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Bourke Floodplain Risk Management Study and Plan
Appendix C — Flood Damages

LIST OF FIGURES (APPENDIX C)

C4.1 Location and Depth of Above-Floor Inundation at North Bourke — Darling River Flood Events

BFRMS_V2_Figures_[Rev 1.3] Lyall & Associates
December 2022 Rev. 1.3
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APPENDIX D

PRELIMINARY LEVEE FREEBOARD ANALYSIS
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Bourke Floodplain Risk Management Study and Plan
Appendix D — Preliminary Levee Freeboard Analysis

LIST OF FIGURES (APPENDIX D)

D1.1  Flood Extent and Effective Fetch Lengths — 1% AEP Darling River Flood
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December 2022 Rev. 1.3
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APPENDIX E

SUGGESTED WORDING FOR INCLUSION IN BOURKE SHIRE DEVELOPMENT CONTROL PLAN
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Bourke Floodplain Risk Management Study and Plan
Appendix E — Suggested Wording for Inclusion in Bourke Shire Development Control Plan

LIST OF FIGURES (APPENDIX E)

E1.1  Extract of Flood Planning Map at Bourke (2 Sheets)
E1.2 Extract of Flood Planning Constraint Category Map at Bourke (2 Sheets)
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16 CORPORATE SERVICES DEPARTMENT

16.1 *#* BANK RECONCILIATION AND STATEMENT OF BANK BALANCES - MARCH 2023

File Number: Fl1.1
Author: Ang Pasang Rai, Manager Corporate Services
Authoriser: Leonie Brown, General Manager

Attachments: Nil

Bank Reconciliation for the period ending 31 March 2023

Balances as per Bank Statement $114,499.52
Plus: Deposit not shown $1,251.06
Less: Unpresented Cheques $5,038.21
Balance as per Cash Book $110,712.37

Reconciled Ledger Accounts as at 31 March 2023

Fund or Account Current Balance Overdraft Statutory Limit
General $26,970,034.34 $200,000.00
Water $2,846,652.27
Sewer $7,770,921.45
Trust $99,019.38
$37,686,627.44

Reconciliation as at 31 March 2023

Balance as per cash book $110,712.37

Investments $37,575,915.07
Total, equalling Reconciled Ledger $37,686,627.44

* In accordance with Council policy and legislative obligations, a complete breakdown of
investments will be provided in the investment report for the month.

Statement of Bank Balances as at 31 March 2023

Balance Transaction Balance

28 February 2023 31 March 2023

General Fund $32,943,168.20 -$5,973,133.86 $26,970,034.34

Water Fund $2,804,711.32 $41,940.95 $2,846,652.27
Sewer Fund $2,774,835.45 $4,996,086.00 $7,770,921.45
Trust Fund $99,109.38 -$90.00 $99,019.38
Investments -$36,768,190.55 -$807,724.52 -$37,575,915.07
Totals $1,853,633.80 -$1,742,921.43 $110,712.37
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Balance of all Funds as at 31 March 2023

Balance as at 28 February 2023

$1,853,633.80

Add Receipts for

(a) Rates

$209,662.31

(b) Other Cash

$2,239,869.52

Deduct payments for

(a) Payments

$3,384,728.74

(b) New Investment

$807,724.52

Balance as at 31 March 2023

$110,712.37

Recommendation

That the Certificate of Reconciliation of the Cash Book for all funds of the Council and the

Statement of Bank Balances as at 31 March 2023 be noted.

Item 16.1
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16.2 *#* INVESTMENT REPORT AS AT 31 MARCH 2023

File Number: F1.1

Author: Ang Pasang Rai, Manager Corporate Services
Authoriser: Leonie Brown, General Manager
Attachments: Nil

Background

The investment report is submitted monthly to Council.
Issues

e |nvestments are in accordance with Division of Local Government Guidelines and
Council’s Investment Policy

e Statutory obligations are being met

e Councillors’ roles as resource allocators and policy directors are satisfied

Assessment

Legal Implications Including Directives and Guidelines

Local Government Act 1993

Local Government (General) Regulation 2021

The management, of Council’s investments is delegated by the General Manager to the Manager
Corporate Services.

Financial Implications/Consideration

The 2022/2023 Budget estimated the total investment revenue as $280,000 which represents an
estimated return of 1.475%. This revenue was split proportionally across General, Water and
Sewer Funds and changes on a monthly basis in accordance with cash flow requirements.

The market value of Council’s investments held as at 31st March 2023 is $ 37,575,915.07
Investment income earned as at 31 March 2023 is $606,524.83

Interest on Investments [Budget v Actual]

Amended Budget

500,000.00

Interest earned

606,524.83

0.00 100,000.00 200,000.00 300,000.00 400,000.00 500,000.00 600,000.00 700,000.00

Due to a considerable increase in interest rates by the Reserve Bank of Australia and increased
grants, which were unanticipated at the time the budget was prepared, interest earned on
investments has surpassed the original and amended December quarter budget. Therefore, a
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favourable variation for Interest earned on Investment has been reported in the budget review
for the March 2023 quarter.

Policy Provisions — Council Policy and Procedure
Policy 1.8.10(v7) — Investment Policy adopted 19 December 2022.
Ministerial Investment Order — 12 January 2011

Strategic Implications — Implications for Long Term Plans/Targets
Funds are invested in accordance with identified cash flow requirements.

Investment Portfolio as at 31 March 2023

Institution

National Australia Bank
National Australia Bank
Commonwealth Bank
National Australia Bank
National Australia Bank
National Australia Bank
Commonwealth Bank
Commonwealth Bank
Commonwealth Bank
National Australia Bank
Commonwealth Bank
Commonwealth Bank
Commonwealth Bank
Commonwealth Bank
National Australia Bank
National Australia Bank
Commonwealth Bank
Commonwealth Bank
National Australia Bank

National Australia Bank

Term Deposits

Discussions/Comments

The Investment portfolio increased by $807,724.52 during the period.

Investment
No.

16
17

10
11
12
14
15
16
17
18
19
20
21
22
23

Maturity
Date

24/05/2023
6/06/2023
6/04/2023
1/08/2023

21/09/2023
9/08/2023
3/11/2023
4/09/2023
5/07/2023
8/05/2023

17/05/2023

03/04/2023

03/04/2023

01/05/2023

31/05/2023

31/05/2023

08/05/2023

16/05/2023

27/07/2023

Total Investments

Amount

678,210.58
2,014,665.26
3,036,222.84
1,088,291.01
1,106,825.39

707,486.48

458,508.37
1,162,900.41
1,739,578.58
1,519,411.37
2,043,265.75
2,000,000.00
2,000,000.00
2,000,000.00
3,000,000.00
3,000,000.00
3,079,426.10
2,000,000.00
2,000,000.00

2,941,122.90

37,575,915.07

Rate

2.80%
3.05%
3.73%
4.02%
4.30%
4.00%
4.41%
4.35%
4.20%
4.10%
4.17%
3.59%
3.59%
3.65%
4.25%
4.25%
3.95%
4.00%
4.40%

Days

365
365
239
330
365
300
361
301
240
180
90
32
32
60
90
90
62
60
120

S&P
Rating

A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
A-1+
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Investments by Month
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The investment portfolio is invested in term deposits with the National Australia Bank and the
Commonwealth Bank. The investment portfolio is regularly reviewed in order to maximise
investment performance and minimise risk.

Investments per Institution

= National Australia Bank = Commonwealth Bank

The Government Guarantee on Investments up to $1 million dollars has now expired and the
new cap of $250,000 has replaced the scheme.

Certification — Responsible Accounting Officer

| hereby certify that the investments listed in the attached report have been made in accordance
with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and Council’s Investment Policy.

Recommendation

1. That the report regarding Council’s Investment Portfolio 31 March 2023 be received and
noted.

2. That the Certificate of the Responsible Accounting Officer be noted, and the report
adopted.
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16.3 *#* BUDGET REVIEW TO 31 MARCH 2023

File Number: F1.6

Author: Ang Pasang Rai, Manager Corporate Services

Authoriser: Leonie Brown, General Manager

Attachments: 1.  Quarterly Budget Review Statement 31 March 2023 § &

Introduction

Clause 203 (1) of the Local Government (General) Regulation 2005 (the Regulations) requires a
Council’s Responsible Accounting Officer to prepare and submit a Quarterly Budget Review
Statement (QBRS) to the governing body of Council within two (2) months of the end of the
guarter. Submitted hereunder is that report for the quarter ending 31 March 2023.

Background

The Office of Local Government released guidelines on the preparation of QBRS to Council in
December 2010 with mandatory reporting in line with the guidelines commencing in July 2011.

The QBRS must show, by reference to the estimated income and expenditure that is set out in the
operational plan adopted by Council for the relevant year, a revised estimate of income and
expenditure for that year.

The guidelines also require the budget review statement to include a report by the responsible
accounting officer as to whether or not they consider the statement indicates Council to be in a
satisfactory financial position (with regard to its original budget) and if not, to include
recommendations for remedial action.

Current Situation

Issues
e The QBRS must be prepared by the Responsible Accounting Officer and presented to
Council within two (2) months of the end of the quarter.
e The minimum format of the QBRS is governed by the Division of Local Government’s
Guidelines in December 2010.

Assessment
(a) Legal Implications Including Directives and Guidelines
Local Government (General) Regulation 2021 (the Regulations) clause 203 requires a
Council’s Responsible Accounting Officer to prepare and submit a quarterly budget review
statement to the governing body of Council within two months of the end of the quarter
Division of Local Government — Quarterly Budget Review Guidelines issued December 2010.

(b) Financial Implications/Considerations
Council’s original budget was adopted as part of the 2022/2023 Operational Plan on 27th
June 2022 and reflected an overall cash based surplus of $563,713.

ltem 16.3 Page 422




Ordinary Council Meeting Agenda 24 April 2023

(c) Policy Provisions — Council Policy and Practice
Nil

(d) Strategic Implications — Implications for Long Term Plans/Targets
Community Strategic Plan
Delivery Program/Operational Plan

Discussion
The QBRS has been prepared for the March 2023 review period and is presented to Council for
consideration.

This review has been undertaken in consultation with the General Manager, Managers and other
officers where applicable.

Overall Financial Position

The revised consolidated budget result following the March QBRS is estimated to be a Surplus of
$574,500

The break-up of the funds are detailed in the table below once depreciation has been added back:

Fund Expenses Revenues Depreciation Operating result
General ($96,574,380) $91,406,774 $5,167,606 0
Water ($5,519,005) $4,232,906 $1,565,199 $279,100
Sewer ($1,492,501) $1,407,284 $380,617 $295,400
Total ($103,585,886) $97,046,964 $7,113,422 $574,500

The adjustments which have been identified during the Review are summarised below:

Operating and Capital Works Budgets:

Adjustment Description Budget Impact
Operational Income — increase 5,754,045
Operational Expenses — increase (5,654,974)
Capital Income and Contributions - increase 1,675,921
Capital Expenditure - increase (1,772,919)
Transfer to/from Reserves

Net adjustment - Budget $(2,073)

Summary Budget Impact
Original Budget surplus 563,713
Adjustments from QBRS September 2021 64,945
Adjustments from QBRS December 2021 (52,085)
Adjustments from QBRS March 2022 (2,073)

Revised Budget $574,500

Conclusion

The financial position of Bourke Shire Council as at 31 March 2023 is considered to be satisfactory
and is confirmed by the Report from the Responsible Accounting Officer provided under separate

cover to Council.
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Recommendation
1. That the document entitled “Quarterly Budget Review Statement — March 2023” be received
and noted.

