
Quarterly Budget Review Statement
for the period  01/07/25 to 30/09/25

Report by responsible accounting officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)

Regulations 2021:

It is my opinion that the Quarterly Budget Review Statement for Bourke Shire Council

for the quarter ended 30/09/2025 indicates that Council’s projected financial position at 30/06/2026 

will be satisfactory at year end, having regard to the projected estimates of income and expenditure

and the original budgeted income and expenditure.  

Signed: Date: 7/11/2025

Ang Pasang Rai

Responsible accounting officer

30/09/2025
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Previous Year 
Current Year 

Original

Approved 

Changes

Approved 

Changes

Approved 

Changes
Revised

Recommended 

changes

Projected

Year End (PYE)
VARIANCE

ACTUAL

YTD

Actual Budget Review Review Review Budget
for council  

resolution
Result

ORIGINAL 

budget v PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

General Fund -7,730 -8,077 0 0 0 -8,077 772 -7,305 772 -758

Water Fund -238 -713 0 0 0 -713 4 -710 4 798

Sewer Fund 220 64 0 0 0 64 -66 -2 1 833

Consolidated -7,792 -8,726 0 0 0 -8,739 710 -8,029 777 732

Operating Result from 

continuing operations (with 

capital grants and contributions) 

excluding depreciation, 

amortisation and impairment of 

non financial assets

Consolidated 10,718 41,114 0 0 0 41,101 8,308 49,409 8,308 4,513

Borrowings Total borrowings 4,299 5,218 0

External restrictions 9,722 20,429 0 0 0 20,429 119 20,548 119 10,801

Internal Allocations 5,757 7,113 0 0 0 9,213 3,121 10,234 3,121 5,757

Unallocated 20,351 20,900 0 0 0 18,800 -3,240 17,660 -3,240 31,884

Total Cash, Cash Equivalents 

and Investments
35,830 48,442 0 0 0 48,442 0 48,442 0 48,442

Capital Funding 17,344 46,238 749 0 0 0 46,238 8,874 55,111 8,874

Capital Expenditure 17,344 46,238 749 0 0 0 46,073 8,874 54,946 8,874

Net Capital 0 0 0 0 0 0 165 0 165 0

Opening 

Balance

 Total Cash 

Contributions 

Received 

Total Interest 

Earned

 Total 

Expended

Total Internal 

Borrowings 

(to)/from

Held as 

Restricted 

Asset 

As at 1 July 

2025
As at this Q As at this Q As at this Q As at this Q As at this Q

$000's $000's $000's $000's $000's $000's

Developer Contribution Total Developer Contributions 0 0 0 0 0 0

Cumulative balance of internal 

borrowings (to)/from

As at this Q

$000's

0

Net Operating Result before 

grants and contributions 

provided for capital purposes

Liquidity

Capital

DESCRIPTION

 QBRS FINANCIAL OVERVIEW 

Bourke Shire Council
Budget review for the quarter ended 30/09/2025

Consolidated Fund
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Previous Year Current Year Original
Approved 

Changes

Approved 

Changes

Approved 

Changes
Revised

Recommended 

changes

Projected

Year End (PYE)
VARIANCE

ACTUAL

YTD

Actual Budget Review Review Review Budget
for council  

resolution
Result

ORIGINAL budget v 

PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

INCOME

Rates and Annual Charges 4,735 5,399 0 0 0 5,399 0 5,399 0 5,949

User Charges and Fees 5,826 4,005 0 0 0 3,992 0 3,992 0 243

Other Revenue 1,307 1,126 0 0 0 1,126 411 1,537 411 294

Grants and Contributions - Operating 13,361 13,811 0 0 0 13,811 858 14,669 858 2,825

Grants and Contributions - Capital 8,555 40,424 0 0 0 40,424 7,220 47,644 7,220 1,427

Interest and Investment Income 1,921 1,371 0 0 0 1,371 0 1,371 0 218

Other Income 517 361 0 0 0 361 0 361 0 145

Net gain from disposal of assets 363 0 0 0 0 0 0 0 0 0

Total Income from continuing operations 36,585 66,496 0 0 0 66,483 8,489 74,971 8,489 11,101

