government Act 1993 provides the requirements of Council
in respect of adopting such a Policy, as follows:

(1) Within the first 12 months of each term of a council, the council must adopt a policy concerning
the payment of expenses incurred or to be incurred by, and the provision of facilities to, the mayor,
the deputy mayor (if there is one) and the other councillors in relation to discharging the functions
of civic office.

(2) The policy may provide for fees payable under this Division to be reduced by an amount
representing the private benefit to the mayor or a councillor of a facility provided by the council to
the mayor or councillor.

(3) A council must not pay any expenses incurred or to be incurred by, or provide any facilities to,
the mayor, the deputy mayor (if there is one) or a councillor otherwise than in accordance with a
policy under this section.

(4) A council may from time to time amend a policy under this section.

(5) A policy under this section must comply with the provisions of this Act, the regulations and any
relevant guidelines issued under section 23A.

Current Situation

Bourke Shire Council has previously adopted a Policy for the Payment of Expenses and Provision of
Facilities for the Mayor and Councillors. This document has been reviewed and a revised draft
Policy is shown at attachment 1. This document is now provided as a draft for consideration by the
Council as elected on 4 December 2021.

It is recommended that the attached Policy be placed on public exhibition for a period of 28 days
in accordance with Section 253 of the Local Government Act which states as follows:

(1) A council must give public notice of its intention to adopt or amend a policy for the payment of
expenses or provision of facilities allowing at least 28 days for the making of public submissions.
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(2) Before adopting or amending the policy, the council must consider any submissions made
within the time allowed for submissions and make any appropriate changes to the draft policy or
amendment.

(3) Despite subsections (1) and (2), a council need not give public notice of a proposed amendment
to its policy for the payment of expenses or provision of facilities if the council is of the opinion that
the proposed amendment is not substantial.

(5) A council must comply with this section when proposing to adopt a policy in accordance

with section 252(1) even if the council proposes to adopt a policy that is the same as its existing
policy.

A further report will be prepared for Council following the submission period to allow
consideration of any public submissions prior to adoption.

Financial Implications

Funding is available to cover potential expenses arising from the eventual adoption of the policy.

Recommendation
1. That the draft policy "Payment of Expenses and Provision of Facilities for the Mayor and
Councillors" as attached herewith be placed on Public Exhibition for a period of twenty-

eight (28) days inviting the public to make submissions.

2. That a further report be presented to Council following the submission period.
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15.2 *#* CODE OF MEETING PRACTICE

File Number: C11.1,C12.1

Author: Mark Riley, General Manager

Authoriser: Mark Riley, General Manager

Attachments: 1.  1.6.1(v7) - Code of Meeting Practice J &
Background

The Local Government Act requires that within 12 months after an ordinary election of councillors,
Council must adopt a code of meeting practice. This report addresses such requirement.

In this regard, Section 360 of the Local Government Act 1993 provides the requirements of Council
in respect of adopting its code of meeting practice as follows:

(1) The regulations may prescribe a model code of meeting practice for the conduct of meetings of
councils and committees of councils of which all the members are councillors.
(2) The model code may contain both mandatory and non-mandatory provisions.

(3) A council must, not later than 12 months after an ordinary election of councillors, adopt a code
of meeting practice that incorporates the mandatory provisions of the model code prescribed by
the regulations. The adopted code may also incorporate the non-mandatory provisions and other
provisions.

(4) A code adopted or amended by the council must not contain provisions that are inconsistent
with the mandatory provisions.

(5) A council and a committee of the council of which all the members are councillors must conduct
its meetings in accordance with the code of meeting practice adopted by it.

Current Situation

Bourke Shire Council previously adopted an amended a Code of Meeting Practice, shown at
attachment 1, and developed as per the model code as provided by the Local Government
(General) Regulations, in November 2021 to take account of revised provisions which permitted
Councillors to attend meetings via audio-visual link. This same document is now provided as a
draft for consideration by the Council as elected on 4 December 2021.

It is recommended that the attached Code of Meeting Practice be placed on public exhibition for a
period of 28 days in accordance with Section 361 of the Local Government Act which states as
follows:

S. 361 Preparation, public notice and exhibition of draft code

(1) Before adopting a code of meeting practice, a council must prepare a draft code.

(2) The council must give public notice of the draft code after it is prepared.

(3) The period of public exhibition must not be less than 28 days.

(4) The public notice must also specify a period of not less than 42 days after the date on which the
draft code is placed on public exhibition during which submissions may be made to the council.

(5) The council must publicly exhibit the draft code in accordance with its notice.
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A further report will be prepared for Council following the submission period to allow
consideration of any public submissions prior to adoption. This action is in accordance with Section
362 of the Local Government Act as follows:

362 Adoption of draft code
(1) After considering all submissions received by it concerning the draft code, the council may
decide:
(a) to amend those provisions of its draft mandatory code that are non-mandatory
provisions, or
(b) to adopt the draft code as its code of meeting practice.
(2) If the council decides to amend its draft code, it may publicly exhibit the amended draft in
accordance with this Division or, if the council is of the opinion that the amendments are not
substantial, it may adopt the amended draft code without public exhibition as its code of meeting
practice.

Financial Implications

There are no financial implications arising from this report.

Recommendation

1. That the draft Code of Meeting Practice as appended to this report be placed on public
exhibition for a period of 28 days with the public notice for such exhibition also
specifying a period of not less than 42 days after the date on which the draft code is
placed on public exhibition during which submissions may be made to the council.

2. That a further report be presented to Council following the submission period.
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15.3 *#* DELEGATIONS OF AUTHORITY TO THE GENERAL MANAGER

File Number: A3.8

Author: Mark Riley, General Manager

Authoriser: Mark Riley, General Manager

Attachments: 1.  1.5.3(v9) General Manager Delegations { &
Background

The Local Government Act (Section 380) requires that each council must review all its delegations
during the first 12 months of each term of office. This report addresses such requirement. This
clause refers to all delegations approved by a resolution of Council.

In this regard the new Council resolved to delegate certain actions to the Mayor and Deputy
Mayor at its meeting held on 10 December 2021. Accordingly, such Delegations have been
reviewed accordingly.

Current Situation

Regarding the reviewing of the delegations provided to the General Manager, it is advised that
such delegations, (being version 9) were last reviewed in November 2021, as attached herewith.

These delegations have again been reviewed and the version 9 document is still considered
appropriate and it will be recommended that they be adopted accordingly by the new Council as
required by Section 380 of the Local Government Act.

Financial Implications

There are no significant financial implications arising from this report.

Recommendation

That Council endorse and adopt the Delegations of Authority to the General Manager identified
as document version 9, as attached herewith.
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15.4 *#* CODE OF CONDUCT

File Number: C11.1,C12.1

Author: Mark Riley, General Manager

Authoriser: Mark Riley, General Manager

Attachments: 1.  Model Code of Conduct for Local Councils in NSW dated 2020 1 &

2. Procedures for the Administration of the Model Code of Conduct for
Local Councils in NSW dated 2020 { &

Background

The Local Government Act at Section 440 (7) requires that a council must, within 12 months after
each ordinary election, review its adopted code of conduct and make such adjustments as it
considers appropriate and as are consistent with this section.

In this regard, Section 440 of the Local Government Act 1993 provides as follows:

(1)The regulations may prescribe a model code of conduct (the "model code") applicable to
councillors, members of staff of councils and delegates of councils.
(2) The regulations may provide that the provisions of the model code relating to the disclosure of
pecuniary interests are also to apply to the following persons--
(a) a member of a committee of a council (including the Audit, Risk and Improvement Committee),
(b) an adviser to a council.
(3) A council must adopt a code of conduct (the "adopted code") that incorporates the provisions
of the model code. The adopted code may include provisions that supplement the model code.
(4) A council's adopted code has no effect to the extent that it is inconsistent with the model code
as in force for the time being.
(5) Councillors, members of staff and delegates of a council must comply with the applicable
provisions of--

(a) the council's adopted code, except to the extent of any inconsistency with the model

code as in force for the time being, and

(b) the model code as in force for the time being, to the extent that--

(i) the council has not adopted a code of conduct, or

(ii) the adopted code is inconsistent with the model code, or

(iii) the model code contains provisions or requirements not included in the adopted code.
(6) A provision of a council's adopted code is not inconsistent with the model code merely because
the provision makes a requirement of the model code more onerous for persons required to
observe the requirement.
(7) A council must, within 12 months after each ordinary election, review its adopted code and
make such adjustments as it considers appropriate and as are consistent with this section.
(9) This section applies to an administrator of a council (other than an administrator appointed by
the Minister for Water, Property and Housing under section 66) in the same way as it applies to a
councillor.
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Current Situation

The Office of Local Government has prescribed a Model Code of Conduct which sets the minimum
standards of conduct for council officials. It is prescribed by regulation to assist council officials to:

¢ understand and comply with the standards of conduct that are expected of them

e enable them to fulfil their statutory duty to act honestly and exercise a reasonable degree
of care and diligence (section 439)

e actin a way that enhances public confidence in local government.

Whilst Council may adopt a code of conduct that also include provisions that supplement the
Model Code of Conduct, it is noted that an adopted code of conduct has no effect to the extent
that it is inconsistent with the Model Code of Conduct. Accordingly, it has been the practice of
Bourke Shire Council to adopt the prescribed Modal Code of Conduct as its “adopted code”. It is
considered appropriate that this practice continue and | will recommend accordingly.

Breaches of a council’s code of conduct are to be dealt with in accordance with the Procedures for
the Administration of the Model Code of Conduct for Local Councils in NSW as provided by the
Office of Local Government. Councils must adopt procedures for the administration of their codes
of conduct that incorporate the provisions of the Model Procedures. Again, it will be
recommended that Council adopt the procedures as its “adopted procedures”.

Copies of the Model Code and Procedures are attached.

Financial Implications

Funding is available to cover potential expenses arising from code of conduct matters.

Recommendation

1. That pending any prescribed amendments, Council adopt the “Model Code of Conduct
for Local Councils in NSW” dated 2020 as its adopted code for the term of the Council
ending 14 September 2024.

2. That pending any prescribed amendments, Council adopt the “Procedures for the
Administration of the Model Code of Conduct for Local Councils in NSW” dated 2020 as
its adopted procedures code for the term of the Council ending 14 September 2024.
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15.5 *#* RESTORATION - NORTH BOURKE BRIDGE

File Number: B6.1

Author: Mark Riley, General Manager
Authoriser: Mark Riley, General Manager
Attachments: Nil

Background

As Councillors are aware, seven (7) kilometres north of Bourke is the location of one of the oldest
historic bridges in the Nation. Opened in May 1883, the near 139 year old North Bourke Bridge
over the Darling River is the oldest moveable span bridge in Australia and the only remaining
example in NSW. The bridge was designed and constructed at the height of the River Trade Era
when the principal mode of transport for Western NSW and the Riverina District was some 200
paddle steamer-barge combinations operating on the Murray-Darling River system.

The main structure of the bridge consists of a centrally located wrought iron lift bridge structure
flanked on each side by two (2) wrought lattice trusses. All these rest upon pairs of concrete-filled
cast cylindrical iron tubes braced together to form six piers. The links to the river banks are timber
beam approaches, short and straight on the Bourke side, long and curved on the North Bourke
side.

The one-lane and speed-limited bridge was mothballed in 1997 when a new ‘Gateway Bridge’ was
constructed by the then Roads and Traffic Authority. Whilst the bridge was not earmarked for
demolition the bridge is suffering from decay such that it has been barricaded from any public
access for some years. The bridge is in need of, and deserving of, extensive refurbishment works
to restore it to its former glory.

The restoration has been identified as a priority in Council’s Community Strategic Plan.

Council’s vision in undertaking the restoration of the bridge is to restore both the wrought iron lift
bridge section and also repair/renew the entire timber structure that comprise the road
approaches to the bridge. These approaches are in a very poor condition. On ultimate completion
of the restoration, it is considered that the bridge would be a destination for visitors in vehicles
and also by pedestrian/cyclists, with the latter utilising cycleway access from the centre of Bourke,
at the Bourke Wharf, a distance of some 6.5km. The restored bridge would also be utilised by
emergency vehicles in the event of a closure of the new bridge. The repairs would also be
undertaken to necessary heritage standards.

Council has previously engaged the services of a Quantity Surveyor to prepare a preliminary cost
plan for the restoration of this important historical bridge which identified an estimated cost of
$3.9m to upgrade the Bridge.

Current Situation

Council has previously made formal representations to the Minister for Western NSW, the Hon
Adam Marshall MP seeking funding assistance for the restoration, to no avail. In addition, Council
has lodged grant funding applications to the Federal Government under the Building Better
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Regions Fund (BBRF) for the restoration component in 2021 and 2022 and to the NSW
Government under the Tourism Activation Fund (TAF) for the project documentation phase.
Council was unsuccessful in respect of its 2021 BBRF application with advice regarding the 2022
BBRF and TAF applications pending. Advice as to success or otherwise in respect of TAF
application is imminent.

Whilst Council has undertaken the preparation of a cost plan for the bridge, it is considered that if
Council is to have success in achieving grant funding for this important project, that Council should
take the important step of preparing comprehensive project documentation such that the
identified work is quantified as a project estimate and then, when applying for grant funding, it
can do so with a high level of confidence with an identified project plan. When successful in
achieving grant funding, Council will then be in a position to invite tenders from qualified
organisations with a comprehensive project specification in place to achieve the desired outcome.

In respect of the preparation of this documentation it would be suggested that such work
comprise the following stages and as undertaken by a structural engineering company:

A. INVESTIGATE AND DOCUMENT EXISTING 1. Obtain copies of all existing drawings for the
CONDITIONS bridge plus any previous investigations.

2. Organise and obtain a topographic survey of
the bridge deck, supporting structures and the
land below the bridge.

3. Research the geotechnical nature of the
foundations and if no such information exists
organise a geotechnical investigation.

4. Research previous flood studies for the
Darling River in the local area. Update studies as
required to inform the restoration options.

5. Undertake a thorough site investigation of
the condition of all elements of the bridge and
approaches, inclusive of timber grading and
termite / fungal deterioration assessment.

6. Assess the current structural capacity of the
bridge and approaches.

7. Prepare report to document the above

findings.
B. PRELIMINARY DESIGN OF RESTORATION 1. Establish the Design Criteria for restoration,
OPTIONS inclusive of:
a. Design Life.

b. Design Loads for normal and emergency
usage.

¢. Compliance with current Australian
Standards for structural adequacy, access
etc.
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d. Heritage constraints

e. Operation of the lift section.