2. That the variations of income and expenditure as identified in the “Quarterly Budget Review
Statement — March 2023” be adopted.
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/23 to 31/03/23

Table of contents page
1. Responsible accounting officer's statement 1
2. Income & expenses budget review statement's 23
3. Capital budget review statement 6
4. Cash & investments budget review statement 7-8
5. Key performance indicator (KPI) budget review statament 912

a. Industry KPl's

6. Contracts & other expenses budget review statement 13415

7. Additional statements
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/23 to 31/03/23

Report by responsible accounting officer
The following statemant is made in accordance with Clause 203(2) of the Local Government (General)
Regulations 2005;

31 March 2023

Itis my opinion that the Quartorly Budget Review Statement for Bourke Shire Council

far the quarter ended 31/03/23 indicates that Council's projected financial position at A0/&23 will be
satisfactory at year @nd, having regard to the projected estimates of income and expenditure

and the ariginal budgeted income and expendifure,

Signed: e date: 20-Apr-23

Ang Pasang Rai
Responsible accounting officer
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/23 to 31/03/23

Income & expenses budget review statement
Recommended changes to revised budget

Rudgeat Variations baing recommended include the following matarial items:

Notes Detalls

1 Sundr ather income not now cxpected -$9,500
Expected increase in Diesel Fuel Rebate 345,000
Expected increase in Interest on Investments $218,000
Expected increase in Insurance Glaims reimbursament 38,000
Increase in Private Works income offset by Expenditure $120,000

2 increase in Fire Hazard Redustion income offset by expendilure $25,000

3 Mosguilo Management Grant offset by expenditure 56,500

4 increased Schoaol Heliday Grant offset by Expenditure 37,000
Gonna Youth Acadsmy Grant offset by Expenditure $40,000

5 Expected increase in Trade Waste Charges §5.834
Transfer from Reserve for new Waste Depot Cell offset by expenditure $46,715
Increase in Emergency Flood Waorks grant offsat by expenditure 337,841
Increase in Emergency Levee repair Grant offset by Expenditure 313,878

G LG flood Recovery Grant offset by Expenditure $1,000,000
Reg & Local Roads Flood Damage Grant offset by expenditure $4, 476,112

7 Expected decrease in BOB General Income -$85,000
Redugtion in expocted income fem Qutback Shows offset by reduced expenditure -$85,000
Reduction in Merchandise sales -$60,000
Increase in BOB Café income $25,000
Decrease in expecled Jandra Operations incame -575,000

8 Expected increase in Swimming Fool Electricity $20,000

k-

Expected increase in Town & Village Streets M & R $25,000

10 Increase in BOB Repairs & Maintenance $20,000
Decrease in Jandra Salaries & Wageas -547 500
Incregse in Crossley Engine M & R 510,000
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Bourke Shire Council Quarterly Budget Review Statement
for the period G1/01/23 to 31/03/23

Capital budget review statement
Recommended changes to revized budget

Budget variations being recommended include tha foliowing material itema;

Motes Details

T Increase in BOB Welcome & Promolional Signage offset by increased expenditura 316,768

2

" Davidson Oval Gommunity Infrastructure Grant offset by Expenditure $867,000
Cultural Gentre & Art | lub Grant offset by Expenditure 381,000

BOE Viewiny Deck & Arena Crant offset by Expenditure $506,000

Additional Percy Hobson Mural Grant works oftset by Expenditure 562, 381
BOEB Funclion Centre Disabled Access Grant offset by Expenditure 356,736

3 Additional Charlas Street Reservoir works Grant offset by Cxpenditure § 62,768
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/23 to 31/03/23

Cash & investments budget review statement

Comment on cash & investments position

Mot applicable

Investments

Investments have been invested in accordance with Council's Investment Palicy.
Cash

The Cash at Bank figure included in the Cash & Investment Statement totals $114,500

This Cash at Bank amount has been recenciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 31st March 2023

Reconciliation status

The YTD cash & investment figure reconciles to the actual balances held as follows: $ 000's
Cash at bank (as per bank statements) 114,500
Investments on hand 37,675,916
less: unpresented cheques (Timing Differance) (5,038)
add: undeposited funds (Timing Differenca) 1,251
Reconciled cash at bank & investments 37,686,628
Balance as per QBRS review statement: 37,686,628
Difference: -
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Bourke Shire Council Quarterly Budget Review Statement
for the period 01/01/23 to 31/03/23

Consultancy & legal expenses budget review statement

Consultancy & legal expenses overview

YTD expenditure Bugeted
Expense (actual dollars) (Y/N)
Consultancies 322,080 X
Legal Feas 117,713 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a concultant from other contractors.
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17 ECONOMIC DEVELOPMENT DEPARTMENT

17.1 *#* VISITOR ENHANCEMENTS AT BACK O' BOURKE EXHIBITION CENTRE

File Number: Ti.1

Author: Melanie Milgate, Manager Economic Development
Authoriser: Leonie Brown, General Manager

Attachments: Nil

Background

The purpose of this report is to provide an update in regards to proposed visitor enhancements at
the Back O’ Bourke Exhibition Centre. These enhancements will involve the development of a fifth
building at the Exhibition Centre to house local Aboriginal cultural displays and landscaping. The
initial phase of this development will include the development of a business case and concept
through to the preparation of a development application.

In 2022 Bourke Shire Council successfully applied to the NSW State Government for funding to
enable this initial phase of development. The Creative Capital fund will contribute $250,000
towards the overall project.

Current Situation

The development of additional local Aboriginal stories and content for the Exhibition Centre has
been a long term goal with visitor and local group feedback outlining a wish for additional cultural
content. Over time, the level of content has increased within the bounds of available exhibition
space and funding. Recent improvements have included enhanced gardens, visionaries display and
most recently an updated display featuring Percy Hobson.

These improvements aside, Council now has an opportunity for further development and to plan
for an Aboriginal Cultural Centre to sit within the overall precinct.

As outlined above, $250,000 has been granted to Council by the NSW State Government in order
to facilitate the early phase development of the improved facility. The costs are budgeted to be
$330,000 (Ex GST) and accordingly, a contribution from Council’s Infrastructure Renewal Reserve is
now sought.

Work in this initial phase will include:

e The development of a local Advisory Group to provide advice and feedback on display
content and layout for the new facility;

e The development of a Business Case which will ultimately support an application for capital
funding to construct the new building and displays;
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e The concept development of the new building to development application stage, including
access, energy efficiency, servicing and site layout;

e Concept development of the displays and landscape.

The new building is estimated to have an area of some 400m2, which is the size of existing building
3 at the Centre. The new building would be located to the south of the existing billabong and
against the levee. The building would be integrated into the ticketing as part of the overall
Exhibition Centre experience to take advantage of existing operational structures and marketing.

Council will continue to work with those involved with previous works at the Centre which will
help to ensure that all aspects of the development are consistent with the development to date.

Financial Implications

The cost estimate for the work as outlined is $330,000 (Ex GST). The NSW Government’s Creative
Capital Fund will contribute $250,000 towards the project with a contribution of $80,000 required
from Council. It will be recommended that $80,000 be provided from the Infrastructure Renewal
Reserve fund. Sufficient funds are available in the Infrastructure Renewal Reserve to fund this
proposal.

Recommendation

1. That Council note the report regarding the visitor enhancements at the Back O’ Bourke
Exhibition Centre.

2. That Council make a co-contribution of $80,000 towards the business case and
development application phase for the construction of a building that will house an
Aboriginal Cultural Centre at the Back O’ Bourke Exhibition Centre from Councils
Infrastructure Renewal Reserve fund.
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20 PRECIS OF CORRESPONDENCE

20.1 *#* REQUEST FOR SUPPORT - NSW RURAL DOCTORS NETWORK BUSH BURSARY AND
COUNTRY WOMEN'S ASSOCIATION OF NSW SCHOLARSHIP PROGRAM

File Number: D5.2

Author: Leonie Brown, General Manager
Authoriser: Leonie Brown, General Manager
Attachments: Nil

Background

The Bush Bursaries and Country Women'’s Association of NSW Scholarship program is designed to provide
student health practitioners (medical, nursing and midwifery students) the opportunity to experience life
and clinical practice in rural and remote areas. The aim is to encourage new graduates from the various
disciplines to consider employment in the bush based on their experiences during their clinical placements.

Council has received an application from the Rural Doctors Network (RDN) requesting financial assistance in
the amount of $3,000 excluding GST.

Current Situation

The $3,000 in scholarship funds donated by the Council goes directly to two (2) selected students. The
scholarship is to be used to support their clinical studies and any expenses incurred during the placement
(such as accommodation and travel).

Should Council choose to participate, the role of Council is summarised below;

e Investment of $3,000 (plus GST) to sponsor two students to undertake a placement within your
LGA;

o Nomination of a contact person, often from within council, to develop a 12 day placement itinerary
for the students and to be the main point of contact for students while they are on placement;

e Source accommodation for students for the duration of their placement;

e Liaise with RDN, students, and local media (where appropriate) to promote the placements in your
community.

Previous experience has demonstrated Council does not have the capacity to fully meet the expectations of
the role of Council as outlined above. In 2022 the Manager of Economic Development coordinated the
placement by engaging health service providers and supporting them to fulfil the role, particularly in
development of the placement itinerary.

Located within the grounds of the Bourke Multi-Purpose Centre (hospital) is the North West Academic
Centre (NWAC) which is affiliated with the Broken Hill University Department of Rural Health. The NWAC
have for several years been instrumental in supporting student placements. With a designated Project
Officer, the NWAC are far better placed to fulfil the role assigned to Council, as student placements are
their core business.

Financial Implications
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The cost to Council would be $3,000 with the RDN advising that there is “no guarantee that the program
will directly benefit the community of Bourke, however, will allow a student to experience a rural lifestyle
practice”. In addition there is the hidden cost of staff wages in preparation, organisation and liaison relative
to the placement.

Recommendation

1. That Council accede to the request from the Rural Doctors Network regarding financial support in
the amount of $3,000 to assist the Bush Bursary Scheme.

2. That Council advise the NSWRDN it is unable to fulfil the expected role of Council regarding the
logistics of the student placement.

