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Executive Summary

This asset management strategy is prepared to assist council is improving the way it
delivers services from infrastructure including buildings, plant and equipment,
recreation and other community facilities, stormwater drainage and levees, tfransport
and water and sewers. These infrastructure assets have a replacement value of
$454,754,000.

The asset management strategy is to enable Council to show:

e how its asset portfolio will meet the service delivery needs of its community into
the future,

e enable Council’'s asset management policies to be achieved, and

e ensure the integration of Council's asset management with its long-term
strategic plan.

Adopting this asset management strategy will assist council in meeting the
requirements of national sustainability frameworks, NSW Local Government Act 1993
and providing services needed by the community in a financially sustainable manner.

The asset management strategy is prepared following a review of the council’s
service delivery practices, financial sustainability indicators, asset management
maturity and fit with council’s vision for the future outlined in the Bourke Shire Council
Community Strategic Plan and Operational Plan. The strategy outlines an asset
management improvement plan detailing a program of tasks to be completed and
resources required to bring council to a minimum ‘core’ level of asset maturity and
competence.

Strategy outlook

1. Councilis committed to maintaining levels of service identified in the asset
management plans. At this time these service levels are linked directly to
budgets and management plans adopted by Council and reviewed by the
public.

2. Councilis not able to fund current infrastructure life cycle cost at current levels
of service and available revenue.

3. Council’s current asset management maturity is below ‘core’ level and
investment are needed to improve information management, lifecycle
management, service management and accountability and direction.
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Asset management strategies

No ‘ Strategy Desired Outcome

Move from Annual Budgeting to Long
Term Financial Planning

The long-term implications of
Council services are
considered in annual budget
deliberations

2 Develop and annually review Asset
Management Plans covering at least 10
years for all major asset classes (80% of asset
value).

|dentification of services
needed by the community
and required funding to
optimise

‘whole of life’ costs

3 Develop Long Term Financial Plan
covering 10 years incorporating asset
management plan expenditure
projections with a sustainable funding
position outcome

Sustainable funding model to
provide Council services

4 Incorporate Year 1 of long-term Financial
Plan revenue and expenditure projections
into annual budgets

Long term financial planning
drives budget deliberations

5 Review and update asset management
plans and long-term financial plans after
adoption of annual budgets.
Communicate any consequence of
funding decisions on service levels and
service risks

Council and the community
are aware of changes to
service levels and costs arising
from budget decisions

6 Report Council’s financial position at Fair
Value in accordance with Australian
Accounting Standards, financial
sustainability, and performance against
strategic objectives in Annual Reports

Financial sustainability
information is available for
Council and the community

7 Ensure Council’'s decisions are made
from accurate and current information in
asset registers, on service level
performance and costs and 'whole of
life" costs

Improved decision making and
greater value for money

8 Report on Council’'s resources and
operational capability to deliver the services
needed by the community in the Annual
Report

Services delivery is matched to
available resources and
operational capabilities

9 Ensure responsibilities for asset management
are identified and incorporated into staff
position descriptions

Responsibility for asset
management is defined
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10 | Implement an Improvement Plan to realise Improved financial and asset
‘core’ maturity for the financial and asset management capacity
management competencies within 2 years within Council

11 | Report six monthly to Council by Audit Oversight of resource allocation
Committee/GM on development and and performance
implementation of Asset Management
Strategy, AM Plans and Long-Term Financial
Plans

Asset management improvement plan

The program of tasks and resources required to achieve a minimum ‘core’ asset
management maturity was developed in the asset management strategy. The tasks
and program are shown below.

Resources

Responsibility Required Timeline

Customer Research (3.1)

Legislative Requirements (3.2)

Demand Management Plan (4.3)

Hierarchy of Assets (5.1.5)

Present deficiencies (5.1.2)

Risk Management Plan (5.2)

Criteria for renewal replacement (5.5.1)
Improvement Plan (8.2)

Maintenance Levels of Service (Appendix A)

NV (O (N[O |~ [WIN|[—
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1. Infroduction

Assets deliver important services to communities. A key issue facing local governments
throughout Australia is the management of ageing assets in need of renewal and
replacement.

