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Alliance of Western Councils

Bourke Shire Council is an active member of the Alliance of Western Councils. The Alliance is a grouping
of 13 councils covering some 32% of the area of NSW. From Mid- Western Regional Council at Mudgee
in the east to Central Darling Council some 700 kms to the west at Wilcannia, the Alliance is a like-
minded group of rural and regional councils aiming to provide the best possible outcomes for their
communities and the region. Like the former Orana Regional Organisation of Councils (OROC), close knit
relationships continue between the member councils with a collaborative and cooperative approach
taken in all deliberations on the basis that working together is a better option than working as separate
entities. It was the philosopher Aristotle who around 350BC is said to have stated that “the whole is
greater than the sum of its parts,” and that is certainly the case for the pursuits of the Alliance.

On this basis, the Alliance met at Narromine last week for a roundtable discussion on the issue of
security for critical human needs water. Chaired by Brendan Guiney, Executive Officer of the NSW Water
Directorate, the roundtable came about as a result of concerns by the Alliance that increased attention
was required regarding town water supplies for critical human needs.

Despite the time and resources that have been devoted to NSW regional water strategies and lived
experience with the worst drought in more than 130 years in 2017-2020, improving the security of
regional town water supplies remains unfinished business with the local water utility sector being
dependent on the NSW Government for the approval of regional water security solutions.

Along with the Mayors and General Managers of the Alliance, the roundtable was attended by senior
officers from the Murray Darling Basin Authority, including its Chief Executive, Andrew McConville; Sean
Sullivan, Deputy Secretary, Australian Dept of Climate Change, Energy, the Environment and Water;
Simon Banks, Commonwealth Environmental Water Holder; Brendan Murphy, Director Strategic
Engagement, Inspector General of Water Compliance; Jane Shepherd, Director Local Water Utilities,
NSW Department of Climate Change, Energy, the Environment and Water; and Mark Lamb from the
Murray Darling Association.

It was certainly an impressive group of attendees and leading into the roundtable, | felt privileged to be
invited to tell the roundtable the story of Bourke during the 2017-2020 drought and the challenges the
Bourke community has faced since, in terms of addressing water security issues. This is particularly so in
respect of Councils desire to increase the height of the Bourke Weir and thus increase the amount of
water held in the Bourke Weir Pool.

In moving forward, one of the themes | progressed was the need for government to listen to and
recognise the lived experience of people in a particular area, and in respect of our Shire, listen to the
people who have generally lived in the Shire their entire lives. The locals know the land and rivers, with



many rule changes made by people who live many hundreds of kilometres from our towns and villages.
They think they understand......... however, they unfortunately rarely do.

Change in the water space doesn’t happen overnight, however | am confident that as a result of the
roundtable, all in attendance have a far greater understanding of the challenges that our Shire has faced
and continues to face.

Code of Meeting Practice

Council held its October monthly meeting on Monday this week. One of the items on the agenda was
the matter of Council being required to develop and seek feedback on a revised Code of Meeting
Practice that complies with the 2025 Model Code of Meeting Practice, as released by the Office of Local
Government on 29 August 2025, to be effective as of 1 January 2026.

Keen observers of Council’s activities would be aware that at the July 2025 meeting, Council endorsed
its draft Code of Meeting Practice, Policy No. 1.6.1(v.9), for the purpose of public exhibition for a period
of 42 days, with a further report to be submitted to Council detailing the results of public exhibition, for
adoption of a final Code. In undertaking this course of action, it was noted that:

e The Office of Local Government in 2024 had issued a consultation draft in respect of proposed
amendments to a revised and updated model meeting code for public comment. It was expected
that a revised code would be issued to councils by mid-2025.

e The Office issued advice that whilst its assessment of submissions received regarding the
consultation draft of the new model Code of Meeting Practice was completed, councils still
needed to adopt a Code of Meeting Practise within 12 months of the election.

So whilst Councils draft Code of Meeting Practice, Policy No. 1.6.1(v.9), was subsequently adopted by
Council at its meeting of 22 September 2025 for the period ending 31 December 2025, it was going to be
necessary to exhibit the new draft Code during November/December 2025, to allow the matter to be
determined at the 15 December 2025 meeting.

In this regard, Councils draft Code of Meeting Practice, Policy No. 1.6.1(v.10), has been endorsed by
Council and is now on exhibition with submissions closing at noon on Tuesday 9 December 2025. The
draft Code is available on Councils website (https://bourke.nsw.gov.au) or at the Shire Office in Mitchell
St, Bourke).

November Council Meeting

A reminder that the November Council Meeting will be held on Monday, 17 November 2025,
commencing at 10.15am. With monthly Council meetings generally held on the 4" Monday of the
month, the November 2025 meeting has been bought forward a week given that the Local Government
NSW Annual Conference is being held in Sydney during that 4" week of November, with the Mayor and |
attending the conference.

As a further heads up, the December Council meeting will also be bought forward a week such that it
will be held on Monday 15 December 2025, to avoid the Christmas rush in the following week.

Quote: “We’re definitely not focussing on the fact that Eddie Jones is the coach.” Wallabies Captain
Harry Wilson reflecting on the Team’s upcoming game against the Eddie Jones coached Japanese side.
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