3. That Council suggest liaison with the NWAC regarding the student placement.
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21 ACTIVITY REPORTS

21.1 ENGINEERING SERVICES - ROAD WORKS AND WORKSHOP - WORKS UNDERTAKEN

File Number: E7.1

Author: Paul Flanagan, Manager Roads
Authoriser: Leonie Brown, General Manager
Attachments: Nil

Background

The following information outlines works undertaken from 13 March 2023 to 12 April 2023

inclusive.

ENGINEERING SERVICES — Road Works — Works Undertaken
Michael Willoughby, Roads Supervisor

NORTH TEAM - Denis Tiffen, Team Leader

Location Work Type Completed
State Highways Traffic Control for Flooding Y

MR 405 Wanaaring Road Construct and seal-132-136 km N
SOUTH TEAM - John Reed, Team Leader

Location Work Type Completed
State Highways Heavy patching N

MR 68 Bourke-Wilcannia Construct and seal-43.7-46.7km Y
Road

TRANSPORT TEAM - Simon Wielinga, Team Leader

Location Work Type Completed
MR 404 Hungerford Road Construct and seal N

MR 405 Wanaaring Road Construct and seal-132-136km N
BITUMEN TEAM - Phillip Harvey, Team Leader

Location Work Type Completed
Bourke Township Pothole patching Y
Regional Roads Pothole patching Y
State Highways Pothole patching Y

SH 7 South of Bourke Control vegetation (ongoing) N

MR 421 Kidman Way Control vegetation (ongoing) N
CONTRACTORS

Location Work Type Completed
MR 68 South Maintenance grading (Sandford) N

RLR 42-Dry Bogan Maintenance grading (NAK) N

RLR 10 Toorale Road Repaired Flood Damage (Sandford) Y

MR 68 Bourke-Wilcannia Repaired Flood Damage (Sandford) Y

Road

Item 21.1
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WORKSHOP - Colin Kiley, Team Leader

Plant No. Rego Description Work Carried Out
46 BX92HR 2013 Hino FC 500 Removed and replaced ~window
winder
Service carried out, repaired head
light wiring, replaced relay, removed
50 CL16AC Kenworth Primemover turn table, replaced mounting pads
and reassemble, repaired coolant
leak
Repaired air leaks, removed and
replaced hydraulic hoses, removed
59 Z-37484 2014 and replaced worn torque rod
rubbers, replaced tyres, welded and
repaired cracks in frame
64 UNREGD 2011 Gason Removed wire from around shaft,
removed and replaced blades
Engine running rough, found dirty
108 63723-D Toro .
fuel, replaced fuel filter
Service carried out, diagnosed
132 X071KD John Deere . L.
electrical fault, found damage wiring
134 94196-D 2019 John Deere 770G Service carried out
Diagnosed noise found in deck,
136 91045-D Toro damage to bearings, removed and
replaced spindle
141 XN84BW John Deere Grader Service carried out
157 UNREGD Road Broom Remove.d assemble and replaced
hydraulic hose
Service carried out, manufactured
172 XO67KD lsuzu 1500 EXY new.brakes 'and repaired cross arm,
repaired oil leak and replaced
hydraulic hose
Checked over, fitted accessory power
184 DF50KV 2023 Ford Ranger to back of tube, fitted air vents to
canopy
519 XO52K] 5022 Isuzu Servi.ce_carried out, repaired wiring
on bin lift arm
220 W87367 Boggie Trailer Repaired Ieg stands and
manufactured pins
Diagnosed fault, faulty code in
243 | 64065-D | 2020 Case Loader sensor, removed, engineered  and
replaced damaged hydraulic hose on
bucket
247 23013-E 2021 John Deere Removed and repaired PTO shaft
271 DC65LK 202 Ford Ranger Service carried out
Item 21.1 Page 446
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WORKSHOP - Colin Kiley, Team Leader

Plant No. Rego Description Work Carried Out
Diagnosed clutch, problem found
506 XN65HG Kenworth Primemover broken leakage, replaced and
adjusted leakage
510 73228-D Smooth Drum Roller Repaired wiring and replaced lights
512 73235-D Multi Tyre Roller Checked transmission

Renshaw Complex

Removed old sign frame, made and
refitted new one, replaced damaged
caps and cleaned gates

Depot

Cleaned yard for auction, cleaned pit
and repaired drain

Crossley Engine

Helped rebuild both engines

Jandra Paddle Boat

Replaced lift pump, diagnosed rpm
fault with paddle, found faulty rpm
counter, ordered parts

Recommendation

That Council note the information in the Roads Department Road Works and Workshop Activity

Report as presented to Council on Monday, 24 April 2023.
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21.2 PARKS & GARDENS / TOWN SERVICES / WATER & WASTE WATER ENGINEERING
SERVICES ACTIVITY REPORT

File Number:
Author:
Authoriser:

Attachments:

Background

Peter Brown, Manager Works

Leonie Brown, General Manager

The following information outlines works completed during the period 13 March 2023 to 12 April

2023 inclusive.

Current Situation

PARKS & GARDENS - Frank Hollman, Team Leader (13/3/2023 to 12/4/2023 inclusive)

Location Work Carried Out
General All parks and sporting grounds and gardens - regular mowing and
maintenance completed.
Sporting grounds facilities cleaned and maintained.
Public toilets cleaned and maintained.
Facilities cleaned.
General graffiti removal carried out on Council facilities.
Small Plant Maintenance and service carried out on all ground plant.
Works Requests Actioned and ongoing.
1 Tudor St General maintenance carried out.
Wharf General maintenance carried out.

Council Office

General maintenance carried out.

Renshaw Complex

General maintenance carried out.

Coolican Oval

Grounds, facilities cleaned and maintained.
Prepared grounds for Bourke High School Soccer and Football Gala Day.

Davidson Oval

General maintenance carried out.

Prepared grounds for NSW RL mid-week Competition.

Prepared grounds for Rugby Union Training.

Prepared grounds for Old Boys Rugby Union match Easter Weekend.

Central Park

Skate Park - regular mowing and maintenance carried out, including,
graffiti removal.
Prepared grounds for Anzac Day.

Villages Mowed grounds, facilities cleaned and maintained.
Airport Mowed airstrip.
Darling Park General maintenance carried out.

Staff Training

Nil

TOWN SERVICES — Troy Hayman, Team Leader (13/3/2023 to 12/4/2023 inclusive)

Location

Work Carried Out

Work Requests

Actioned and ongoing

Weekly - sand footpaths

Item 21.2
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TOWN SERVICES — Troy Hayman, Team Leader (13/3/2023 to 12/4/2023 inclusive)

Location Work Carried Out

Weekly - town mowing

Daily - Main Street Program

Airport slashing and mowing

Mowed around Airport lights

Town slashing and laneways

Cemetery Graves Prepared: 0

Rest Areas Picked up abandoned vehicle from Cobar Road

Staff Training ChemCert

Works Request Concrete footings for solar lights at central Park bus shelter

Crane lift steel garden bed for front of Shire Office

Crane lift shed onto slab for North Bourke Water Supply

Spray wasps at wharf

Pruned trees in Oxley Street along Central Park footpath

Watering trees ongoing

Delivered black dirt to Jandra site North Bourke

Line marked 45 degree in Mitchell Street

Aggregate Jandra site North Bourke

Delivered mulch to Back O Bourke Exhibition Centre

Racetrack jobs for Easter Weekend

Line marked pedestrian crossing in Sturt Street

Removed branches from 1-3 Short Street

Removed rubbish for Contractor

Levee flood gates replacement program

Delivered softfall to Renshaw Complex

Removed and replaced dead trees

Mowed Enngonia Oval with Parks and Gardens

Delivered stone to Wharf

Delivered sand to Back O Bourke Exhibition Centre

Mowed Renshaw Complex

Delivered shed to cover generator at Enngonia

Filled holes at Renshaw Complex

Mowed Tancred Drive

Cold Mix - Mitchell and Sturt Streets

Erected new Weir signs

Mowed Vision Way

Erected signs for Easter Weekend

Filled holes in laneway behind bakery

Delivered chairs to Back O Bourke Exhibition Centre for Easter Weekend

WATER & WASTEWATER - Shane Hopley, Team Leader (13/3/2023 to 12/4/2023 inclusive)

Water Supply Planned Maintenance

Works Request Daily

73 Anson Street Sewer Choke
17 Tudor Street Sewer Choke
18 Short Street Sewer Choke
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WATER & WASTEWATER - Shane Hopley, Team Leader (13/3/2023 to 12/4/2023 inclusive)

Water Supply Planned Maintenance

17 Sturt Street

Sewer Choke

78 Tudor Street

Sewer Choke

8 Becker Street

Sewer Choke

56 Darling Street

Sewer Choke

76 Darling Street

Sewer Choke

15 Adelaide Street

Sewer Choke

Cullie Street

Sewer Choke

150 Meadows Road

Sewer Choke, dug sewer boundary, cleared choke

1A Glen Stret

Repaired leaking 20mm filtered water service

33 Anson Street

Repaired leaking 20mm filtered water service

12 Glen Street

Repaired leaking 20mm filtered water service

54 Short Street

Repaired leaking 20mm filtered water service

13 Glen Street

Repaired leaking 20mm filtered water service

25 Oxley Street

Repaired leaking 20mm filtered water service

4 Culgoa Stret

Repaired leaking 20mm filtered water service

50 Mertin Street

Repaired leaking 20mm filtered water service

32 Oxley Street

Repaired leaking 20mm filtered water service

3 Yanda Street

Repaired leaking 20mm filtered water service

27 Adelaide Street

Repaired leaking 20mm filtered water service

103 Oxley Street

Repaired leaking 20mm filtered water service

54 Oxley Street

Repaired leaking 20mm filtered water service

17 Anson Street

Repaired leaking 20mm filtered water service

62 Darling Street

Repaired leaking 20mm filtered water service

Richard Street

Repaired leaking 20mm filtered water service

15 Adelaide Street

Installed new 20mm filtered water service

Enngonia Hall Repaired leaking 20mm water service
4 Warraweena Street Installed new 25mm filtered water service
High Street Dug 50mm filtered water main and repaired main

77 Oxley Street

Dug 50mm filtered water main and repaired main

Crossroads Laneway

Dug 50mm filtered water main and repaired main

Macquarie Street, North Bourke

Dug 50mm filtered water main and repaired main

Fords Bridge

Dug 50mm filtered water main and repaired main

Alice Edwards Village

Dug 100mm filtered water main and replaced hydrant

Council Depot

Repaired leaking filtered water taps

20 Tudor Street Repaired leaking 25mm raw water service
92 Hope Street Repaired leaking 25mm raw water service
Tudor Street Repaired leaking 25mm raw water service
14 Darling Street Repaired leaking 25mm raw water service
Sale Yards Dug 50mm raw water main and repaired main

33 Moculta Street

Dug 100mm raw water main and repaired main

Parkdale Road

Dug 100mm raw water main and repaired main

52 Mertin Street

Dug 100mm raw water main and repaired main

4 Warraweena Street

Installed new 100mm raw water service

Louth

Dug 100mm raw water main and repaired main, repaired leaking
water service in the park
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WATER & WASTEWATER - Shane Hopley, Team Leader (13/3/2023 to 12/4/2023 inclusive)