EXPENSES

Employee benefits and on-costs 8,472 8,918 0 0 0 8,918 50 8,968 50 2,441

Materials & Services 16,765 15,767 0 0 0 15,767 212 15,979 212 3,779

Borrowing Costs 190 287 0 0 0 287 -81 206 -81 424

Other Expenses 440 410 0 0 0 410 0 410 0 -55

Net Loss from Disposal of Assets 0 0 0 0 0 0 0 0 0 0

Total Expenses from continuing operations 

excluding depreciation, amortisation and 

impairment of non financial assets

25,867 25,382 0 0 0 25,382 181 25,562 181 6,588

Budget review for the quarter ended 30/09/2025

Income and Expenses Budget Review Statement

Bourke Shire Council

Description

Consolidated Fund
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Operating Result from continuing operations 

excluding depreciation, amortisation and 

impairment of non financial assets

10,718 41,114 0 0 0 41,101 8,308 49,409 8,308 4,513

Depreciation, amortisation and impairment of non 

financial assets
9,955 9,416 0 0 0 9,416 379 9,795 312 2,354

Operating result from continuing Operations 763 31,699 0 0 0 31,686 7,929 39,615 7,996 2,159

Net Operating Result before grants and 

contributions provided for capital purposes
-7,792 -8,726 0 0 0 -8,739 710 -8,029 777 732

Notes

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan

2) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.  

The narrative is important in understanding why budget changes are necessary.

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

The quarterly recommended changes to the revised budget are to include:
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Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details:

Income - Council Consolidated

1 Other revenue - Favourable variance of $411,000

2 Grants and Contributions - Operating - Favourable variance of $858,000

3 Grants and Contributions - Capital - Favourable variance of $7,219,500

Expense - Council Consolidated

4 Employee benefits and on-costs - Unfavourable variance of $50,000

5 Materials & Services - Unfavourable variance of $211,500

Administration Insurance Premiums -22,500

State Award Clause 17(xviii) Additional Award Payment -12,000

Council Property NEI Insurances 1,000

Plant & Vehicles Insurance -12,000

Depot & Workshop Insurance E Expenses -2,000

RFS Insurance Premiums 5,000

Emergency Services Insurance Expenses -4,000

Health Services Insurance Expenses -3,500

Environmental Consulting Costs 500

Dental Clinic Insurance Expenses -500

Medical Centre Rates and Charges 500

This discrepancy mostly relates to the adjustment of insurance costs, the transfer of $38,000 from aerodrome 

maintenance expenditures to fund capital projects for Arched Canopy at Bourke Airport, and higher 

maintenance of regional roads funded by an increased block grant. The budget items outlined in detail are as 

follows:

The following extra grants are related to this increase:

Financial Assistance Grant - Local Roads: $118,000

Regional Roads Block Grant: $274,000

Regional Roads Traffic Facilities: $2,000

Financial Assist Grant - General: $414,000

Byrock Emerg Water Cart : $50,000

This variance relates to incresed Workers Compensation insurance for 2025/26.

Income and Expenses Budget Review Statement

Bourke Shire Council

Consolidated Fund

Budget review for the quarter ended  30/09/2025

Insurance has reimbursed Council $411,000 for storm damage to Council's Renshaw Oval house.

The following extra grants are related to this increase:

AIRR - 03 - Bourke Airport: Strengthening and Pavement Reseal of Runway 05/23, Taxiways and Apron: 

$4,659,000

Change Rooms Davidson Oval: $2,150,000

Pontoon Wharf: $75,000

O’Grady St Shared Path Wanaaring: $189,500

Bourke Wharf Remediation: $596,000

Jandra Jetty Remediation: $50,000

and decrease of $500,000 for the Regional Emergency Road Repair Fund (RERRF) Project.
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Waste Depot Insurance Expenses 500

Preschool Insurance Expenses -10,000

Senior Citizens Insurance Expenses -500

Aboriginal Cultural Centre Insurances -2,500

Ceramic Centre Insurances -500

PCYC Insurances 2,000

Housing Insurance Expenses -2,000

Library Insurances 2,000

Public Halls Insurances Expenses 3,000

Sports Grounds Insurance Premiums 11,000

Parks & Gardens Insurance Expenses -3,500

Pools Insurances 4,500

Wharf Park Insurance Expenses 8,500

Unsealed Regional Roads Maintenance 234,000

Aerodromes Rates & Charges 500

Aerodromes Maintenance Expenses -38,000

Back O Bourke Insurances 12,500

Jandra Insurances -9,000

Jandra Maintenance Expenses 1,500

Water Supply Insurances 6,500

Grant Program Expenditure 50,000

Raw Water Reservoirs Maintenance Costs 1,500

Water Treatment Insurance Expenses -10,000

Sewerage Treatment Insurances -1,000

211,500

6 Borrowing cost - Favourable variance of $81,000

This discrepancy is related to the 2025/2026 loan interest adjustment.
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Previous Year Current Year Original Approved Changes Approved Changes
Approved 

