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Disclaimer and Acknowledgment

Every effort and all reasonable care has been taken to ensure the accuracy of the
material contained within this document. This document is based on current information
available to Council and is designed to be informative rather than specific.

The assumptions and amounts disclosed in the document are subject to change based
on Council's review of its Community Strategic Plan and associated Operational Plans
from year to year.
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1. CONTEXT

Bourke Shire is in Western New South Wales at the crossroads of the Mitchell Highway,
Kamilaroi Highway and the Kidman Way. It is 760 km from Sydney and 350 km from
Dubbo (the nearest major centre).

With an area of 43,000 square kilometres, the Shire is home to many small vilages and is
considered a gateway into south west Queensland and the far west of New South
Wales. It is home to 2,333 people. (Source 2021 ABS Census).
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The Shire's prosperity is built around the pastoral, irrigation, tourism and service industries,
which are strongly supported by a wide range of attractions and activities.
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The above graph shows a significant fall (40%) in the population between 2001 and
2021. (Source ABS)
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The Shire includes the towns of:
Bourke,

North Bourke,

Byrock,

Enngonia,

Fords Bridge,

Louth,

Wanaaring, and
Yantabulla.
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The above graph shows a significant fall (44%) in the number of people employed
between 2001 and 2021. The workforce has also fallen by a similar percentage (Source
ABS)

The unemployment rate has remained relatively constant at near 6%.

Poor funding and a shrinking population mean that Bourke Shire Council struggles with
maintaining or upgrading infrastructure, while having to manage legacy assets.

2. ASSET CLASSES

The Shire's Asset Classes are
01: Buildings,
02: Plant and Equipment,
03: Recreation and Other Buildings,
04: Stormwater and Levees,
05: Transport,
06: Water and Sewerage,
07: Heritage and Culture

These classes are further subdivided into an Asset Category, as shown in the individual
classes.
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3. ASSET MANAGEMENT PRINCIPLES
3.1 Strategic Objectives

Council's strategic objective in managing its assets is to:

1. Ensure the assets are kept at a safe and functional standard as set out in this
asset management plan.

2. Encourage and support economic, social and cultural development.

3. Ensure that assets are managed to deliver the requirements of Council's Asset
Management Policy and Strategic Asset Management Plan.

Council developed a comprehensive community engagement strategy to ensure a
broad range of opinions; ideas and visions are captured to help shape the Community
Strategic Plan. The outcomes & strategies supported by that plan are detailed in the
Strategic Asset Management Plan.

3.2Levels of Service (LOS)

One of the basic tenets of sound asset management practice is to provide the level of
service the current and future community want and are prepared to pay for, in the
most cost-effective way (NZ NAMS 2007)

Assets have been categorised into classes to assist in the determination of Levels of
Service (LOS) which are grouped into:

e Community LOS - relates to how the community receives the service in terms of
safety, quality, quantity, reliability responsiveness, cost efficiency and legislative
compliance; and

e Technical LOS - are the technical measures of performance developed to
ensure the minimum community levels of service are met.

3.3 Condition of Assets

Council maintains a Condition Assessment Manual that details the frequency of
inspection and condition rating to be used for all assets. This data is recorded in the
Council Asset Management System and used to predict the timing of
renewal/maintenance requirements in the Long Term Financial Plan.

Assets are rated on a 1 (Near New) to 5 (Almost Failed) scale.

The intent of Council is not to intervene (i.e. undertake maintenance, renewal etc.) on
an asset until it reaches its 'Intervention Level', that is the condition at which the
community has determined intervention is required based on the LOS analysis.

Intervention will be when the condition falls to below the satisfactory level (typically 4).
Depending on the classification and risk a higher or lower level may trigger intervention.

Deterioration profiles have been developed that track the rate of deterioration
expected over time for each material type in each asset group. This information is used
to predict when an asset will be due for renewal.

3.4 Operations

Operational activities are those regular activities that are required to keep the asset, or
asset components, in a functional state for community use. Operation includes

Bourke Shire Council
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activities such as;
e Inspection,
e Lighting,
e Cleaning,
e Procurement,

e Operating (e.g. running the water tfreatment plant).

3.5 Maintenance

Maintenance is the regular on-going work that is necessary to keep assets operating to
ensure they reach their useful life. It includes work on an asset where a portion may fail
and need immediate repair to make it operational again. It may be either planned
(where works are programmed), cyclic in nature, or reactive in response to say, storm
damage, vandalism etc. The majority of the maintenance undertaken by Council is
planned or cyclic in nature.

Planned and reactive maintenance is defined as follows:

» Planned maintenance - repair work that is identified and managed through a
maintenance management system (MMS). MMS activities include inspection,
assessing the condition against failure/breakdown experience, prioritising,
scheduling, actioning the work and reporting what was done to develop a
maintenance history and improve maintenance and service delivery
performance.

= Reactive maintenance — unplanned repair work carried out in response to
service requests.

The Levels of Service (LOS) and standards of care for maintenance are carried out in
accordance with Council's Asset Management Policy and Asset Management Manual.
Current maintenance expenditure levels are considered to be adequate to meet
required service levels.

3.6 Capital Renewal / Rehabilitation

Capital renewal/rehabilitation work refers to where an existing asset is replaced or
rehabilitated it fo a condition that restores the capability of the asset back to that
which it was originally.

This Asset Management Plan contains an analysis based on broad assumptions and
best available knowledge to date. Modelling is not an exact science so we deal with
long term averages across the entire asset stock. Work will continue on improving the
quality of our asset registers and systems to increase the accuracy of our renewal
models. Renewal will be undertaken using 'low-cost' renewal methods where practical.
The aim of 'low-cost' renewals is to restore the service potential or future economic
benefits of the asset by renewing the assets at a cost less than the full replacement
cost.

Assets requiring renewal will be generally identified from estimates of remaining life and
condition assessments obtained from the asset register and models. Candidate
proposals will be inspected to verify the accuracy of the remaining life estimate and to
develop a preliminary renewal estimate. Verified proposals are ranked by priority and
available funds and scheduled in future works programmes.
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3.7 Capital Upgrades & New Assets

Upgrades enhance an existing asset to provide a higher level of service, for example
widening an existing road seal. New assets are those created to meet an additional
service level requirement or increase the size of a network, for example, new
subdivisions, or extension of the stormwater drainage network.

The requirements for new assets may result from growth, social or environmental needs.
The impact from growth is included in the demand analysis within the Asset
Management Strategy.

Council has developed a framework for the prioritisation of capital projects and that
information is used in the consideration of all new projects above the threshold set in
the framework. Included in the analysis is the identification of life cycle costs as outlined
in the Asset Management Strategy.

3.8 Risk Management

Council is committed to the identification and elimination, or reduction of risks
associated with hazards that arise throughout Council’s operations as far as reasonably
practicable. Our risk assessment process:

e |dentifies credible risks

e Analyses the likelihood of the risk event occurring

e Assesses the consequences should the event occur

e Develops arisk rating (‘likelihood’ times ‘consequences’)
e Evaluates the risk

e Details arisk treatment plan for non-acceptable risks.

Critical assets are specific assets which have a high consequence(s) in the case of
failure. For example, failure would cause a financial loss within the community or a
marked reduction of service. Generally, critical assets do not necessarily have a high
likelihood of failure.

By identifying critical assets and critical failure modes, Council can appropriately target
and refine inspection regimes, maintenance plans and capital expenditure plans.

Operations and maintenances activities may also be targeted to mitigate critical assets
failure and maintain service levels. These activities may include increased inspection
frequency and higher maintenance intervention levels.

Council has developed criteria to assess whether ana asset meets the definition of a
critical asset.
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4. EXECUTIVE SUMARIES
4.1 Overall

The current financial summary for Council’s asset classes is shown below. The details are
in the following sections:

CRC CwbVv Annual - . -
Asset Class (5,000) (5,000) Depreciation($000) Condition  Sustainability
Buildings $42,214 $23,442 $1,283 47% 33%
Recreation $30,892 $19.743 $763 57% 37%
Stormwater and Levees $31,041 $20,127 $368 69% 53%
Regional Roads $127.714 $99.326 $1,678 76% 66%
Rural Local Roads $129.258 |  $102,940 $626 92% 88%
Town Streets $16,497 $10,574 $267 45% 36%
Airports $6.369 $4,801 $114 76% 59%
Water and Sewerage $83,202 $51,908 $1,028 55% 37%
Heritage and Culture $12,276 $1,052 $119 21% NA

| 5479463 $333,913 $6,246 70%

The overall condition and sustainability are heavily influenced by the high value road
network.

The condition is heavily influenced (improved) by the condition of the road network,
which, in turn, is heavily influenced by the road formation being a non-depreciable
asset (i.e. always considered to be in 100% condition as an asset).

The sustainability is heavily influenced (improved) by funding of Regional Roads.

CRC ($,000)
Airports Water &
1% Sewerage

19%

Buildings
9%
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4.2 Buildings Assets

The Building assets comprise:

Asset category No

01.01: Staff Housing 9
01.02: Medical 3
01.03: Community 11
01.04: Recreation 19
01.05: Emergency Services 5
01.06: Operational 7

Total 54

These Building assets have values of;

Asset Values ($,000)

CRC | CWDV AD

e Grants are special-purpose funding
from grants etc.

Maintenance

The current Maintenance budget is

$163,400.

Operations

The current Operations budget is
$284,300.

Capital Expenditure ($'000) |

Funds

Expenditure

| ko)
()] (0] =
01.01: Staff Housing | 4,540 | 2,124 118 Year 2 (]% o} e =
Sl 5| 3 | ¢e] 3| ¢
01.02: Medical 2536 | 1471 | 74 il Z | =1 °©° ©
2025 0| 560 21,140 0| 243 | 21,457
01.04: Recreation  |12,549 | 6,880 | 442 2027 0] 105 6] 0] 9 16
2028 011,288 0 ol 71 577
01.05: Emergency 2029 o 75 0 0| 55 20
Services 3,029 1,998 88 2030 0 =18 0 0 40 458
01.06: Operational | 9,921 | 5,652 | 245 2031 0 16 0 0 16 0
2032 0| 200 0 0 10 190
42,6131 25,509 1,313 2033 0| 500 30 0 30 500
(Source: Council Asset Register) 2034 0| 200 0] © 0 200
2035 0| 500 0 0 50 450

Expenditure

Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are the replacement of
existing assets.

e New (and Upgrade) is the
procurement of new assefts.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Councilis general funds and recurrent
grants.

Total

0 4104 21,176 | 400 1,384 24,280

Condition

At its most basic level, the condition of
the assets is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 56%. This would tend to
indicate that, overall, the current Building
assets are in Reasonable Fair condition.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal

Bourke Shire Council
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expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of Capital Expenditure on renewal
over the next 10 years ($399,600), the
ratio reduces to 33% and represents a
decline in the overall condition of these
assets.