Water Supply Planned Maintenance

Cullie Street

Dug 100mm raw water main and replaced Hydrant

Yanda Street

Dug 100mm raw water main and replaced hydrant

1 Narran Street

Low water pressure

Charles Street

Dug up old drain to water tank

58 Oxley Street

Replaced pool pump

Warrego and Yanda

Located hydrants

Bourke Pool

Installed power and sprinklers, replaced chlorine dosing pump
on the big pool

Power Outage

Set up generators at WTP and STP

Water Treatment Plant (WTP)

Routine maintenance, monitoring and reporting

Sewer Treatment Plant (STP)

Routine maintenance, monitoring and reporting

Alice Edwards Village

Routine maintenance and monitoring as per ACP management
plan

Clara Hart Village

Routine maintenance and monitoring as per ACP management
plan

Training

Nil

Raw Flow Meter

IMLY

Raw rmag flows

0.0

Flow meter Raw mag flow (ML)

o— Flow meter Raw mag fiow [ML)

10/03/73 15/03/73 0N3/ 23 750373 0,033 40423
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Plant Flow Meter
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Monthly Readings

Raw Water Filter Water

Filter magflow North Bourke |North Bourke

Month -T| Raw water ML |~ pump2ML |~ KL - KL -

July 2022 45 27 10,254 1,518

August 2022 49 25 15,321 1,622

September 2022 55 30 9,635 1,532

October 2022 52 27 7,862 1,544

MNovember 2022 73 30 7,564 1,223

December 2022 138 41 23,264 1,325

January 2023 178 45 22,546 1,254

February 2023 170 43 32,365 1,534

March 2023 179 54 30,210 1,325

Council’s Water Access Licences — WAL’s
Lower Upper No. of

Process -T | Parameter * |Minimum |~ |Average |~ |Maximum ~ |critical lim ~ |critical lim ~ [samples |~
River level River level (425003 ) 4,22 4.25 4.30 3.9 31
Raw Water pH 71.20 7.54 7.90 31
Raw Water turbidity 57.00 76.39 111.00 31
| Filtered water pH 7.21 7.39 7.68 6.5 B.7 31
| Tower Free Cl2 1.72 3.25 4.50 0.2 5.0 31
Bourke High Schoo|Free chlorine 2.10 2.10 2.10 0.2 4.0 2
Bourke High Schoo|pH 7.40 7.45 7.50 6.5 B.5 2
Bourke High Schoo| Turbidity 0.15 0.17 0.18 0.0 0.5 2
WTP Free chlorine 2.00 2.00 2.00 0.2 4.0 1
WTP pH 7.40 7.40 7.40 6.5 8.5 1
WTP Turbidity 0.20 0.20 0.20 0.0 0.5 1
Bourke Primary SchFree chlorine 1.50 1.50 1.50 0.2 4.0 1
Bourke Primary SchpH 7.30 7.30 7.30 6.5 B.5 1
Bourke Primary Sch Turbidity 0.21 0.21 0.21 0.0 0.5 1
Meadows Rd Free chlorine 2.20 2.20 2,20 0.2 4.0 1
Meadows Rd pH 7.70 7.70 7.70 6.5 8.5 1
Meadows Rd Turbidity 0.20 0.20 0.20 0.0 0.5 1
Mitchell 5t Free chlorine 1.70 1.70 1.70 0.2 4.0 1
Mitchell 5t pH 7.60 7.60 7.60 6.5 8.5 1
Mitchell 5t Turbidity 0.20 0.20 0.20 0.0 0.5 1
Alice Edwards VillsFree chlorine 0.40 0.40 0.40 0.2 4.0 1
Alice Edwards Villg pH 7.50 7.50 7.50 6.5 8.5 1
Alice Edwards Villg Turbidity 0.20 0.20 0.20 0.0 a.5 1
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Health Guidelines

Monitoring
Frequency Target
Parameter
After Daily grab
CCP1 Clarification Turbidity _ Vi <1 NTU 4 NTU >4 NTU
clarifier  sample
After Daily grab
CCP2* Filtration  Turbidity : vE 0.4 NTU 1 NTU >1.2 NTU
Filters sample
<1.5 mg/L for <0.5 mg/L
Chlorine Filtered  Daily grab
CCP 3 Disinfection . S 1.5-2 mg/L. more than 3 or
residual Water sample d
ays > 5 mg/L
<0.9 mg/L for
<0.95 mg/L 8/
Fluoride > 72 hours
After Daily grab
CCP 4 Fluoridation concentratio vE 1.0 mg/L or Or
filters sample
n >1.0 mg/L >1.5 mg/L
R . R . Integrity Signs of Unable to
eservoir eservoir ntegri
CCP5 Reservoirs . Weekly ) & . integrity rectify
Integrity 5 maintained
breach breaches
Water Monitoring Stations
Extraction start meter read| Old Meterread | Mew meter | Meter read | usage Year
Work Approwal site Site Name nforfanre Mar- 23 Sep-2d Uec-22 to Date Comment
lillt..ﬂ.-flr'd"llﬂ ESID 121627 Water Plant Tws .'l-H:lDlH.S Ladader 350 ML FLU0MIL
BSCATRI20 ESID 121630 Morth Bowrke TWS iTas47 15796 147.153 ML SO0HL
ES5CATI TN E4IN 121630 Nodh Bourke &he o6 354 1,348 M
ESCATS 1207 24534 Engonia Village TWS 1L 164,017 ] 27923 03 ML 1500, New meter installed Sep-22
ESCATS 3599 Wanaaring Station u o L] 13523 13.523 ML 25ML New meter installed Oct-23
BN L1 51D 121620 (kWU Lauth) AFLIVE %3 [ 027 0320 ML 25U New meter installed sep-22
BSCAT51215 24533 Fords Eridge TWS 0 0 ] 1.635 1,635 wL ML New meter installed Seg-23
32585 Wilken Bare Nal 15.005 19.005 a Ml
148536 walken Bore No? 128.567 128.567 1] M
E3CA 751290 145937 Befveders Dore 13.996 13.996 o ML AL
W318 stoney Hise Bore 24,603 2603 [} ML
2241% Tall Bare 0 M Mo Mater Mot Sctive
ASWATSIHG Gumhalie L) M| No Meter Required Rasd works Bare
APWABISOLT 208200 Rainbar or Tichaluka 0 ML hen Meter Required Road werks Bore
SWAEIL1TY lliltl Rainbar or Tichaluka 0 ML nti:u Mé1er Reguired Hoad works Hére
BSCATH3031 ESID 12002 Golt Course a ML FHAL Mo Meter Mot Active
ESCATS A7 ESID 115450 Exhibition Conte n M 29M1L Ne1 Mester Not Active
Treatment Plant EPA Licence Compliance
Record of Effluent Analysis
Licence 100
Unit Of Percentile Jan Feb Mar
Pollutant . 2023 2023 2023
Measure Concentration
.. Test Test Test
Limit
Oil & Grease n/a-no n/a-no
mg/L n/a-flood
g flow flow
H n/a-no n/a-no
P n/a-flood
flow flow
Nitrogen (total) n/a-no n/a-no
mg/L n/a-flood
g flow flow
Phosphorus (total) mg/L n/a-no n/a-no n/a-flood
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flow flow
Total suspended solids n/a-no n/a-no
P mg/L fI(/)w fléw n/a-flood
Biochemical oxygen demand n/a-no n/a-no
ve mg/L fI(/)w ﬂé W n/a-flood

Council notes the provisions of clause L2.5 (a) and (b) of its licence conditions of a chlorophyll

exemption due algal growth, which also exempts the above exceedances.

e Rainfall in Bourke for March 2023 was 5.6 mm
e Hottest day for March 2023 was 35.9 degrees
e Coldest day for March 2023 was 19.5 degrees

Recommendation

That Council note the information in the Parks and Gardens, Town Services and Water and
Wastewater Engineering Services Department Activity Reports as presented to Council on

Monday, 24 April 2023.
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213

PLANNING, REGULATORY AND ENVIRONMENTAL SERVICES ACTIVITY REPORT

File Number:
Author:
Authoriser:

Attachments: Nil

D3.1-A11.1-A8.1

Leonie Brown, General Manager

Dwayne Willoughby, Manager Environmental Services

Development Approvals

Delegated Consent Subject Land Nature of Development

Authority or| Type and

Council Consent No.

Delegated DA Part Lot 9, DP 829041 Demolition of Existing Amenities
2023/0012 | 72-76 Anson Street, Bourke building

Delegated DA Lot 2, DP366346 Demolition of Existing Dwelling
2023/0013 19 Mertin Street, Bourke and Associated Structure

Delegated DA Lot 17, Section 97, DP758144 Demolition of Existing Dwelling
2023/0015 | 5 Yanda Street, Bourke

Delegated DA Lot 1, DP502912 Demolition of Existing Dwelling
2023/0016 2 Coomah Street, Bourke and Associated Structure

Delegated DA Lot 19, Section 97, DP 758144 Demolition of Existing Dwelling
2023/0017 | 1Yanda Street, Bourke

Delegated DA Lot B, DP409909 Demolition of Existing Dwelling
2023/0018 6 Becker Street, Bourke and Associated Structure

Delegated DA Lot 2, DP355528 Demolition of Existing Dwelling
2023/0019 20 Tudor Street, Bourke and Associated Structure

Delegated DA Lot C, DP22638 Construction of Residential Shed
2023/0021 | 39 Hope Street, Bourke

Total value of Approved works for March 2023 =$239,000

No. of Development Application Approvals for March 2023 =8

No. of Complying Development Application Approvals for March 2023 =0

Building Services Report

Location

Work Carried Out

Work Requests

Actioned and ongoing

Risk Assessments

Completed with every job

Training As required
Contractors Maintenance works completed as required
Upgrade works completed as per Operational Plan
Buildings Maintenance works completed as required
Airport Maintenance works completed as required
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Animal Control — March 2023

Bourke Shire Council Holding Facility Dogs Cats
Animals in Pound beginning of Month 2 2
Seized 1 0
Surrendered 12 0
Handed in by members of the public 0 0
Dumped at pound 0 0
Total 15 2
Euthanised 3 0
Released to Owner 0 0
Adopted 0 2
Re-housed 2 0
Died in Pound 1 0
Escaped from Pound 0 0
Animals Remaining at End of Month 9 0
Total 15 2
Stock Rested in Stock Yards 24

e Attended complaints regarding dogs causing trouble to the general public
e Ongoing patrols of the township enforcing the Companion Animal Act
e Water sampling for the township, villages and Darling river, as required

e Patrols of Councils Reserves

Swimming Pool Attendance for March 2023

Adults 463
Children (2+) 633
Children (<2) 179
School Groups/Other 432
Total for Month 1707
Total for 22/23 Season 13344

Recommendation

That the information in the Planning, Regulatory and Environmental Services Activity Report as

presented to Council on Monday, 24t April 2023 be received and noted.
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21.4 GENERAL MANAGER'S ACTIVITY REPORT

File Number: G2.1

Author: Leonie Brown, General Manager
Authoriser: Leonie Brown, General Manager
Attachments: Nil

30 March 2023
Height of the Bourke Weir

One of the issues that Bourke Council has long advocated for is an increase to the height of the
Bourke Weir in a bid to enlarge the capacity of the Bourke Weir Pool. As most residents would be
aware, the capacity of the weir pool is currently such that once water ceases to flow over the weir,
and there are no further inflows, the Bourke township has but 6 months of river water supply
available to it. This limited availability of river water supply impacts significantly the economic
development capability of our community. It is hard to fathom that despite the many hundreds of
thousands of megalitres that flowed past Bourke during 2022, the water at the weir is now within
25 cm of water flow stopping with the community correspondingly close to going back onto water
restrictions......all within 3 months of the community being cut off from localities to the south and
east of Bourke due to flood waters.