Infrastructure assets such as roads, drains, bridges, water and sewerage and public
buildings present challenges. Their condition and longevity can be difficult to
determine. Financing needs can be large, requiring planning for large peaks and
troughs in expenditure for renewing and replacing such assets. The demand for new
and improved services adds to the planning and financing complexity.2

The creation of new assets also presents challenges in funding the ongoing operating
and replacement costs necessary to provide the needed service over the assets’ full
life cycle.

The national frameworks on asset planning and management and financial planning
and reporting endorsed by the Local Government and Planning Ministers’ Council
(LGPMC) require councils to adopt a longer-term approach to service delivery and
funding comprising:

e A strategic longer-term plan covering, as a minimum, the term of office of the
Councillors and:

o bringing together asset management and long-term financial plans,
o demonstrating how council infends to resource the plan, and
o consulting with communities on the plan
e Annual budget showing the connection to the strategic objectives, and
e Annual report with:

o explanation to the community on variations between the budget and
actual results,

o any impact of such variances on the strategic longer-term plan,

o report of operations with review on the performance of the council against
strategic objectives.

Framework 2 Asset Planning and Management has seven elements to assist in
highlighting key management issues, promote prudent, transparent, and accountable
management of local government assets and infroduce a strategic approach to
meet current and emerging challenges.

Asset management policy,

Strategy and planning,
o asset management strategy,

o asset management plan,

Governance and management arrangements,

Defining levels of service,
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e Data and systems,
e Skills and processes, and

e Evaluation.
The asset management strategy is to enable Council to show:

e how its asset portfolio will meet the service delivery needs of its community into
the future,

e to enable Council's asset management policies to be achieved, and

e to ensure the integration of Council’'s asset management with its long-term
strategic plan.

e The goal of asset management is to ensure that services are provided:
e in the most cost effective manner,

e through the creation, acquisition, maintenance, operation, rehabilitation, and
disposal of assets,

e for present and future consumers.

The objective of the Asset Management Strategy is to establish a framework to guide
the planning, construction, maintenance, and operation of the infrastructure essential
for council fo provide services to the community.

1.1 Legislative reform

The Local Government Amendment (Planning and Reporting) Act 2009 was assented
to on 1 October 2009.

The stated aims of the Integrated Planning and Reporting framework are to:

e improve integration of various statutory planning and reporting processes
undertaken by councils as required by the Local Government Act 1993, the
Department’s Guidelines and the Environmental Planning and Assessment Act
1979

e strengthen councils’ strategic focus
e sftreamline reporting processes

e ensure that the Local Government Act 1993 and the Integrated Planning and
Reporting Guidelines support a strategic and integrated approach to planning
and reporting by local councils.

The Office of Local Government has provided Integrated Planning & Reporting
Guidelines for Local Government in NSW. The essential elements in relation to asset
management are:

2.9 Each council must account for and plan for all the existing assets under its
ownership, and any new asset solutions proposed in its Community Strategic
Plan and Delivery Program.

2.10 Each council must prepare an Asset Management Strategy and Asset
Management Plan/s to support the Community Strategic Plan and Delivery
Program.
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2.11  The Asset Management Strategy and Plan/s must be for a minimum timeframe
of 10 years.

2.12 The Asset Management Strategy must include a council endorsed Asset
Management Policy.

2.13 The Asset Management Strategy must identify assets that are critical to the
council’s operations and outline risk management strategies for these assets.

2.14 The Asset Management Strategy must include specific actions required to
improve council’s asset management capability and projected resource
requirements and timeframes.

2.15 The Asset Management Plan/s must encompass all the assets under a council’s
control.

2.16 The Asset Management Plan/s must identify asset service standards.

2.17 The Asset Management Plan/s must contain long term projections of asset
maintenance, rehabilitation, and replacement costs.