New works in the next 10 years will add a
further $24,280,000 (25%) to the Current

Replacement Cost.

While this level of expenditure is not
sustainable in the long term, based on
the condition of the assefs, it is
acceptable in the short term (next 10
years).

Council needs to consider, plan and
implement actions to make its buildings
sustainable.

Bourke Shire Council
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4.3 Plant and Equipment

Assets — this section does not include
Office Equipment, Furniture & computers

The Plant & Equipment assets comprise:

Asset category No
02.01: Light Vehicles 36
02.02: Trucks 23
02.03: Trailers 32
02.04: Heavy Plant 19
02.05: Caravans 37
02.06: Tractors/Mowers 26
02.07: Light Plant 34

Total 207

These Plant & Equipment assets have
values of;

Asset Values ($,000)
' CRC CWDV | AD

02.01: Light Vehicles 1,506 759 | 187
02.02: Trucks 3,472 11,418 | 30
02.03: Trailers 1,192 91 31
02.04: Heavy Plant 3.749 | 1,341 | 239
02.05: Caravans 667 113 16
02.06:

Tractors/Mowers 1.094 313 50

02.07: Light Plant 904 | 381 | 59
Total | 12,584 | 4,416 | 612

(Source: Council Asset Register)
Expenditure
Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

e New (and Upgrade) is the

procurement of new assets.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Councilis general funds and recurrent
grants.

e Granfts is special purpose funding from
grants etc.

Maintenance

The current Maintenance budget is
$920,000

Operations

The current Operations budget is
$1,840,000

Condition

At its most basic level the condition of
the assefts is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is not a good indicator of
condition as a large percentage of plant
is furned over regularly, in the medium to
short term, due to their nature. Whilst
others are held longer than originally
estimated due to care, attention and
working environment. Overall, the current
Plant & Equipment assets are in good
condition.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

Council has a well-documented plan of
replacement and renewal which ensures
Plant and Equipment assets are
sustainable.

Bourke Shire Council
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4.4 Recreation and Other Structures Assets

The Recreation and Other Structures

assets comprises:
No

03.01: Parks 20

Asset category

03.02: Sporting Fields 11
03.03: Other 25
03.04: Cemeteries 7

03.05: Swimming Pools 1
03.06: Saleyards 1
03.07: Waste Depots 6

Total 71

These Recreation and Other Structures
assets have values of;

Asset Values ($,000)

CRC | CWDV AD
03.01: Parks 3,251 1,812 78

03.02: Sporting 5067 | 1,996 122

Fields

03.03: Other 13,011 7.304 | 409
03.04: Cemeteries 573 184 14
03.05: Swimming 7201 6,081 | 128
Pools

03.06: Saleyards 796 104 5
03.07: Waste 519 197 6

Depots

Total 30,418 | 17,678 762

Expenditure
Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

e New (and Upgrade) is the
procurement of new assefts.

e Proposed is the procurement of new
assets subject to special funding

(grants).

e Councilis general funds and recurrent
grants.

e Granftsis special purpose funding from
grants etc.

Maintenance

The current Maintenance budget is
$110,000

Operations
The current Operations budget is $75,000
Condition

At its most basic level the condition of
the assets is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 57%. Refer to Sustainability
below,

This would tend to indicate that overall,
the Recreation and Other Structures
assets are in a reasonable to good
condifion.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 34%.

New works in the next 10 years will add a
further $4,957,000 to the Current
Replacement Cost (and approximately
the same percentage to Annual
Depreciation) of the Recreation and
Ofther Structures.

Bourke Shire Council
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4.5 Stormwater and Levees Assets

The Stormwater and Levee assets
comprises:

Asset category No

04.01: Bourke Stormwater 1
04.02: Levees 3

These Stormwater and Levee assets have
values of;

Asset Value ($,000)

CRC | CWDV AD
04.01: Bourke 6,332 3.884
Stormwater

04.02: Levees | 24,709 | 16,243 294

Total 31,041 20,127 | 368 |
(Source: Council Asset Register)
Expenditure
Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are the replacement of
existing assets.

e New (and Upgrade) is the
procurement of new assefts.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Councilis general funds and recurrent
grants.

e Grants is special-purpose funding from
grants etc.

Maintenance

The current Maintenance budget is
$64,000.

Operations
The current Operations budget is $65,000.
Condition

At its most basic level the condition of
the assets is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 69%.

This would tend to indicate that overall
the Stormwater and Levee assets are in
good condition.

Capital Expenditure ($,000)

Ex ure Funds

S| g 0

12| = 8] 5|5
vear | S| & 2 || 8| O
2025 | 0 | 10 0 0 10 0
2026 | O | 40 0 0 40 0
2027 | O | 45 0 0 | 45 0
2028 | O | 40 0 0 | 40 0
2029 | 0 | 50 70 0 50 70
2030 | O | 40 0 0 | 40 0
2031 | 0 | 25 0 0 25 0
2032 | 0 | 50 0 0 50 0
2023 | O | 40 0 0 40 0
2024 | O | 40 0 0 40 0
2025 | 0 | 50 0 0 50 0
Total | O | 430 | 70 0 | 430 | 70

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 53%. Given the
age of the system this level is sustainable
for, at least, the short (10 years) term.

Bourke Shire Council
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4.6 Transport

Transport assets support the movement
of people, produce, freight and tourists
through and within the Shire, access to
property, and opportunities for
recreation.

Transport Assets are Categorised as;

05.01:
05.02:
05.03:
05.04:
05.12:
05.99:

Regional Roads
Rural Local Roads
Town Streets

Airports

Shared / Cycle Paths
Non assets

4.6.1 Rural Regional Roads
Assets

The Rural Regional Road network
comprises:

Asset category Dimension (Kms)

05.01: Regional Total: 579
Roads
Sealed 192
Unsealed 380

These Rural Regional Road assets have
values of;

Asset Values ($,000)

| CRC CWDV| AD

05.01:
Regional
Roads

127,714 | 99,325 | 1,678

(Source: Council’s Asset Register)
Expenditure
Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

eNew (and Upgrade) is the
procurement of new assefts.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Council is general funds and recurrent
grants.

e Grants is special purpose funding from
grants etc.

Capital Expenditure ($,000)

Expenditure Funds
o]

g = g| T -

3] e 2 Q =] 5
Year a | & 2 2| S 0
2025 0]10,023| 3,272 654 12,141
2026 0| 1,488 0 0 0 1,488
2027 O 1,516 0 0 0 1,516
2028 0| 1,154 0 0 0 1,154
2029 0 997 0 0 0 997
2030 0| 1,029 0 0 0 1,029
2031 0 954 0 0 0 954
2032 0| 1,000 0 0 0 1,000
2033 0| 1,000 0 0 0 1,000
2034 0| 1,000 0 0 0 1,000
2035 0| 1,000 0 0 0 1,000
Total 0(21,161| 3,272 0 654 23,279

Maintenance

The current Maintenance budget is
$1,349,000

Operations

The current Operations budget is
$132,000

Condition

At its most basic level the condition of
the assets is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 76%.

This would tend to indicate that overall,
the Rural Road assets are in good
condifion. This should be tempered by
the fact that formations are non-
depreciable (i.e. have a condition rating
of 100%)

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
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expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 66%.

4.6.2 Rural Local Roads Assets

The Rural Local Road network comprises:

Asset category \ Dimension (Kms)

05.02: Rural Local Total: 1,847
Roads
Sealed 12
Unsealed 1,835

These Rural Local Road assets have
values of;

Asset Values ($,000

CRC CWDV AD

05.02: Rural

Roads 108,614 | 97,185 | 354

Capital Expenditure (S,000)

(Source: Council’s Asset Register)
Expenditure
Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

Backlog is renewals that should have
been completed before the start of the
year.

Renewals are replacement of existing
assets.

New (and Upgrade) is the procurement
of new assets.

Proposed is the procurement of new
assefts subject to special funding (grants).

Council is general funds and recurrent
grants.

Grants is special purpose funding from
grants etc.

Expenditure Funds
o

gl = 2| 5| =

3] 2 3 Q 5 5

o a o o ] 2
Year 0 ™ =z a (8] (U
2025 0 90 0 0 90 0
2026 0 0 0 0 0 0
2027 0 0 0 0 0 0
2028 0 457 0 0 457 0
2029 0 0 0 0 0 0
2030 0 0 0 0 108 0
2031 0 15 0 0 15 0
2032 0 0 0 0 0 0
2033 0 0 0 0 0 0
2034 0 200 0 0 200
2035 0 0 0 0 0 0
Total 0 762 0 0 870 0

Maintenance

The current Maintenance budget is
$540,000.

Operations
The current Operations budget is $60,000.
Condition

At its most basic level the condition of
the assefts is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 92%.

This would tend to indicate that overall,
the Rural Road assets are in good
condition. This should be tempered by
the fact that formations are non-
depreciable (i.e. have a condition rating
of 100%), and a high percentage of the
roads are formed only.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 88%.
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Council needs to consider, plan and
implement actions to maintain its Rural
Local Roads in a sustainable condition.

4.6.3 Town Streets Assets

The Town Street Assets comprises:

Asset category

05.03: Town Streets
05.12: Shared / Cycle Paths

These Town Street assets have values of;

Asset Values ($,000)
| CRC CWDV AD
05.03: Town Streets

Capital Expenditure ($,000)

05.12 Shared/Cycle
Paths

Total \

37,171 | 16,328 @ 539
Expenditure
Capital

The table below shows the planned

Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

e New (and Upgrade) is the
procurement of new assets.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Council is general funds and recurrent
grants.

e Grants is special purpose funding from
grants etc.

Expenditure Funds
T

gl : 2| T | =

0 e 2 o3 3 5

Year a o z 2 S [0
2025 0 | 1,750 | 50 o [ 50 [1.750
2026 0 | 200 | 50 0 50 | 200
2027 0 | 240 | 50 0 | 50 | 240
2028 0 | 240 | 50 0 | 50 | 240
2029 0 | 240 | 50 0 | 50 | 240
2030 0 | 240 | 50 0 | 50 | 240
2031 0 | 240 | 50 0 | 50 | 240
2032 0 | 240 | 50 0 | 50 | 240
2033 0 | 240 | 50 0 50 | 240
2034 0 | 240 | 50 0 50 | 240
2035 0 | 240 | 50 0 | 50 | 240
Total 4110 | 550 | 0 | 550 | 4,110

Maintenance

The current Maintenance budget is
$540,500

Operations
The current Operations budget is $60,000.
Condition

At its most basic level the condition of
the assefts is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 45%.

This would tend to indicate that overall,
the Town Street assets are tending to a
poor condition.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 36%.

It is noted that the expenditure on new
works is Kerb and Gutter only, with no
expansion expected on town streets.
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Council needs to consider, plan and
implement actions to make its Town
Streets sustainable.