Over the year's Council representatives have attended numerous consultation sessions, met with
relevant Ministers and departmental officers, and whilst there have been verbal commitments to
an increased weir height, Council has seen little actual progress in this most important issue for
our town.

Council discussed this apparent lack of progress at its meeting back on 27 February 2023 and in
doing so, resolved to write to the Federal Minister for the Environment and Water, the Hon Tanya
Plibersek, MP and the NSW Minister for Lands and Water, the Hon Kevin Anderson, MP seeking
formal clarification as to the status of the Western Weirs Strategy/Better Baaka Program and the
resulting status of proposals to increase the height of the Bourke Weir.

With the NSW Government having been in caretaker mode since 3 March 2023 leading up to last
week's state election, the NSW Minister requested the Acting CEO of the NSW Water Sector, Ms
Amanda Jones, to respond to Council. In her response Ms Jones assured Council “that Bourke Weir
is a high remediation priority for the NSW Government.” She advised that “upgrades to the Bourke
Weir, as part of the Western Weirs project, have been incorporated into the Better Baaka
program, a holistic, system-wide approach to regional water infrastructure planning and
operations to address the issues facing the Darling- Baaka River system. The program reflects a
greater focus on environmental outcomes in the Darling Baaka.”

Importantly she advised that “the strategic business case for the Western Weirs program was
completed in November 2021” and further that “the NSW Government continues to work with the
Australian Government on suitable funding arrangements to progress to a final business case.”
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Whilst Council has yet to receive a response to its letter to the Federal Minister for the
Environment and Water, the Hon Tanya Plibersek, MP, its fair to say that this issue is not one that
Council is going to easily let go of.

Fish Deaths

NSW Government agencies including the Department of Planning and Environment (DPE), the
Department of Primary Industries (DPI) and WaterNSW continue to respond to major fish death
events on the Lower Darling-Baaka in the Menindee Lakes region.

Since mid-February fish deaths have been recorded upstream of Pooncarie, both in the main
channel of the river and in off-channel wetlands and depressions, where fish became stranded as
water levels dropped. Most of the dead fish are native Bony herring and non-native Carp, although
increasing numbers of large-bodied native fish such as Murray cod and Golden perch are being
documented.

It is apparently unusual to see substantial numbers of Murray cod and Golden perch stranded due
to flood water returning to rivers. This suggests that fish were avoiding the particularly poor water
quality in the river channel during this period and were attracted to the higher quality water in the
billabongs. Typically, it would be expected that Murray cod and Golden perch would return to the

river before they are stranded in smaller channels.

The apparent cause of the fish kill is what’s known as hypoxic blackwater. This is a naturally
occurring phenomenon when large quantities of fish, bacteria, algae and other organic matter
deplete the oxygen levels especially throughout the night when photosynthetic generation of
dissolved oxygen by water plants and algae ceases. While the forecast is for lower temperatures
over coming weeks, the risk of hypoxia is still high, as warmer water holds less oxygen than cold
water, and fish have higher oxygen needs at warmer temperatures.

The current task being addressed at Menindee is cleaning up the massive number of dead fish.
One can only imagine the smell at the site.

Trivia

Talking of clean ups, Friday 18 March 2023, was the 20" anniversary of when two (2) protestors in
the dead of night scaled one of the sails of the Sydney Opera House to paint the wording NO WAR
in large red paint at the top point of the tallest sail on this iconic building. Sentenced to nine
months periodic detention and fined $151,000, the malicious actions resulted in a new law which
would see people who intentionally or recklessly damage the Opera House, face a jail term of up
to seven (7) years. Where it gets interesting is that the removal of the red paint was undertaken by
the Dubbo based company Techni-Clean. My understanding is that the exposure received from
undertaking this onerous clean-up, certainly didn’t hurt Techni-Clean as they went about
successfully expanding their operations.

National Asbestos Awareness Campaign
Asbestosis (as-bes-TOE-sis) is a debilitating chronic lung disease caused by inhaling asbestos fibres.

In cases where people are exposed to high levels of asbestos dust over a long period of time, some
of the airborne fibres can become lodged within their alveoli — the tiny sacs inside lungs where
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oxygen is exchanged for carbon dioxide in the blood. The asbestos fibres irritate and scar lung
tissue, causing the lungs to become stiff. This makes it difficult to breathe. As asbestosis
progresses, more and more lung tissue become scarred. Eventually, the lung tissue becomes so
stiff that it can't contract and expand normally.

Asbestosis symptoms can range from mild to severe, and usually don't appear until many years
after initial exposure. It is a debilitating disease with people who worked in mining, milling,
manufacturing, and installation or removal of asbestos products before the late 1970s being at the
highest risk of asbestosis. Whilst large steps have been taken in reducing the number of
Australians exposed to asbestos, from 12 March 2023 till 10 April 2023 the Asbestos Safety and
Eradication Agency is conducting a further phase of its successful National Asbestos Awareness
Campaign. A major focus of the campaign is directed at homeowners who are undertaking
renovations to their properties with the number of people undertaken home improvements ever
increasing due to limited availability of tradies.

Before you start doing any home improvements yourself, always check if asbestos is present. You
can do this by asking an asbestos professional for advice and have a sample tested, or assume the
material contains asbestos & take the necessary precautions. If the asbestos material is in good
condition do not disturb or damage it. If it is broken, weathered or if any renovation or
maintenance work is likely to disturb or damage the asbestos, seek professional help to remove it.
It could cost less than you think, on various levels.

Even if you’re just doing minor repairs or maintenance on your home, always take care to avoid
disturbing or releasing asbestos fibres. Maintain asbestos materials in good condition by using
paint or other sealants, enclosures and capping. Never use high-pressure water or any abrasive
process (e.g. scrubbing, sanding or grinding) to clean asbestos cement roofs or any other asbestos
material. This can result in widespread contamination and an expensive clean-up. If you plan to
cut a small hole into an asbestos-cement sheet, for example to install a cable, only use a hand saw
or hand drill (or low-speed battery drill) and contain or capture any asbestos dust as close to the
source as possible. You must also wear suitable personal protective equipment.

With many of the houses in Bourke dating back to pre-1980, | encourage all to be careful when
dealing with asbestos products. For more information have a look at the following link:
https://www.asbestossafety.gov.au

Quote: “Members agreed to reconsider the case for a pause (in interest rate rises) at the
following meeting, recognising that pausing would allow additional time to reassess the outlook
for the economy,” Reserve Bank of Australia minutes of its March Meeting.

Time will tell!

6 April 2023
Easter Festival Visitors
Council is very excited to welcome Bourke residents, neighbouring towns, visitors and “ex-

Bourkites” to the Back O' Bourke Easter Festival being held from tomorrow, Easter Friday through
to and including next Monday 10 April 2023.
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With so much for all ages to do, see and enjoy | trust that everyone has a most enjoyable weekend
of activities. Don’t forget the very popular Giant Easter Egg Hunt at the Back O’ Bourke Exhibition
Centre commencing at 8am on Easter Sunday morning. A few notes about the Hunt: Spaces are
limited; children need to be registered to participate - visit or phone the Exhibition Centre on 6872
1321 to do so; children must be attended by an adult on the day.

If you are travelling away from Bourke for the weekend, please travel safely and remember to
Stop, Revive and Survive.

Operational Plan Exhibition

The Council as elected in December 2021 has previously adopted its Community Strategic Plan,
Delivery Program, Asset Management Policy, Strategy and Plan, Long Term Financial Plan and
Workforce Plan. To deliver the objectives of these various documents, the Local Government Act
provides that an Operational Plan must be adopted by the Council annually. The Operational Plan
is local government speak for an annual budget.

Council at its 27 March 2023 meeting adopted its draft 2023/2024 Operational Plan for the
purposes of it being exhibited for public comment prior to any adoption of a final document.
Councils adoption of the draft comes after an earlier workshop with Councillors to allow staff to
present and discuss the Plan with them. From the Council meeting, Council resolved that the Plan
and associated documentation, such as the chart of fees and charges, be exhibited from Monday,
3 April 2023 until 5.00pm Monday, 1 May 2023. The Plan is available for viewing at Councils
Website (www.bourke.nsw.gov.au) with a copy also available at the Council offices in Mitchell St,
Bourke. Council is required to have considered any submissions received prior to adopting its
annual Operational Plan. Such considerations will take place when a report on submissions is
presented to Councils 22 May 2023 Ordinary Meeting.

NSW Election

Congratulations to Chris Minns on leading the Labor party to victory in the recent state
government election. Congratulations are also extended to our local member, Roy Butler, on being
re-elected to the NSW Parliament as the member for the state seat of Barwon. Mayor Barry has
written to both Mr Minns and Mr Butler to congratulate them on their respective victories. Mayor
Barry has also written to the outgoing Deputy Premier, the Hon Paul Toole to thank him and his
government for their significant contribution to Bourke during their 12-year term in Government. |
think it is fair to say that the amenity of Bourke has significantly improved during that time, largely
as a result of considerable State Government funding made available to our community during this
period through various regional funding programs. In writing to congratulate the new Premier, the
Mayor has invited him to visit Bourke with a view to gaining a greater understanding of the
numerous complexities and challenges facing a remote community, that Bourke is.

In terms of Mr Butlers state electorate, the seat of Barwon holds 54,093 voters and is the largest
electoral seat in NSW in terms of area. It covers an area of 356,292 square kilometres (km2) which
is, for those who like data, 44.47% of the area of the state of NSW. For comparative purposes, its
area is basically the same area as the seventh-largest country in Europe, being Germany
(357,022km?), or just slightly smaller than the US state of Montana at 380,832 km?2. Whatever you
compare it too, Barwon is a very large area. | read a recent article that said Mr Butlers car “was a
year old and had carried him 60,000 kilometres, including 10,000 in the past two months”, leading
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up to the election. At a Federal level, Bourke is in the seat of Parkes with this electorate covering
an even larger area of 393,413km2 — which is 49% of NSW. The distance travelled by these two (2)
parliamentary representatives is also large and | always feel privileged, during my relatively short
time as GM, when our local members, Mr Butler and Mr Coulton, take the time and make the
effort to visit us at Council for discussions on local matters that are relative to either of their
respective State or Federal seats.