Changes
Revised

Recommended 

changes

Projected 

Year End (PYE)
VARIANCE

ACTUAL

YTD

Actual Budget Review Review Review Budget
for council  

resolution
Result ORIGINAL budget v PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

INCOME

Rates and Annual Charges            2,337 2,881 2,881 -   2,881 -              3,426 

User Charges and Fees            4,587 3,016 3,016 -   3,016 0 335 

Other Revenue            1,112 1,030 1,030 411 1,441 411 274 

Grants and Contributions - Operating          13,361 13,718 13,718 808 14,526 808            2,825 

Grants and Contributions - Capital            8,552 40,224 40,224 7,220 47,444 7,220            1,398 

Interest and Investment Income            1,503 1,083 1,083 -   1,083 0 210 

Other Income 517 361 361 -   361 0 145 

Net gain from disposal of assets 331 -                             -   -   0

Total Income from continuing operations 32,300        62,312 - - - 62,312 8,439 70,750 8,439 8,614          

EXPENSES

Employee benefits and on-costs            8,315 8,687 8,687 50 8,737 50            2,417 

Materials & Services          14,214 12,816 12,816 165 12,980 165            3,598 

Borrowing Costs 175 274 274 -79.5 195 -79.5 5 

Other Expenses 431 356 356 0 356 0 (55)

Net Loss from Disposal of Assets -                               -   -   0

Total Expenses from continuing operations excluding 

depreciation, amortisation and impairment of non 

financial assets

23,135        22,133 - - - 22,133 135 22,268 135 5,965          

Operating Result from continuing operations excluding 

depreciation, amortisation and impairment of non 

financial assets

9,165          40,179 - - - 40,179 8,304 48,483 8,304 2,649          

Income and Expenses Budget Review Statement

Bourke Shire Council

General Fund

Budget review for the quarter ended 30/09/2025

Description
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Depreciation, amortisation and impairment of non 

financial assets
8,343          8,032 8,032 312 8,344 312 2,008          

Operating result from continuing Operations 822 32,148 - - - 32,148 7,992 40,139 7,992 641 

Net Operating Result before grants and contributions 

provided for capital purposes
(7,730)         (8,077) - - - (8,077) 772 (7,305) 772 (758)            

Notes

The quarterly recommended changes to the revised budget are to include:

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan

2) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.  

The narrative is important in understanding why budget changes are necessary.

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results
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Previous Year Current Year Original Approved 

Changes

Approved 

Changes

Approved 

Changes

Revised Recommended 

changes
Projected 

Year End 

(PYE)

VARIANCE
ACTUAL

YTD

Actual Budget Review Review Review Budget

for council  

resolution Result
ORIGINAL 

budget v PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

INCOME

Access Charges 1,376 1,446 1,446 0 1,446 0 1,449

User Charges 1,234 976 976 0 976 0 -92

Fees 4 11 11 0 11 0 146

Grants & Contributions - Operating 0 94 94 50 144 50 0

Interest and Investment Income 264 139 139 0 139 0 0

Other Income 101 2 2 0 2 0 20

Net gain from disposal of assets 32 0 0 0 0 0

Total Income from continuing operations 3,011 2,666 0 0 0 2,666 50 2,716 50 1,523

EXPENSES

Employee benefits and on-costs 80 130 130 0 130 0 0

Materials & Services 1,898 2,107 2,107 48 2,155 48 30

Borrowing Costs 10 9 9 -2 8 -2 418

Water purchase charges 0 0 0 0 4

Calculated taxation equivalents 0 0 0 0 0

Debt guarantee fee 0 0 0 0 0

Other Expenses 9 42 42 0 42 0 0

Net Loss from Disposal of Assets 0 0 0 0 0 0

Total Expenses from continuing operations excluding depreciation, 

amortisation and impairment of non financial assets
1,997 2,288 0 0 0 2,288 47 2,335 47 452

Description

Income and Expenses Budget Review Statement

Bourke Shire Council

Water Fund
Budget review for the quarter ended 30/09/2025
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Operating Result from continuing operations excluding 

depreciation, amortisation and impairment of non financial assets
1,014 378 0 0 0 378 4 382 4 1,071

Depreciation, amortisation and impairment of non financial assets 1,252 1,091 0 1,091           1,091 0 273

Surplus / (Deficit) from continuing operations before capital 

amounts
-238 -713 0 0 0 -713 4 -710 4 798

Grants and Contributions - Capital 3 0 -   0 0 29

Surplus / (Deficit) from continuing operations after capital amounts -235 -713 0 0 0 -713 4 -710 4 827

Notes

The narrative is important in understanding why budget changes are necessary.