4.6.4 Airports Assets

The Airport Assets comprises:

Asset category 05.04: Airporis

These Airport assets have values of;

Asset Values ($,000)
CRC| CWDV ~ AD

Total 6,369 | 4,801 114
(Source: Council Asset Register)
Expenditure

Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

e New (and Upgrade) is the
procurement of new assefts.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Council is general funds and recurrent
grants.

e Grants is special purpose funding from
grants etc.

Capital Expenditure ($,000)

Expenditure Funds
O

g > 2| 3| «

0 2 2 o 5 5
Year a ) 2 & 3 0
2025 0 0 0 0 0 0
2026 0 0 0 0 0 0
2027 0 0 0 0 0 0
2028 0 655 | 40 0 55 | 640
2029 0 0 0 0 0 0
2030 0 70 0 0 0 | 70
2031 0 0 0 0 0 0
2032 0 0 0 0 0 0
2033 0 0 0 0 0 0
2034 0 0 0 0 0 0
2035 0 0 0 0 0 0
Total o | 725 | 40 o [ 55 [710

Maintenance

The current maintenance budget is
$172,000.

Operations
The current Operations budget is $55,9200.
Condition

At its most basic level the condition of
the assefts is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 76%.

This would tend to indicate that overall,
the Airport assets are in a reasonable to
good condition.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 59%. A large
part of the renewal funding (86%) is
anticipated to come from special grants.
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4.7 Water and Sewerage Assets

The Water and Sewerage assets
comprises:

Asset category ‘

06.01: Raw Water
06.02: Filtered Water
06.03: Sewerage

These Water and Sewerage assets have
values of;

Asset Values ($,000)
CRC | CWDV AD

06.01: Raw Water 10,249 | 4,862 | 139
06.02: Filtered Water| 45,494 | 31,895 | 620
06.03: Sewerage 24,447 | 13,056 | 220

Total 80,190 | 49,813 | 979
urce: Council Asset Register)

Expenditure

Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

e New (and Upgrade) is the
procurement of new assets.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Council is general funds and recurrent
grants.

e Grants is special purpose funding from
grants etc.

Capital Expenditure ($,000)

Expenditure Funds
e

g = 3 T -

3] e S Q 2 5
Year a o 2 2 3 &
2025 0 570 270 0 840 0
2026 0 603 0 0 603 0
2027 0 352 0 0 352 0
2028 0 550 0 0 550 0
2029 0 351 0 0 351 0
2030 0 351 0 0 351 0
2031 0 351 0 0 351 0
2032 0 350 0 0 350 0
2033 0 450 0 0 450 0
2034 0 350 0 0 350 0
2035 0 450 0 0 450 0
Total (0] 4,728 | 270 0 4,998 0

Maintenance

The current Maintenance budget is
$1,600,000.

Operations

The current Operations budget is
$515,000.

Condition

At its most basic level the condition of
the assefts is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 55%.

This would tend to indicate that overall,
the Water and Sewerage assets are
tending to a poor condition.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

At its most basic level, the network is
sustainable if the annual renewal
expenditure equals the Annual
Depreciation.

Based on the current assets and average
level of renewal expenditure over the
next 10 years, the ratio is 37%.

The gross replacement cost of the Water
scheme of $31,157,000 includes
approximately $14,000,000 of new works
replacing the water freatment plant at
30 June 2021.
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4.8 Heritage and Culture Assets

The Heritage and Culture asset
comprises:

Asset category \

07.01: Heritage
07.02: Culture

These Heritage and Culture assets have
values of;

Asset Values ($,000)
CRC CWDV| AD

12,277 1,052 119

Total
Expenditure
Capital

The table below shows the planned
Capital Expenditure for the next 10 years.

e Backlog is renewals that should have
been completed before the start of
the year.

e Renewals are replacement of existing
assets.

e New (and Upgrade) is the
procurement of new assefts.

e Proposed is the procurement of new
assets subject to special funding
(grants).

e Council is general funds and recurrent
grants.

e Grants is special purpose funding from
grants etc.

Capital Expenditure ($,000)

Expenditure Funds

2 | ¢l

St |3 8|3 ¢
Year a o =z a (S b
2025 0 70 0 0 0 70
2024 0 0 0 0 0 0
2027 0 0 230 0 0 230
2028 0 0 0 0 0 0
2029 0 100 30 0 100 30
2030 0 0 0 0 0 0
2031 0 0 0 0 0 0
2032 0 0 0 0 0 0
2033 0 0 0 0 0 0
2034 0 0 0 0 0 0
2035 0 0 0 0 0 0
Total 0 170 2460 0 100 330

Maintenance

The current Maintenance budget is
$58,000.

Operations
The current Operations budget is $20,000.
Condition

At its most basic level the condition of
the assefts is the ratio between Current
Written Down Value and Current
Replacement Cost.

This ratio is 21%.

Overall, Heritage and Culture assets are
maintained in good condition for the
purpose of the asset. The major factor
influencing the low condition ratio is the
unserviceable condition of the North
Bourke Heritage Bridge. This has a
current replacement cost of $10,400,000,
however the current written down value
is only $540,000.

Sustainability

Sustainability is determined by whether
Council has the level of funding to
maintain the assets to a standard.

Due to the nature of Heritage and
Culture assets sustainability ratios are not
relevant.
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5. GLOSSARY

Accumulated depreciation*

The total depreciation of an asset’s
estimated replacement cost.
Depreciation of an asset will continue to
be accumulated until it is replaced. At
this point, the original asset will be written
off and the depreciation of the new
asset will commence from zero.

Annual service cost (ASC)
1) Reporting actual cost

The annual (accrual) cost of providing a
service including operations,
maintenance, depreciation,
finance/opportunity and disposal costs
less revenue.

2) Forinvestment analysis and
budgeting

An estimate of the cost that would be
tendered, per annum, if tenders were
called for the supply of a service to a
performance specification for a fixed
term. The Annual Service Cost includes
operations, maintenance, depreciation,
finance/ opportunity and disposal costs,
less revenue.

Asset

A resource confrolled by an entity as a
result of past events and from which
future economic benefits are expected
to flow to the entity. Infrastructure assets
are a sub-class of property, plant and
equipment which are non-current assets
with a life greater than 12 months and
enable services to be provided.

Asset category

Sub-group of assets within a class
hierarchy for financial reporting and
management purposes.

Asset class

A group of assets having a similar nature
or function in the operations of an entity,
and which, for purposes of disclosure, is
shown as a single item without

supplementary disclosure.

Asset condition assessment

The process of continuous or periodic
inspection, assessment, measurement
and interpretation of the resultant data
to indicate the condition of a specific
asset so as to determine the need for
some preventative or remedial action.

Asset hierarchy

A framework for segmenting an asset
base into appropriate classifications. The
asset hierarchy can be based on asset
function or asset type or a combination
of the two.

Asset management (AM)

The combination of management,
financial, economic, engineering and
other practices applied to physical assets
with the objective of providing the
required level of service in the most cost-
effective manner.

Asset maintenance ratio*

Measures whether a council is sufficiently
investing in the maintenance of its assefs.

Asset renewal funding ratio

The ratio of the net present value of asset
renewal funding accommodated over a
10-year period in a long term financial
plan relative to the net present value of
projected capital renewal expenditures
identified in an asset management plan
for the same period [AIFMG Financial
Sustainability Indicator No 8].

Average annual asset consumption
(AAAC)*

The amount of an organisation’s asset
base consumed during a reporting
period (generally a year). This may be
calculated by dividing the depreciable
amount by the useful life (or total future
economic benefits/service potential)
and totalled for each and every asset
OR by dividing the carrying amount
(depreciated replacement cost) by the
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remaining useful life (or remaining future
economic benefits/service potential)
and totalled for each and every asset in
an asset category or class.

Borrowings

A borrowing or loan is a contractual
obligation of the borrowing entity to
deliver cash or another financial asset to
the lending entity over a specified period
of fime or at a specified point in time, to
cover both the initial capital provided
and the cost of the interest incurred for
providing this capital. A borrowing or
loan provides the means for the
borrowing entity to finance outlays
(typically physical assets) when it has
insufficient funds of its own to do so, and
for the lending entity to make a financial
return, normally in the form of interest
revenue, on the funding provided.

Capital expenditure

Relatively large (material) expenditure,
which has benefits, expected to last for
more than 12 months. Capital
expenditure includes renewal, expansion
and upgrade. Where capital projects
involve a combination of renewal,
expansion and/or upgrade expenditures,
the total project cost needs to be
allocated accordingly.

Capital expenditure - disposal*

Expenditure that removes an existing
asset to provide benefits in savings on
depreciation, operation and
maintenance,

Capital expenditure - expansion

Expenditure that extends the capacity of
an existing asset to provide benefits, at
the same standard as is currently
enjoyed by existing beneficiaries, to a
new group of users. It is discretionary
expenditure, which increases future
operations and maintenance costs,
because it increases the organisation’s
asset base, but may be associated with
additional revenue from the new user
group, eg. extending a drainage or road

network, the provision of an oval or park
in a new suburb for new residents.

Capital expenditure - new

Expenditure which creates a new asset
providing a new service/output that did
not exist beforehand. As it increases
service potential it may impact revenue
and will increase future operations and
maintenance expenditure.

Capital expenditure - renewal

Expenditure on an existing asset or on
replacing an existing asset, which returns
the service capability of the asset up to
that which it had originally. It is
periodically required expenditure,
relatively large (material) in value
compared with the value of the
components or sub-components of the
asset being renewed. As it reinstates
existing service potential, it generally has
no impact on revenue but may reduce
future operations and maintenance
expenditure if completed at the
optimum time, eg. resurfacing or
resheeting a material part of a road
network, replacing a material section of
a drainage network with pipes of the
same capacity, resurfacing an oval.

Capital expenditure - upgrade

Expenditure, which enhances an existing
asset to provide a higher level of service
or expenditure that will increase the life
of the asset beyond that which it had
originally. Upgrade expenditure is
discretionary and often does not result in
additional revenue unless direct user
charges apply. It will increase operations
and maintenance expenditure in the
future because of the increase in the
organisation’s asset base, eg. widening
the sealed area of an existing road,
replacing drainage pipes with pipes of a
greater capacity, enlarging a
grandstand at a sporting facility.

Capital funding

Funding to pay for capital expenditure.
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Capital grants

Monies received generally tied to the
specific projects for which they are
granted, which are often upgrade
and/or expansion or new investment
proposals.

Capital investment expenditure

See capital expenditure definition

Capitalisation threshold

The value of expenditure on non-current
assets above which the expenditure is
recognised as capital expenditure and
below which the expenditure is charged
as an expense in the year of acquisition.

Carrying amount

The amount at which an asset is
recognised after deducting any
accumulated depreciation /
amortisation and accumulated
impairment losses thereon.