2. Design and prepare preliminary
documentation of 3 restoration options.

3. Determine restoration options.

4. Finalise restoration options documentation
to allow costing by a Quantity Surveyor.

5. Assist with costing of options through
clarification of assumptions and explaining
details as required.

6. Prepare a preliminary design report to
summarise all findings and assist Council and
other stakeholders to assess the options and
agree on the approved option

C. DOCUMENT THE APPROVED RESTORATION
OPTION

1. Prepare documentation for the approved
option, inclusive of:
a. Existing condition report

b. Preliminary design report and drawings

c. Statement of Environmental Effects

2. Respond to questions during the authority
approval process

3. Assist with preparation of a ‘pre-tender’
estimate

D. PREPARE DESIGN AND CONSTRUCT TENDER
(Tenders would only be invited once grant
funding had been secured.)

1. Prepare documentation for issue of a Design
and Construct tender for the restoration works,
inclusive of:

a. Technical specification and conditions of
contract

b. Conditions of Consent

c. Existing condition report, Preliminary design
report and drawings

2. Respond to requests for information during
the tender period.

3. Evaluate tenders and recommend awarding
of the contract

The estimate to undertake the above stages and processes are estimated at between $150,000
and $200,000 (ex GST). It is my view that without this documentation, Council will not successfully
progress the restoration of the bridge. As mentioned, Council has to date been unsuccessful with
attempts to secure grant funding for the bridge project. It is considered that to progress the
matter Council will need to fund this documentation phase from its resources. It may,
unfortunately, take time and a series of grant applications to achieve the funding for the project.
Once Council has the documentation in place, the estimated cost of the project can be updated
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annually in terms of adjusting the price inputs of the quantity surveyors cost plan and subsequent
applications can include realistic costings.

Restoration projects at the best of times can be difficult in terms of providing a realistic scope,
however the above four (4) stages, once completed, provide Council with clear direction in terms
of documenting the project, applying for grant funding, engaging a contractor, all in pursuit of a
successful outcome.

Financial Implications

Council currently has available in its Internally Restricted Asset for the restoration of the bridge, an
amount of $650,000. This amount is as a result of various resolutions of Council to allocate funds
to a bridge funding reserve such that Council had some funds to co - contribute to the project as
part of a funding application. It would be proposed that $200,000 be allocated from this reserve
towards the documentation phase of the project.

Recommendation

1. That in the event of Councils application for funding under the Tourism Activation Fund
being unsuccessful, Council allocate funding of $200,000 from the North Bourke Bridge
Internally Restricted Asset to undertake a documentation process in respect of the
restoration of the North Bourke Bridge generally as follows:

- investigation and documentation of existing conditions at the bridge;
- preliminary design of restoration options;

- document the approved restoration option;

- prepare design and construct tender.

2. That the General Manager be requested to take the necessary action to engage a
Structural Engineer to undertake the documentation preparation process in respect of
the restoration of the North Bourke Bridge.
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16 CORPORATE SERVICES DEPARTMENT

16.1 *#* BANK RECONCILIATION & STATEMENT OF BANK BALANCES

File Number: F1.1
Author:

Authoriser:
Attachments: Nil
Background

Leonie Brown, Manager of Corporate Services

Mark Riley, General Manager

Bank Reconciliation for the period ending 31 December 2021

Balances as per Bank Statement $501,993.38
Plus: Deposit not shown SO
Less: Unpresented Cheques $3,542.84

Balance as per Cash Book

$498,450.54

Reconciled Ledger Accounts as at 31 December 2021

Fund or Account

Current Balance

Overdraft Statutory Limit

General $20,718,504.78 $200,000.00
Water $3,172,186.84
Sewer $2,817,598.97
Trust $108,568.30

$26,816,858.89

Investments as at 31 December 2021

National Australia Bank $1,084,474.56 | 0.35% 367 Days Al+
National Australia Bank $455,746.98 | 0.28% 181 Days Al+
National Australia Bank $3,025,633.12 | 0.35% 365 Days Al+
National Australia Bank $1,102,965.00 | 0.35% 365 Days Al+
National Australia Bank $806,188.21 | 0.28% 210 Days Al+
National Australia Bank $2,010,054.80 | 0.46% 182 Days Al+
National Australia Bank $2,008,219.18 | 0.36% 365 Days Al+
National Australia Bank $1,158,167.48 | 0.55% 365 Days Al+
National Australia Bank $676,193.12 | 0.33% | 330 Days Al+
National Australia Bank $3,106,731.89 | 0.04% 365 Days Al+
National Australia Bank $3,056,586.36 | 0.34% 305 Days Al+
National Australia Bank $704,706.26 | 0.04% | 360 Days Al+
National Australia Bank $1,725,827.62 | 0.32% | 300 Days Al+
National Australia Bank $1,500,000.00 | 0.28% 180 Days Al+
National Australia Bank $3,896,913.77 Flex

Total Investments $26,318,408.35

In accordance with Clause 212 of the Local Government Act (General) Regulation 2005 it is
certified that the above investments have been made under Sec 625 of the Local Government Act

and Council’s Investment Policy.
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Reconciliation at 31 December 2021

Balance as per cash book $498,450.54
Investments $26,318,408.35
Total, equalling Reconciled Ledger $26,816,858.89
Statement of Bank Balances as at 31 December 2021
Balance Transaction Balance

30 November 2021

31 December 2021

General Fund

$22,292,798.17

-$1,574,293.39

$20,718,504.78

Water Fund $3,078,696.64 $93,490.20 $3,172,186.84
Sewer Fund $2,758,828.04 $58,770.93 $2,817,598.97
Trust Fund $111,744.30 -$3,176.00 $108,568.30
Investments -$27,307,838.67 $989,430.32 -526,318,408.35
Totals $934,228.48 -$435,777.94 $498,450.54

Balance of all Funds as at 31 December 2021

Balance as at 30 November, 2021 $934,228.48
Add Receipts for
(a) Rates $247,291.70

(b) Other Cash

$4,365,301.86

Deduct payments for

(a) Payments

$2,937,797.83

(b) New Investment

$2,110,573.67

Balance as at 31 December, 2021

$498,450.54

Recommendation

That the Certificate of Reconciliation of the Cash Book for all funds of the Council and the
Statement of Bank Balances as at 31 December 2021 be noted.
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16.2 *#* INVESTMENT REPORT AS AT 31 DECEMBER 2021

File Number: F1.1

Author: Leonie Brown, Manager of Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: Nil

Background

The investment report is submitted monthly to Council.

Issues

e |nvestments are in accordance with Division of Local Government Guidelines and Council’s
Investment Policy

e Statutory obligations are being met

e Councillors roles as resource allocators and policy directors are satisfied

Assessment

Legal Implications Including Directives and Guidelines

Local Government Act 1993

Local Government (General) Regulation 2005

The management, of Council’s investments is delegated by the General Manager to the Manager
Corporate Services.

Financial Implications/Consideration

The 2021/22 Budget estimated the total investment revenue as $295,000 which represents an
estimated return of .25%. This revenue was split proportionally across General, Water and Sewer
Funds and changes on a monthly basis in accordance with cash flow requirements.

The market value of Council’s investments held as at 31 December 2021 is $26,318,408.35
Investment income earned as at 31 December 2021 is $74,526.90.

Policy Provisions — Council Policy and Procedure
Policy 1.8.10(v5) — Investment Policy adopted 23 July 2020.
Ministerial Investment Order — 12 January 2011

Strategic Implications — Implications for Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements.
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Investment Portfolio

Investments as at 31 December 2021

National Australia Bank $1,084,474.56 | 0.35% 367 Days Al+
National Australia Bank $455,746.98 0.28% | 181 Days Al+
National Australia Bank $3,025,633.12 | 0.35% 365 Days Al+
National Australia Bank $1,102,965.00 | 0.35% 365 Days Al+
National Australia Bank $806,188.21 | 0.28% 210 Days Al+
National Australia Bank $2,010,054.80 0.46% 182 Days Al+
National Australia Bank $2,008,219.18 | 0.36% 365 Days Al+
National Australia Bank $1,158,167.48 | 0.55% 365 Days Al+
National Australia Bank $676,193.12 | 0.33% | 330 Days Al+
National Australia Bank $3,106,731.89 | 0.04% 365 Days Al+
National Australia Bank $3,056,586.36 | 0.34% 305 Days Al+
National Australia Bank $704,706.26 | 0.04% | 360 Days Al+
National Australia Bank $1,725,827.62 | 0.32% 300 Days Al+
National Australia Bank $1,500,000.00 | 0.28% 180 Days Al+
National Australia Bank $3,896,913.77 Flex

Total Investments $26,318,408.35

Term Deposits

Discussions/Comments
The Investment portfolio decreased by $989,430.32 during the period.

The investment portfolio is invested in term deposits with the National Australia Bank. The
investment portfolio is regularly reviewed in order to maximise investment performance and
minimise risk.

The Government Guarantee on Investments up to $1 million dollars has now expired and the new
cap of $250,000 has replaced the scheme.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government (General)
Regulation 2005 and Council’s Investment Policy.

Recommendation

1. That the report regarding Council’s Investment Portfolio 31 December 2021 be received
and noted.

2. That the Certificate of the Responsible Accounting Officer be noted, and the report
adopted
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16.3 *#* BANK RECONCILIATION & STATEMENT OF BANK BALANCES

File Number: F1.1

Author: Leonie Brown, Manager of Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: Nil

Background

Bank Reconciliation for the period ending 31 January 2022

Balances as per Bank Statement

$1,267,363.03

Plus: Deposit not shown

$220.50

Less: Unpresented Cheques

$2,538.87

Balance as per Cash Book

$1,265,044.66

Reconciled Ledger Accounts as at 31 January 2022

Fund or Account Current Balance

Overdraft Statutory Limit

General $20,885,895.41 $200,000.00
Water $2,817,082.23
Sewer $2,784,250.43
Trust $108,064.30

$26,595,292.37
Investments as at 31st January 2022
National Australia Bank $1,084,474.56 | 0.35% 367 Days Al+
National Australia Bank $456,379.79 | 0.07% 360 Days Al+
National Australia Bank $3,025,633.12 | 0.35% 365 Days Al+
National Australia Bank $1,102,965.00 | 0.35% 365 Days Al+
National Australia Bank $806,188.21 0.28% 210 Days Al+
National Australia Bank $2,010,054.80 | 0.46% 182 Days Al+
National Australia Bank $2,008,219.18 0.36% 365 Days Al+
National Australia Bank $1,158,167.48 | 0.55% 365 Days Al+
National Australia Bank $676,193.12 0.33% 330 Days Al+
National Australia Bank $3,106,731.89 | 0.04% 365 Days Al+
National Australia Bank $3,065,270.42 | 0.07% 360 Days Al+
National Australia Bank $704,706.26 0.04% 360 Days Al+
National Australia Bank $1,725,827.62 | 0.32% | 300 Days Al+
National Australia Bank $1,502,071.24 | 0.52% 181 Days Al+
National Australia Bank $2,897,365.02 Flex
Total Investments $25,330,247.71

In accordance with Clause 212 of the Local Government Act (General) Regulation 2005 it is
certified that the above investments have been made under Sec 625 of the Local Government Act

and Council’s Investment Policy.
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Reconciliation at 31 January 2022

Balance as per cash book

$1,265,044.66

Investments

$25,330,247.71

Total, equalling Reconciled Ledger

$26,595,292.37

Statement of Bank Balances as at 31 January 2022

Balance Transaction Balance
315t December 2021 31t January 2022
General Fund $20,718,504.78 $167,390.63 $20,885,895.41
Water Fund $3,172,186.84 -$355,104.61 $2,817,082.23
Sewer Fund $2,817,598.97 -$33,348.54 $2,784,250.43
Trust Fund $108,568.30 -$504.00 $108,064.30
Investments -$26,318,408.35 $988,160.64 -$25,330,247.71
Totals $498,450.54 $766,594.12 $1,265,044.66

Balance of all Funds as at 31 January 2022

Balance as at 315t December, 2021

$498,450.54

Add Receipts for

(a) Rates

$133,223.30

(b) Other Cash

$1,760,543.05

Deduct payments for

(a) Payments

$2,125,717.67

(b) New Investment

-5998,545.44

Balance as at 31st January 2022

$1,265,044.66

Recommendation

That the Certificate of Reconciliation of the Cash Book for all funds of the Council and the
Statement of Bank Balances as at 31 January 2022 be noted.
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16.4 *#* INVESTMENT REPORT AS AT 31 JANUARY 2021

File Number: F1.1

Author: Leonie Brown, Manager of Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: Nil

Background

The investment report is submitted monthly to Council.

Issues

e |nvestments are in accordance with Division of Local Government Guidelines and Council’s
Investment Policy

e Statutory obligations are being met

e Councillors roles as resource allocators and policy directors are satisfied

Assessment

Legal Implications Including Directives and Guidelines

Local Government Act 1993

Local Government (General) Regulation 2005

The management, of Council’s investments is delegated by the General Manager to the Manager
Corporate Services.

Financial Implications/Consideration

The 2021/22 Budget estimated the total investment revenue as $295,000 which represents an
estimated return of .25%. This revenue was split proportionally across General, Water and Sewer
Funds and changes on a monthly basis in accordance with cash flow requirements.

The market value of Council’s investments held as at 31 January 2022 is $25,330,247.71
Investment income earned as at 31 January 2022 is $90,378.21

Policy Provisions — Council Policy and Procedure
Policy 1.8.10(v5) — Investment Policy adopted 23 July 2020.
Ministerial Investment Order — 12 January 2011

Strategic Implications — Implications for Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements.
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Investment Portfolio

Investments as at 31st January 2022

National Australia Bank $1,084,474.56 | 0.35% 367 Days Al+
National Australia Bank $456,379.79 0.07% | 360 Days Al+
National Australia Bank $3,025,633.12 | 0.35% 365 Days Al+
National Australia Bank $1,102,965.00 | 0.35% 365 Days Al+
National Australia Bank $806,188.21 | 0.28% 210 Days Al+
National Australia Bank $2,010,054.80 0.46% 182 Days Al+
National Australia Bank $2,008,219.18 | 0.36% 365 Days Al+
National Australia Bank $1,158,167.48 | 0.55% 365 Days Al+
National Australia Bank $676,193.12 | 0.33% | 330 Days Al+
National Australia Bank $3,106,731.89 | 0.04% 365 Days Al+
National Australia Bank $3,065,270.42 | 0.07% 360 Days Al+
National Australia Bank $704,706.26 | 0.04% | 360 Days Al+
National Australia Bank $1,725,827.62 | 0.32% 300 Days Al+
National Australia Bank $1,502,071.24 | 0.52% 181 Days Al+
National Australia Bank $2,897,365.02 Flex

Total Investments $25,330,247.71

Term Deposits

Discussions/Comments
The Investment portfolio decreased by $988,160.64 during the period.

The investment portfolio is invested in term deposits with the National Australia Bank. The
investment portfolio is regularly reviewed in order to maximise investment performance and
minimise risk.

