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ACKNOWLEDGEMENT
OF COUNTRY

In the spirit of reconciliation, Bourke Shire
Council acknowledges the traditional
custodians of Bourke and country throughout
Australia and their connections to land, sea
and community.

We pay our respect to our Elders past and
present and extend that respect to all
Aboriginal and Torres Strait Islander peoples
today.
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MESSAGE FROM THE MAYOR

| am pleased to bring to you the Bourke Shire Community Strategic Plan for
2025-2035.

The Strategic Plan is one of our more important obligations under the State
Governmentds I ntegrated Planning and Repor

The previous plan, which was approved in 2022 , was developed after the
COVID pandemic and led to the improvement of much of our community
infrastructure through stimulus grants.

The community consultation that ~ was undertaken during early 2025  has proven
to be most worthwhile with encouragement provided by the community for
Council to continue its work on the improvements being made to the Bourke
Shire. The feedback sessions also provided insights into the wishes of the
community for future improvements, and these are captured throughout this

plan and will be further captured in Councils 2025 -2029 Delivery Plan .

A big thank you to the many community members that attended planning

meetings in Bourke and inthe S h i rvidages of Enngonia, Fords Bridge, Louth,
Wanaaring and Byrock. | also thank the younger members of the community

for participating in the school & youth meeting held in February.

| also take the opportunity to thank the many State and Federal Government
agencies that continue to engage with our community, Shire staff and

Councillors.

Thank you for engaging with us as  Council update s the Strategic Plan on behalf
of the Bourke Shire Community

Cr Lachlan Ford
Mayor
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INTEGRATED PLANNING AND
REPORTING

The Integrated Planning and Reporting framework allows councils to build plans

of appropriate size, scale and content for their communities. As each

community in NSW is different, each counci
different. The most importan t thing is that the Community Strategic Plan, and

the implementation structures that support it, are fit for purpose and

appropriate to their communities.

The role of the Office of Local Government ( OLG) in the planning process is to

build the framework, provide guidance and assistance to councils in

i mpl ementing it, and check that it is work
planning process creatively, for the benefit of their community.

Apart from providing a clear picture for the future, the planning process can
also help councils to better connect with their communities to gain a more
detailed understanding of their area and its regional context. The process can
also provide opportuniti  es for councils to streamline their operations.

The Integrated Planning and Reporting process establishes a set of plans to

outline the long -term vision for the future of the Bourke Shire community . This
plan has been developed in conjunction with the Community and the many
different stakeholders who are part of the community.

Plans Include

A The Community Strategic Plan - covers the next 10 years and identifies our
key objectives and strategies. This plan operates from 202 5to 2035.
A Four (4) year Delivery Program  (2025-2029) - establishes rolling strategies
which outlines how the Council will deliver the outcomes proposed in the
Community Strategic Plan.
A Annual Operational Plan  (2025/2026) -out | i nes Bour ke Shire
budget for the year ahead.
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The diagram below shows the relationship between the Community Strategic
Plan and the other planning documents that result from the plan. The

Community Strategic Plan is informed  not only by the Bourke Shire Community
but also by Regional, State and Federal plans while the resourcing strategy
includes documents such as the long  -term financial plan, asset management
plan and workforce plan. The disability inclusion action plan sits alongside these
documents to inform Council of i  mproved disability inclusion

State Plans and Strategles

Relevant Reglonal Plans JO Statement of Strategic
and Priorities Reglonal Pricritles

Community Strategle Plan

Other Councll Strategles SR T S

and Plans [ Long-Term Financial Plan ‘|

Examples include:
Disability Inclusion Access Plan [ Workforce Management Strategy |
Local Strategic Planning Statement
Environmental Strategies [ Asset Management Strategy and Plans ]

Delivery Program

Community Engagement Strategy
May include Community Operational Plan
Participation Plan

Annual Report

KEY ROLES AND RESPONSIBILITIES

The success of the planning process relies on the commitment of the Mayor

and the General Manager as well as all Councillors. Without strong support and
commitment, the  Council will find it difficult to develop and implement a
meaningful plan.

The Mayor, as spokesperson for the council, is the public face of the planning

process. The Mayor is responsible for explaining the purpose of the Community

Strategic Plan to the community and encouraging public support for the

planning process. The ability of the ~ Mayor and the Councillors to capture a

vision for the communityds future and insp
will be fundamental to the success of the planning project. It is important that

all Councillors support this aim and are fu  Ily committed to the value of the

project.
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LINKING COMMUNITY OUTCOMES
TO ACTION

The Community Strategic Plan embodies the long -term vision for the
community developed by the community. The review undertaken in

2025 has found that the five  (5) key areas identified for action are as
they were identified in the previous plan.

The key areas are:

1.

a > w N

Do o To P>

Environmental Sustainability

Vibrant and liveable community

Economic Prosperity

Governance and organisational performance
Infrastructure

The five key areas focus on the quadruple bottom line of:
Environment

Social

Governance

Economics

COMMUNITY
STRATEGIC
PLAN

DELIVERY
PROGRAM

OPERATIONAL

PLAN
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YOUR COUNCIL

The Bourke Shire Council works with local residents, visitors and business owners
to provide a stable and sustainable community lifestyle. Council is concerned

with all aspects of community need and is often an advocate for the

community regarding issues that it does not directly control.