Class of assets

See asset class definition

Component

Specific parts of an asset having
independent physical or functional
identity and having specific attributes
such as different life expectancy,
maintenance regimes, risk or criticality.

Core asset management

Asset management which relies primarily
on the use of an asset register,
maintenance management systems, job
resource management, inventory
conftrol, condition assessment, simple risk
assessment and defined levels of service,
in order to establish alternative freatment
options and long-term cashflow
predictions. Priorities are usually
established on the basis of financial
return gained by carrying out the work
(rather than detailed risk analysis and

optimised decision- making).

Cost of an asset

The amount of cash or cash equivalents
paid or the fair value of the
consideration given to acquire an asset
at the time of its acquisition or
construction, including any costs
necessary to place the asset into service.
This includes one-off design and project
management costs.

Critical assets

Assets for which the financial, business or
service level consequences of failure are
sufficiently severe to justify proactive
inspection and rehabilitation. Critical
assets have a lower threshold for action
than noncritical assets.

Current replacement cost (CRC)

The cost the entity would incur to acquire
the asset on the reporting date. The cost
is measured by reference to the lowest
cost at which the gross future economic
benefits could be obtained in the normal
course of business or the minimum it
would cost, to replace the existing asset
with a technologically modern
equivalent new asset (not a second
hand one) with the same economic
benefits (gross service potential) allowing
for any differences in the quantity and
quality of output and in operating costs.

Deferred maintenance

The shortfall in rehabilitation work
undertaken relative to that required to
maintain the service potential of an
asset.

Depreciable amount

The cost of an asset, or other amount
substituted for its cost, less its residual
value.

Depreciated replacement cost (DRC)

The current replacement cost (CRC) of
an asset less, where applicable,
accumulated depreciation calculated

Bourke Shire Council
Asset Management Plan 2025-2035

Page 23 of 60



on the basis of such cost to reflect the
already consumed or expired future
economic benefits of the asset.

Depreciation / amortisation

The systematic allocation of the
depreciable amount (service potential)
of an asset over its useful life.

Disposal*

The getting rid of an asset. This may be
by a number of means including sale,
trade-in, destruction (both deliberate
and accidental), incorporation into a
new asset, abandonment.

Economic life

See useful life definition.

Estimated replacement cost*

The estimated cost of replacing an asset
calculated by multiplying estimated unit
rates for each component of an asset by
the size of the asset. Estimated
replacement costs are calculated every
five years when Council’s assets are
revalued.

Expansion*

Activities associated with upgrading or
improving an asset or creating a new
asset.

Expenditure

The spending of money on goods and
services. Expenditure includes recurrent
and capital outlays.

Expenses

Decreases in economic benefits during
the accounting period in the form of
outflows or depletions of assets or
increases in liabilities that result in
decreases in equity, other than those
relating to distributions to equity
participants.

Fair value

The amount for which an asset could be
exchanged, or a liability settled,

between knowledgeable, willing parties,
in an arm'’s length transaction.

Financing gap

A financing gap exists whenever an
entity has insufficient capacity to finance
asset renewal and other expenditure
necessary to be able to appropriately
maintain the range and level of services
its existing asset stock was originally
designed and infended to deliver. The
service capability of the existing asset
stock should be determined assuming no
additional operating revenue,
productivity improvements, or net
financial liabilities above levels currently
planned or projected. A current
financing gap means service levels have
already or are currently falling. A
projected financing gap if not addressed
will result in a future diminution of existing
service levels.

Heritage asset

An asset with historic, artistic, scientific,
technological, geographical or
environmental qualities that is held and
maintained principally for its contribution
to knowledge and culture and this
purpose is central to the objectives of the
entity holding it.

Impairment Loss

The amount by which the carrying
amount of an asset exceeds its
recoverable amount.

Infrastructure assets

Physical assets that contribute to
meeting the needs of organisations or
the need for access to major economic
and social facilities and services, eg.
roads, drainage, footpaths and
cycleways. These are typically large,
interconnected networks or portfolios of
composite assets. The components of
these assets may be separately
maintained, renewed or replaced
individually so that the required level and
standard of service from the network of
assets is confinuously sustained.
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Generally, the components and hence
the assets have long lives. They are fixed
in place and are often have no separate
market value.

Infrastructure backlog ratio

Measures whether a council is sufficiently
investing in the renewal of its assefts.

Investment property

Property held to earn rentals or for
capital appreciation or both, rather than
for:

(a) use in the production or supply of
goods or services or for administrative
purposes; or

(b) sale in the ordinary course of business.

Key performance indicator

A qualitative or quantitative measure of
a service or activity used to compare
actual performance against a standard
or other target. Performance indicators
commonly relate to statutory limits,
safety, responsiveness, cost, comfort,
asset performance, reliability, efficiency,
environmental protection and customer
satisfaction.

Legacy*

An asset under council’s care, and
control which no longer provides a
service or is more of a liability. E.g., North
Bourke Bridge, saleyards.

Level of service

The defined service quality for a
particular service/activity against which
service performance may be measured.
Service levels usually relate to quality,
quantity, reliability, responsiveness,
environmental impact, acceptability and
Cost.

Level of service*

The ability of an asset to provide services
to the community. A minimum level of
service is set by Council for each asset.
Community levels of service are based

around the minimum required condition
rating of an asset. Technical levels of
service refer to the frequency in which
maintenance and capital works are
undertaken on an asset by Council.

Lifecycle*

The phases in the life of an asset from
acquisition (e.g. road acquisition),
operations, maintenance, renewal and
disposal.

Life Cycle Cost *

1. Total LCC The total cost of an asset
throughout its life including planning,
design, construction, acquisition,
operation, maintenance, rehabilitation
and disposal costs.

2. Average LCC The life cycle cost
(LCC) is average cost to provide the
service over the longest asset life cycle. It
comprises average operations,
maintenance expenditure plus asset
consumption expense, represented by
depreciation expense projected over 10
years. The Life Cycle Cost does not
indicate the funds required to provide
the service in a particular year.

Life Cycle Expenditure

The Life Cycle Expenditure (LCE) is the
average operations, maintenance and
capital renewal expenditure
accommodated in the long term
financial plan over 10 years. Life Cycle
Expenditure may be compared to
average Life Cycle Cost to give an initial
indicator of affordability of projected
service levels when considered with asset
age profiles.

Loans / borrowings

See borrowings.

Maintenance

All actions necessary for retaining an
asset as near as practicable to an
appropriate service condition, including
regular ongoing day-to-day work
necessary to keep assets operating, eg
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road patching but excluding
rehabilitation or renewal. It is operating
expenditure required to ensure that the
asset reaches its expected useful life.

¢ Planned maintenance

Repair work that is identified and
managed through a maintenance
management system (MMS). MMS
activities include inspection, assessing
the condition against failure/breakdown
criteria/experience, prioritising
scheduling, actioning the work and
reporting what was done to develop a
maintenance history and improve
maintenance and service delivery
performance.

e Reactive maintenance

Unplanned repair work that is carried out
in response to service requests and
management/ supervisory directions.

e Specific maintenance

Maintenance work to repair components
or replace sub-components that needs
to be identified as a specific
maintenance item in the maintenance
budget.

* Unplanned maintenance

Corrective work required in the short-
term to restore an asset to working
condition so it can continue to deliver
the required service or to maintain its
level of security and integrity.

Maintenance expenditure *

Recurrent expenditure, which is
periodically or regularly required as part
of the anticipated schedule of works
required to ensure that the asset
achieves its useful life and provides the
required level of service. It is expenditure,
which was anticipated in determining
the asset’s useful life.

Materiality

The notion of materiality guides the
margin of error acceptable, the degree
of precision required and the extent of
the disclosure required when preparing

general purpose financial reports.
Information is material if its omission,
misstatement or non-disclosure has the
potential, individually or collectively, to
influence the economic decisions of
users taken on the basis of the financial
report or affect the discharge of
accountability by the management or
governing body of the entity.

Modern equivalent asset

Assets that replicate what is in existence
with the most cost-effective asset
performing the same level of service. It is
the most cost efficient, currently
available asset which will provide the
same stream of services as the existing
asset is capable of producing. It allows
for technology changes and,
improvements and efficiencies in
production and installation techniques

NAMAF

National Asset Management Assessment
Framework.

Net carrying value*

Estimated replacement cost minus
accumulated depreciation. This is the
equivalent of the written down value of
an asset.

Net present value (NPV)

The value to the organisation of the cash
flows associated with an asset, liability,
activity or event calculated using a
discount rate to reflect the time value of
money. It is the net amount of
discounted total cash inflows after
deducting the value of the discounted
total cash outflows arising from eg the
continued use and subsequent disposal
of the asset after deducting the value of
the discounted total cash outflows.

Non-revenue generating investments

Investments for the provision of goods
and services to sustain or improve
services to the community that are not
expected to generate any savings or
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revenue to the Council, eg. parks and
playgrounds, footpaths, roads and
bridges, libraries, etfc.

Operations

Regular activities to provide services such
as public health, safety and amenity, eg
street sweeping, grass mowing and street
lighting.

Operating expenditure

Recurrent expenditure, which is
continuously required to provide a
service. In common use the term typically
includes, eg power, fuel, staff, plant
equipment, on-costs and overheads but
excludes maintenance and
depreciation. Maintenance and
depreciation is on the other hand
included in operating expenses.

Operating expense

The gross outflow of economic benefits,
being cash and non cash items, during
the period arising in the course of
ordinary activities of an entity when
those outflows result in decreases in
equity, other than decreases relating to
distributions to equity participants.

Operating expenses

Recurrent expenses continuously
required to provide a service, including
power, fuel, staff, plant equipment,
maintenance, depreciation, on-costs
and overheads.

Operations, maintenance and renewal
financing ratio

Ratio of estimated budget to projected
expenditure for operations, maintenance
and renewal of assets over a defined
time (eg 5, 10 and 15 years).

Operations, maintenance and renewal
gap

Difference between budgeted
expenditures in a long term financial plan

(or estimated future budgets in absence
of a long term financial plan) and

projected expenditures for operations,
maintenance and renewal of assets to
achieve/maintain specified service
levels, totalled over a defined time (e.g.
5,10 and 15 years).

Pavement management system (PMS)

A systematic process for measuring and
predicting the condition of road
pavements and wearing surfaces over
time and recommending corrective
actions.

PMS Score

A measure of condition of aroad
segment determined from a Pavement
Management System.

Rate of annual asset consumption *

The ratio of annual asset consumption
relative to the depreciable amount of
the assets. It measures the amount of the
consumable parts of assets that are
consumed in a period (depreciation)
expressed as a percentage of the
depreciable amount.