The Government Guarantee on Investments up to $1 million dollars has now expired and the new
cap of $250,000 has replaced the scheme.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government (General)
Regulation 2005 and Council’s Investment Policy.

Recommendation

1. That the report regarding Council’s Investment Portfolio 31 January 2022 be received and
noted.

2. That the Certificate of the Responsible Accounting Officer be noted, and the report
adopted
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16.5 *#* RATES WRITE-OFF - ASSESSMENT NO. 00787-00000000-000

File Number: R2.5

Author: Meredith Thompson, Revenue Officer
Authoriser: Leonie Brown, Manager of Corporate Services
Attachments: Nil

Background

Assessment number 00787-00000000-000 is a parcel of land located at 9 Oxley Street owned by
Murdi Paaki Regional Housing Corporation Limited. This property was destroyed by fire on 13
November 2021.

Current Situation

As the property is owned by Murdi Paaki Regional Housing Corporation Limited the dwelling is
now deemed uninhabitable following the fire. Under Section 555 (1)(a) of the Local Government
Act 1993 the property is exempt from all rates and charges and will now become non-rateable.

Council is now required to write-off the remaining Rates and Charges levied on the property for
the 2021-22 financial year.
Financial Implications

The Rates and Charges write-off for the remainder of the year is $988.00.

Recommendation

That Council write-off Rates and Charges to the value of $988.00 for assessment 00787-
00000000-000 located at 9 Oxley Street, Bourke.

Iltem 16.5 Page 286



Ordinary Council Meeting Agenda 25 February 2022

16.6 **% 2022/2023 - OPERATIONAL PLAN PREPARATION

File Number: P4.1

Author: Leonie Brown, Manager of Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: Nil

Background

Work on the budget is essentially a year round project and work has already commenced on the
compilation of the 2022/2023 Operational Plan (Budget).

If any Councillor has a project they wish to have included in the Operational Plan or would like to
see an amendment to the current level of expenditure or current level of service in any area, they
are asked to contact the Manager of Corporate Services at their earliest convenience.

Council often receives requests for assistance and for items to be included in the Operational Plan.
Following the completion of the Operational Plan and to ensure everyone has the opportunity to
have input prior to the document being finalised, it is again intended to place advertisements
seeking submissions in respect of the proposed Plan.

It is proposed, as has been the case in the past few years that the Draft Operational Plan for
2022/2023 include provision for the adoption of the maximum rate increase allowed for by IPART
in their annual determination, which for Bourke in 2022/2023 will be 2.1%.

It is also proposed that the Water and Sewer Operational Plans be structured to allow for a
balanced budget, inclusive of the depreciation. This has become increasing difficult as the level of
depreciation has increased following revaluations and this has become increasingly difficult as the
works undertaken on the emergency water supply and the new Water Treatment Plant increase
the annual depreciation costs.

Current Situation

Under the Integrated Planning and Reporting Framework, a Council is required to develop and
adopt a number of documents including; a Community Strategic Plan, a Delivery Plan, a Long Term
Financial Plan, Resourcing Strategy and an Asset Management Plan. All of these plans are currently
under review. The 2022/2023 Draft Operational Plan will align to these documents, where
possible.

The Community Strategic Plan (CSP) review following the December elections and changes
identified in the strategic priorities will be included where possible within the successive budgets.

The increase in wages as detailed under the Local Government State Award is likely to be around
2% and this obviously flows onto wage related costs including superannuation and worker’s
compensation.

The increases for individual employees will vary as they progress through the skills based salary
system, however, an overall figure of 4% will be utilised in the compilation of the increase in
wages.
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Given the increase in costs generally, the budget will once again be tight and it is hoped that
additional savings and efficiencies will continue to able to be identified as we see changes in both
work practices and the use of technology and improved equipment.

Council has been fortunate to be able to secure significant funding from a number of grant sources
and this has in turn assisted in being able to provide opportunities for employment.

Fees and charges will be set as a minimum, on a full cost recovery basis, and where applicable
include on-costs. Some fees are set by legislation or by external bodies and Council fees will
obviously reflect these determinations in the fee structure.

In respect of the timetable for the preparation and adoption of Council’s 2022/2023 Operational
Plan, the following in proposed:

4 January 2022 | Preparation Commenced

6 April 2022 MANEX Meeting to Finalise Preliminary Document

12 April 2022 Draft Document Distributed Councillors

20 April 2022 Meeting of Corporate Service Committee to considerer preliminary document
26 April 2022 Draft Document to Council for approval to proceed to advertisement

28 April 2022 Period of Public Notices Commences

25 May 2022 Closing Date for Submissions to be lodged

27 June 2022 Submissions presented to Council for consideration

27 June 2022 Subject to any amendments the Operational Plan is to be adopted

30 June 2022 Final Document published and distributed

Financial Implications
The Operational Plan provides the budgetary framework for Council’s operation for the year.

Recommendation

1. That the 2022/2023 Operational Plan be prepared utilising the 2.1% General Rate increase as
determined by IPART for Bourke Shire Council

2. That any Councillors wishing to have an item included in the 2022/2023 Draft Operational
Plan for consideration, notify the Manager of Corporate Services by 7 March 2022

3. That the proposed timetable for the preparation and adoption of Council’s 2022/2023
Operational Plan be adopted.
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16.7 *#* BUDGET REVIEW TO 31 DECEMBER 2021

File Number: F1.6

Author: Leonie Brown, Manager of Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: 1. Budget Review 31 December 2021 J &

Introduction

Clause 203 (1) of the Local Government (General) Regulation 2005 (the Regulations) requires a
Council’s Responsible Accounting Officer to prepare and submit a Quarterly Budget Review
Statement (QBRS) to the governing body of Council within two (2) months of the end of the
quarter. Submitted hereunder is that report:

Background
The Division of Local Government released guidelines on the preparation of QBRS to Council in
December 2010 with mandatory reporting in line with the guidelines commencing in July 2011.

The QBRS must show, by reference to the estimated income and expenditure that is set out in the
operational plan adopted by Council for the relevant year, a revised estimate of income and
expenditure for that year.

The guidelines also require the budget review statement to include a report by the responsible
accounting officer as to whether or not they consider the statement indicates Council to be in a
satisfactory financial position (with regard to its original budget) and if not, to include
recommendations for remedial action.

Current Situation
Issues
e The QBRS must be prepared by the Responsible Accounting Officer and presented to
Council within two (2) months of the end of the quarter.
e The minimum format of the QBRS is governed by the Division of Local Government’s
Guidelines in December 2010.

Assessment

(a) Legal Implications Including Directives and Guidelines
Local Government (General) Regulation 2005 (the Regulations) clause 203 requires a
Council’s Responsible Accounting Officer to prepare and submit a quarterly budget review
statement to the governing body of Council within two months of the end of the quarter
Division of Local Government — Quarterly Budget Review Guidelines issued December 2010

(b) Financial Implications/Considerations
Council’s original budget was adopted as part of the 2021/2022 Operational Plan on 24
May 2021 and reflected an overall cash based surplus of $703,310.

(c) Policy Provisions — Council Policy and Practice
Nil

(d) Strategic Implications — Implications for Long Term Plans/Targets
Community Strategic Plan
Delivery Program/Operational Plan
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Discussion
The QBRS has been prepared for the December 2021 review period and is presented to Council for
consideration.

This review has been undertaken in consultation with the General Manager, Managers and other
officers where applicable.

COVID has had a significant impact on the budget, two areas identified are the plant operations
and Back O Bourke Exhibition Centre (BOBEC).

In August when COVID first impacted the LGA for 2021 Council stood down most staff to mitigate
an outbreak within the workforce. Staff working heavy plant on the road networks were
specifically impacted as they stay in communal workers accommodation and share vehicles. At this
time, it was unknown as to the effects COVID was going to have on the community and
Management took a cautious approach. The overall change with plant rates from December 2020
to December 2021 was $374,000 decrease. The overall reduction in the Plant Hire Income is
estimated to be $400,000 in the December Review.

Likewise, the Back O Bourke Exhibition (BOBEC) had predicted a significant increase in tourist
numbers due to the lockdown of 2020 and many families now touring Australia rather than
travelling overseas. When COVID came to the regions in August 2021 the BOBEC closed their doors
and visitors stopped coming due to the lockdown. The estimated cost to revenue for the BOBEC is
a reduction of $300,000. To offset part of this loss Management have reduced staff salaries by
delaying the opening of the Centre on weekends until mid-March and not employing casual staff
during the lockdown. The tourist season has been slow to commence and the delay in opening on
weekends is not expected to impact on the business. There are a number of other adjustments
made within the Economic affairs area of the budget review identified on page 4 of the
attachment.

Overall Financial Position
The revised consolidated budget result following the September QBRS is estimated to be a Surplus

of $705,452.

The break-up of the funds are detailed in the table below once depreciation has been added back:

Fund Expenses Revenues Depreciation Operating result
General (586,350,867) $81,208,330 $5,142,537 0
Water (55,817,725) $5,309,436 $887,700 $379,411
Sewer (51,178,622) $1,195,963 $308,700 $326,041
Total (593,347,214) $87,713,729 $6,338,937 $705,452
The adjustments which have been identified during the Review are summarised below:
Operating and Capital Works Budgets:

Adjustment Description Budget Impact
Operational Income — decrease (14,191)
Operational Expenses — decrease 62,738
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Capital Income and Contributions - increase 5,254,985
Capital Expenditure - additional (5,068,693)
Transfer to/from Reserves

Net adjustment - Budget $234,839

Summary Budget Impact
Original Budget surplus 703,310
Adjustments from QBRS September 2021 (232,697)
Adjustments from QBRS December 2021 234,839
Revised Budget $705,452

Conclusion

The financial position of Bourke Shire Council as at 31 December 2021 is considered to be
satisfactory and is confirmed by the Report from the Responsible Accounting Officer provided

under separate cover to Council.

Recommendation

1. That the document entitled “Quarterly Budget Review Statement — December 2021” be

received and noted

2. That the variations of income and expenditure as identified in the “Quarterly Budget Review

Statement — December 2021” be adopted.
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16.8 DELIVERY PLAN - HALF YEARLY REVIEW 2021/2022

File Number: P4.1

Author: Leonie Brown, Manager Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: 1. Delivery Plan Review December 2021 18
Background

This report provides Council with information on the progress of Council’s Delivery Program actions from 1
July 2021 to 31 December 2021. Council has achieved mostly 50% of its goals for the 2021/2022 financial
year.

Current Situation
The General Manager must ensure that progress reports are provided to Council, with respect to the
principal activities delayed in the Delivery Program, at least every six months.

The report presents the progress on Council’s achievements in implementing the 2017/2022 Delivery
Program and the 2021/2022 Operation Plan to 31 December 2021. Each item in the Delivery Program is
referenced to one of the key priorities in the Community Strategic Plan — Environmental Sustainability;
Vibrant and liveable community; Economic Prosperity; Governance and Organisational performance; Our
Infrastructure.

Overall progress towards achieving the goals set out in the delivery plan is progressing well with just a few
exceptions that continue to prove difficult to implement or make progress on.

Most of the deliverables within the delivery plan are also Council’s core business with a strong emphasis on
consultation with community agencies, governance and statutory obligations in regards to water and road
maintenance.

Notable achievements for the 2021/2022 financial year to date include:-
e Completion of the new Water Treatment Plant
e Continuation of the sealing MR 405 Bourke to Wanaaring
e Sealing River, Polygonum Swamp and Weir Roads
e Sealing of Coronga Peak Road
e Leading the COVID response with other Government Agencies
e Upgrade to the Bourke Pool area
e Renewal of Renshaw community shed

Projects underway
e Upgrade to signage
e Charles Street water tower renewal
e Podium Percy Hobson Park

Overall management is pleased with progress made towards the Delivery Plan for 2021/2022.

Recommendation
That Council note the half yearly Delivery Report as presented to the Ordinary Meeting of Council held
on Friday, 25 February 2022.
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16.9 COMMUNITY CONSULTATION MEETINGS IN RELATION TO THE COMMUNITY STRATEGIC
PLAN - TIMETABLES AND FORMAT

File Number: P4.4

Author: Leonie Brown, Manager of Corporate Services
Authoriser: Mark Riley, General Manager

Attachments: Nil

Background

Section 402(3) of the Local Government Act 1993 requires that following an ordinary election of
Councillors, the Council must review the community strategic plan before June 30 following the

election. The Council may endorse the existing plan or endorse amendments to the existing plan
or develop and endorse a new community strategic plan, as appropriate to ensure that the area

has a community strategic plan covering at least the next 10 years.

The Draft Engagement Strategy advertised after the October Council meeting has not received any
comments from the community and accordingly, as per Council’s resolution at the time, the
Strategy has therefore been adopted.

Having regard to these requirements, Council at its 22 November 2021 meeting considered the
matter of Community Consultation Meetings in relation to the review of Councils Community
Strategic Plan and resolved as follows:

1. That Council note the report regarding the legislative requirement to update the
Community Strategic Plan.

2. That Council note the proposed timetable for the Consultative Meetings in the town and
villages.

3. That Council continue with its ongoing consultation with community groups to obtain
broad and comprehensive input into the Community Strategic Plan.

Current Situation

In response to Council’s resolution, community consultation meetings were undertaken by Staff as
follows: -

Town/Village Day and Date

Enngonia Monday, 17 January 2022
Fords Bridge Monday, 17 January 2022
Louth Tuesday, 18 January 2022
Wanaaring Tuesday, 18 January 2022
Byrock Wednesday, 19 January 2022
Bourke Wednesday, 19 January 2022

Whilst further consultation meetings with entities such as government departments and local
sporting groups have been held as part of the review process, minutes are yet to be completed
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and are not included in this report. Information listed below are the issues raised at the above
meetings.

The meeting purpose was provided to attendees addressing the following points;

Legislative requirements.

Future Directions — 10-year plan.

Input from community members into the Community Strategic Plan.

Integrated Planning Framework / Community Strategic Plan.

Listening Opportunity — No right or wrong answers. Open Forum, Bourke Shire Council is
here to listen.

Enngonia - 5 Community members in attendance.

New tank for the village, water storage — secure water supply ensuring water is cooled
Policing positions in the community need to be filled.

Meeting times for community meetings - suggest change to later in the year, say
February/March, additional community members would attend.

Airstrip closure is an issue. A new airstrip is required for emergencies.

Naming query — Billabong of Polygonum Swamp and The Polygonum Swamp. Signs
removed over 20 years ago. The current signage is incorrect. Transport for NSW will need
to help with follow up.

Second Toilet Block and Shower. Current toilet could use an extra toilet bowl. Shower
would not need hot water.

Speeding through village — Trucks and cars, better signage.

Walkways widened and extended to Hall. Include Solar Lightning.

