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ACKNOWLEDGEMENT  

OF COUNTRY  
 

In the spirit of reconciliation, Bourke Shire 

Council acknowledges  the traditional 

c ustodians of Bourke and country throughout 

Australia and their connections to land, sea 

and community.  

We pay our respect to our Elders past and 

present and extend that respect to all 

Aboriginal and Torres Strait Islander peoples 

today.  
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MESSAGE  FROM THE  MAYOR  
 

I am pleased to bring to you our revised Community Strategic Plan. The 

Strategic Plan is one of our obligations under the State Governmentõs 

Integrated Planning and Reporting legislation.  

The previous plan, which was approved in 2017, led us to prioritise infrastructure, 

operational budgets,  and issues for which the community  wanted strong local 

leadership to advocate for on their behalf. While much of the past five years 

has included times of harsh drought and the COVID -19 pandemic, we have 

managed to achieve many of the goals of our previous plan.  

This new plan continues on with much of the work started under the previous 

plan and again provides Council with a strategic document to help plan our 

community's future, Guiding future decisions about asset management, service 

delivery, budget, funding opportunities and the like.  

Thank you  for your input into this plan and for attending the various Village 

meetings and private consultations. I also thank the various state government 

departments for their input and their ongoing interest in the Western Region of 

NSW. 

Bourke Shire Co uncil has again improved its economic sustainability over the 

past five years and through the actions contained in this Strategic Plan, as well 

as the Delivery Program and Operational plan, will continue to deliver 

improvements to the Community.  

Cr Barry Hollman  

Mayor  
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INTEGRATED PLANNING AND 

REPORTING  

The Integrated Planning and Reporting framework allows councils to build plans 

of appropriate size, scale and content for their communities. As each 

community in NSW is different, each councilõs Community Strategic Plan will be 

different. The most importan t thing is that the Community Strategic Plan, and 

the implementation structures that support it, are fit for purpose and 

appropriate to their communities.  

The role of the Office  of Local Government ( OLG) in the planning process is to 

build the framework, provide guidance and assistance to councils in 

implementing it, and check that it is working. Each councilõs role is to use the 

planning process creatively, for the benefit of their community.  

Apart from providing a clear picture for the future, the plann ing process can 

also help councils to better connect with their communities to gain a more 

detailed understanding of their area and its regional context. The process can 

also provide opportunities for councils to streamline their operations.  

 

KEY ROLES AN D RESPONSIBILITIES  

The success of the planning process relies on the commitment of the Mayor 

and the General Manager as well as all councillors. Without strong support and 

commitment, the council will find it difficult to develop and implement a 

meaningfu l plan.  

The Mayor, as spokesperson for the council, is the public face of the planning 

process. The mayor is responsible for explaining the purpose of the Community 

Strategic Plan to the community and encouraging public support for the 

planning process. The abilit y of the mayor and the councillors to capture a 

vision for the communityõs future and inspire others to participate in that future, 

will be fundamental to the success of the project. It is important that all 

councillors support this aim and are fully commi tted to the value of the project.  
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INTEGRATED PLANNING AND 

REPORTING  

The Integrated Planning and Reporting process establishes a set of plans to 

outline the long term vision for the future of our community. This plan is 

developed in conjunction with the Community and the many different 

stakeholders who are part of the commu nity.  

Plans Include  

Å The Community Strategic Plan - covers the next 10 years and identifies our 

key objectives and strategies. This plan operates from 2022 to 2032.  

Å Our four (4) year Delivery Program - establishes rolling strategies which 

outlines how the C ouncil will deliver the outcomes proposed in the 

Community Strategic Plan.  

Å Annual Operational Plan  - outlines Bourke Shire Councilõs budget for the 

year ahead.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This diagram shows the relationship between the Community Strategic Plan 

and the other planning documents that result from the plan. The Community 

Strategic Plan is informed by Regional, State and Federal plans while the 

resourcing strategy includes documents such as the long -term financial plan, 

asset management plan and workforce  plan. The disability inclusion action 

plan sits alongside these documents to inform Council of improved disability 

inclusion.  
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LINKING COMMUNITY OUTCOMES 

TO ACTION  

The Community Strategic Plan embodies the 

long -term vision for the community developed 

by the community. The review undertaken in 

2022 has found that the five  (5) key areas 

identified for action are as they were identified 

in the previous plan.  

The key a reas are:  

1. Environmental Sustainability  

2. Vibrant and liveable community  

3. Economic Prosperity  

4. Governance and organisational performance  

5. Infrastructure  

The four  key areas focus on the quadruple bottom line of:  

Å Environment  

Å Social  

Å Governance  

Å Economics  
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YOUR C OUNCIL  

The Bourke Shire Council works with local residents, visitors and business owners 

to provide a stable and sustainable community lifestyle. Council is concerned 

with all aspects of community need and is often an advocate for the 

community regarding issues  that  it does not directly control.  

Council elected representatives  

Mayor: Cr Barry Hollman  

Deputy Mayor: Cr Lachlan Ford  

Councillors: Cr Sally Davis, Cr Sam Rice, Cr Cec Dorrington, Cr Robert Stutsel, Cr 

Sarah Barton, Cr Victor Bartley, Cr Nathan Ryan. Cr Grace Ridge.  

Term of Office  

Council members are generally elected for a term of four years. The next 

election will be hel d in September 2024. Note that the current Council term has 

been shortened due to the delay in holding the 2020 local government 

elections.  

Council Meetings  

Council meet ings are generally held on  the fourth Monday of each month, 

commencing at 9 .15am. The Councilõs Code of Meeting Practice deals with all 

matters associated with Councilõs meeting procedure.  

Note:  Cr Sally Davi s absent from the photo below.  

 

 

  

 

 

 

 

 

 

 

 

 
 

 



13  |     Community Strategic Plan 2022  

 

BOURKE SHIRE COUNCIL  

 

 

What we want our future   
community to be  

(Our Vision)  

Bourke Shire will continue to grow as an iconic, outback, regional community 

and destination, which is united and productive, thriving on practical access to 

all modern services  

 

Our primary purpose and focus  

(Our Mission)  

To provide leadership and initiative in maintaining  and improving services and 

opportunities that meet the needs of the communities in the Shire, through 

proactive Councillor representation, responsible asset management and 

efficient, effective service delivery by staff.  

 

Our guiding operating principle  

(Our Motto)  

Building a strong united community, proud of our past and committed to our 

future  
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ORGANISATIONAL STRUCTURE  

 

 
 

 

 

COUNCIL

MANAGER 
PLANNING, 

REGULATORY & 
ENVIRONMENTAL 

SERVICES

MANAGER 
ROADS

MANAGER 
ECONOMIC 

DEVELOPMENT

MANAGER 
WORKS

MANAGER 
CORPORATE 

SERVICES

GENERAL 
MANAGER
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