Rate of annual asset renewal *

The ratio of asset renewal and
replacement expenditure relative to
depreciable amount for a period. It
measures whether assets are being
replaced at the rate they are wearing
out with capital renewal expenditure
expressed as a percentage of
depreciable amount (capital renewal
expenditure/DA).

Rate of annual asset upgrade/new *

A measure of the rate at which assets are
being upgraded and expanded per
annum with capital upgrade/new
expenditure expressed as a percentage
of depreciable amount (capital
upgrade/expansion expenditure/DA).

Recoverable amount

The higher of an asset's fair value, less
costs to sell and its value in use.
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Recurrent expenditure

Relatively small (immaterial) expenditure
or that which has benefits expected to
last less than 12 months. Recurrent
expenditure includes operations and
maintenance expenditure.

Recurrent funding

Funding to pay for recurrent expenditure.

Rehabilitation

See capital renewal expenditure
definition above.

Remaining useful life

The time remaining until an asset ceases
to provide the required service level or
economic usefulness. Age plus
remaining useful life is useful life.

Renewal®

Activities which involve restoring,
refurbishing or replacing an asset to bring
it back to its original capacity and
performance capability. For roads,
renewal costs include gravel re-sheeting
of unsealed roads and pavement
rehabilitation of sealed roads. Renewal
costs are treated as capital expenditure.

See capital renewal expenditure
definition above.

Renewal backlog*

The cost to renew those assets within the
Shire that do not achieve the required
minimum level of service.

Residual value

The estimated amount that an entity
would currently obtain from disposal of
the asset, after deducting the estimated
costs of disposal, if the asset were
already of the age and in the condition
expected at the end of its useful life.

Revenue generating investments

Investments for the provision of goods
and services to sustain or improve
services to the community that are

expected to generate some savings or
revenue to offset operating costs, eg
public halls and theatres, childcare
centres, sporting and recreation facilities,
tourist information cenftres, etc.

Risk management

The application of a formal process to
the range of possible values relating to
key factors associated with arisk in order
to determine the resultant ranges of
outcomes and their probability of
occurrence.

Section or segment

A self-contained part or piece of an
infrastructure asset.

Service potential

The total future service capacity of an
asset. It is normally determined by
reference to the operating capacity and
economic life of an asset. A measure of
service potential is used in the not-for-
profit sector/public sector to value assets,
particularly those not producing a cash
flow.

Service potential remaining

A measure of the future economic
benefits remaining in assets. It may be
expressed in dollar values (Fair Value) or
as a percentage of total anticipated
future economic benefits. It is also a
measure of the percentage of the asset’s
potential to provide services that is sill
available for use in providing services
(Depreciated Replacement
Cost/Depreciable Amount).

Specific Maintenance

Replacement of higher value
components/sub-components of assets
that is undertaken on a regular cycle
including repainting, replacement of air
conditioning equipment, etc. This work
generally falls below the capital/
maintenance threshold and needs to be
identified in a specific maintenance
budget allocation.
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Strategic Longer-Term Plan

A plan covering the term of office of
councillors (4 years minimum) reflecting
the needs of the community for the
foreseeable future. It brings together the
detailed requirements in the Council’s
longer-term plans such as the asset
management plan and the long-term
financial plan. The plan is prepared in
consultation with the community and
details where the Council is at that point
in fime, where it wants to go, how it is
going to get there, mechanisms for
monitoring the achievement of the
outcomes and how the plan will be
resourced.

Sub-component

Smaller individual parts that make up @
component part.

Useful life
Either:

(a) the period over which an asset is
expected to be available for use by an
entity, or

(b) the number of production or similar
units expected to be obtained from the
asset by the entity.

It is estimated or expected time between
placing the asset into service and
removing it from service, or the estimated
period of fime over which the future
economic benefits embodied in a
depreciable asset, are expected to be
consumed by the Council.

Value in Use

The present value of future cash flows
expected to be derived from an asset or
cash generating unit. It is deemed to be
depreciated replacement cost (DRC) for
those assets whose future economic
benefits are not primarily dependent on
the asset's ability to generate net cash
inflows, where the entity would, if
deprived of the asset, replace its
remaining future economic benefits.

Source: IPWEA, 2009, Glossary

*Indicates a definition added or
amended from IPWEA 2009, Glossary.
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6. CAPITAL WORKS PROGRAMS
6.1 Buildings AMP 2025 - 2035

Projected 10 year Capital Renewal Works Program

Year 2025
Rem Planned Useful
. o . . Renewal .
Location Facility Component | Construction Life Renewal Cost ($) Life
(Yrs) Year (Yrs)
Bourke Cultural Buildin New 7 2025 $12,000,000 | 80
Building 5 9 O
Bourke Depot Building New 7 2025 $9,000,000 80
Airport .
Bourke Cottage Kitchen Upgrade 7 2025 $35,000 10
Allied
Bourke Health Internal Paint Upgrade 7 2025 $50,000 10
Centre
Bourke Medical Re-pier Upgrade 7 2025 $120,000 | 10
Centre P P9 !
Bourke Medical Generator Upgrade 7 2025 $80,000 | 8
Centre P9 !
Bourke Medical | | termal Paint | Upgrade 7 2025 $30,000 | 8
Centre P9 !
. Guttering/
Engonnia CWA Hall Facia Upgrade 7 2025 $15,000 8
Bourke CWA Hall Internal Paint Upgrade 7 2025 $15,000 8
Engonnia E'gﬁom'o Windows Upgrade 7 2025 $25,000 | 20
Wanaaring | Hall Electrical Upgrade 7 2025 $15,000 20
. Internal
Wanaaring | Hall Ceiling Upgrade 7 2025 $35,000 50
Toilets &
Yantabulla | Hall New 7 2025 $120,000 50
Shower
Bourke 70 Mertin Bathroom Upgrade 7 2025 $50,000 20
. Living Area
Bourke 70 Mertin Internal Paint Upgrade 7 2025 $30,000 8
Bourke 70 Mertin Carport New 7 2025 $20,000 8
Bourke PCYC Ex;glr:f' Upgrade | 7 2025 $50,000 | 8
Bourke PCYC Internal Paint | ;0 qge | 7 2025 $10000 | 8
Entrance

SUBTOTAL 2025 $21,700,000
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Year 2026

Rem Planned

Renewal Useful

Location Facility Component | Construction Life Renewal .
(Yrs) Year Cost (S)  Life (Yrs)
Council .
Bourke Depot Upgrade Various 8 2026 $30,000 10
Sports
Bourke Ovals & Upgrade Various 8 2026 $50,000 10
Parkes
Vilage fﬁgg‘””” Upgrade Various 8 2026 $56,000 10
Byrock ycaglmunn Upgrade Various 8 2026 $6,000 | 30
Bourke New Staff Dweliing New 8 2026 | $400,000 | 40
House
SUBTOTAL $542,000
Year 2027
Rem | Planned Renewal Useful
Location | Facility Component Construction Life | Renewal .
Cost ($) | Life (Yrs)
(Yrs) Year
Nth Dry Lake
Bourke Oval Shed Upgrade 9 2027 $6,000 10
Bouke | Sfoff Upgrade 9 2027 $44,700 | 25
Housing P9 ’
Vilages ﬁgEmU”'W Upgrade | 9 | 2027 $10000| 10
Council o
Bourke Depot Building Upgrade 9 2027 $50,000 10

SUBTOTAL $110,700
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Year 2028

Rem | Planned Renewal Useful
Location | Facility Component Construction Life | Renewal Cost () Life
(Yrs) Year (Yrs)
Enngonia | Public Toilet Upgrade 10 2028 $36,000 10
Vilages ﬁgﬁ?mun'w Upgrade 10 | 2028 $183,000 | 10
N RFS HQ Upgrade | 10 | 2028 $20,000 | 10
Bourke P9 )
Bourke BOBEC Upgrade 10 2028 $455,000 10
Council .
Bourke Depot Various Upgrade 10 2028 $11,000 10
Bourke | PCYC Building Upgrade 10 2028 $23,000 | 10
Security
Bourke PCYC Floor Upgrade 10 2028 $250,000 10
Tennis
Bourke Central Park Clubhouse Upgrade 10 2028 $17,000 15
Bourke | SA™IN9 Kiosk Upgrade | 10 | 2028 $25000 | 15
Bourke Cour)C|I Various Upgrade 10 2028 $24,000 25
Housing
Bourke | MOHCAVDe Upgrade | 10 | 2028 $74,000 | 10
Sports Squash
Bourke Complex Courts Upgrade 10 2028 $60,000 10
Recreation .
Bourke & Parks Various Upgrade 10 2028 $10,000 10
Bourke | SOUNC! Fence 10 | 2028 | $100000| 10
Depot
SUBTOTAL $1,288,000
Year 2029
Rem Planned Renewal Useful
Location | Facility Component Construction Life = Renewal Cost (S) Life
(Yrs) Year (Yrs)
RFS Air
Bourke Buildings Conditioners Upgrade 11 2029 $20,000 10
Bourke PCYC Toilet Toilet Upgrade 11 2029 $35,000 10
. | Community
Enngonia Hal 11 2029 $10,000
Various | LOMKSSPOMS |y iy 1o 2029 $10,000 | 10
Buildings

SUBTOTAL

$75,000
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Year 2030

Rem Planned Renewal Useful
Location | Facility Component = Construction Life Renewal Cost ($) Life
(Yrs) Year (Yrs)
Fords .
Bridge Tennis Club Clubhouse Upgrade 12 2030 $25,000 10
Louth Tennis Club Clubhouse Upgrade 12 2030 $25,000 10
Enngonia ﬁgﬁ“mun”y 12 2030 $50,000
Enngonia | CWA Building Clubhouse Upgrade 12 2030 $10,000 10
Fords Community .
Bridge Hall Toilets Upgrade 12 2030 $20,000 10
Louth ﬁgﬁ“mun”y Hall Upgrade 12 2030 $50,000 | 10
Davidson Grandstand
Bourke Oval Building Upgrade 12 2030 $50,000 15
Squash -
Bourke Courts Building Upgrade 12 2030 $50,000 15
Renshaw -
Bourke Complex Building Upgrade 12 2030 $50,000 15
Bourke Rotary Park Toilets Upgrade 12 2030 $50,000 10
Enngonia | Tennis Club Clubhouse Upgrade 12 2030 $50,000 15
Fords Cricket .
Bridge Ground Toilet Upgrade 12 2030 $5,000 10
Bourke PCYC Security Upgrade 12 2030 $23,000 10
Bourke PCYC Fire Services Upgrade 12 2030 $10,000 5
Bourke Depot Building Upgrade 12 2030 $50,000 10
SUBTOTAL 2030 $518,000
Year 2031
Planned Renewal Useful
Location | Facility Component Construction Life  Renewal Cost (S) Life
(Yrs) Year (Yrs)
. Air
Bourke Airport House Condifioner Renew 13 2031 $8,000 5
Medical .
Bourke Floor - Lino Renew 13 2031 $7,000 10
Centre No.1
Bourke VRA Shed Floor - Fitout Renew 13 2031 $1,100 10