Telecommunications / NBN / Blackspot — continue to look at lack of access to
telecommunications. NBN doesn’t understand the community and the lay of the land. Took
a Pandemic for NBN to communicate.

Concerned that the Village is an aging community - who else can step up to help with the
ongoing maintenance in Enngonia.
Could BSC send out regular maintenance crew to help with upkeep, gardening, and

maintenance?
Attendance at Progress Association Meetings; be nice to see managers from BSC attending
these meeting from time to time.

Fords Bridge - 9 Community members in attendance

Tourism

The Big Yabbie lcon— yet to be named and signage requested. Suggested a story about the
yabbie and new signage to attract tourist and visitors to the village.

Solar Lighting so “the icon” can be a feature by night. Some sort of barrier required to stop
people parking inappropriately.

The “Big Yabbie “could be a new recreational Area for the village. Grassed, garden beds
and seating.
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Roads
e Roads —funding to finish the Bourke to Fords Bridge Road. Residents noted the road
between the bridges at Fords Bridge as a start.
e Bitumen — Gravel section Shannon Mailbox to Fords Bridge
e lauradale Lake surfaces need to be upgraded.
Phone Service
e Blackspot — No mobile service. Mobile Tower, link to Hungerford. Safety for all to have
better telecommunication service.
e Important link for travellers on the remote roads
Village
e Showers and Toilets need renewing
Water
e Warrego River — lengthy discussion about a possible blockage around the Cuttaburra.
Community think this is a blockage caused by fallen trees and/or a sand bar. This stops the
usual natural water course to the Warrego.

Louth-16 Community members in attendance

Roads
e More sealing Bourke to Louth Road.
e Grid Removal and Double Grids. Bitumen both sides of the grids.
e Update requested on Lakemere Road.
e Streetlights on all Main Roads within the town — this could be solar.
e Local Roads / Rural Roads — decision makers need to be involved e.g., 8 kms of sealing
around Yanda. Louth residents to discuss priorities and send information to Roads Staff.
e Main Roads need to be sealed this an increase to people in the Shire having access and
helps with transport.
e Could Roads be sealed on population funding. 6 months of tourism in Louth the numbers in
town increase.
e Can this Roads information be passed on to the State and Federal Politicians?
e Sealed roads increase road safety and access for emergency services e.g., Police,
Ambulance and Health Agencies.
Town Signage
e Repair of current signs in Village.
e 40km School Zone markings on bitumen.
e 40km Zone for town area.
e Proper Road Closure sign for either side of the bridge as tourists to walk over bridge to use
facilities when then camp in the camp area. — Shared zone.
Louth Park, Tennis Shed/Courts
e HUB of the community.
e Concrete Paths for Disabled Access required. Front gate into park needs to be accessible
for the Disabled.
e Tennis court 3 Multipurpose. Is this still going ahead? Lawn Bowls, Basketball and Tennis.
e Bourke’s Tourism Plans and where does Louth fit and how?
Tourism
e Update Bourke Shire website with a focus from people in the village.
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e Weekly Bus service between Louth and Bourke (both for community and tourism, bringing
people into the village for a day trip and for community members to go to town).
e River Run.
e Louth Walking Track like Bourke to North Bourke.
e Could the OId Hall Site be a potential location for this BIG picture item?
Airstrip
e Airstrip to have GPS approach added for RFDS and other aircraft to land safely in all
weather conditions.
Ongoing Village maintenance
e Bourke Shire to employ member/s of the village to clean and maintain the village. For
example, Toilets, Gardening, Slashing/mowing, Tree lopping, General Maintenance of the
Village.
Zoning
e Town to be re-zoned - last one was completed in 2013.
e Town also to be surveyed. Surveyor in town recently and community was not notified.
New Hall and RFDS Clinic.
e Fencing around the Clinic and new hall once hall is completed.
e Trees planted for shade.
e Car parking area.
Town Water
e Back up pump for water supply for the village.
e Funding for water filtration.
e Upgrade and Drought Proof water infrastructure for the village.
Levee Bank
e Placement of Levee Bank around the village.
e Pipes under the Levee. Caps on Pipes.
e Flood gates like Nyngan installed in the Levee.

Louth Tip
e Recycle Bins and divide up into sections for example, batteries, Tyres, General Household
Rubbish.

e Wheelie bins for elderly.
Communication / Notification of Funding:
e Any funding opportunity to emailed to progress committee and sporting groups.
e Example: Wish List for Village includes.
0 Update of Tennis Shed — refurbishing and equipment.
0 Louth Turf Club — Secretary Office and New Toilets (further explain below).
0 Louth Cricket Oval — Enclosed Shed with air conditioning.
0 Walking Path/Exercise track between town and speed limit sign to the Cobar T-
piece.
0 More toilets where old hall is located.
Race Club
e Support and backing from Council. Round 6 application for new Secretary Office and
Toilets. Jim to send previous applications to General Manager.
e New facilities could be used to increase other events at grounds. Example Horse Trail
Tours, Field Day, Car Rallies.
Aging Community
e Louth is an ageing community. Could Louth be a destination for an Aged Care Facility.
e Access to Home care.
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e Increase population with staff needed for an Aged Care facility.

Wanaaring 4 Community members in attendance

Roads
e Wanaaring Road sealing to date is great, needs to be finished.
Communication
e Place relay towers or could Telstra use towers/location already in place e.g., Cuttaburra
Tower.
e Telstra Staff — a need for permanent staff/technicians to be in Bourke to service and carry
out repairs and maintenance to the small villages.
e Locals going for long periods of time without a phone service.
e Dangerous for medical and social needs in an isolated community.
Electricity supply
e When the power outages occur, there is no phone or water to the village.
e Creates safety concerns for community.
Policing
e Local Police to be positioned back in the community.
Ageing Community
e Not enough in the community to help.
Tourism
e Paroo River looks great, and the current Water Flow helps attract visitors.
e Commercial Fishery and professional fisherman- can we do something about the amount
of fish stock taken from Paroo River? Sterilize the River.
e Opening the corner country means more visitors to the area.
Cemetery
e Beautification and maintenance.
Main Street Beautification
e Trees for the street — residents to look after.
e Native trees for future shade.
Timing of the community engagement meetings could the Council look to hold them later un the
year when people are not away on leave.

Byrock 3 Community members in attendance

e Current pipes need to be replaced with Poly - upgrade to water infrastructure for better
quality of water.

e Small scale dosing machine for better water quality for individuals, business and visitors.

e Land Sales — people buy blocks without knowing where Byrock is located.

e New Business, like a shop would be ideal take some pressure off the Pub.

e No Village Progress Association that meets on a regular basis. Normally limited to those in
attendance at these meetings - this makes it hard for those in business to shape a strategic
plan.

e Increase to Infrastructure — Housing is a massive issue for business and the growth.
Businesses in Byrock currently must send people into Bourke for accommodation (which is
not a bad thing) it means the Pub is full but an increase to the village housing could bring
permanent residence back to the village.
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e Accommodation needed for FIFO when they are the only workforce you can employ.
e Electricity: Solar options for village and business.
e Byrock is a small town with a need for local workforce.

e Roads - if the roads could be sealed to Rurex, the business could increase staff and

economic growth
Tourism

e Rock Holes — National Parks look after them. Could the Council contact NPWS to find out
the maintenance requirements and when it will be carried out. The Rock Holes are a huge
draw card but now are overgrown and not a great sell.

e Electric Vehicle Charger out the front of the Pub. Big picture idea.

e Cemetery is also an important tourist destination.

Bourke 6 Community members in attendance

Housing
e Housing — no houses available for staff. Speak with AHO and Aboriginal housing to see what the
plan is.

e Vacant blocks that are used as walkways to be cleaned.

e Housing for staff — provider housing no stock.
e Accommodation for staff — big issues and strategies needed.
Transport and Roads
e Transport in town — TAXI Service. Bring back community transport for elderly to get from point A to
point B.
e Freight cost —the price of freight is hurting small businesses.
e Moving the Bus stop from railway to Park opposite 2WEB would be a great spot and
accessible and if the park was lit up would even make it so much safer.
e Roads maintenance and upgrade.
Law and Order
e Lightingin a lot of areas in town are still too dark - from police station to central corner and

Mertin St and Oxley are terrible.

e Central Park needs to be lit up with lots of strong lights - it would make it safer for people
when exiting the club and/or walking home Families might be able to use the location
more .Also with crime this might be a way of identifying the perpetrators on camera.

e Law and Order — Big concern.

e Law and Order — parental responsibilities. Armidale program Backtrack — look at how this
works and could a program like this work for our community.

e Courts and Justice in Bourke — Look at other programs that work to help with Law and
Order issues.. Drug and Alcohol Domestic Violence.

e Permanent DV Counsellor employed in Bourke.

e Intervention programs —drug and DV. 3 — 18-year-old.

e Support to parent — parent programs

Sporting

e Tennis and netball courts could be like the old days when we played tennis and the kids

played in the park.
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e Sporting facilities — Davidson Oval a community space to be used. Indoor spaces for older
people to come and be in the space. The space could be used as an integrated activity.
Encourage the elderly to go watch the cricket in an airconditioned building.

Education and Childcare

e Access to early childcare services — formal plan for Early Childhood and Regional
Development capacity. Longer operating hours is good for economic development.
e Disability inclusions - strategic plans for children affecting those with disabilities and those
vulnerable children.
e Education — needs to be a plan?
Health
e Health Issue become a reason not to move to Bourke.
e Massive health industry but we can’t get people to our community. Money out there and
the community doesn’t see it.
e Work closely with Health to see what we can do to attract people back to Bourke for work.
e Allied health Services — break down barriers that stop people accessing the service. No
stability, 12-month contracts. Not working to full capacity.
e Health Care system is under pressure from GP’s to nursing. Extremely fragile. Recruitment
to roles.
e Primary Health Network — Trial and different model.
Communication
e Internet Access and Connectivity — ability to access good phone lines/unlimited access.
Help attract good people to jobs. NBN space is a lost opportunity. Farmers are missing out.
Economic Development and Tourism
e 187 VISA’s need to be back — attracts working holiday residents for 2 years. Current VISA’s
don’t work in remote areas.
e Sydney Road — Unattractive selling point — drive in and see peoples back fences.
Beautification to the area as you drive in.
e Work closely with Health to see what we can do to attract people back to Bourke for work.
e Music Festival — another event other than Easter. Long term a great thing for our town.
e To capitalise on the new Abattoir — it helps every community amenity and needs to be
encouraged for the people of Bourke to support.
e Diggers to be replace with original building.
e Population Growth — Goal by 2050 Bourke will be to have a population of 4 — 5000 people.
e Tennis courts — committee needed.
e Recycling — Birrang model worked.
Golf Course
e Unexploited tourism asset (‘golf tourism’ is a big deal nowadays) and, by building its
tourism potential, we can also create a better amenity for locals. For example:
= Fence properly.
= Putin some powered campsites and amenities and work on attracting the
golfing tourist. May require upgraded amenities and security.
= Beautify — suggested that watering the 5 or 6 fairways closest to the Cobar Road
would make a big difference.
= Use current and ex pro-golfers associated with the Pro-Am to get advice on
improving the course ‘as a golf course’.
= There’s room for a tourist information layover near the entrance to the course.
= Encourage tourists to use (‘green fee free’ golf?).
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= Aim medium term for permanent licensed clubhouse and restaurant (and even
green fees).
Signage

e Welcome to <<insert town name>> ‘ signs on the approaches to rural towns are passed.
Hardly anyone notices them.

e Should we replace all of ours with big “‘Welcome Home’ signs. This works on several levels.

e It's eye-catching and conversation-starting and different to literally every other town in the
world).

1. For people for whom Bourke is now ‘home’ it welcomes them back after
that long drive from Dubbo or wherever.

2. For anyone who has ever called Bourke ‘home’ it also welcomes them back.

3. For the tourist visitors, it creates the opportunity for us to create our own
narrative around Bourke’s special place in the Australian psyche, that
positions us as the ‘home of the Australian spirit’ or similar.

4. That then becomes, in itself, a talking point for anyone involved with
tourism, including Shire staff and local businesses.

5. Put up little plaques around and about town with an explanation that makes
reference to Lawson and the other poets, CEW Bean, etc.

6. Even for the truckers and others who travel through all the time gives us a
chance to pitch ourselves as a ‘home away from home’ and an ideal and
welcoming place for them to break their trip.

7. Needs to be done properly and professionally though.

Vision Statement
e Most people won’t read the CSP but we need everyone on board so we have to arrest
those peoples’ attention with something that proves that we’re not just stuffing about and
that Bourke is a place with a future.
e Helps to have something in the headline statement that lays it on the line and makes
crystal clear to the community what we’re really on about.
e Including a long term population target

= |s necessary anyway, because it’s gives it “actual economic and civic
meaning.”

=  Makes people —including Councillors and Shire staff — think harder about
what it will take.

Sydney Road Corner

e Thereis a lot that needs doing there. In fact, that whole approach starting with the old
meatworks and then coming over the levee, is pretty shabby and gives the impression of
almost wilful neglect.

e Waters Park needs re-fencing. It has become a sort of unofficial off-lead dog-exercising
area for a few people but the fencing is not secure — small dogs can waltz under it and large
dogs can jump it — so many dog owners use Davidson and Coolican ovals instead and that’s
not ideal. If we fixed it up it'd provide a community amenity and also give travellers with
dogs (becoming more popular) somewhere to let them off.

e Hobson Park needs beautifying and a bit more work on making it a proper ‘introductory’
site for tourists.

e The spectacular view of the water tank when you enter town is blocked by one tree, such
that you don’t see Uncle Percy until it’s almost too late. That tree needs removing (and all
the rest, especially the double row running back towards the E. levee, need love, attention
and watering).
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e The area between the back fences on the south side of Meadows Rd and the highway
needs — at minimum — some plantings.

e 50km/hr speed sign needs to be set back about 300m before the levee, rather than right
on top of it.

e Suggested Richard Stutchbury be consulted to develop a draft plan for that whole
approach.

Old Meat Works

e It's an eyesore and environmental hazard for most and an icon to others.

e We need a plan — can’t keep doing nothing about it.

e Make it a pause-point in peoples’ journeys like the survey marker out past Trafalgar, (but
better) and put some ‘Historic Tancred’s Meatworks’ signage and story-boards up, i.e., turn
it into an asset, OR develop a plan for removal.Disability access

e One issue regarding the Disability Inclusion Action Plan, is the state of the footpaths and
laybacks around the Bourke Township.

e One that stands out is on the Mertin St side of the Davidson Oval (between the pool &
Wilson St). This particular section of footpath is very rough with pieces of concrete missing
in numerous places and is dangerous not only through the daytime but also at dark.

e Also, at the pedestrian crossing in front of the hospital, the crossing leads over to the
Coolican Oval side but there is no actual footpath on the Coolican side of Tarcoon St. Users
must continue along the road sharing the road with cars and trucks which can be
dangerous.

e One more footpath that is dangerous is out the front of the doctor’s house at 58 Oxley St.
There is a stormwater/ sewage manhole in the middle of the path, which has risen (or
footpath has dropped) and the manhole protrudes above the footpath by about 4 inches.