Election Logistics

Over my years of working at Council, | have been involved in undertaking the necessary
arrangements in respect of the holding of local government elections. After | had voted in the
recent State Elections, | got to thinking of the logistics involved in the NSW Electoral Commission
organising a state-wide election. With a voting base of nearly 5.3 million voters, more than 2500
individual voting venues, 20,000 workers involved and something like 1,000 candidates, it would
certainly be no small task in making it all happen. Detailed strategies and procedures are
undoubtedly developed and enacted to ensure the election is delivered in a professional and
seamless manner. The scale of the State Election certainly makes the one polling place that we
utilise in Bourke for the Local Government Election very small scale!

A search of the logistics involved in the State election revealed that twenty-eight million ballot
papers were printed for the 2023 March State election and along with the more than 2,500
individual voting centres, which included 200 early voting centres that were set up, Electoral staff
also visited nearly 600 declared facilities such as nursing homes, aged care facilities and hospitals
before election day to allow residents to vote in person on site.

In commissioning 93 election managers’ offices around the state, the Commission arranged the
delivery of furniture, IT equipment and a broad range of voting materials to these offices. Each
electoral district had between 17 to 50 voting centres that were then set up from the election
managers' offices. Some of the numbers in terms of delivery’s made to election managers' offices
included:
e 3,999 furniture items, including 279 desks, 1,395 chairs, 2,325 trestle tables and 837
cardboard tables;
e 2,500 computers, 82,995 pens with string and 335,340 bulldog clips:
e 987,000 forms and other materials including stationery kits and first aid kits;
e 930 canvas ballot boxes, 1,200 new plastic ballot boxes and 15,843 cardboard ballot
boxes;
e 46,400 new cardboard items including signs, voting screens and recycle bins;
e 80,850 seals to secure ballot boxes and other electoral material; and importantly, 93
kettles!

The Electoral Commission also set up a call centre in Sydney for elector enquiries prior to the
election. This call centre was staffed by up to 100 customer service officers by election day,
responding to about 170,000 phone calls over a two (2) month period.

After the election, decommissioning the election venues is also a significant event and takes up to
two weeks to complete. As | say, its big business that the NSW Electoral Commission does very
well, especially when you consider some of the calamities that take place during elections at
various other countries throughout the world.
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Bourke Show

Its “full steam ahead” by the hard-working Committee who organise the annual Bourke
Agricultural Show. This year, the Show will be held on Saturday 6 May 2023 at the very much
improved Renshaw Grounds. | have felt for the Committee in recent years with the Show having to
be cancelled in 2019 due to the drought and then again in 2020 due to COVID. A most successful
show was back on in 2021 but then in 2022 was again cancelled, this time due to wet weather. As
a cornerstone of Bourke’s calendar since 1874, the work that goes into organising the annual
Bourke Agricultural Show is significant. With the cancellation of the Show last year, the Committee
determined that sponsorship from the cancelled Show in 2022 had been rolled over to this year's
event. The Committee has recently written to its sponsors confirming this roll over and confirming
sponsorship entitlements based on the 2022 level of sponsorship and seeking information in
respect of trade space requirements. Events such as the Bourke Agricultural Show simply don’t go
ahead without their sponsors and | thank the various businesses who regularly step up to assist
with not only the Show, but also so many community events. In a small community, it is invariably
the same people or businesses that support these various events.

Quote: “My message to people of this state is that we will govern for all of NSW. That’s what
people expect and deserve." NSW Premier, Chris Minns after being sworn in as the 47" Premier
of NSW.

13 April 2023
Easter Festival Visitors

Another successful Back O’ Bourke Easter Festival has come and gone. With absolutely beautiful
weather across the entire weekend, the 2023 Festival was another great success. Events such as
the Festival, however, just don’t happen. From the initial activity at 9.00am on Good Friday
morning, being Paul Roe and his Cemetery Tour, followed closely by the ever-popular Easter
Colour run, the ever-popular Rams v Barbarians Rugby Game on Saturday, through to the Back O’
Bourke Race Club — Harry Hart Memorial Picnic Races on Sunday and then the last Jandra
Paddleboat cruise on mid Easter Monday afternoon, and an absolute myriad of other events over
the weekend, so many people just pitch in to make sure the weekend is a success. To the many
volunteers who assist in great numbers, a wholesome thank you. To the Council staff who worked
hard to ensure our town was extra “clean-n-tidy” for the weekend and for undertaking the
important behind the scene jobs like delivering a caravan here, chairs there, installing a PA at an
event, making sure road detour signs are in place, closing streets, picking up rubbish post events,
driving water trucks to spray colour run participants, organising buses, cleaning toilets, attempting
to maintain some sort of order at the Easter Egg Hunt, and so on and so on, thank you to everyone
involved.

Operational Plan Exhibition

Don’t forget that Councils draft 2023/2024 Operational Plan (the budget) and associated
documentation is currently on exhibition until 5.00pm Monday, 1 May 2023. The Plan is available
for viewing at Councils Website (www.bourke.nsw.gov.au) with a copy also available at the Council
offices in Mitchell St, Bourke. Council is required to have considered any submissions received
prior to adopting its annual Operational Plan. Such considerations will take place when a report on
submissions is presented to Councils 22 May 2023 Ordinary Meeting. So, if you wish to have your
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say about where Council is proposing to spend funds for the upcoming new financial year, for
consideration by Council, now is your opportunity.

Fire season extended

| note that the NSW Rural Fire Service (RFS) has announced that with an increased risk of grass
fires continuing across large parts of the state, the bush fire danger period has been extended in
44 local government areas across NSW. In this regard the danger period in the Bourke LGA has
been extended for a further month till the end of April 2023. The danger periods have also been
extended in the adjoining LGA’s of Brewarrina, Central Darling, Cobar and the Unincorporated
Area to the west.

In announcing the extension, RFS Commissioner, Rob Rogers, made comment regarding the high
fuel loads and warmer than average temperatures that currently exist across the State. He stated
that “In March alone, firefighters have worked on more than 850 bush and grass fires burning over
66,000 hectares,” noting further that “Fire activity in March accounted for almost 50% of the
hectares burnt across the whole fire season”.

Given the extension of the Bush Fire Danger Period in the Bourke Shire, fire permits are still
required If you are planning to light a fire in the open during this extended time. In addition to a
Permit being issued, you must notify neighbours and local fire authorities 24 hours before lighting
up. With the prevailing dry conditions, it is vital when conducting a burn on your property it is safe
to do so and make sure that you comply with the rules, even if you have conducted burns on your
property for years. Please don’t be a fire risk to our community, know your obligations if
conducting burns and know the costs if you do the wrong thing, but most importantly, if a fire
does get out of hand, make sure you report it immediately to Triple Zero (000).

A point made by Commissioner Rogers that | found most interesting related to people preparing
their property in the event of bush and grass fires. In this regard, the Commissioner advised that
RFS commissioned research shows that only one in two people in NSW had taken action to
undertake the necessary preparations in response to the threat of bush and grass fire. | would
urge all landholders and residents of the need to have a well-prepared property and importantly
discuss their bush fire survival plan and know what they’ll do if threatened by fire.

Roads to Recovery Funding

With Bourke Shire covering a large area of 41,679 km?, roads are a significant areas of expenditure
for Council. In 2018-19, councils across Australia spent $8.3 billion on transport, primarily on
roads. Whilst some road maintenance funding in Bourke is provided from the council’s limited rate
base, Council is very much reliant upon road funding provided by the Commonwealth and NSW
governments. Unlike these levels of government, councils have no direct mechanisms to raise
funds for road construction and maintenance such as road user charges, registration charges, or
any road- or transport-related fees or charges. To this end, the Commonwealth Governments
major roads program is known as the Roads to Recovery (R2R) Program.

This program was introduced by the Commonwealth Government as part of its 2001/2002 Federal
Budget. It was the result of an extended campaign by the Australian Local Government Association
(ALGA) to seek funding from Federal Authorities to help councils address the maintenance backlog
on local roads. In this regard councils had done a comprehensive body of work detailing what
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roads they had, there asset value, there life cycle and what funding was required to maintain
them. The maintenance numbers were scary and well outside council’s ability to fund them to
achieve full asset maintenance. Faced with this data, some councils actually took the decision to
return some of their potholed bitumen sealed local roads back to gravel to address the now
identified funding shortfall. It was then Deputy Prime Minister, the Hon John Anderson who made
the announcement as part of the Commonwealth Governments 2001/2002 Budget that all
councils across the nation would receive R2R funding, with councils given the “discretion to
determine their own road funding priorities.”

| don’t have total funding provided to councils since the inception of R2R in 2001. However,
between the 2013/2014 financial year to the 2023/2024 financial years the Commonwealth
Government will have provided $6.2 billion funding to local councils. | do know that in the initial
year of the program (2001/2002), Bourke Shire received funding of $758,000. Councils allocation
in 2023/2024 will be some $1.2m. In addition, in the past two (2) financial year's, Council has
received additional funding totalling $1.2m as part of the Drought Communities Programme
Extension.

As good as R2R continues to be, ALGA works hard with the Commonwealth Government for
required levels of funding. From a study released in 2010 into local road funding, it was estimated
that to simply maintain, rather than improve Australia’s local roads, up to 2025, an additional $1.2
billion annually is required. As stated by ALGA, “without this additional funding, underinvestment
in local roads will continue. This funding shortfall hinders local and regional social and economic
development, and ultimately affects the development and productivity of the nation.” ALGA has
recently called for the Federal Government to increase R2R funding by $300 million per annum.

Bourke & District Cricket Association

Congratulations are extended to the Louth Cricket Club 15t XI, who recently took out the Bourke
and District Cricket Association Competition 2022/2023 Season Grand Final against the Two
Waterholes side. After batting first, Louth scored an impressive 152 runs with Will Mitchell top
scoring with a solid, and ultimately, a match winning knock of 61. Louth then proceeded to bowl
Two Waterholes out for 147 needing all their skills in the field to avoid Waterholes reaching the
153 runs required to win. Andrew Bell finished with figures of 4/7 off 7 overs. Played at the
picturesque North Bourke Oval, it was a great day for Bourke Cricket with a big crowd, including
many kids, on hand to witness a game played in the right spirit honouring the traditions of cricket.
At the end of the game, both sides had a barbecue and drinks together. It was great to witness the
comradery and a great way for the season to finish on. To Louth’s credit, it was their first
premiership since 2008, a spell of 15 year's. Congratulations to all concerned for a most successful
day.