SUBTOTAL

$16,100
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Year 2032

Rem Planned Useful
Renewal

Cost (S)

Location | Facility Component @ Construction | Llife | Renewal Life
(Yrs) Year (Yrs)

SUBTOTAL 2032 ~$200,000

Year 2033

Rem | Planned
Location = Facility Component Construction | Life | Renewal
(Yrs) Year

Renewal Useful
Cost (9) Life (Yrs)

Village Cemeteries Various Various $30,000

Various Various Various Various ~$500,000

SUBTOTAL 2033 ~$530,000

Year 2034

Rem | Planned
Location | Facility Component  Construction Life | Renewal
(Yrs) Year

SUBTOTAL 2034 ~$200,000

Renewal Useful
Cost (9) Life (Yrs)

Year 2035

Rem Planned Renewal Useful
Location | Facility Component @ Construction | Llife | Renewal Cost (S) Life
(Yrs) Year (Yrs)

SUBTOTAL 2035 ~$500,000
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6.2 Recreation AMP 2025 - 2035

Projected 10 year Capital Renewal Works Program

Year 2025
Planned Renewal Useful
Location Facility Component Construction Renewal Life
Cost (9)
Year (Yrs)
Children'’s
Bourke Playground Playground New 7 2025 $500,000 25
Bourke Jandra Motor Upgrade 7 2025 $150,000 5
Back of e
Bourke Bourke Exist Display Upgrade 7 2025 $50,000 5
Dump Point
to Function Pedestrian
Bourke Cenfre Path New 7 2025 $1,000,000 15
Ramp
Bourke Back of Led lights New 7 2025 $40,000 5
Bourke under sails
Entrance
sign atf
Bourke Signage bo‘ér;icry New 7 2025 $500,000 | 10
directional
signage
Replace
Back of decking
Bourke railway and New 7 2025 $200,000 25
Bourke .
function
cenftre
Louth Tennis Sand New 7 2025 $20,000 | 10
Courts
Bourke PCYC Nets New 7 2025 $80,000 5
Bourke Bourke Figtree Removal 7 2025 $60,000
SUBTOTAL 2025 $2,600,000
Year 2026
Rem Planned Renewal Useful
Location | Facility Component Construction Life = Renewal Cost (S) Ri{)
(Yrs) Year (Yrs)
Bourke Cemetery Upgrade 8 2026 $70,000 G 10
Swimming Table &
Bourke Pool Bench Seat Upgrade 8 2026 $5,000 S 10

Bourke Shire Council
Asset Management Plan 2025-2035

Page 35 of 60




Waste
Bourke Depot Road Seal Upgrade 2026 $24,000 S 20
Waste Water
Bourke Storage Tank Upgrade 2026 $3,000 S 20
Depot
-17m
Fencing
Bourke \[/)\/;STOGT Boundary Upgrade 2026 $ 20’008 35
P 2.2m high
Railway Playground
Bourke Station Equipment- Upgrade 2026 $20,000 S 10
Grounds Softfall
Railway
Bourke | Station Tables & Upgrade 2026 $5,400G | 20
Seats
Grounds
Percy
Bourke Hobson Tables & Upgrade 2026 $3,600G | 20
Seafs
Park
Bourke Boat Ramp Barbecues Upgrade 2026 $15,000 G 10
Bourke Boat Ramp | Road Gravel Upgrade 2026 $70,000 S 15
Coolican Fencing -
Bourke 1.8m Upgrade 2026 $48,000 G 50
Oval o
Chainwire
Security
Bourke Town System — Upgrade 2026 $43O’OO£ 10
Camera
Bourke Reserves Signage Upgrade 2026 $10,000 S 3
Davidson .
Bourke Oval Lights Upgrade 2026 $90,000 G 15
Louth Sports Area TOSZETSS& Upgrade 2026 $3,600G | 30
SUBTOTAL 2026 $917,600
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Year 2027

Sub- Planned Renewal Useful
Location Component Combonent Construction Renewal Cost (S) Life
P Year (Yrs)
Bourke ISD\g|orlnm|ng Furniture Upgrade 2027 $5,000 S 10
Bourke Iivo“'orrmmg Drink Station | Upgrade 2027 $5000G | 10
Swimming Pool
Bourke Pool Chlorinator Upgrade 2027 $3,000 S 10
Swimmin Water Slide
Bourke Pool 9 & Runout NEW 2027 $450,000G 80
Pool
Bourke Waste Cell Upgrade 2027 | $170,000S | 5
Depot '
Renshaw Road -
Bourke Complex Gravel Upgrade 2027 $100,000 S 15
Renshaw
Bourke Complex Fencing Upgrade 2027 $10,000 S 50
Race Track
Fencing -
9200
Bourke Waters Park Chainmesh Upgrade 2027 $65,000 G 45
& Pipe
Bourke Parks/Ovals Upgrade 2027 $50,000 G 8
Villages Parks/Ovals Upgrade 2027 $50,000 G 8
Enngonia Waste Cell Upgrade 2027 $10,000 S 5
Depot '
Cricket Fencing &
Louth Ground Sight Board Upgrade 2027 $10,000 G 10
North Playground |  Softfall Upgrade 2027 | $10000G| 5
Bourke Y9 P9 )
Bourke Central Park Softfall Upgrade 2027 $12,000G 5
Fencing -
. Barrier Pipe
Enngonia Playground _in Front of Upgrade 2027 $3,500 G 65
Hall
Irrigation
. Sports System
Enngonia Complex BUMP Upgrade 2027 $5,000 G 20
1.1kW
Fencing
Louth Sports Area 1.2m Roll Upgrade 2027 $8,000 G 15
Top
SUBTOTAL 2027 $966,500
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Year 2028

Rem Planned Renewal Useful
Location Facility Component Construction Life  Renewal Cost (S) Life
(Yrs) Year (Yrs)
Parks &
Bourke Oval Furniture Upgrade 10 2028 $12,000 15
Furniture
Bourke oemMIng | Fumitere | Upgrade | 10 | 2028 $5000 | 10
Shade
Exhibition Structures 15
Bourke Centre Building 1 Upgrade 10 2028 $40.000
Roof
Shade
Exhibition Structures 15
Bourke Centre Building 2 Upgrade 10 2028 $212,000
Roof
Shade
Exhibition Structures 15
Bourke Centre Building 3 Upgrade 10 2028 $360.000
Roof
. . 15
Fords Bridge | Cemetery Fencing Upgrade 10 2028 3,000
Exhibition shade
Bourke Structures Upgrade 10 2028 $360,000 15
Centre
Cafe Roof
Shade
Exhibition Structures 15
Bourke South Upgrade 10 2028 $126,000
Centre
Carpark
Roof
Shade
Exhibition StructuresN 15
Bourke orth Upgrade 10 2028 $126,000
Centre
Carpark
Roof

SUBTOTAL

$1,244,000
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Year 2029

Rem Planned Renewal Useful
Location | Facility Component Construction Life  Renewadl Cost (S) i{)
(Yrs) Year (Yrs)
Bourke ISD\g|orlnm|ng Furniture Upgrade 10 2029 $5,000 10
Gatehouse
Bourke Waste Depot Awning & Upgrade 2029 $10,000 10
Signage
10
Villages Cemeteries Cemetery Upgrade 2029 $10,000
Villages Recreation Upgrade 2029 $50,000
Signage -
Bourke | Lercy Hobson “Real Upgrade 2029 $10,000 | 15
Signage "
Gateway
15
Various Parks/Sports Various Upgrade 2029 $25,000
SUBTOTAL 2029 $110,000
Year 2030
Rem | Planned Renewal Useful
Location | Facility Component Construction Life | Renewal Cost (S) Life
(Yrs) Year (Yrs)
Bourke ISD\g/lorlnmlng Furniture Upgrade 10 2030 $5,000 5
Swimming Shade
Bourke PoO| Structure Upgrade 2030 $130,000 10
Bourke ?,&Tm'”g Lights Upgrade 2030 $30,000 | 10
Bourke Waste Depot Upgrade 2030 $20,000
Bourke Waste Depot Cell Upgrade 2030 $10,000 5
Bourke Saleyards Yards Upgrade 2030 $50,000 15
. Parks &
Various Reserves Upgrade 2030 $20,000
. Sports
Various Grounds Grounds Upgrade 2030 $20,000
SUBTOTAL 2030 $285,000
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Year 2031

Rem Planned Renewal Useful
Location Facility Component  Construction Life Renewal Cost (S) Life
(Yrs) Year (Yrs)
Bourke SWIMMING | ¢ itore 10 2031 $5000 | 5
Pool
Waste
Bourke Cell NEW 2031 $10,000 10
Depot
. Sports
Enngonia Complex Barbeque Upgrade 2031 $24,000 10
Boat Table &
North Bourke Ramp Bench Seat Upgrade 2031 $2,000 10

SUBTOTAL

Year 2032

Location

Bourke

Facility

Swimming
Pool

Component

Furniture

Rem

Construction Life

(Yrs)

New

Planned
Renewal
Year

$41,000

Useful
Life
(Yrs)

Renewal
Cost (9)

$5.000

Various

Year 2033

Location

Bourke

Various

Facility

Swimming
Pool

Various

Component

Furniture

Various

SUBTOTAL

Rem

Construction Life

(Yrs)

New

Planned
Renewal
Year

$200,000

$205,000

Useful
Life
(Yrs)

Renewal
Cost (9)

$5.000

Various

Various

Various

Various

SUBTOTAL

~$500,000

~$505,000
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Year 2034

Rem Planned Renewal Useful
Location Facility Component Construction Life = Renewal Cost (S) Life
(Yrs) Year (Yrs)
Bourke swimming Furniture New 11 2034 $5,000
Pool
Swimming Shade
Bourke Pool Structure Upgrade 11 2034 $130,000
Various Various Various Various 11 2034 ~$1,000,000

SUBTOTAL 2034 ~$1,135,000

Year 2035

Planned Renewal Useful
Location Facility Component Construction Renewal Life
Cost (9)
Year (Yrs)

Swimming

Pool Furniture New $5,000

Bourke

Various Various Various Various $500,000

SUBTOTAL $505,000
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6.3 Stormwater and Levee AMP 2025 - 2035

Projected 10 year Capital Renewal Works Program
Year 2025

Rem Planned Useful
Location Facility Component Construction Life Renewal
(Yrs) Year

Renewal Life
Cost (9) (Yrs)