Council elected representatives

Mayor: Cr Lachlan Ford

Deputy Mayor: Cr  Sally Davis

Councillors: Cr Sarah Barton, Cr  Patricia Bates -Canty, Cr kylie Baty, Cr Frances
Kerr, Cr Scott McAdam, Cr Maxim Nina . Cr Sam Rice, Cr Robert Stutsel,

Term of Office

Council members are generally elected for a term of four (4) years. The next
general election will be held in September 202 8.

Council Meetings

Council meet ings are generally held on the fourth Monday of each month,

commencingat 10.15am. The Council ds Code of Meeti
me et

al | matters associated with Council 06s
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BOURKE SHIRE COUNCIL

What we want our future
community to be

(Our Vision)

Bourke Shire will continue to grow as an iconic, outback, regional community
and destination, which is united and productive, thriving on practical access to
all modern services

Our primary purpose and focus

(Our Mission)

To provide leadership and initiative in maintaining and improving services and
opportunities that meet the needs of the communities in the Shire, through
proactive Councillor representation, responsible asset management and

efficient, effective service del ivery by staff.

Our guiding operating principle
(Our Motto)

Building a strong united community, proud of our past and committed to our
future

BOURKE
SHIRE
COUNCIL
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OVERVIEW

Regional Overview

Bourke Shire is located in North Western NSW and  covers an area of 4 1,679
square kilometres. The town of Bourke is located on the banks of the Darling

River and is the intersection of three significant cross country transport routes -
the Kidman Way, Mitchell Highway and Kamilaroi Highway. The shire is

considered a gateway into south west Queensland and the far west of New
South Wales and is home to many small villages  : including Barringun, Byrock,
Enngonia, Fords Bridge, Wanaaring and Louth.

Historically, the town was a vital link for agriculture in the west and larger cities

to the east. Traditionally a wool growing area, Bourke was once the biggest

wo ol rail head in the world. The Shireds ma
cotton, cattle  production, wild goat, wool and sheep meat. Employment in

both the Government and Non  -Government sectors also continues to be

strong, now employing more people that the Agricultural sector.

Tourism continues to grow as an industry d
historical connections and the presence of seasonal travellers.

BT BOURKE
SHIRE
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Bourke, and the surrounding area is rich in Indigenous cultural history.
Traditionally the country of the Ngemba/ Ngempa people, Bourke is now home
to around 24 different recognised indigenous language groups. Many of

Bourkeds indigenous peoples are Wangkumar a

region, but also include those from the Murawarri, Barkindji/ Gurnu and
Yandruwandha Nat ions to name a few.

Bourke Shire Council provides leadership in maintaining and improving services
and opportunities that meet the needs of the local community.

The Shire is within an area known as the Orana Region (Orana meaning

owel comed in Wiradjuri), which stretches
Region of New South Wales (NSW). The Orana Region is the largest and most

diverse region in the State and cove  rs a quarter of NSW.

Bourke Shire Council along with Cobar and Walgett Councils, is a member of
the group of Councils that form the Far North West Joint Organisation of
Councils. This has been an important alliance in seeking out improvements for
the Bourke Shire communities over the past five years.
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WHERE ARE WE NOW : KEY DATA

Thef ol | owi ng data provides insight into
Bourke Shire community. Data has largely been matched from the 2022
Community Strategic Plan to enable a comparison.

Period Value

Demographic

Estimated resident population 2024 2,416
Projected population 2041 2,192
Median person income 2024 $1,000-$1,249
(weekly)

Median Household income 2021 (census) $1,559
(weekly)

Employment

Number of people who work  in 2024 1010

the region

Largest employing industry 2024 Agriculture
Average unemployment rate June 2024 6.2%
Gross Regional Product 2024 $210 M
Output 2024 $377 M
Value Added 2024 $194 M
Building approvals (value) 2022-23 $8.9M
Median weekly rent (3 2025 $350
bedroom)

Median sales price (3 2024 $145,000
bedroom)

Count of businesses 2024 339
Industry with largest number of 2024 Agriculture, Forestry
businesses and Fishing
Economic contribution of 2024 $10.5M
tourism

Proportion of local jobs 2024 5.5%

attributable to tourism
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POPULATION

The estimated resident population of Bourke is 2, 416 (at 30 June 202 4). Between

2006 and 202 1, Bourkeds (estimated resident) pop
800 persons, equivalent to an average annual rate of contraction of 1.5% (or -

1.5%), compared to the New South Wales average annual compound rate of

growth of 1.3%.

INDIGENOUS POPULATION

Bourkeds indigenous population is wel!/ rep
its residents identifying as Indigenous, significantly above the state average of

3%. Half of those residents identifying as indigenous are aged 2 5-34 years or

younger.

PROJECTED POPULATION

New South Wales and Local Government Area population projections were
released in 20 24 by the NSW Government.

The population of Bourke Shire is expected to decline slightly to 2041 (2,416 at
present) falling to 2,192 by 2041. This represents a decline in population of 22 4
people on today's numbers.

Historic Projected
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— Bourke-Historic = - Bourke-Projected

It should be noted that the community continues to undertake positive

initiatives to grow, evidence d by ongoing development  in the agricultural

sector, afocuson t he tourism sector, i mprovements
the development of the ~ Thomas Foods International abattoir .
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