1

These issues will be further considered for inclusion or otherwise in the plan as appropriate. In this

regard a further report will be forthcoming to Council in the form of a draft Community Strategic
Plan.

It is further advised that in February/March 2023, the intention would be to revert to Councillors
and Staff visiting the various villages at that time.

Financial Implications

There are no direct financial implications arising from this report.

Recommendation

1. That the report of the Manager Corporate Services be noted.

2. That it be noted that it is the intention in 2023 to revert to Councillors and Staff undertaking
Community Meetings in February.
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21 ACTIVITY REPORTS

21.1 ENGINEERING SERVICES ROAD WORKS & WORKSHOP - WORKS COMPLETED

File Number: E7.1

Author: Mark Gordon, Manager Roads
Authoriser: Mark Riley, General Manager
Attachments: Nil

Background

The following information outlines works completed from the 6 December 2021 to 15™ February
inclusive.

Road Works - Phillip Cross — Roads Supervisor

1. NORTH SECTOR - Denis Tiffen, Team Leader

Location Work Carried Out

RLR 27 Burrawantie Maintenance grade completed

RLR 23 Willara Maintenance/Flood damage grade commenced
RLR 17 Snake Gully Maintenance grade completed

RLR 4 Bundy Maintenance grade completed

RLR 1 Dunsandle Maintenance grade completed

RLR 3 Twin Rivers Maintenance grade commenced

MR 404 Hungerford Maintenance/Flood damage grade commenced
RLR 2 Wilganea Maintenance Grade commenced

2. SOUTH SECTOR - John Reed, Team Leader

Location Work Carried Out

State Highway 7 STH Batters completed

RLR 15 Lakemere Maintenance/Flood damage grade commenced
RLR 13 Landsdown Maintenance Grade commenced

3. TRANSPORT SECTOR - Simon Wielinga, Team Leader

State Highway 7 STH | Shoulder widening commenced

4 BITUMEN SECTOR - John Bartley, Team Leader

Bourke Township Patching undertaken/heavy patching

Regional Roads Patching undertaken/Flood damage

State Highways Patching undertaken
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WORKSHOP — Colin Kiley, Team Leader, Tradesman Plant Mechanic

Plant no Rego Description Work Carried Out
12 BM99KO | 2011 Toyota Hilux E:;/: locked in car, forced entry and removed
37 AJO1DM | Isuzu 500 Long Repairs evacuate and gas
50 CL16AC | Kenworth Service carried.out, re.p.air wiring for engine
brake, re-gas air conditioner
57 cc20ul | 2015 Hino Service carried out, Repfair hydraulic oil leak,
removed and replace middle broom
59 7237484 23? Trans tech Quad Welding repairs to trailer frame and tool boxes
Replace hydraulic hoses and repair pto shafts
Replace hydraulic hoses and top up gear box,
62 2010 Delta repair wheel bearing
Repair back wheel bearing, replace hub and
bearings
Replace pto shaft, replace hydraulic hoses, check
64 2011 Gason HD S/shift | OVe" 883 box
Service carried out
Removed and replace blades
Diagnose overheating problem, clean down
65 BGI7LI 2010 John Deere tractor, cleaned air filters and radiator
Remove hitch repair and reassemble
66 CI37TV | Caterpillar Backhoe Service carried out
68 X50802 (2011 Moore Repair tarps and measure trailer for new tarps
69 X50803 | 2011 Moore Repair tarps and measure trailer for new tarps
Service carried out, clean radiator, air
7 BCYB 5009 John Deere conditioner out repair 3 point leakage
Attach slasher to tractor
Remove and replace left hand door
Service carried out, repair hood mounts order
92 NX29QQ | Western Star
new one
103 TF51EG | Fuel Trailer Remove and replace jockey wheel
107 73635C | 2009 Kubota Service carried out, removed and place deck
cable, replace belts and pulleys
108 63723D | Toro Removed and replace wheels on deck
109 DA75LP Service carried out, diagnosed cutting out fault
110 43961D 2015 Toro GM Quad Remove deck repairs spindles, replace belt and
Steer refit
123 DB78LA | 2021 Mitsubishi Pajero | Service carried out, fit phone kit and aerial
125 YJ028X 2020 Mazda BT 50 Service carried out
Service carried out, replace fan motor, hydraulic
hoses and fittings, replace blade, side shafts,
134 94196D | 2019 John Deere adjust bushes and circle shims, repair broken
bolts, remove and replace leaking hydraulic
hoses
139 BR53WH | Caterpillar 950H Service carried out, hood stuck open, lower
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hood, repair motor and order new one

141

XN84BW

John Deere Grader

Service carried out

149

TC61FS

Moore Triaxle tipper

Removed and replace bearing, spindle, drum
and brakes adjust wheel bearings and brakes on
second axle

150

BV55RE

2013 Caterpillar 12M

Repair coolant leak, air conditioner blocked,
remove interior clean out cab and air
conditioner reassemble and test

155

NX957I

2021 Isuzu

Service carried out, repair wiring and replace
fuel tank

157

Road Broom

Carry out repairs to frame, adjust broom to
sweep better

170

CS74ZN

Holden Colorado

Service carried out, remove equipment and
clean for trade

172

CL38AZ

Isuzu 1500 FXY

Remove hydraulic pump drive shaft replace unis,
yokes and safety guards refit to pump

177

CU43PH

Ford Ranger

Service carried out, brake fluid level low,
diagnosed problem, found broken pipe,
removed and replaced and bleed

178

CO73PY

Isuzu

Truck derated and engine light on, diagnosed
problem, found diesel particulate filter (DPF)
wouldn’t carry out a burn, diagnose problem
with air conditioner, found leaking pipe, replace
pipes, removed erg valve and clean reassemble
and calibrate, remove and replace batteries,
clean terminal

188

09245E

John Deere 670G

Service carried out, Replace hydraulic hose and
fittings

197

Y1101C

2017 Mazda BT 50
Freestyle

Replace air bag suspension and repair air lines

218

BR67WH

2012 Hino

Service carried out, diagnose problem with front
lights and repair wiring, removed and repair
wiring, loom from chassis though back door to
trail lights, cut rust out of back door and
replaced with new steel, remove brakes and
clean, order new brakes parts and repair foot
valve and refit order new one

239

TB85BR

Tri Axle Tanker

Remove and replace oil cooler and fan rewire
fan motor, carry out welding repairs to water
pipe, remove air, remove air valve apart and
clean reassemble and fit, repair plug wire

257

XO89ED

2021 Hino

Take delivery and get inducted on the new
vehicle, Diagnose noise in exhaust and organise
Hino for warranty, repair lights, diagnose
problem with spray, repair hose and tarp replace
belt, diagnose engine code on back motor
problem with alternator, check all wiring and
connection
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Check over new tractor and tighten wheel nuts

247 2021 John D
021 John Deere and bolts, repair flashing lights

260 CT96NB | Mazda BT 50 Service carried out, remove equipment and

clean for trade
Mahi E i
293 19931C ahindra Enngonia Service carry out, repair lights, replace front tyre
Tractor

298 Caterpillar Compactor Repair hydraulic leak

300 CR59EV | Mitsubishi Triton Remove and replace tail light and repair wiring

330 CZ11HU | Ford Ranger Service carried out, remove fuel tank and fit new
long range tank

- - — T "

404 XN30QQ | 2010 Isuzu 500 Short Service carried out,_repalr wiring on trailer brake
controller and repair air leaks

405 V21058 | 2008 Seca Machine Manu fa_ctor new back bumper, fit new lights
and rewire

460 DB98LA | Mitsubishi Pajero Service carried out, fit phone kit and aerial

505 XN17EH | Kenworth Prime mover Service carried out, repair back bumper and
replace bolts

506 XN65HG | Kenworth Prime mover | Remove and replace flashing light
Diagnose starting problem, test battery, found

510 73228D | Smooth Drum Roller faulty battery, replaced battery and clean
terminal, remove and replace tyre

511 73229D | Smooth Drum Roller Remove and replace battery
Service carried out, Diagnose starting problem,

512 73225D | Multi tyre Roller found faulty battery, remove and replace, clean
terminal

590 YNO3B| Moore’s Trailers Measure tralle'r for new tarps,'remove and
replace and adjust wheel bearing and brakes
Measure trailer for new tarps, remove and

521 YNO4BI Moore’s Trailers replace and adjust wheel bearing and brakes,
remove and replace bearings and wires for tarps

597 NYOSBI Moore’s Dolly Remove, replace and adjust wheel bearing and

brake

Staff Training

New Street Sweeper

Recommendation
That Council note the information in the Engineering Services Department Road Works and
Workshop Activity Reports as presented to Council on Friday, 25 February 2022.
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21.2

PARKS & GARDENS / TOWN SERVICES / WATER & WASTEWATER ENGINEERING
SERVICES ACTIVITY REPORT

File Number:
Author:
Authoriser:

Attachments:

Background

E7.1

Peter Brown, Manager Works
Mark Riley, General Manager
Nil

The following information outlines works completed for the period of December 2021.

Current Situation

PARKS & GARDENS — Terry Rankmore, Team Leader

Location Work Carried Out
General All parks & sporting grounds gardens, regular mowing & maintenance carried
out.
Sporting grounds facilities cleaned & maintained.
Public toilets cleaned & maintained.
Clean facilities.
General graffiti removal carried out on Council facilities.
Small Plant Maintenance & service carried out on all ground plant.
Works Requests Actioned & ongoing.
1 Tudor St General maintenance carried out.
Wharf General maintenance carried out.

Council Office

General maintenance carried out.

Renshaw Complex

Grounds, facilities cleaned & maintained.

Coolican Oval

General maintenance carried out.

Davidson Oval

General maintenance carried out.
Prepare grounds for Junior and Senior Cricket.

Central Park

Skate Park - regular mowing & maintenance carried out, graffiti removal.

Villages Mow grounds, facilities cleaned & maintained.
Airport Mowed airstrip.

Darling Park General maintenance carried out.

Pool Prepare grounds for Australia Day.

Staff Training

Nil
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TOWN SERVICES- Troy Hayman, Team Leader

Location

Work Carried Out

Work Requests

Actioned & ongoing

Weekly sand footpaths

Weekly Town mowing

Relieving Staff in garbage truck

Daily-Main Street Program

Daily airport Inspections

Town Slashing

Town Poisoning

Monthly airport inspections Louth & Wanaaring

Cemetery Prepared graves:- Graves 7/12/2021, Removed headstone 9/12/2021,
15/12/2021, 22/12/2021, 23/12/2021
Rest Areas Weekly rubbish removal & cleaning along road side and pressure clean 65km

Cobar road new toilets

Mow rest areas

Staff Training

Nil

Works Request

Crane plumbers sewer well pump

Removed weeds from bitumen at Airport

Began mowing Airport and Airport runway

Patch driveway for SES shed in Darling Street

Pick up dirt from Charles Street from reseals

Pick up dirt from old railway station block for extended car parking at depot

Pick up potting mixture for tree programme work

Remove tables at Jandra site due to flooding

Put gravel in new parking area old railway station

Remove fencing from Diggers on the Darling

Erect Christmas tree in Central Park Cenotaph

Close off levee pump station, flood gates and turn pumps onto auto

New John Deere tractor arrived

Crane wharf levee pump station lift out

Pick up trees from footpath in Glen Street

Water trees on footpath

Whipper snip and mow town footpaths and entrances into town

Yantabulla Hall clean up

Slashing Tancred Drive and North Bourke

Clean gutter out from reseals in Charles Street

Crane sewer wells

Call out Spar fire

Erect water over road signs on Brewarrina Highway at Piano Gully

Kill wasps nets at Wharf and at pump station in Tudor Street

Poisoning laneways

Remove car from Tudor Street

Remove Christmas flags and erect Australia Day flags

Block off Rover Road North Bourke

Start slabs for tables along Tancred Drive and bolt down
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Take bobcat to Enngonia to dig holes for new town signs

Pick up branches from winds

Remove dead branch from wharf

Gravel holes in driveway in Sturt Street

Remove stump from Sturt Street footpath

Deliver crusher dust to Diggers on the Darling

Crane to DJB Fabrications to move wharf frames

Water & Wastewater —Shane Hopley, Team Leader

Water Supply Planned Maintenance

1 Bloxham Street

Sewer Choke

10 Moculta Street

Sewer Choke

43 Darling Street

Sewer Choke

10 Culgoa Street

Sewer Choke

2 Becker Street

Sewer Choke

1 Richard Street

Sewer Choke

40 Tudor Street

Sewer Choke

123 Anson Street

Sewer Choke

Pool

Sewer Choke

2 Hume Place

Repair leaking 20mm filtered water service

2 Richard Street

Repair leaking 20mm filtered water service

16A Meek Street

Repair leaking 20mm filtered water service

12 Tudor Street

Dug and repaired leaking 25mm raw water service

49 Anson Street

Dug and repaired leaking 25mm raw water service

Central Park

Vandals smashed 100mm raw water pipe going into pump shed

Clean Sprinklers

Davidson Oval

Replace starter on pump station
Repair lights

Rotary Park

Repair and upgrade sprinkler system

Fords Bridge

Dug and repaired 50mm water main

Byrock Flush Hydrants

Enngonia Move portable buildings for pad
Speared gravel for portable building

Louth Location service for bridge railing
No water electrical fault

Rainbar Plumbing for Rainbar

North Bourke

Tank not filling, electrical faultFix up spilt screen

Mitchell Street

Dug and repaired 150mm raw water main

58 Oxley Street

Replaced filtered water line

Bourke Public School

Look for leak, block off filtered water main

34 Hope Street

Low water pressure, blow out and clear

97 Mertin Street

Low water pressure, blow out and clear

Culgoa Street

Fill on pot hole

17 Tudor Street

Dug service

Charles Street

Find hydrants for road works
Dug raw water services

Richard Street

Dug filtered water main

Stormwater

Wharf pump tripped out
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Install pump and pipe work WTP

Roadwork around town

Clean up and help out

Bores

Fill up and check bore
Connect bore pumps
Test bores, run on auto

Water Treatment Plant

Integration of RO plant/bores
Dug out drain raw pump shed

Water

Monitoring water sampling/testing and maintenance

Sewer

Weekly COVID-19 sewer sample

Monthly sewer samples

Retic water samples

Spray weeds

Install sewer pump at Renshaw

Patch hole in Charles Street water tower

Repair rails and pull out pump, clean out rags at Mertin Street SPS
Becker Street not pumping set up bypass, pump repair pumps

Pull out pump and clean out rags at Warraweena Street SPS

Alice Edwards Village

Routine maintenance & monitoring as per ACP Management Plan

Clara Hart Village

Routine maintenance & monitoring as per ACP Management Plan

Training

DBYD

Treatment Plant EPA Licence Compliance

Record of Effluent Analysis

cor | e | g [ sor | 0t | v [on

Pollutant Measure | Concentration 2021 2021 2021 2021 | 2021
Limit TEST TEST TEST TEST | TEST

Oil & Grease mg/L 10 2 <2 <2 <2 <2
pH 6.5-8.5 8.47 9.63 9.06 9.15 9.16
Nitrogen (total) mg/L 15 16.8 71 4.6 6.6 8.9
Phosphorus (total) mg/L 10 3.68 2.85 3.11 2.76 2.96
Total suspended solids mg/L 20 112 60 40 70 95
3;;2?\:"“' oxygen mg/L 15 29 21 41 19 32

Council notes the provisions of clause L2.5 (a) and (b) of its licence conditions of a chlorophyll

exemption due algal growth, which also exempts the above exceedances.
e Rainfall in Bourke for December 2021 was 35.4 mm
e Hottest day for December 2021 was 34.7 degrees
e Coldest day for December 2021 was 19.9 degrees
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Background
The following information outlines works completed for the period of January 2022.