Quote: “Effective from day one of term 4 this year, there will be a compulsory ban on phones in
NSW high schools.” Recently elected NSW Premier, Chris Minns - insisting that young people
would be at risk of declining educational results without such a mobile phone ban.
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20 April 2023
Big Sky Country

Under the heading of “Big Sky Country”, | was delighted to come across and subsequently read a
two (2) page review by a Steve Madgwick of his stay at Trilby Station at Louth, in the Easter
Sunday edition of the widely read Sunday Telegraph. With various forms of accommodation
including self-contained cottages, campsites and powered caravan sites, the author,
understandably, was full of praise for what Gary and Liz Murray do at their 130,000 ha Station.
Apart from being most complimentary of Liz’s home cooking and the quality of the
accommodation, the author was in awe of the sheer size and openness of Trilby Station. As part of
the article, the author recounts a story from Liz where a “German guest once asked her to drive
him out to the middle of the property and just leave him there.” Liz said to the visitor, “what do
you want me to do that for? He said, ‘in Germany, it’s all people, mountains and light pollution —

’ n

this is what I’'m looking for’.

Well done to Liz and Gary on being part of such a widely distributed publication. In doing so, such
articles promote our wider region as we continue to ensure tourists are aware of the beauty of
outback NSW. Obviously, Gary and Liz aren’t the only operators to provide farm stays in the
region. In this regard, as we see the number of caravaners and campers already increasing for our
2023 season, | wish all involved in our tourism sector, the very best for a successful season. Whilst
| know of numerous locals who regularly travel to the likes of Trilby Station just to get away for a
weekend, as residents, we possibly often forget what we have in our own back yard. To assist,
staff at the Back O’ Bourke Exhibition Centre would be delighted to assist locals with information,
the same as they do for our many tourists.

Operational Plan Exhibition

Time is running out if you wish to make a submission in respect of Councils draft 2023/2024
Operational Plan (the budget) and associated documentation which is currently on exhibition until
5.00pm Monday, 1 May 2023. The Plan is available for viewing at Councils Website
(www.bourke.nsw.gov.au) with a copy also available at the Council offices in Mitchell St, Bourke.
Council is required to have considered any submissions received prior to adopting its annual
Operational Plan. Such considerations will take place when a report on submissions is presented to
Councils 22 May 2023 Ordinary Meeting. So, if you wish to have your say about where Council is
proposing to spend funds for the upcoming financial year, for consideration by Council, now is
your opportunity.

Road Funding

Following the recent NSW State Election and the subsequent determination of Ministerial
portfolios, Mayor Barry took the opportunity to write to the new Minister for Regional Transport
and Roads, the Hon. Jenny Aitchison MP, on various road matters relating to the Bourke Shire.
With Bourke’s landscape being vast and beautiful, Mayor Barry advised that Councils vision was
for our landscape to be witnessed by as many people as possible travelling on safe and accessible
roads.

Barry recounted that funding assistance from successive State and Federal Governments had
enabled Council to reconstruct and seal dirt roads that were once near undrivable at times. In this
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regard, the Bourke — Wanaaring Road, which was once a 190km bone jarring five (5) to six (6) hour
journey will in coming months, with the completion of the current round of works, be sealed for all
but 13 kilometres of this once horrendous road. Road works such as the Wanaaring Road have
opened up areas of Far North West NSW to a wider visitor base. In addition, and importantly, the
sealing of this, and other roads, have simply changed the life of many of our residents who live
along these roads, in a most positive way. The Mayor sought from the Minister the continuation of
programs that allow for the sealing of roads in remote areas. Naturally, Mayor Barry sought
funding that would allow for the final 13 kilometres of the Wanaaring Road to be sealed.

As all locals would be aware, during the peak flows of the floods in November/December 2022,
access to Bourke via the Mitchell Highway (south of Bourke), the Kamilaroi Highway (east of
Bourke) and via the Kidman Way (south west of Bourke towards Cobar), were all cut and closed for
an extended duration. Whilst not only significantly impacting travelling locals and the provision of
products both into/out of our community, the closure of these roads impacted the freight task in
terms of inland Melbourne to Darwin traffic. Light and heavy vehicles had to travel many extra
hundreds of kilometres to achieve their required destinations. Council continues to undertake
repair works to these Highways as part of its Road Maintenance Council Contract (RMCC) with
Transport for NSW (TfNSW). In addition, Council officers have commenced discussions with TFNSW
Officers regarding the potential raising of a portion of the Mitchell Highway, south of Bourke, such
that the highway is not cut, except perhaps in the most extreme of floods greater than a 1:100
year event. Mayor Barry in writing to the Minister bought these important discussions to the
attention of the Minister.

Speed Signage

| would advise motorists that where highways or local roads have been damaged and have yet to
be repaired or are currently in the process of being repaired, the identified speed signage at the
relevant location is enforceable and is enforced by NSW Police. If the roadworks speed sign says
40 km/h and it’s 7.00pm in the evening and there is not a worker in sight, the speed limit is still 40
km/h. | make this comment off the back of social media by the Traffic and Highway Patrol
Command of the NSW Police Force over Easter after a Road Train travelling west on the Kamilaroi
Highway near Bourke was detected travelling at 95 km/h in a signposted 40 km/h zone. The 51-
year-old male driver from Perth was stopped and issued a $3966 penalty notice and instantly lost
12 demerit points, given double demerits being applicable over the Easter Weekend. His driving
privileges in New South Wales were also immediately suspended for a period of six months. Not a
good outcome, especially when you come from Perth. | again reiterate however, that speed signs
are regulatory signs and under the current requirements of the NSW Traffic Act, drivers must not
drive faster than the limit shown on the sign.

During the recent NSW Election campaign, now Premier, Chris Minns, advised that a Labor
Government, will amend legislation such that roads subject to temporary speed limits due to
construction work, will return to normal outside of construction hours, where safe to do so. At this
point, this legislation has yet to be forthcoming, so nothing has as yet changed.

The Cut Line
Further west of Bourke, in the unincorporated area of NSW, is a currently unsealed road called the

Cut Line. This road links Wanaaring with Tibooburra, all but 140 kilometres from Cameron’s Corner
in the Sturt National Park. Council has previously provided letters of support to TEINSW as part of
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its endeavours to secure funding for the sealing of this 234km section of road. With the road from
Broken Hill — Tibooburra now fully sealed and tourists making use of the road and experiencing
corner country, the sealing of the Cut Line would allow an alternative route, via Bourke, for
travellers wishing to experience the arid far north western corner of NSW. Travel to Tibooburra via
Broken Hill and return via Bourke, or vice-versa. Whilst funding for this road has not as yet been
forthcoming, Mayor Barry, in writing to the new Regional Roads Minister, also took the
opportunity to confirm Councils position in respect of this potential project. With various and
beautiful National Parks surrounding Bourke, a sealed Cut Line road would undoubtedly bring
larger tourist numbers to the far west and far north west regions of NSW.

Quote: “I can confirm that China has agreed to undertake an expedited review of the duties
imposed on Australian barley over a three-month period, which may extend to a fourth if
required.” Foreign Minister Penny Wong in response to China agreeing to fast-track a review of
trade bans on Australian barley exports.

Recommendation

That the information in the General Manager’s Activity Report as presented to Council on
Monday, 24 April 2023 be noted.
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21.5 LIBRARY MANAGER'S ACTIVITY REPORT FOR MARCH 2023

File Number: 4.1

Author: Jodi Hatch, Library Manager

Authoriser: Melanie Milgate, Manager Economic Development
Attachments: Nil

Current Situation

The following items for the March 2022 — March 2023 period are presented for information.

Item March 2022 March 2023
Loans 569 864
New Members 10 13
Internet/Word Processing 26 52
Wireless Tickets 8 7
Number of Visitors 456 521
Scans 25 19
Information Requests 61 54
Technical Assistance / Printing 82 44
Faxes/ Laminating 5 4

e March was another busy month in the Library with various activities such as Code Club,
LEGO Club, Kid’s Craft and Online Trivia undertaken. Craft was celebrating St Patricks Day,
and the children had a great time making leprechauns and rainbows with a pot of gold.

e Jodi and Bronwyn attended the Bourke High School and held information sessions with
Year 7-12 students. The students particularly enjoyed the Kahoot trivia session to test their
knowledge of the Library and its services. All the students received a bag with information

about the Library.

Item 21.5
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e Library staff attended the Welcome to Bourke evening held on 16 March 2023 taking the
opportunity to talk to many new community members about what the Library had to offer.

e The library had a visit from Geoscience Australia in March. There were 8 people who
attended the session with the scientists very happy with the enthusiastic reception they
received.

Recommendation

That the information in the Library Manager’s Report for March 2023 as presented to Council on
Monday, 24 April 2023 be noted.
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21.6 TOURISM AND EVENTS REPORT

File Number: T4.3

Author: Ben Nott, Coordinator Tourism Operations
Authoriser: Melanie Milgate, Manager Economic Development
Attachments: 1.  BOBEC Statistics March 2023 [ =

2. BOBEC Website Statistics March 2023 [ &=

Background

The Bourke Shire Councils Tourism and Events report provides Council with an updated status
report for March 2023, relating to its tourism team's activities through visual data including graphs
and statistics to allow for the measurement of the team’s progress and performance.

COUNCIL

New residents of Bourke are invited 10 attend our
On Wednesday, 15 March 2023, Bourke Shire Council hosted the WQ{gnmg fo Bﬂur}{g
Welcome to Bourke evening in the grounds of the Back O’ Bourke Evening
Exhibition Centre. Mayor Hollman and Council staff welcomed )
more than 45 new residents to our community. The tourism staff
greeted guests with cold drinks and sensational food. All new
residents to Bourke received a welcome gift bag including a Back
O’ Bourke cap, a bottle of Bourke’s local favourite soft drink
Splashe Cola, along with information and flyers from community
groups and sporting organisations. The evening also welcomed
members of local clubs and groups along with the Historic Car
Club of Bourke.

Current Situation

Welcome to Bourke

Back 0’ Bourke Exhibition Centre

PV Jandra

After an extended period of hibernation due to
flood waters, which resulted in both high water
and strong currents, the PV Jandra returned to
the Darling River, on 27 March 2023, just in time
for our Easter visitors. Bourke Shire Council’s
tourism team welcomes Captain Stephen Coad
aboard the vessel for the upcoming season.
Captain Coad is from Murray Bridge in South
Australia and was very much looking forward to
returning to the beautiful Darling River. Council

= : : Staff and contractors worked together to get the
vessel ready for its first voyage since Easter Monday 2022, when flood waters initially rose for
2022.
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Easter Festival — 7-10 April 2023

Tourism and Events continue to plan and organise for what is hoped to be another successful Back
O’ Bourke Easter Festival. March update sees the;

The Good Friday, Back O’ Bourke Billabong Sessions to be held at the Back O’ Bourke Exhibition
Centre in the Café gardens. Live performances featuring Kevin Sullivan — “The Sulli- Vans” as seen
on The Voice and supporting act by Kora Naughton. The Back O’ Bourke Cafe will be operating.
Lowes Bus Company will provide a complimentary service to all wanting to attend. This event
encourages families and friends to head out to the Centre for an afternoon of live music. BYO food
and drinks are welcomed.