2.18 Councils must report on the condition of their assets in their annual financial
statements in line with the Local Government Code of Accounting Practice
and Financial Reporting.
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1.2 Asset Management Planning Process

Asset management planning is a

comprehensive process to ensure that Asset Management Planning Process
assets are managed and maintained
in a way that enables affordable
services from infrastructure to be
provided in an economically optimal
way. In turn, affordable service levels

Legal and Stakeholder Requirements
and Expectations

Organisational Strategic Plan Vision,
Mission, Goals & Objectives, Levels gf

Service, Business Paolicies;

can only be determined by assessing Asset ~”
;A;P:SQ;I:?; | ASSET M’A_|NAGEMENTPOLICY

Council’s financially sustainability
under scenarios with different
proposed service levels.

Framework {}

ASSET MANAGEMENT STRATEGY
Objectives, leyel of service target and plans|

ASSET MANAGEMENT PLANNING

. AS$ET MANAGEMENT PLANS
Asset management planning e s
commences with defining stakeholder J L
. Service
and legal requirements and needs, Delivery _OPERATIONALPLANS
ervice delivery in accordance with asset
IﬁCOI’pOI’GTIng These needs |nTO The Asset soluti?na:a—g;r;?;tte?l;r;ntain, renew,
. . , . enhance, retire
organisafion’s sfrategic plan, ot s ko
developing an asset management ||
. K led
policy, strategy, asset management rovieese KNOWLEDGE MANAGEMENT
Asset data and information systems

plan and operational plans, linked to
a long-term financial plan with a

funding plan.
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2. What Assets do we have?

Council uses infrastructure assets to provide services to the community. The range of
infrastructure assets and the services provided from the assets is shown in Table 1.

AMP | Asset Class | Description Services Provided
1 | Buildings Buildings for operational and | Operational:
community use. o Offices.
e Depot etc.
Community:
e Halls,
e Sport and recreation,
o Waste etc.
2 | Plant and Plant and equipment include: | Equipment for council’s
equipment e Heavy plant (graders general operations
etc.)
e Light plant (pumps etc.)
e Vehicles
e Workshop equipment
e Office furniture
e Office equipment
e |T equipment
3 Recreation (Excludes buildings but Facilities for active and
and other includes other structures) Parks| passive recreation and
community | & Gardens support to the functioning of
facilities Sporting grounds Racecourses | the community.
and showgrounds Swimming
pools Cemeteries Saleyards
Levees
Emergency Services (RFS, SES)
4 | Stormwater | Stormwater drainage includes:| Stormwater drainage assets
drainage e Piped drains provide for the drainage of
and levees Open drains stormwater in Bourke.

e Storage areas
o Gross pollutant traps
(GPTs)

Levees include:
e Earthworks
e Concrete structures
e Culverts through levees
e Levee pumping stations

Levees provide protection
from flooding in:

e Bourke

e Louth

¢ Wanaaring
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5 Transport

Transport includes:
Regional roads
Rural local roads
Town Streets
Paths (cycle and
pedestrian)

Kerb and gutter
e Aerodromes

Facilities for road transport
including:

e Private.

e Business

e Commercial.

e Public.

Aerodromes including
commercial, private, and
recreational flying.

6 Water and

All infrastructure including

Town water supplies and

sewers site buildings sewerage services.
7 Heritage and| Heritage and Culture Facilities of significance
Culture includes: retained or developed for

e Crossley Engine

¢ Jandra Paddle Steamer

e Fred Hollows Stone and
Plaque

e Percy Hodson Mural

e Wally Mitchell Precinct
and Wharf

¢ North Bourke Historical
Bridge

¢ Exhibition Centre —
Internal displays

historical and Community
purposes

Table 1: Assets used for providing Services
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3. Council’'s Assets and their management

3.1 State of the Assets

The financial status of Council’s assets is shown in Table 2.