Bourke - Levee
Replacement 7 2025 $10,000 10
SUBTOTAL 2025

Year 2026
Rem Planned Renewal Useful
Location Facility Component Construction Life = Renewal Cost ($) Life
(Yrs) Year (Yrs)
Bourke - ) Pump
Stormwater Section 4 Anson St Pit/Purmp 8 2026 $15,000 8
Bourke - . Horsefall Pump Pit -
Stormwater Section 6 Creek PUMP 8 2026 $15,000 8
Bourke - Levee
Stormwater PUMD 8 2026 $10,000 10
SUBTOTAL 2026 $40,000
Year 2027
Rem Planned Renewal Useful
Location Facility Component Construction Life = Renewal Cost ($) Life
(Yrs) Year (Yrs)
Bourke - Section 6 Mercy Pump Pit - 9 2027 | $15,000 8
Stormwater Convent Pump
Bourke .
Bourke - Section 8 Exhib Pump Pit - 9 2027 | $20,000 8
Stormwater Pump
Centre
Bourke - Levee
Stormwater PUMD 9 2027 $10,000 10

SUBTOTAL $45,000
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Year 2028

Sub- Rem Planned Renewal Useful
Location Component Combonent Construction  Life Renewal Cost (S) Life
P (Yrs) Year (Yrs)
Bourke - . Horsefall Pump Pit -
Stormwater Section 4 Creek PUMP 10 2027 $15,000 8
Bourke - . Bourke Pump Pit -
Stormwater Section 7 Wharf PUMP 10 2020 $15,000 8
Bourke -
Stormwater Levee Pump 10 2028 $10,000 10

SUBTOTAL 2028 $40,000

Year 2029

Sub- Rem | Planned Renewal Useful
Location Component Component Construction Life = Renewal Cost ($) Life
P (Yrs) Year (Yrs)
Bourke — ]
Stormwater 2029 $120,000

SUBTOTAL 2029 $120,000

Year 2030

Rem Planned Useful
. Sub- . N Renewal .
Location Component Combonent Construction Life Renewal Cost (S) Life
P (Yrs) Year (Yrs)

Bourke -

SUBTOTAL 2030 $40,000

Year 2031

Rem Planned Useful
. Sub- . . Renewal .
Location Component Component Construction Life  Renewal Cost (S) Life
P (Yrs) Year (Yrs)

Bourke -

SUBTOTAL 2031 $25,000

_
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Year 2032

Rem Planned Useful

. Sub- . . Renewal .
Location Component Construction Life Renewal Life
Component

(Yrs) Year Cost (3) (Yrs)

Bourke -
Q SUBTOTAL 2032 $50,000

Year 2033

Rem Planned Renewal
Location Component Construction Life = Renewal
Component Cost (S)
(Yrs) Year

Bourke -

SUBTOTAL 2033 $40,000

Year 2034

Sub- Rem Planned Renewal Useful
Location Component Construction Life = Renewal £H(S) Life

Component (Yrs) Year (Yrs)

Bourke -

SUBTOTAL 2034 $40,000

Year 2035

Rem Planned Useful
. Sub- . . Renewal .
Location Component Construction Life Renewal £H(S) Life

Component (Yrs) Year (Yrs)

Bourke -

SUBTOTAL 2035 $50,000
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6.4 Transport AMP 2025 - 2035

Projected 10 year Capital Renewal Works Program

Year 2025
Rem Planned Renewal Useful
Location | Facility Component Construction Life Renewal Cost (S) Life
(Yrs) Year (Yrs)
Bourke Roads Road Repairs 2025 $500,000 15
MR 405 Cuttaburra Road Realignment 2025 $704,500 15
Bourke Wanaaring Rd Road Sealing 2025 $2,617,500 15
Wanaaring Rd
Bourke - Council Road Sealing 2025 $654,500 15
Contribution
Bourke Cuttaburra Bridge Construction 2025 $2,818,500 15
Bourke Depot Other Assets New 2025 $90,000
Roads to .
Bourke Road Various 2025 $1,920,000 15
Recovery
. Kerb &
Bourke Various Replacement 2025 $100,000 50
Gutter
Bourke Various Footpath Replacement 2025 $200,000 25
Stormwater
Bourke Various Improveme | Improvement 2025 $1,000,000 25
nt
North Bridge
Bourke Roads Approsoche Repair 2025 $6,000,000 15
Bourke | Roads Town Repair 2025 $400,000 | 10
Drainage
Bourke Main Street Roads Repairs 2025 $100,000 10

SUBTOTAL 2025 $17,105,000
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Year 2026

Planned Renewal Useful
Location Facility Component Construction Renewal Life
Cost (9)
Year (Yrs)
Bourke -
MR 404 Hungerfor Road Reseal 2026 $318,800 15
d
Bourke-
MR 405 Wannaarin Road Reseal 2026 $71,000 15
g
MR 683 #I‘l);(;h ; Road Reseal 2026 $69,200 | 15
RLR 10 Toorale Road Reseal 2026 $5,000 15
RLR 3 Twin Rivers Road Reseal 2026 $11,400 15
Ben
RLR 6 Road Reseal 2026 $4,000 15
Lomond
RLR 28 Janbeth Road Reseal 2026 $10,000 15
MR/RLR Rurall Ongoing 2026 $1,028,600 15
Bourke Oxley St Richard to Reseal 2026 $79,500 | 10
Tarcoon
Bourke Darling Wilson fo Reseal 2026 $18,500 | 10
Warraweena
Bourke Cullie St Wortumertie Reseal 2026 $14,700 | 10
fo Harris
Bourke Culgoa St Anson fo Reseal 2026 $3,800 10
Warrego
Mitchell to
Bourke Sturt St Mitchell Ln Reseal 2026 $2,000 10
Wanaaring | O'Grady Vlgory fo Reseal 2026 $26,000 10
Vicary
Wanaaring | Church ©'Grady fo Reseal 2026 $4,000 | 10
Dean
Wanaarng Hebden Vl?ow fo Reseal 2026 $4,100 10
O’grady
Town .
Bourke Streets Ongoing 2026 $47,400 10
Bourke Town Kerb & Gut 2026 $50,000 | 75
Streets
SUBTOTAL 2026 $1,768,000
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Year 2027

Rem Planned Renewal Usefu
Location | Facility Component Construction | Life Renewal Cost ($) | Life
(Yrs) Year (Yrs)
MR 405 | Bourke- Road Reseal 2027 $213,300 | 15
Wanaaring
MR 404 | Bourke- Road Reseal 2027 $73,000 | 15
Hungerford
MR 68S Louth - Tilpa Road Reseal 2027 $518,000 15
RLR 10 Toorale Road Reseal 2027 $25,000 15
RLR 28 Janbeth Road Reseal 2027 $2,000 15
RLR 39 Westella Road Reseal 2027 $11,000 15
RLR 49 West Culgoa Road Reseal 2027 $10,000 15
MR/RLR Rural Ongoing 2027 $711,700 15
Bourke | Short St Tarcoon fo Reseal 2027 $4,700 | 10
Coomah
Bourke Green St Tarcoon fo Reseal 2027 $28,000 10
Monomeeth
Bourke Bloxham Meadows to Reseal 2027 $5,800 10
Anson
Bourke Becker Tudor to Harris Reseal 2027 $7,000 10
Bourke | Monomeeth | ™Me&adowsto Reseal 2027 $8,200 | 10
Green
Bourke Anson Morven fo Reseal 2027 $2,500 10
Warraweena
Bourke | Moculta Short to Cullie | Snoulders 2027 $17,700 | 10
Reseal
Bourke Richard MITCh?” fo Reseal 2027 $9.500 10
Darling
Bourke | Short Warraweena | Shoulders 2027 $1,100 | 10
Int reseal
Bourke Mertin/Oxley Chcrles fo Reseal 2027 $11,400 10
Lane Richard
Bourke | OXEY/MICh gt i ioRichard | Reseal 2027 $5,700 | 10
ell Lane
Bourke Town Streets Ongoing 2027 $138,400 10
Bourke Town Streets Kerb & Gut 2027 $50,000 75

SUBTOTAL

$1,854,000
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Year 2028

Rem Planned Renewal Useful
Location Facility Component | Construction Life Renewal Cost (S) i{)
(Yrs) Year (Yrs)
Wanaaring | Airstrip Lighting 10 2028 $55,000 20
Bourke -
MR 404 Hungerford Culvert 10 2028 $40,600 40
MR 404 Bourke ~ Road Reseal 10 2028 $324200 | 15
Hungerford
MR 405 Bourke - Culvert 10 2028 $127,600 | 60
Wannaaring
MR 405 Bourke - Road Reseal 10 2028 $210,800 | 15
Wannaaring
MR 68S Louth - Tilpa Culvert 10 2028 $8,000 60
Coronga
RLR 5 Peak Culvert 10 2028 $8,000 40
RLR 10 Toorale Culvert 10 2028 $8,000 60
RLR 10 Toorale Causeway 10 2028 $370,000 40
RLR 23 Willara Road Reseal 10 2028 $9.300 15
RLR 24 Ellavale Culvert 10 2028 $8,000 60
RLR 44 Janina Culvert 10 2028 $45,000 60
RLR 45 Tarcoon Road Reseal 10 2028 $9.000 15
MR/RLR Ongoing 10 2028 $442,500 15
Levee/Culg
Bourke Anson St oa to Reseal 10 2028 $48,800 10
Richard
Bourke Mertin St Wilson fo Reseal 10 2028 $41,600 | 10
Tarcoon
Bourke Darling St Richard to Reseal 10 2028 $42,400 | 10
Wilson
. Becker to
Bourke Darling St Monomeeth Reseal 10 2028 $6,700 10
Bourke Church st Adelaide to | gl 10 2028 $2000 | 10
Meek
Bourke Denman St Meadows Reseal 10 2028 $13,700 10
to Green
Renshaw Anson to
Bourke Road Grnds Gate Reseal 10 2028 $12,200 10
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Renshaw Grnds Gate
Bourke Grnds Rd to End Reseal 10 2028 $8.700 10
. Oxley to
Bourke Wilson Mitchell Reseal 10 2028 $10,000 10
Nth Bourke | SId Coleman Reseal 10 2028 $32,300 | 10
Drive
Nth Bourke New Apron Terminal Reseal 10 2028 $9.500 10
Nth Bourke Alrport - Runway Reseal 2028 $350,000 5
Reseal
Bourke Town Streets Ongoing 10 2028 $12,100 10
Nth Bourke Airport Runway Line marking 2028 $40,000 5
Bourke Town Streets Kerb & Gut 10 2028 $50,000 75

Year 2029

Location

Bourke

Facility

Alice
Edwards
Village

Component

Shared Path

SUBTOTAL

Construction

Reseal

Rem
Life
(Yrs)

2028 $2,346,000

Planned
Renewal
Year

Renewal Cost

(%)

$20,000

Useful
Life
(Yrs)

Bourke

Year 2030

Truck Stop

Carpark

Reseal

SUBTOTAL

$30,000

$50,000

Useful
Life
() (Yrs)