Saturday morning plans for 2023 will see the Easter Markets return to the Wally Mitchell Wharf
Precinct on Easter Saturday morning.
The Bourke Historic Car Club Inc. will
host a car display around the wharf
gardens. Andrew Lewis will display his
numerous vintage farm machinery
throughout Mitchell Street from the
Men’s Shed to the Council Chambers.
The markets commence from 9am, and
it is anticipated that the markets will
again be very popular with a lot of
enquiries taken at the Exhibition
Centre for an application form.

On Saturday morning the Bourke
Rotary Club will conduct the Back O’
Bourke Wool Bale Rolling Competition. The new location in Sturt Street will welcome Market
Holders to Darling Park and the Wharf precinct. To date 17 stall holders have confirmed
attendance for the Markets.

Businesses in Oxley Street will operate during the morning with visitors encouraged to shop local
before the Wool bale rolling competition kicks off in Sturt Street at 10:30am.

On Easter Sunday the popular Giant Easter Egg Hunt will be held at the Back O’ Bourke Exhibition
Centre gardens again commencing from 8am. Following on from the success over the past four
years, this year eggs and prizes are again valued at $5000 that will be
4 available for a nominal fee of S5 per child. We anticipate numbers to
- increase this year as enquiries for registering children are beginning
s tooccur. All children will need to be accompanied by an adult.

The feature event of the weekend is the Back O’ Bourke Races on
Easter Sunday and will kick off from 12pm. Always a popular event
amongst the community and a major drawcard in attracting visitors
to the region.

GIANT EAS ER _
EGG H U‘ T Over the weekend the Jandra Paddleboat is scheduled to operate

AT THE BACK o nounke senemon cenne. @00d Friday, Easter Saturday, Easter Sunday, and Easter Monday.
BAM EASTER SUNDAY - S5 PER CHILD

LIMITEY SPAUES - B0 FRIN TN ALY PR §
O VISIT THE BAOK 0’ 5O ITTON & EXNIBI

AL CHIDREN WEST CCOMPMINIE Page 472



Ordinary Council Meeting Agenda 24 April 2023

Back again this year is our local historian Paul Roe providing commentary on the Jandra and
conducting Cemetery Tours. Operating over the weekend from 9am, the cemetery tours are a very
personal experience that details the lives of some of the characters buried in the Bourke cemetery.
Paul will also be conducting tours through the Back O’ Bourke Exhibition Centre 3pm daily Friday,
Saturday and Sunday.

Back O’ Bourke Information and Exhibition Centre

Performance Indicator February 2023 March 2023 % Difference
Vend Turnover $26,090.00 $40,186.95 +35.0%
Visitor Numbers 557 1006 + 80.6%
Email Enquiries 227 385 +69.6%
Incoming Calls 382 487 +27.5%
Website Enquiries 857 961 +12.1%
Exhibition Tickets 63 226 +72.0%
Café Turnover $19,200.50 $24,864.50 +29.5%
Functions 6 5 +17.0%
My Oxley Tickets 0 0

Tour Groups 0 3 + 300%

e BOBEC continued operations 7 days per week in March 2023 in both the Café and
Exhibition Centre with opening hours Monday to Friday being 9.00am to 5.00pm and
9.00am to 2.00pm on weekends;

e Vend turnover in March 2023 was $40,186.95 compared to $26,090.00 in February 2023,
which is an increase of 35%.

e Visitor numbers for March 2023 were 1006 compared to 557 in February 2023 which is an
increase of 80.6%;

e Email enquiries for March 2023 were 385 compared to 227 in February 2023 which is an
increase of 69.6%;

e Incoming calls for March 2023 were 487 compared to 382 in February 2023 which is an
increase of 27.5%;

e Statistics are attached for Website enquiries in March 2023;

e The PV Jandra commenced the 2023 season on 30 March 2023 under Captain, Steve Coad.
There were 27 people booked on the Jandra in the first two (2) days of operation. The
Jandra will provide 13 scheduled cruises per week.

e Exhibition Centre tickets sold in March 2023 were 226 compared to 63 tickets sold in
February 2023, an increase of 72%,;

e There were no tickets sold to Mt Oxley in March 2023 with the attraction remaining closed
to the public;

e Café turn over in March 2023 was $24,864.50 compared to $19,200.50 in February 2023,
an increase of 29.5%. Compared to March 2022 turnover increased by 78% in March 2023.

Maintenance on the Crossley Engine is almost completed with one (1) engine pulled down,
serviced and reassembled. The Crossley Engine is expected to be operational at Easter. This year is
the engines 100" Birthday.

The Back O’ Bourke Information Centre garden staff were kept busy in March 2023 maintaining
the gardens and preparing for the Easter weekend activities.
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The Café and Information Centre had another good month thanks to the support of local people,
with Sundays proving to be the busiest day of the week. Staff have enjoyed the additional catering
for events and community groups. Thanks to staff for their hard work around the Centre.

The Centre had seven (7) function bookings during March 2023, three (3) of which were catered
for by BOBEC staff. There were three (3) tour group bookings during March 2023.

Financial Year to date turnover to end of March 2023 was $415,137.54 (ex GST), the café
contributed $209,351.49 of the total amount. This is an increase of 122% when compared to

March 2022.

Visitor Numbers to the Back O’ Bourke Tourist and Information Centre

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Jan 448 560 325 326 302 348 386 782 1109 816 603 609
Feb 157 397 271 373 391 220 282 1043 386 630 725 557
Mar 570 1500 1051 1342 1612 1245 1274 1021 412 1389 1100 1006
April 2144 3103 3146 3849 3118 3114 4024 3166 0 2387 2323
May 2891 3758 3988 4602 4073 3983 4770 3693 0 2564 2016
June 3216 4492 4275 5437 5199 4754 5634 4490 993 2366 2227
July 4643 5173 6241 6002 5941 5982 7614 6834 2570 1068 2998
Aug 4162 4410 4793 5078 4951 5051 5548 4052 1898 255 2557
Sep 5074 4275 4764 4489 4532 4246 4676 3601 3325 0 2203
Oct 3967 2383 2486 2370 2475 2463 3574 2222 5246 409 1094
Nov 930 789 671 610 1031 876 1014 1220 1989 866 710
Dec 347 207 242 272 281 255 630 860 1194 897 586
Total 27649 | 31044 | 32253 | 34750 | 33906 | 32537 | 39454 | 32984 | 19122 | 13647 | 19142

Financial Implications

There are no financial implications.

Recommendation

That the information in the Tourism and Events Managers Report for March 2023 as presented
to Council on Monday, 24 April 2023 be noted.
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MARCH STATISTICS 2023
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MARCH STATISTICS 2023
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MARCH STATISTICS 2023
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MARCH STATISTICS 2023
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PLEASE LET US KNOW ABOUT ANY FEEDBACK YOU MAY HAVE REGARDING YOUR STAY

e “such friendly staff. So appreciated”

o “ok”

e “nice info centre, friendly staff”

e “nice and hot, pleasant quiet town”

o “lreally enjoy visiting the visitors centre”

e  “amongst our research we had heard Bourke was less safe than some other surrounding
towns. This has us reduce our stay, as we have small children and wanted to be careful. We
had no negative experiences here though”

o “helpful staff at info centre”

e ‘“spray the weeds & burrs at attractions and stops”

e “all good”

e “all good”

e “lovely friendly town with great facilities! Thank you ©”

o “staff very helpful & very friendly”

e “paddle steamer not running ®”

e ‘“centre was listed to be open till 4pm but closed before 2:25pm Saturday. Telephone
message bank was full”

o ‘“very friendly staff”

e “no complaints. Enjoying the experience”

o “love the country. Wonderful to see after the drought has ended”

e “air-condition the town”

o “lovely staff”

o ‘“very friendly staff”

e “handcrafts not necessarily Aboriginal op shops”

o “all great”

o ‘“very pleasant + friendly + helpful reception. Frances is exceptional”

e “lovely welcome + information”

e “love it here — we met Glenn McGrath!!!”

o “love Bourke and its people”

e “good and safe”

e “the coffee and cake was excellent. Staff friendly and helpful. The information centre was
excellent. Local products as souvenirs — Very good!”

e “we went to the historic maritime port of Bourke on the other side of the river signs were
faded and just a track it would have been nice to be able to read about it”

e ‘“great service at info centre. Friendly staff, great ice coffee — lactose free and toasted
sandwich were very nice. Great information!!”

e “staff at info centre were good and polite and knowledgeable”

o “lthink the initiative to promote the “baaka Bourke” theme works extremely well. Love the
Kidmans camp caravan and camping park”

e “fabulous time in the outback. Very friendly people”

e “lots of things closed — art gallery. Or not running — river trip. Or unable to do because we
are travelling in 2 large motorhomes with 2 dogs. Alex, girl in info centre was very nice and
helpful”
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e “more info on re-open times/seasons of activities and if they are dog friendly. Lovely coffee
@cooee for coffee and lunch, very friendly staff! Great friendly lady called Alex at info centre
was very helpful thank you”

o “information staff excellent”

e “lovely lunch and café ©. Great people in the café and behind the desk”

o “the staff (reception & café) were very welcoming. The coffee was amazing! Many thanks for
such a wonderful family experience”

o “loved the place. Girls @ reception very friendly and informative. Great coffee and service
from café”

e “not staying. Alex was terrific, very knowledgeable and great personality”

e “having passed through 6 or 7 times this is the first time I've stopped for a look. It’s really a
lovely clean oasis, with very lovely locals. | stopped here for the Darling history”

e “The lovely girl on reception Briana is so helpful, friendly and has great knowledge of the
area. Keep her she is an asset”

e ‘“really enjoyed our visit to the back o Bourke information centre and gallery. Very helpful
and knowledgeable staff. Thank you”

e “excellent information centre and staff”

e “great kiosk and helpful information staff. Pleasant staff”

e “all good”

e ‘“great staff very welcoming and very informative”

e “only just got here” x2

e “friendly staff”

o “beautiful town, looking healthy and green”

e “there are limited eateries. The town seems almost deserted a lot of the time. Some terrific
facilities, e.g. swimming pool, local radio station/newspaper. Can sense the town is
struggling but working to keep its head up!”

e “Loved it — will be back!”

e “excellent info and staff”

e ‘“great kiosk and helpful information staff. Pleasant staff”

e ‘“great staff very welcoming and very informative”

e “beautiful town, looking healthy and green”

o “friendly staff”

o ‘“really friendly & helpful staff, knowledgeable BOB centre. Very good plantings and
landscape generally. Good coffee at BOB centre”

e ‘“clean town”

e “hard to find info on good accommodation and station stays”

e “the centre is going to be wonderful when finished. We enjoyed our visit and can see the
possible outcome of the reno”

e “no back o bourke centre signage on the highway”
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BOBEC Website Statistics March 2023
Total users New users Sessions per user Page views Conversions Device category o
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22 CLOSED SESSION

Recommendation

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

22.1 *** Tender (05/23) - Management of the Bourke War Memorial Olympic Swimming
Pool

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the person who
supplied it.