Depreciation

AMP | Asset CI Replacement Fair Value Expense for
ssetLlass Cost (5000) ($000) current year
($000)
1| Buildings $42.214 $23,442 $1,283
(9%)
2 Plant and Equipment
Recreation and other $30,892
: 19,74
3 Community facilities (6%) $19.743 $763
Stormwater Drainage $31,041
4 and Levees (7%) $20.127 $368
$279.838
5 Transport (58%) $217,641 $2,685
6 | water and sewer $8(3]'322) $51,908 $1,028
7 Heritage and Culture $]2(’§;? $1,052 $119
$479,463
Total (100%) $333,913 $6,244

Table 2: Financial Status of the Assets Figure 1 shows the replacement values of

Council’'s assets.

Asset Replacment Cost ($'000)

12,276.00, 3% 42,214.00, 9%

83,202.00, 17% 30,892.00, 6%

/_
j\
.
v\ e

279,838.00, 58%

¥ Buildings * Recreation

® Storwater Drainage & Levees ¥ Transport

*® Water and Sewer ® Heritage and Culture

Figure 1: Asset Replacement Values
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The asset consumption ratios of Council’'s assets (average proportion of ‘as new’
condition left in assets) are shown in Figure 2.

Asset Consumption Ratio

80%
70%
60%

50%
30%
20%
10%

0%
1

MW Buildings Recreation Stormwater

Transport Water & Sewer Heritage & Culture

Figure 2: State of the Assets

The condition of Council’s assets is shown in Figure 3.

CRC by Condition

$120,000,000
$100,000,000
$80,000,000
$60,000,000

$40,000,000

Current Replacement Cost

$20,000,000

1 2 3 4
Condition

Figure 3: Asset Condition Profile

The maijority of council asset (by CRC) are at Condition 3 and 4.
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3.2 Life Cycle Cost

Life cycle costs (or whole of life costs) are the average costs that are required to
sustain the service levels over the longest asset life. Life cycle costs include operating
and maintenance expenditure and asset consumption (depreciation expense). The
life cycle cost for the services covered in this asset management strategy are shown in
Table 3.

Table 3: Life Cycle Cost for Council Services

Current Year Budgeted
Expenditure

Depreciation
Expense for

AMP | Service
. . current year
Operations, Maintenance (S000)
1 Buildings $284 $163 $1,283 $975
2 Plant and equipment $1,840 $920 $804 $3.,415
3 Recreation and
other community $75 $110 $763 $827
facilities
4 Stormwater drainage
and Levees $65 $64 $368 $619
5 | Transport $308 $2,601 $2,685 $4,944
6 | Water and Sewer $515 $1,600 $1,028 $3,767
7 Heritage and Culture $20 $58 $119 $176

$3,107 $5.516

$7,050 $14723

Life cycle costs can be compared to life cycle expenditure to give an indicator of
sustainability in service provision. Life cycle expenditure includes operating,
maintenance and capital renewal expenditure in the previous year or preferably
averaged over the past 3 years. Life cycle expenditure will vary depending on the
timing of asset renewals. The life cycle expenditure at the start of the strategy is shown
in Table 4.

Table 4: Life Cycle Expenditure for Council Services

Current Year Budgeted ) Life
AMP | Service Expenditureg Capital Exp Cglxc;e
Operaﬁons\ Mainienance\ (S/yr.) (S/yr.)
1 | Buildings $284 $163 $2,516 | $2,428
2 Plant and equipment $1,840 $920 $836 $4,194
Recreation and
3 other community $75 $110 $851 $673
facilities
4 Stormwater drainage $65 $64 $50 $129
and Levees
5 | Transport $308 $2,601 $3,394 $4,688
6 | Water and Sewer $515 $1.600 $340 | $4.321
7 Heritage and Culture $20 $58 $43 $4,145
Total $3,107 $5,516 $8,030 $20,578
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The life cycle costs, and life cycle expenditure comparison highlights any difference
between present outlays and the average cost of providing the service over the long
term, If the life cycle expenditure is less than the life cycle cost, it is most likely that
outlays will need to be increased or cuts in services made in the future.