Planned
Renewal
Year

Rem
Life
(Yrs)

Renewal Cost

Location Facility Component | Construction

Bourke

Exhibition

SUBTOTAL 2028 $50,000
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Year 2031

Rem Planned Renewal Useful
Location | Facility Component Construction Life Renewal Cost (S) Life
(Yrs) Year (Yrs)
Hospital Tarcoon to .
Bourke Lane Primary School Seal - Initial 2031 $7,128 80
Hospital Tarcoon to
Bourke Lane Primary School Reseal 2031 $5,280 10
RLR 05
Bourke | Wilga Byrock/Coron Reseal 2031 $14,862 | 15
ga Peak Rd
Downs
Bourke | RR MR 685 Bourﬁlr‘)é"“h Reseal 2031 $193,589 | 15
Bourke | RR MR 68S Bourﬁlr‘)é"“h Reseal 2031 $70,383 | 15
Bourke | RR MR 685 Bour'ﬁ”géomh Reseal 2031 $18916 | 15
Bourke RR MR 404 Hungerford Reseal 2031 $15,966 15
Bourke RR MR 404 Hungerford Reseal 2031 $37.846 15
Bourke RR MR 404 Hungerford Reseal 2031 $26,778 15
Bourke RR MR 404 Hungerford Reseal 2031 $5,356 15
Bourke RR MR 404 Hungerford Reseal 2031 $6,427 15

SUBTOTAL $402,531

Year 2032

Planne
Rem Useful

Construction Life d Renewal Life

Component
(Yrs) Cost (3) (Yrs)

Renew

Location | Facility
al Year

SUBTOTAL 2032 ~$1,000,000
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Year 2033

Rem
Location | Facility Component | Construction Life

(Yrs)

Planned Useful
Renewal .
Renewal Life

Year Cost (3) (Yrs)

SUBTOTAL 2033 ~$1,000,000

Year 2034

Rem
Location | Facility Component | Construction Life
(Yrs)

SUBTOTAL

Year 2035

Rem
Location | Facility Component | Construction Life
(Yrs)

SUBTOTAL

Planned Useful
Renewal .
Renewal Life

Year Cost (3) (Yrs)

2034 ~$1,000,000

Planned Useful
Renewal .
Renewal Life

Year Cost (3) (Yrs)

2035 ~$1,000,000
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6.5 Water & Sewer AMP 2025 - 2035

Projected 10 year Capital Renewal Works Program

Year 2025
Rem Planned Renewal Useful
Location Facility Component Construction Life Renewal Cost ($) Life (Yrs)
(Yrs)  Year |
Bourke Water Telemetry Upgrade 2025 $50,000 10
Bourke & Hydraulic
North Water Y 2025 $150,000 10
Study
Bourke
Bourke Water Pump Shed 2025 $120,000 30
Bourke Sewer Bo%r(;(?)ory Replacement 2025 $20,000 15
Bourke Sewer Manhole Replacement 2025 $50,000 15
Bourke Sewer Sewer Realigning 2025 $400,000 15
Bourke Sewer Telemetry Upgrade 2025 $50,000 10
SUBTOTAL 2025 $840,000
Year 2026
Rem | Planned Renewal Useful
Location Facility Component Construction Life Renewal Cost (S) Life
(Yrs) Year (Yrs)
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 9 2027 $200,000 80
. . Reticulation
Enngonia | Raw Water Water Mains Mains <1.5m 9 2027 $70,000 38
. Water Pumping
Enngonia | Raw Water - Bore 2 9 2027 $66,000 40
Station
. Water Pumping
Enngonia | Raw Water : Shed 9 2027 $7.500 50
Station
SPS -8 Electrical
Bourke Sewer Gorrell Ave Switchboard 9 2027 $25,000 20
SPS 5 - Adams Submersible
Bourke Sewer St Pumping Stn 25 Head 9 2027 $140,000 18
Bourke Sewer Ancillary SPS 2 - Becker 9 2027 $8,000 15
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Bourke Sewer Ancillary Woreriv]e_ena 2027 $8,000 15
Bourke Sewer Ancillary SPS 4 — Anson 2027 $8.000 15
Bourke Sewer Boundary Trap | Replacement 2027 $20,000 15
Bourke Sewer Manhole Replacement 2027 $50,000 15

Year 2027
Rem Planned Renewal Useful
Location | Component Sub Component  Construction Life  Renewal Cost ($) Life
(Yrs) Year (Yrs)
Filtered . Reticulation

Bourke Water Water Mains Mains <1.5m 10 2027 $200,000 80

Bourke Sewer SPS 3 Becker St | Pump 1 30L/s 10 2027 $7.000 20
p : 2027

Bourke | Sewer SPS 5 Adams St U5T/2 10 $7,000 | 25
2027

Bourke Sewer SPS 8 Gorrell Ave | Pump 1 15L/s 10 $4,000 10
SPS 68 Alice 2027

Bourke Sewer Edwards Vilage Pump 1 10L/s 10 $17,000 20
2027

Bourke Sewer SPS 7 Renshaw | Pump 1 20L/s 10 $4,000 10
SPS 68 Alli 2027

ice

Bourke Sewer Edwards Vilage Pump 2 10L/s 10 $17.000 20
2027

Bourke Sewer SPS 8 Gorrell Ave | Pump 2 15L/s 10 $4,000 10
2027

Bourke Sewer SPS 3 Becker St | Pump 2 30L/s 10 $7.,000 20
p 5 2027

Bourke | Sewer SPS 4 Anson St UéT/"S’ 10 $8,000 | 50
p 5 2027

Bourke | Sewer SPS 5 Adams St UST/S 10 $7,000 | 25
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Bourke

Sewer

Boundary Trap

Replacement

2027

$20,000

Bourke

Sewer

Manhole

Replacement

2027

$50,000

SUBTOTAL 2027 $352,000
Year 2028
Rem Planned Renewal Useful
Location | Component Sub Component  Construction Life  Renewal Cost () Life
(Yrs) Year (Yrs)
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2028 $200,000 80
Enngonia | Water PUM Pump 10 2028 $20,000 | 20
9 P Upgrade '

Fords Pump
Bridge Water Pump Upgrade 10 2028 $15,000 20
North Pump
Bourke Water Pump Upgrade 10 2028 $30,000 20
Bourke Sewer Boundary Trap | Replacement 10 2028 $20,000 15
Bourke Sewer Manhole Replacement 10 2028 $50,000 15

Pump Stations — PUMP
Bourke | Sewer Adams, Anson, Stations 5 2028 $175,000 | 20

Ren Beck, Uoarade
Gorrall P9
Lagoon

Bourke Sewer Mechanical Upgrade 2028 $40,000 15

SUBTOTAL

2028

$550,000
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Year 2029

Planned Useful
. Sub . Renewal .
Location | Component Construction Renewal Life
Component Cost (9)
Year (Yrs)
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2029 $200,000 80
Bourke | Sewer BO‘TJ:;‘?DOW Replacement | 10 2029 $20,000 | 15
Bourke Sewer Manhole Replacement 10 2029 $50,000 15
Bourke | Sewer Iniet Upgrade 4 2029 $81,000 | 20
Mechanical PY ’

SUBTOTAL 2029 $351,000
Year 2030
sub Planned
Location | Component Construction Renewal
Component
Year
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2030 $200,000 80
Bourke | Sewer BO‘T’%?W Replacement | 10 2030 $20,000 | 15
Bourke Sewer Manhole Replacement 10 2030 $50,000 15
Bourke | Sewer Iniet Upgrade 4 2030 $81,000 | 20
Mechanical P9 !
SUBTOTAL 2030 $351,000
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Year 2031

Planned Useful
. Sub . Renewal .
Location Component Construction Renewal Life
Component Cost (9)
Year (Yrs)
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2031 $200,000 80
Bourke | Sewer BO‘TJ:;‘?DOW Replacement | 10 2031 $20,000 | 15
Bourke Sewer Manhole Replacement 10 2031 $50,000 15
Bourke | Sewer Iniet Upgrade 4 2031 $81,000 | 20
Mechanical P9 ’
SUBTOTAL 2031 $351,000
Year 2032
sub Planned
Location Component Construction Renewal
Component
Year
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2032 $200,000 80
Bourke | Sewer BO‘T’%?W Replacement | 10 2032 $20,000 | 15
Bourke Sewer Manhole Replacement 10 2032 $50,000 15
Various Various Various Various $80,000

Year 2033

Location

Component

Sub
Component

SUBTOTAL

Construction

2032 $350,000

Planned
Renewal
Year

Renewal
Cost (9)

Useful
Life
(Yrs)

Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2033 $200,000 80
Bourke Sewer BOKTJ;?)GW Replacement 10 2033 $20,000 15
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Bourke

Sewer

Manhole

Replacement

2033

$50,000 S

15

Various

Various

Various

Various

$180,000

SUBTOTAL 2033 $450,000
Year 2034
sub Planned Renewal Useful
Location Component Combonent Construction Renewal Cost ($) Life
P Year (Yrs)
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2034 $200,000 80
Bourke Sewer BO\TJ%%OW Replacement 10 2034 $20,000 15
Bourke Sewer Manhole Replacement 10 2034 $50,000 15
Various Various Various Various $80,000

SUBTOTAL 2034 $350,000
Year 2035
Sub Renewal Useful
Location Component Construction Life
Component Cost (9)
(Yrs)
Filtered . Reticulation
Bourke Water Water Mains Mains <1.5m 10 2035 $200,000 80
Bourke | Sewer BO‘TJ:;C:)OW Replacement | 10 2035 $20,000 | 15
Bourke Sewer Manhole Replacement 10 2035 $50,000 15
Various Various Various Various $180,000
SUBTOTAL 2035 $450,000
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6.6 Heritage & Culture AMP 2025 - 2035

Projected 10 year Capital Renewal Works Program

Year 2025

Location | Facility

Rem
Construction Life
(Yrs)

Component

Planned
Renewal Year

Renewal
Cost (S)

Useful
Life
(Yrs)

North Crossley . .
SUBTOTAL 2025 $70,000

Year 2026
Year 2027
Rem Planned Renewal Useful
Location | Facility Component Construction Life Renewal Cost (S) Life
(Yrs) Year (Yrs)
North Exhibition Internal
Bourke Centre Displays Replacement $230,000
North Jandra Diesel &
Bourke Electrical Replacement $100,000
Paddle Boat
Motors
SUBTOTAL $330,000
Year 2028
Year 2029

Location

North
Bourke

Exhibition
Centre

Component

Rem
Construction Life

Sub-
Component

External

Displays Replacement

Planned
Renewal

Year

2029

Renewal
Cost (S)

$30,000

Useful
Life
(Yrs)

15
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SUBTOTAL 2029 $30,000

Year 2030

Year 2031

ar 2032

ar 2033

ar 2034

ar 2035
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