PARKS & GARDENS — Terry Rankmore, Team Leader

Location Work Carried Out
General All parks & sporting grounds gardens, regular mowing & maintenance carried
out.
Sporting grounds facilities cleaned & maintained.
Public toilets cleaned & maintained.
Clean facilities.
General graffiti removal carried out on Council facilities.
Small Plant Maintenance & service carried out on all ground plant.

Works Requests

Actioned & ongoing.

1 Tudor St

General maintenance carried out.

Wharf

General maintenance carried out.

Council Office

General maintenance carried out.

Renshaw Complex | Grounds, facilities cleaned & maintained.

Coolican Oval

General maintenance carried out.

Davidson Oval

General maintenance carried out.

Prepare grounds for Junior and Senior Cricket.
Prepare grounds for twenty/20 cricket competition.
Prepare grounds for league tag.

Central Park

Skate Park - regular mowing & maintenance carried out, graffiti removal.

Villages Mow grounds, facilities cleaned & maintained.
Airport Mowed airstrip.
Darling Park General maintenance carried out.
Prepare for Leadership Presentation.
Pool Prepare grounds for Australia Day.

Staff Training

Nil

TOWN SERVICES— Troy Hayman, Team Leader

Location

Work Carried Out

Work Requests

Actioned & ongoing

Weekly sand footpaths

Weekly Town mowing

Relieving Staff in garbage truck

Daily-Main Street Program

Daily airport Inspections

Town Slashing

Town Poisoning

Monthly airport inspections Louth & Wanaaring

Cemetery

Prepared graves:- Graves

Rest Areas

Weekly rubbish removal & cleaning along road side and pressure clean 65km
Cobar road new toilets

Mow rest areas
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Staff Training

New Street Sweeper

Works Request

Pick up branches from Back O Bourke Exhibition Centre

Remove dead trees from Oxley Street, footpath and garden beds

Deliver crane to sewer well

Repairs to laneway gate after sewer well collapsed

Set up for Australia Day at Pool

Town and North Bourke Village mowing

Replace keep left signs in Oxley and Mitchell Streets

Remove car from North Bourke Village

Clean out drainage in Short Street

Deliver mulch and gravel to Wharf

Open levee gates

Prune trees along footpath at High School

Prune trees at VRA Shed

Remove fencing at Spar site

Replace keep left sign in Mitchell Street

Mow Louth airstrip

Remove fallen tree in Oxley Street

Mow North Bourke Village and sub division

Lane way gate repairs

JR Richards cleaning out pipes

Gravel stand pipes Sydney Rd water tower

Dry Bogan Bridge remove tree branch

Concrete post for lane gates

Start new lane gate behind River Gum Lodge
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Water & Wastewater — Shane Hopley, Team Leader

Water Supply Planned Maintenance

1 Collie Street

Sewer Choke

1 Glen Street

Sewer Choke

18 Mertin Street

Sewer Choke

123 Anson Street

Sewer Choke

1-3 Short Street

Sewer Choke

42 Short Street

Sewer Choke, dug sewer main and cleared choke

58 Oxley Street

Replace filtered line

7 Warraweena Street

Reconnect sewer

97 Mitchell Street

Repair leaking 20mm filtered water service

12 Tudor Street

Repair leaking 25mm raw water service

Bourke Public School

Replace 50mm filtered water service

42 Short Street

Repair 50mm filtered main

144 Meadows Road

Dug 50mm filtered water main and repaired main

31 Mitchell Street

Low raw water pressure, blow out and clear

64 Hope Street

Low raw water pressure, blow out and clear

Nomoi Street, North
Bourke

Low raw water pressure, blow out and clear

Oxley Street

Low raw water pressure, blow out and clear

Hope Street

Low raw water pressure, blow out and clear

North Bourke

Low raw water pressure, blow out and clear

161 Anson Street

Low raw water pressure, blow out and clear

97 Mertin Street

Low raw water pressure, blow out and clear

Darling Street

Dug 100mm raw water main and repair main

29 Mitchell Street

Dug 100mm raw water main and repair main

Short Street

Dug 100mm raw water main and repair main

North Bourke

Dug 100mm raw water main and repair main

133 Anson Street

Dug 150mm filtered water main and repair main

21 Wortumertie Street

Dug 150mm filtered water main and repair main

21 Wortumertie Street

Repair storm water rising main

Back O Bourke
Exhibition Centre

Repair service, repair leaking poly pipe

Rotary Park

Turn sprinklers on

Davidson Oval

Check sprinklers, pump bugged

Renshaw Complex

Check sprinklers

Pool

Connect water to new air conditioner
Restart pool pump
Repair chlorine pump

Byrock

Clean overhead tank
Put up non potable water signs

Wanaaring

Water truck, no power

Sewer

Weekly COVID-19 sewer sample
Monthly sewer samples

Retic water samples

Spray weeds

Install sewer pump at Renshaw

Patch hole in Charles Street water tower

Repair rails and pull out pump, clean out rags at Mertin Street SPS
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Becker Street not pumping set up bypass, pump repair pumps
Pull out pump and clean out rags at Warraweena Street SPS

Alice Edwards Village Routine maintenance & monitoring as per ACP Management Plan
Clara Hart Village Routine maintenance & monitoring as per ACP Management Plan
Training Nil

Graphs for January and February
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Raw Water Filter Water
Filter magflow North Bourke |North Bourke
Month T  Raw water ML | ~ pump2ML |- KL - KL -
| January 2021 134 43 31,255 2,013
February 2021 94 39 30,110 2,145
March 2021 95 38 29,332 2,130
April 2021 99 36 11,607 1,717
May 2021 102 g 12,676 1,808
June 2021 74 34 8,484 1,735
July 2021 75 33 9,856 1,788
August 2021 98 27 16,310 1,542
September 2021 107 29 19,235 1,325
October 2021 122 30 20,314 1,255
November 2021 81 31 16,326 1,356
December 2021 108 36 20,589 1,234
January 2022 113 34 25,364 1,463
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Lower Upper No. of
Process -T|Parameter  |Minimum | v |Average v |Maximum| ~ |critical lim - |critical lim ~ [samples -
0/01/1900 0/01/1900 5.34 9.90 12.29 3.9 62
0/01/1300 0/01/1300 7.10 741 7.74 62
0/01/1900 0/01/1900 8.00 125.73 654.00 62
0/01/1900 0/01/1900 7.00 71.25 7.90 62
0/01/1900 0/01/1900 0.39 115 1.80 0.0 62
0/01/1900 0/01/1900 1.50 2.67 3.60 5.0 62
0/01/1900 0/01/1900 0.12 0.17 0.30 0.0 62
0/01/1300 0/01/1300 1.00 1.40 2.10 6
0/01/1900 0/01/1900 7.10 7.20 7.30 +]
0/01/1900 0/01/1900 0.15 0.18 0.20 0.0 6
0/01/1900 0/01/1900 2.30 2.30 2.30 2
0/01/1900 0/01/1900 7.30 7.30 7.30 2
0/01/1900 0/01/1900 0.15 0.13 0.15 0.0 2
0/01/1900 0/01/1900 1.00 1.00 1.00 2
0/01/1900 0/01/1900 7.40 7.40 7.40 2
0/01/1900 0/01/1900 0.19 0.19 0.19 0.0 2
0/01/1900 0/01/1900 1.20 1.30 1.20 2
0/01/1900 0/01/1900 7.30 7.30 7.30 2
0/01/1900 0/01/1900 0.15 0.15 0.15 0.0 2
0/01/1900 0/01/1900 1.20 1.20 1.20 2
0/01/1900 0/01/1900 8.50 8.50 8.50 2
0/01/1300 0/01/1900 0.20 0.20 0.20 0.0 2
0/01/1900 0/01/1900 1.30 1.90 1.30 2
0/01/1300 0/01/1300 7.30 7.30 7.30 2
0/01/1900 0/01/1900 0.17 0.17 0.17 0.0 2
0/01/1300 0/01/1300 0.50 0.90 0.30 2
0/01/1900 0/01/1900 7.40 7.40 7.40 2
0/01/1900 0/01/1900 0.25 0.25 0.25 0.0 2

Monitoring Adjustment
Location Frequency Target Critical limit
Parameter Level
After Daily grab
CCP1 Clarification Turbidity : . <1 NTU 4 NTU >4 NTU
clarifier  sample
After Daily grab
CCP 2 * Filtration  Turbidity : vE 0.4 NTU 1NTU =1.2 NTU
Filters sample
<1.5 mg/L for <0.5 mg/L
Chlori Filtered Dail b
CCP 3 Disinfection !::rme Sre ¥ gra 1.5-2 mg/L more than 3 or
residual Water sample
days > 5 mg/L
=0.9 L f
<0.95 mg/L mg/L for
Fluoride AR Dai . > 72 hours
CCP 4 Fluoridation concentratio er vy era 1.0 mg/L or Or
filters sample
n >1.0 mg/L >1.5 mg/L
Signs of Unable to
R i R i Integri
CCP5 Reservoirs eser'vtrmr eservorr Weekly n egr:lty integrity rectify
Integrity 5 maintained
breach breaches
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Treatment Plant EPA Licence Compliance

Record of Effluent Analysis

Pollutant Measure | Concentration 2021 2021 2022 2022 | 2022
. TEST TEST Test TEST | TEST
Limit

Oil & Grease mg/L 10 <2 <2 n/a n/a
pH 6.5-8.5 9.15 9.16 n/a n/a
Nitrogen (total) mg/L 15 6.6 8.9 n/a n/a
Phosphorus (total) mg/L 10 2.76 2.96 n/a n/a
Total suspended solids mg/L 20 70 95 n/a n/a
Biochemical oxygen mg/L 15 19 37 n/a n/a

demand

Council notes the provisions of clause L2.5 (a) and (b) of its licence conditions of a chlorophyll
exemption due algal growth, which also exempts the above exceedances.

e Rainfall in Bourke for January 2022 was 70.2mm

e Hottest day for January 2022 was 35.8 degrees

e Coldest day for January 2022 was 23.4 degrees

Recommendation

25 February 2022.

That Council note the information in the Parks & Gardens, Town Services and Water and Waste
Water Engineering Services Department Activity Reports as presented to Council on Monday,
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213

ENVIRONMENTAL SERVICES DEPARTMENT - ACTIVITY REPORT

File Number:
Author:
Authoriser:

Attachments:

D3.1-A11.1-A8.1-510.4

Dwayne Willoughby, Manager Environmental Services

Mark Riley, General Manager

Nil

Development Approvals — December 2021

Delegated Consent Subject Land Nature of Development
Authority or Type &

Council Consent No.

Nil

Total value of Approved works for December 2021 =0

No. of Development Application Approvals for December 2021 =0

No. of Complying Development Application Approvals for December 2021 =0

Development Approvals — January 2022

Delegated Consent Subject Land Nature of Development
Authority or Type &
Council Consent No.
Delegated DA Part Lot 7, DP829041 Replacement of existing
2022/0006 | 82-86 Anson Street Bourke advertising signage to reflect
rebranding of Caltex to Ampol

Total value of Approved works for January 2022 = 555,000
No. of Development Application Approvals for January 2022 =1
No. of Complying Development Application Approvals for January 2022 =0

Building Services Report

Location

Work Carried Out

Work Requests

Actioned and ongoing

Risk Assessments

Completed with every job

Training Nil
Contractors Maintenance works completed as required
Upgrade works completed as per Operational Plan
Buildings Maintenance works completed as required
Airport Maintenance works completed as required
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Animal Control — December 2021

Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 4 0
Seized 1 0
Surrendered 5 0
Handed in by members of the public 0 0
Seized by Police 0 0
Total 10 0
Euthanised 0 0
Returned to Owner 0 0
Released from Pound 1 0
Re-housed 9 0
Died in Pound 0 0
Escaped from Pound 0 0
Animals Remaining at End of Month 0 0
Total 10 0
Stock Rested in Stock Yards 1

Animal Control —January 2022

Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 0 0
Seized 8 0
Surrendered 5 2
Handed in by members of the public 0 0
Seized by Police 1 0
Total 14 2
Euthanised 2 0
Returned to Owner 0 0
Released from Pound 2 0
Re-housed 7 2
Died in Pound 0 0
Escaped from Pound 0 0
Animals Remaining at End of Month 3 0
Total 14 2
Stock Rested in Stock Yards 0

e Attended complaints in regards to dogs causing trouble to the general public
e Ongoing patrols of the township enforcing the Companion Animal Act

e Water sampling for the township, villages and Darling river

e Patrols of Councils Reserves
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Swimming Pool Attendance for December 2021

Adults 1531
Children (2+) 3072
Children (<2) 792
Pensioners 0
School Groups/Other 0
Total for Month 5395

Swimming Pool Attendance for January 2022

Adults 1107
Children (2+) 2438
Children (<2) 746
Pensioners 0
School Groups/Other 34
Total for Month 4325

Recommendation

That the information in the Environmental Services Activity Report as presented to Council on

Friday, 25t February 2022 be received and noted.

Item 21.3

Page 382




Ordinary Council Meeting Agenda 25 February 2022

21.4 GENERAL MANAGER'S ACTIVITY REPORT

File Number: G2.1

Author: Mark Riley, General Manager
Authoriser: Mark Riley, General Manager
Attachments: Nil

Current Situation
3 February 2022

Happy New Year

Even though we are now into February and given that this is my first Column for 2022, | take this
opportunity to put in print, my best wishes to all residents and readers for the New Year. It was a
rather subdued and quiet Christmas and New Year period with limited celebrations by most
people across the region due to the Omicron phase of the COVID Pandemic. COVID just “keeps on
keeping on” and | certainly hold in the highest regard all those people on the COVID front line for
all their fantastic work.