Knowing the extent and timing of any required increase in outlays and the service
consequences if funding is not available will assist organisations in providing service to
their communities in a financially sustainable manner. This is the purpose of the AM
Plans and long-term financial plan.

A shortfall between life cycle cost and life cycle expenditure gives an indication of
the life cycle gap to be addressed in the asset management and long-term financial
plan.

Table 5: Life Cycle Sustainability Indicators

. Life Cycle Cost Life Cycle Life Cycle

AMP Service (S/yr.) Expenditure ($/yr.) Gap * (S/yr.)

1 Buildings $975 $2,428 $1,453

2 Plant and equipment $3,415 $4,194 $779
Recreation and

3 other community $827 $673 -S154

facilities

4 ZT;D (;Tevgeesr drainage $619 $129 -$490

5 Transport $4,944 $4,688 -$256

6 Water and Sewer $3,767 $4,321 $554

7 Heritage and Culture $176 $4,145 -$3,9469

$14,723 $20,578
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3.3 Asset Management Structure

General Manager ‘

Manager Corporate ICT coordinator
Services

Manager Manager Economic Manager Manager Planning,
Regulatory and

Environmental Services

Development Works

Roads

General Manager

The General Manager has overall responsibility for meeting the requirements of the
Integrated Planning and Reporting framework

Manager Corporate Services

The Manager Corporate Services is responsible for co-ordination of financial planning
coming from the asset management plans and is also responsible for operation,
maintenance, and forward planning in relation to;

AMP | Description
2 Part -- Plant and equipment (furniture)

ICT Coordinator

The ICT Coordinator supports all sections by providing suitable computer systems to
support the asset management function. They are also responsible for operation,
maintenance, and forward planning in relation to;

AMP | Description
2 Part -- Plant and equipment (IT)

Manager Roads

The Roads Manager is responsible for operation, maintenance, and forward planning
in relation to;

AMP | Description
2 Part -- Plant (fleet)
5 Part -- Transport (rural roads)

Bourke Shire Council
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Manager Planning, Regulatory and Environmental Services

The Manager Services is responsible for operation, maintenance, and forward
planning in relation to;

AMP | Description

1 Buildings

3 Part -- Recreation and other community facilities
(Parks, sporting fields, Cemeteries, Waste)

4 Stormwater and levees

5 Part -- Transport (aerodromes, town streets)

Manager Water & Waste Water

The Manager Water a& Waste Water is responsible for operation, maintenance, and
forward planning in relation to;

AMP | Description

6 Water and sewers

3.4 Corporate Asset Management Team

A ‘whole of organisation’ approach to asset management can be developed with a
corporate asset management team. The benefits of a corporate asset management
team include:

¢ demonstrate corporate support for sustainable asset management,
e encourage corporate buy-in and responsibility,

e coordinate strategic planning, information technology and asset management
activities,

e promote uniform asset management practices across the organisation,

e information sharing across IT hardware and software,

e pooling of corporate expertise

e championing of asset management process,

e wider accountability for achieving and reviewing sustainable asset
management practices.

The role of the asset management team will evolve as the organisation maturity
increases over several phases.
Phase 1
e strategy development and implementation of asset
management improvement program, Phase 2
e asset management plan development and implementation,
e reviews of data accuracy, levels of service and systems plan development,

Phase 3
e asset management plan operation
¢ evaluation and monitoring of asset management plan outputs
e ongoing asset management plans review and continuous improvement.