The Summer break has been relatively mild, weather wise, in Bourke with plenty of rain and storm
activity. The river reached a high of 12.29m and | found it amazing to see where water flowed to.
The sport has been great with Australia quickly wrapping up the Ashes against England and
uncovering quite a bowler in Scott Boland. The Novak Djokovic non vaccination issue was soon
forgotten once the games in the Australian Open were actually underway. Ash Barty appears to be
an absolute champion player and an even better person. | really enjoy her humility when she is
interviewed. Then there was Dylan Allcott, named as Australian of the Year. His reflections on his
life as a disabled person were very powerful and worth viewing if readers get the chance. There
was the earthquake in Tonga, most sad, and more recently the allegations of violence against a
woman by former television games host, Andrew O’Keefe. Men don’t hit women. Simple.

Australia Day

Last Wednesday we came together at the Bourke War Memorial Olympic Pool Complex to reflect,
respect and celebrate Australia Day. People in Bourke took the time to celebrate everything that is
good about our country, particularly our people and our resilience. It was also an opportunity to
reflect on Australia’s rich Aboriginal and Torres Strait Islander history and culture and celebrate
the contribution that every Australian makes to our great nation. Bourke was fortunate to have as
its Australia Day Ambassador, Mr James Pittar. James is blind and has achieved much as a
marathon swimmer. On the day he reflected on his 30-hour swim of the English Channel. Who
does that?

Congratulations to our three (3) Bourke Residents who were naturalised by Mayor Barry and
become Australian Citizens. It’s a big step and well done to them for doing so. Congratulations also
to Bourke’s Citizen of the Year, Kelly Lienesch; Young Citizen of the Year, Trae Wilson;
Sportsperson of the Year, Laura Gordon; Young Sportsperson of the Year, Archie Nott and
Volunteers of the Year, the Bourke Rural Fire Service Brigade. These winners were also announced
at the Australia Day event as was the announcement that Mrs Pam Simpson had been awarded an
Order of the Medal of Australia (OAM) for services to the Bourke community.
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It was particularly pleasing to see that the volunteers from the Bourke Rural Fire Service Brigade
were awarded the Volunteers Award. As part of the Communities response to COVID in August to
October last year, | was proud to be part of the Maranguka Food Distribution Group which
distributed food packages to COVID positive families and individuals during that phase of the
pandemic. With the Group comprising hard working representatives from NSW Aboriginal Affairs,
Council, Health Service, Bourke Police, Maranguka, Outback Division of General Practice and the
Rural Fire Service (RFS), COVID positives were able to contact Maranguka for a food package
delivery. From there it was the Bourke RFS volunteers who were out there, day in day out,
delivering the packages. | thank all associated with the Food Group for their considerable efforts
but particularly congratulate the RFS Volunteers for their fantastic work and assistance to the
community.

Vaccination Clinics in Bourke

As a community, Bourke has generally done very well in terms of the take up of the COVID vaccine.
The process for the vaccine as this point is two (2) initial shots and then a booster. From Friday, 21
January 2022, booster vaccinations can be given 3 or more months after your first 2 doses of a
COVID-19 vaccine.

To progress first, second, booster or kids doses, the Western NSW Local Health District will be
delivering a pop-up COVID vaccination clinic at the Full Gospel Fellowship Church, 25 Short Street,
Bourke on Tuesday 8th, Wednesday 9th & Thursday 10th February 2022. To attend the clinic in
Bourke, it is necessary that you book an appointment. There are plenty of flyers around Bourke
promoting the Clinic with theses flyers showing a QR code which will link you to the booking form.
Alternatively, phone 1800 684 423 to make a booking.

As of Saturday, 29 January 2022, there had been 133 positive COVID cases recorded in Bourke
since Christmas 2021, when the first omicron case was recorded in the community. With these
numbers comes a higher probability of exposure. In addition to the numbers in Bourke, on the
same day, tragically 49 people died in NSW from COVID related matters. Of the 28 women and 21
men who passed away,11 were recorded as receiving three (3) COVID doses, 24 had received two
(2) doses, two (2) people had received a single dose and 12 were unvaccinated. Whilst a booster
won’t stop you from getting the virus, the medical advice is it will help to strengthen your immune
system and improve your long-term protection against serious illness from the COVID-19 virus.

Wanaaring Rd Funding

One of the many projects that Council has undertaken over the past few years is the
reconstruction and sealing of a large part of the Bourke to Wanaaring Road. At this point, there
remains but 36.33km of road left to be sealed at an approximate cost of $13.6m. What was once a
bone jarring road full of bulldust and corrugations in the dry and a road impassable to non-4WD
vehicles following periods of minor rainfall events (<10mm) is now, for all but this 36.33km, a
sealed all-weather surface. The difference that this road has made to the quality of life of
residents both along the road and in the village of Wanaaring cannot be underestimated in terms
of its positive and productive impact. Funding for the sealing of the final 36.33km’s of this roadway
will complete both Councils and Governments vision to improve vehicular access west of Bourke,
allow increased and more reliable freight movements from Western NSW to major stock selling
centres in central NSW, reduce road closures during wet weather and reduce ever increasing road
maintenance costs.

The completion of the reconstruction and sealing of this road is a high priority strategic project
that Council raises the need for final funding with Government at every opportunity. To their
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considerable credit, Councils road construction crews have become very efficient and effective in
undertaking long lengths of road works given the considerable experience gained undertaken the
numerous stages of work previously undertaken on this road. This is evidenced by the fact that in
respect of the last stage of the project, being the Romani to Wangamana section of the road,
Council has underspent the funding by $2.6m due to the efficiencies of the workforce. Good
problem, | say!

It is not, however, a case of simply pushing on with further works on the road using these surplus
funds as any such works would be outside the scope of the project funding. Accordingly,
representations have been made to Government officers to extend the scope of the project and
undertake further works on the Wanaaring Road utilising the remaining funds. It is important that
Council “plays by the rules” and | look forward to positive advice from the authorities.

National Corrections Day

Friday 21 January marked the fifth National Corrections Day. The day recognised the 10,000
corrections staff in NSW who work year-round with offenders to keep our community safe.

This year the theme was, Giving Back, with this theme highlighting the ways Corrective Services
NSW staff go beyond the call of duty to protect the community, fundraise for important charities,
volunteer and contribute to vital community projects and partnerships.

Staff from Corrective Services NSW work in our community and | take this opportunity to
acknowledge their dedication and contribution.

Quote

“l think standing ovations are one of the most ironic things in the world, by the way. But I'll take
them, without a doubt........ ” Wheelchair athlete, Dylan Allcott on receiving his Australian of the
Year Award.

10 February 2022

Charles St Water Tower

Back in 2018, the existing Charles St Water Reservoir structure ruptured with the required repairs
undertaken. At that time a condition report was completed for Council by Public Works Advisory
(PWA) with the conclusion being that the water tower required replacement. Council
subsequently engaged PWA to undertake the design and tender process for a replacement
reservoir for this project which was the last piece of the “Drought Proofing of Bourke” project.

At the closing of tenders, it was found that there was a $520,000 price variance between the
estimate provided by Councils consultants and the tender price. Whilst of obvious concern, pricing
estimates for civil construction projects elevated rapidly in 2021 and this project was an obvious
example. Following representations by Mayor Barry to the then NSW Minister for Water, the Hon.
Melinda Pavey, MP and discussions by Council staff with officers from the Local Water Utility
Infrastructure Program (formerly Safe and Secure Water Program), Water Infrastructure NSW,
Department of Planning, Industry and Environment, funding to meet the unexpected price
increase was provided by the NSW Government.

With the funding issue resolved, Council in May 2021 accepted a tender for the construction of the
new water reservoir The successful contractor was Brockman Engineering with work proposed to
commence in October 2021. However, given the outbreak of COVID at the time, it was agreed that
on site work would be delayed till the new year.
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Whilst the fabrication of tank components has commenced at the Brockman Engineering
workshop located in Norlane, Victoria, works in Bourke will commence on 15 February 2022 when
Brockman’s piling contractor (Murray Constructions) will be mobilised on site. These piling works
will be completed by the end of February. From there, the civil works contractor (Lukas Building
and Excavation) will be commencing the foundation works from the second week of March .It will
be good to see the project come to fruition.

Lifeblood

In my GM’s Column of 18 February 2021, | wrote that Council staff were overseeing the
installation of a new presentation in the theatre at the Back O’ Bourke Exhibition Centre, which
was titled ‘Lifeblood.’

This 20 minute animated film about Bourke’s history and ancient identity, was written in
collaboration with locals, Aunty Dot Martin and Phil Sullivan with Nick Tory from Ample Projects
undertaking the production. | noted that over the period of development more than thirty-five
artists, technicians, designers, animators, photographers and illustrators had worked on the
project. The crew included a group of 16 animation students from the Design Department of the
University of Technology Sydney, who took part in an internship program, created to be a genuine
part of the production process.

As an update 12 months on, this 20 minute animated film has literally travelled the world and
achieved major success at Film Festivals around the Globe. As a snap shot it has won awards at
Film Festivals in Catalina, Los Angeles, New York, Chicago, Arizona, Indianapolis and Palm Springs
in the USA , Tokyo, Manchester England, Berlin, Rome, Munich, Singapore, India, Taiwan,
Montreal, and New Zealand and at awards in Canberra, Sydney, Perth and Melbourne in Australia.
Wow! Congratualtions must go to all involved in the development of this film and | would
encourage locals to head to the Back O Bourke Exhibition Centre to view this most interesting
production.

Australia Day

As mentioned in last week’s column, marathon swimmer James Pittar was the Australia Day
Ambassador at the 2022 Australia Day Celebrations in Bourke. Councils Manager of Economic
Development, Mel Milgate, last week received a note of thanks from James and his family as
follows:

“I would like to say thank you to you and the Council for a brilliant time on the 25t and the 26 of
January in Bourke. Thank you for all of your assistance with making everything work with the
Dinner on the night prior to Australia day and our accommodation and everything working well on
Australia day

It was great to meet you all and the people in Bourke.

We did get out to Fred Hollows grave as well on our way to Dubbo.

Also thank you for finding my daughters shoes.

Could you please also pass on our thanks to the Mayor Barry Hollman.

Bourke is a great place and we will certainly drop in and see you when we are next time in Bourke.
Thank you again from Jenny, James and Annica.”

It was certainly a pleasure for Council to host James and his family and hear his stories and learn of
his background. Like all tourists, the Pittars will be most welcome when they return to Bourke.

Wild Dog Baiting Program
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The Western Local Land Services (WLLS) have commenced the necessary planning for their next
seasonal baiting program of wild dogs which is aerial baiting to commence late March/early
April with ground baiting to then follow.

Wild dogs are a massive issue in the northwest of NSW and | was interested to recently read some
information from the WLLS in regard to the baiting program. From such information it is noted
that WLLS have conducted aerial baiting for the control of wild dogs in the region for a number of
years. WLLS run two programs per year, complemented by ground baiting following the program.
Aerial baiting makes use of dried muscle meat injected with 0.2ml of 1080 poison. The muscle
meat used is predominantly kangaroo with other meat species utilised as necessary. Offal isn’t
used in the aerial program as it doesn't dry as well and is more difficult to handle. For the
upcoming program, aerial baiting will cost rural landholders $1.80 per bait noting that this price is
after LLS have provided a 50% subsidy.

Aerial baits are dropped from a fixed wing aircraft at a rate of 10 baits per km. i.e., 10km of baiting
is 100 baits. To undertake aerial baiting, landholders need to be a member of a pest group and
also undertake ground baiting activities. Aerial baiting is undertaken on those area of properties
that are classed as ‘inaccessible’. LLS just don’t grid an entire property, rather have distance
restrictions that the plane needs follow much like ground baiting activities. These include, they
can’t bait within 300m of the property boundary, within 1km of public roads and they need a
minimum buffer of 1km around houses/ sheds. In addition, as part of the program, Landholders
are required to display “1080” notification signs and also notify their neighbours. They are also
required to complete a consent form to allow WLLS and the aerial pilot to conduct a program over
their property.

If rural landholders wish to get involved in the upcoming program, they are best to contact the
WLLS Regional Pest Animal Coordinator, Brooke Anderson on 0436 475 814. From there Brooke
will email out a blank map of your property to allow you to begin marking where you want bait
lines flown.

Once the map, is returned WLLS will GPS the markings and let you review it for final approval of
costs and kilometres flown. If you do not wish to go ahead with aerial baiting this year, you can
simply reply that you are no longer interested this round.

Local Emergency Management Committee

Since the COVID outbreak in August 2021, the Bourke Local Emergency Management Committee
(LEMC) was most active with extraordinary meetings of the Committee initially being held on a
daily before, over an extended period of time, ending up as a fortnightly meeting. The last
scheduled extraordinary meeting was held on 2 February 2022.In all, the Committee met on 51
occasions during the period August 2021 to February 2022 to discuss and address COVID, and then
also flooding, issues in Bourke. The meetings proved to be an excellent opportunity for agencies to
both update and be updated regarding the ever-evolving COVID and flooding situations and
address matters requiring action in the community. Again, a big thank you to all involved.

Recruitment of General Manager

Following the retirement of Councils previous General Manager, Ross Earl, | was engaged as
Councils General Manager for a period of 12 Months from February 2021. This period was
extended by some 3-4 months given the delay in the conduct of the 2021 Council elections.
Recruitment of a long term General Manager for Bourke Shire Council has now commenced with
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the advertising of the position having commenced on 4 February 2022. Advertisements have been
lodged in a variety of traditional and electronic formats to promote the availability of the role far
and wide. Applications for this important role close on Monday 28 February 2022.From there,
applications will be shortlisted for first round interviews, with final interviews ultimately being
held with the full Council at an extraordinary meeting on a date yet to be confirmed. The aim is for
the new General Manager to commence in May. For me, retirement beckons!

Quote: “So if | can encourage any young boys or girls to pick up a racquet and have a go, that
would be brilliant.” Australian Open Tennis Champion, Ash Bartey on winning the Open. Bourke
and Louth have excellent synthetic grass courts - so get in and have a go!