Bourke Shire Council
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Council has established an Asset Management Team comprising;

General Manager: Leonie Brown
Manager Corporate Services: Ang Pasang Rai
Manager Roads: Paul Flanagan
Manager Economic Development: Melanie Milgate
Manager Works: Peter Brown

Manager Planning, Regulatory and Environmental Services: Dwayne Willoughby
ICT Coordinator: Jaxon Mclnerney

3.5 Financial & Asset Management Core Competencies

The National Frameworks on Asset Planning and Management and Financial Planning
and Reporting define 10 elements. 11 core competencies have been developed from
these elements to assess ‘core’ competency under the National Frameworks. The core
competencies are:
Financial Planning and Reporting

e Strategic Longer-Term Plan

¢ Annual Budget

e Annualreport

Asset Planning and Management
e Asset Management Policy
e Asset Management Strategy
e Asset Management Plan
e Governance & Management
e levels of Service
e Data & Systems
e Skills & processes
e Evaluation

Bourke Shire Council
Asset Management Strategy 2025 Page 18 of 23




Council's maturity assessment for the core competencies is summarised in Figure 4.
The current maturity level is shown by the blue bars. The maturity gap to be overcome
for Council to achieve a core financial and asset management competency is shown
by the red bars.

Figure 4: Core Asset Management Maturity

Strategic Plan

Annual Budget

Annual Report

AM Policy

AN Strategy

AM Plans

Practice Area

Governance

Levels of Service

Data & Systems

Skills and Processes

Ewaluation

Score

‘ B Current B Core Maturity Gap

3.6 Strategy Outlook

1. Council is committed to maintaining levels of service identified in the asset
management plans. At this time these service levels are linked directly to
budgets and management plans adopted by Council and reviewed by the
public.

2. Councilis not able to fund current infrastructure life cycle cost at current levels
of service and available revenue.
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4. Where do we want to be?

4.1 Council’s Vision, Mission, Goals and Objectives

Council's Motto:

Building a strong united community, proud of our past and committed to our

future.

Council Vision:

Bourke Shire will continue to grow as an iconic, outback, regional community, and

destination, which is united and productive, thriving on practical access to all

modern services.

Council’s Mission:

To provide leadership and initiative in maintaining and improving services and
opportunities that meet the needs of the communities in the Shire, through

proactive Councillor representation, responsible asset management and efficient,

effective service delivery by staff.

The Strategic Plan sets goals and objectives to be achieved in the planning period.
The goals set out where Council wants to be. The objectives are the steps heeded to
get there. Goals and objectives relating to the delivery of services from infrastructure

are shown in Table é.

Table é6: Goals and Objectives for Infrastructure Services

Goals (0] o [=Yed [\/-H

Analysis of parks and gardens for priority
of maintenance

Ensure the parks and garden facilities
meet the needs of the community.

Analysis of Village facilities and develop
Management Plans for Village Halls

Ensure the village halls meet the
needs of the community.

Develop strategic plan for Council
buildings

Ensure council has the appropriate
type and number of buildings fo meet
the needs of the community and
council operations.

Development of a Strategic Asset
Management Plan

Development of 10-year Financial Asset
Management Plan

Ensure council’'s assets are managed
and optimised to meets the needs of
the community and council operations.

Preparation of Long-Range Cemetery
Management Plan addressing future
maintenance, watering, and Lawn
Cemetery discussion paper

Ensure the assets are managed and
optimised to meet the needs of the
community and council operations.

Council's Asset Management Policy defines the council’s vision and service delivery
objectives for asset management in accordance with legislative requirements,

community needs and affordability.
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4.2 Asset Management Policy

Council's Asset Management Policy defines the council’s vision and service delivery
objectives for asset management in accordance with the Strategic Plan and
applicable legislation.

The asset management strategy is developed to support the asset management
policy and is to enable council to show:

e how its asset portfolio will meet the affordable service delivery
needs of the community into the future,
e enable Council's asset management policies to be achieved, and

e ensure the integration of Council’'s asset management with its long-term
strategic plans.

4.3 Asset Management Vision

To ensure the long-term financial sustainability of Councll, it is essential to balance the
community’s expectations for services with their ability to pay for the infrastructure
assets used to provide the services. Maintenance of service levels for infrastructure
services requires appropriate investment over the whole of the asset life cycle. To assist
in achieving this balance, Council aspires to:

Develop and maintain asset management governance, skills, process, systems, and
data in order to provide the level of service the community need at present and in
the futures, in the most cost-effective and fit for purpose manner.