17 February 2022

Crime Issues

The last four (4) months have been a considerably tough time for the Bourke community in terms
of juvenile crime. The weekend of 5 and 6 February 2022 was an extremely poor weekend in terms
of criminal activity in the town with two (2) cars stolen and burnt out and the visiting Magistrate
assaulted in her motel room on the Sunday evening, as part of an aggravated break and enter.
Whilst the Mayor has previously made representations to the NSW Attorney General on the issue
of the bailing of youth offenders, and more recently held discussions on the crime issue with
Bourke’s local State member, the Member for Barwon Roy Butler MP; senior officers from
Regional NSW and with senior officers from the hard-working Bourke Police, the previous
weekends unsavoury activities demanded a higher level of representations and action. To this end,
Mayor Barry emailed an extensive letter to the States Premier, the Hon Dominic Perrottet, last
week. Through contacts established during the visit to Bourke of the NSW Cabinet in Nov 2019,
Council received assurances from staff of the Premiers Office that the letter would “be personally
read by the Premier”.

In such letter, the Mayor highlighted specific incidents that had occurred during the months of
January and early February 2022 and in doing so, highlighted that many of the break-ins at
residential properties had occurred at residences occupied by vulnerable members of the Bourke
community. The Mayor also spoke about the impact of the situation on our visitors and the fact
that the perpetrators of these crimes are mostly young people who face a very ordinary life and
future. The Mayor sought the urgent assistance of the Premier requesting that the “governments
brightest minds” assist Bourke to develop and implement effective programs. “Straight talk and
clear action” are what the Mayor said was needed. The Mayor in closing invited the Premier to
Bourke or alternatively the Mayor was happy to travel to Sydney to progress the issue.

A copy of the letter was also forwarded to Roy Butler MP and also the Hon Dugald Saunders,
Member for Dubbo and the recently appointed Minister for Western NSW. The Mayor also had
subsequent discussions with Minister Saunders regarding the seriousness of the situation and | am
confident that the pleas of the Mayor for assistance, on behalf of the community, are being heard
at the highest levels of Government.

Health Issues

Services provided to the Bourke region by the Western NSW Local Health District (LHD) have been
profoundly impacted by the lack of staff at the Bourke Multi-Purpose Service (MPS). The ability of
the LHD to attract nursing staff is unfortunately at a very low point. This is obviously a major
concern for Council, and most in the community, with the current crime issues in Bourke having
certainly made the attraction of staff to Bourke even more difficult in the current labour shortage
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environment being experienced across the nation. Last Monday week, the Mayor, Councils
Manager Corporate Services, Leonie Brown and | met with Mark Spittal, the recently appointed
Chief Executive Officer of the LHD. We had previously met with Mr Spittal and various members
of his team prior to Christmas, via audio-visual link, to discuss our concerns regarding staffing
numbers at the hospital over the Christmas/New Year period. Our meeting last week was “face-to-
face” at Council after Mr Spittal drove to Bourke to meet with staff at the MPS. It was certainly
good to meet in person. Council took the opportunity to discuss the need for important leadership
positions at the MPS to be filled, sooner rather than later; nursing issues; recruitment issues; and
safety at the facility both in terms of accommodation and at the MPS itself.

Post the meeting Mr Spittal provided advice in terms of some progress in respect of the deploying
of senior nurses to Bourke from the wider NSW Health system and from other Local Health
Districts in the State. This was good news.

As part of our discussions on the Monday, Mr Spittal sought the assistance of Council to engage
with new medical staff to maximise a positive experience in Bourke. In this regard | have advised
Mr Spittal that Councils Manager of Economic Development, Melanie Milgate, is excited at the
prospect of engaging and assisting not only these potential new staff, but other staff as progress is
made in manning the MPS. Melanie was previously employed at the Outback Division of General
Practice in Bourke and engaged with Medical Placement Students in presenting and increasing
their understanding of Bourke. Whether the induction of these new to town medical staff includes
a tour of town, the Back O Bourke Centre, a run out to Mt Oxley, an organised dinner, interaction
at a service club event, whatever — Council is more than happy to work with the LHD, or any local
business, to make a move to Bourke of their staff a success.

Good News for Louth

The Louth Tennis Courts Reserve is situated on land owned by the NSW Government. It is located
on what is known as Crown Land. In partnership with the Louth Chamber of Commerce, an
application was previously made for funding under the Crown Reserves Improvement Fund. Last
week Council received advice that the application in the amount of $91,058 has been successful.
Council will auspice the expenditure of the funds that will result in the finalisation of the sports
precinct at the Louth Courts which will include the laying of a synthetic bowling green and a cricket
practice wicket. Council recently upgraded two of the Louth Tennis courts with synthetic grass,
utilising funding provided by the NSW Governments, Stronger Communities Program.

On a recent visit to Louth by Council staff, it was great to witness the new courts with residents
advising that the new facilities are being regularly utilised by locals with the community
recognising that the tennis facilities are another way of bringing families together and a way of
encouraging visitors to stop and have a hit of tennis along the Darling River Run! The additional
sport facilities will only further enhance the participation in sporty locals and visitors. A big thank
you to the NSW Government for the funding but also congratulations to the Louth Chamber for
their vision and drive in achieving the funding to bring the precinct to fruition.

Western Regional Water Strategy - Aboriginal Consultation

The NSW government is developing regional water strategies for 12 regions in NSW to enhance
resilience of water sources for local communities, the environment and to protect Aboriginal
cultural values and rights, while supporting economic prosperity over the next 20 years.
Government has identified the Bourke community as an important part of the conversation in
developing a draft Western Regional Water Strategy.
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One of the overarching objectives of regional water strategies is to recognise and protect
Aboriginal rights, interests and access to water. Following the first round of workshops in 2021,
the Water Division of the NSW Department of Planning, Industry and Environment (WDPIE) is
holding a second series of workshops to provide an update on the Western strategy and seek
feedback and local knowledge on some of the proposed Cultural options considered in the
strategy.

Each workshop will be independently facilitated, commence with a yarning circle and include a
light lunch. WDPIE’s coordinated engagement approach will be held in collaboration with Water
Infrastructure NSW and team members from the Barwon-Darling Water Sharing Plan in some
locations. This will provide the opportunity to discuss a range of water projects at one time. The
Bourke Workshop will be held on Tuesday 8 March 2022 at the Maranguka Community Hub, 41B
Mitchell St, Bourke from 10am - 1pm. If you would like to join a session, dial in remotely or view
the COVID-19 safety plan, or require any other assistance, please

email regionalwater.strategies@dpie.nsw.gov.au .For more information on regional water
strategies visit :

www.industry.nsw.gov.au/water/plans-programs/regional-water-strategies

Quote: ““If rural health services don’t exist, people cannot access the health care they need,”
National Rural Health Alliance (NRHA) Chief Executive, Gabrielle O’Kane, with the NRHA estimating
that 7 million people, or about 28 per cent of Australia’s population, are forgoing $4 billion of
healthcare because of a lack of GPs, specialists and allied health workers such as psychologists and
physiotherapists in rural and remote areas.

Recommendation

That the information in the General Manager’s Activity Report as presented to Council on
Friday, 25 February 2022 be noted.
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21.5 LIBRARY MANAGER'S ACTIVITY REPORT FOR DECEMBER

File Number: L4.1

Author: Jodi Hatch, Library Manager

Authoriser: Melanie Milgate, Economic Development Manager
Attachments: Nil

Current Situation

The following items for the December 2020 - December 2021 period are presented for your
information:

ltem January 2021 January 2022
Loans 416 467
New Members 3 5
Other statistical information:
December December
2020 2021

Internet/Word Processing 36 Internet/Word Processing 13
Wireless Tickets 12 Wireless Tickets 4
Number of Visitors 243 Number of Visitors 321
Scans 17 Scans 19
Information Requests 39 Information Requests 53
Technical Assistance 33 Technical Assistance/Printing 80
Faxes 1 Faxes/Laminating 2

e We held an online trivia Christmas Special in December, with 21 people attending. We had a
half ham generously donated by Bourke’s Butchery as the grand prize, and every attending
received either a Booktopia voucher or a book.

e We held another children’s craft session in December, with 7 children attending. They all
had fun creating Christmas ornaments and cards.
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e We have started the Summer Reading Challenge this month. This year the challenge is
available to all ages, including adults. It will run over the summer months, with lots of prizes
available, including audio books donated by Bolinda.

Recommendation

That the information in the Library Manager’s Report for December 2021 as presented to
Council on Friday, 25 February 2022 be noted.
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21.6 LIBRARY MANAGER'S ACTIVITY REPORT FOR JANUARY

File Number: L4.1

Author: Jodi Hatch, Library Manager

Authoriser: Melanie Milgate, Economic Development Manager
Attachments: Nil

Current Situation

The following items for the January 2021 - January 2022 period are presented for your information:

ltem January 2021 January 2022
Loans 562 443
New Members 12 9

Other statistical information:

January January
2021 2022

Internet/Word Processing 27 Internet/Word Processing 18
Wireless Tickets 11 Wireless Tickets 3

Number of Visitors 268 Number of Visitors 282
Scans 19 Scans 11
Information Requests 58 Information Requests 62
Technical Assistance 50 Technical Assistance/Printing 35
Faxes 3 Faxes/Laminating 2

e The Summer Reading Club ran throughout January. The challenge is available in print and
online through the Beanstack app. We also put together activity packs for adults and
children, which were available to be picked up from the library. Prizes will be awarded in

February.

Item 21.6
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Recommendation

That the information in the Library Manager’s Report for January 2022 as presented to Council
on Friday, 25 February 2022 be noted.
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21.7 TOURISM & EVENTS MANAGER'S ACTIVITY REPORT

File Number: T4.1

Author: Fran Carter, Manager Tourism & Events
Authoriser: Melanie Milgate, Economic Development Manager
Attachments: Nil

Background

The Bourke Shire Councils Tourism and Events Manger’s Activity Report provides Council with an
updated status report for December 2021 and January 2022, relating to its tourism teams activities
through visual data including graphs and statistics to allow for the measurement of the team’s
progress and performance.

Current Situation
Back O’ Bourke Information and Exhibition Centre

Visitor numbers for December were 897 and January 603.

2012 2013 2014 2015 2016 2017 2019 2020 2021 2022
Jan 443 560 325 326 302 348 386 782 1109 816 603
Feb 157 397 271 373 391 220 282 1043 386 630
Mar 510 1500 1051 1342 1612 1245 1274 1021 412 1389
April 2144 3103 3146 3849 3118 3114 4024 3166 0 2387
May 2891 3758 3988 4602 4073 3983 4770 3693 0 2564

June 3216 4492 4275 5437 5199 4754 5634 4490 993 2366
July 4643 5173 6241 6002 5941 5982 7614 6834 2570 1068

4162 4410 4793 5078 4951 5051 5548 4052 1898 255
5074 4275 4764 4489 4532 4246 4676 3601 3325 0

3067 2383 2486 2370 275 2463 3574 222 5246 409
930 789 671 610 1031 876 1014 1220 1989 866
347 207 242 212 pril 255 630 860 1194 897

27649 31044 32253 34750 33906 39454 32984 19122 13647

December 2021
e Turnover for the centre in December was down 30% on November
e Visitor number for December were 897 compared to 866 in November.
e Email enquiries for December were down 20% on November.
e Incoming calls for December were down 15% on November.
e The PV Jandra only operated for 8 days in December due to floodwaters.
e Exhibition Centre tickets sold in December were down 42% on November.
e Mt Oxley tickets sold were up by 40% on November.
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e Café turn over in December was slightly down 2% on November.

e The Function centre had one private booking along with the PV Jandra for December.

e Crossley Engine ceased operating on 3 December and maintenance will be completed in
early 2022.

EVENTS:

Christmas in the Park

Bourke Shire Council in partnership with Maragunka kicked off the festive season on Friday 10
December in Central Park with its annual Christmas in the Park. The successful event attracted
hundreds of families who enjoyed market stalls, live entertainment and a range of kids’ activities
such as a giant water slide and jumping castle, before the lights on the Christmas tree were
officially switched on.

To the delight of the many
small children in attendance,
Santa also made a special
appearance on the night.

Families this year noticed the 5

new trees along with the larger

Christmas tree on top of the

Pergola at the end of the park,

with even more fairy lights

being added to trees inside and around Central Park and festive Christmas banners down the main
street.

Christmas Light Competition

There were many residents who came on board with “Light Up the Night Christmas Competition”.

Winners for the following categories were;

e Best Rural Lights- Belinda & Christopher Norman,
e Judges Choice- Bevan Williams & Janelle Hollman,
e Christmas Spirit- Tammy Gould,

e Creative & Festive- Craig & Charlene Noye

e Nativity- Jodie Sontag & Frank Hollman,

Winners were notified and all presented with gift vouchers.
Australia Day

Australia Day was the highlight event for January along with the newly upgraded Bourke War
Memorial Swimming Pool. Overall, the kids enjoyed the pool party theme that had inflatables,
Dash for Cash, Watermelon Eating Competition, Dive for Dough and a lamington stack to
celebrate.
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Everyone was encouraged to Reflect, Respect and Celebrate our nation and our people — it was
an opportunity to open our

hearts, respect our differences,

and celebrate our strength, our

generosity, and our strong

sense of community.

Our Australia Day Ambassador

—James Pittar, (Endurance

Swimmer) delivered the official

address along with Mayor, Mr

Barry Hollman welcoming

everyone and Phil Sullivan,

delivering the Welcome to

Country and Smoking

Ceremony. The Flag ceremony conducted by Tristian Gale along with Clontarf Academy- Riley
Parnaby and Trae Wilson.

Our official winners for the day were: Kelly Lienesch- Citizen of the Year, Trae Wilson-Young Citizen
of the Year, Laura Gordon- Sportsperson of the Year, Archie Nott- Young Sportsperson of the Year,
Bourke Rural Fire Brigade volunteers- Emergency Services of the Year.

We also welcomed three (3) new citizens to the community.
Castlereagh Connection kept the crown entertained.

Back O Bourke Easter Festival

Held over Easter Weekend- 15, 16, 17 and 18 April 2022

e A meeting was held on 9 December to discuss with stakeholders the program for this year’s
Back O Bourke Easter Festival.

e Marketing Campaign — looking to create a TV commercial with Imparja & WIN TV,
targeting- Visiting Friends and Relatives (VFR) market

e Also promote on local radio, social media, website and creating a printed program.

e Event Management Plan is underway

Recommendation
That the information in the Tourism and Events Manager’s Activity Report for December 2021
and January 2022 as presented to Council on Friday, 25 January 2022 be noted.
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22 CLOSED SESSION

Recommendation

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

22.1 *** North Bourke Stormwater Drainage

This matter is considered to be confidential under Section 10A(2) - (g) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with advice concerning litigation, or advice as
comprises a discussion of this matter, that would otherwise be privileged from production in legal
proceedings on the ground of legal professional privilege.

22.2 *** Qutstanding Rates and Charges

This matter is considered to be confidential under Section 10A(2) - (b) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with discussion in relation to the personal
hardship of a resident or ratepayer.

22.3 *** Write-off outstanding Debtor accounts

This matter is considered to be confidential under Section 10A(2) - (a) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with personnel matters concerning particular
individuals (other than councillors).
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