In line with the vision, the objectives of the asset management strategy are to:

¢ ensure that the Council’s infrastructure services are provided in an
economically optimal way, with the appropriate level of service to residents,
visitors, and the environment determined by reference to Council’s financial
sustainability,

o safeguard Council's assets including physical assets and employees by
implementing appropriate asset management strategies and appropriate
financial resources for those assets,

e adopt the long-term financial plan as the basis for all service and budget
funding decisions,

e meet legislative requirements for all Council’s operations,

e ensure resources and operational capabilities are identified and responsibility
for asset management is allocated,

e provide high level oversight of financial and asset management responsibilities
through Audit Committee/CEQO reporting to council on development and
implementation of Asset Management Strategy, Asset Management Plan and
Long-Term Financial Plan.

Strategies to achieve this position are outlined in Section 5.
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5. How will we get there?

The Asset Management Strategy proposes strategies to enable the
objectives of the Strategic Plan, Asset Management Policy and Asset

Management Vision to be achieved.

Table 7: Asset Management Strategies

No ‘ Strategy Desired Outcome

1 Move from Annual Budgeting to Long
Term Financial Planning

The long-term implications of
Council services are
considered in annual budget
deliberations

2 Develop and annually review Asset
Management Plans covering at least 10 years
for all major asset classes (80% of asset value).

Identification of services
needed by the community
and required funding to
optimize ‘whole of life’ costs

3 Develop Long Term Financial Plan covering
10 years incorporating asset management
plan expenditure projections with a
sustainable funding position outcome

Sustainable funding model to
provide Council services

4 Incorporate Year 1 of Long-Term Financial
Plan revenue and expenditure projections into
annual budgets

Long term financial planning
drives budget deliberations

5 Review and update asset management
plans and long-term financial plans after
adoption of annual budgets.
Communicate any consequence of
funding decisions on service levels and
service risks

Council and the community
are aware of changes to
service levels and costs arising
from budget decisions

6 Report Council’s financial position at Fair
Value in accordance with Australian
Accounting Standards, financial sustainability,
and performance against strategic
objectives in Annual Reports

Financial sustainability
information is available for
Council and the community

7 Ensure Council’s decisions are made from
accurate and current information in asset
registers, on service level performance
and costs and 'whole of life’ costs

Improved decision making
and greater value for money

8 Report on Council’'s resources and operational
capability to deliver the services needed by
the community in the Annual Report

Services delivery is matched to
available resources and
operational capabilities

9 Ensure responsibilities for asset management
are identified and incorporated into staff
position descriptions

Responsibility for asset
management is defined
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10 | Implement an Improvement Plan to realise Improved financial and

‘core’ maturity for the financial and asset asset management
management competencies within 2 years capacity within Council

11 | Report six monthly to Council by Audit Oversight of resource
Committee/GM on development and allocation and performance

implementation of Asset Management
Strategy, AM Plans and Long-Term Financial
Plans

6. Asset Management Improvement Plan

The tasks required to achieve a ‘core’ financial and asset management maturity are
shown in priority order in Table 8.

Table 8: Asset Management Improvement Plan

Task No Task Responsibility Timeline
1 Customer Research GM/MR/AMO 2025/2029
2 Legislative Requirements GM/AMO Ongoing
3 Demand Management Plan AMO/MR 2026/2028
. Periodic Review Current
4 Hierarchy of Assets AMO Structure
5 P ' defici . AMO/MR On analysis of fask 1
resent deficiencies and task 3
6 Risk Management Plan AMO/MR Annually
7 Criteria for renewal replacement | AMO Annual Review
8 Improvement Plan AMO/MR Annual Review
. . In line with Annual
9 Maintenance Levels of Service AMO/MR Budget
10 Asset Management Plans AMO 2029/30

Key of Responsibilities

Abbreviation Title

GM General Manager
MR Manager Roads
AMO Asset Management Officer
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