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

The quarterly recommended changes to the revised budget are to include:

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan

2) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.  
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Previous Year Current Year Original
Approved 

Changes

Approved 

Changes

Approved 

Changes
Revised

Recommended 

changes

Projected 

Year End (PYE)
VARIANCE

ACTUAL

YTD

Actual Budget Review Review Review Budget
for council  

resolution
Result

ORIGINAL 

budget v PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

INCOME

Access charges 1,022 1,073 0 1,073 0 1,073 0 1,074

User charges 0 0 0 0 0 0

Liquid trade-waste charges 0 0 0 0 0

Fees 1 3 0 3 0 3 0 0

Grants and contributions - Operating 0 0 0 0 0 0 0

Interest and Investment Income 154 149 0 149 0 149 0 7

Other Income 94 94 0 94 0 94 0 0

Net gain from disposal of assets 0 0 0 0 0

Total Income from continuing operations 1,271 1,318 0 0 0 1,318 0 1,318 0 1,081

EXPENSES

Employee benefits and on-costs 77 101 0 101 0 101 0 24

Materials & Services 653 845 0 845 -1 844 -1 151

Borrowing Costs 5 4 0 4 0 4 0 1

Calculated taxation equivalents -44 0 0 0 0 0

Debt Guarantee fee 0 0 0 0 0

Other Expenses 12 0 12 0 12 0 0

Net Loss from Disposal of Assets 0 0 0 0 0

Total Expenses from continuing operations 

excluding depreciation, amortisation and 

impairment of non financial assets

691 961 0 0 0 961 -1 960 -1 175

Description

Income and Expenses Budget Review Statement

Bourke Shire Council

Sewer Fund
Budget review for the quarter ended 30/09/2025
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Operating Result from continuing 

operations excluding depreciation, 

amortisation and impairment of non 

financial assets

580 357 0 0 0 357 1 358 1 906

Depreciation, amortisation and impairment 

of non financial assets
360 293 0 293 67 360 0 73

Surplus / (Deficit) from continuing 

operations before capital amounts
220 64 0 0 0 64 -66 -2 1 833

Grants and Contributions - Capital 0 200 200 -   200 0 0

Surplus /(Deficit) from continuing 

operations after capital amounts
220            264 - - - 264            (66) 198            1 833            

Notes

The narrative is important in understanding why budget changes are necessary.

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

The quarterly recommended changes to the revised budget are to include:

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan

2) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.  
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Previous Year Current Year 

Original

Approved 

Changes

Approved 

Changes

Approved 

Changes

Revised Recommended 

changes
Projected 

Year End (PYE)

VARIANCE
ACTUAL

YTD

Actual Budget
Carry

forwards
Review Review Review Budget

for council  resolution

Result
ORIGINAL 

budget v PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

CAPITAL FUNDING

Rates & other untied funding 1,983 2,379 2,379 159 2,538 159 366

Capital Grants &  Contributions 14,640 42,344 42,344 7,220 49,564 7,220 1,398

Reserves - External Restrictions 114 200 200 0 200 0 0

Reserves - Internally Allocated 607 0 749 0 1,084 1,084 1,084 12

New Loans 919 919 0 919 0 117

Proceeds from sale of assets 396 396 0 396 0 0

Other 0 0 411 411 411 0

Total Capital Funding 17,344 46,238 749 0 0 0 46,238 8,874 55,111 8,874 1,895

CAPITAL EXPENDITURE

WIP 3,020 0 0 0 0 0 0

New Assets 7,784 27,741 27,741 974 28,714 974 28

Asset Renewal 6,540 17,139 749 17,139 7,900 25,039 7,900 1,815

Other 0 1,359 1,194 0 1,194 0 51

Total Capital Expenditure 17,344 46,238 749 0 0 0 46,073 8,874 54,946 8,874 1,895

Net Capital Funding - Surplus /(Deficit) 0 0 0 0 0 0 165 0 165 0 0

Capital Budget Review Statement

Bourke Shire Council
Budget review for the quarter ended 30/09/2025

Description
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Notes

Where the Total Capital Funding and the Total Capital Expenditure values do not match an explanation is to be provided.

3) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.  

The narrative is important in understanding why budget changes are necessary.

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

Carry over funding from previous year should be identified and any proposed carry forwards into next financial year are to be explained.

The quarterly recommended changes to the revised budget are to include:

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan
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Capital budget review statement

Recommended changes to revised budget

Budget variations being recommended include the following material items:

Notes Details

Capital Expenditure:

1 Assets Renewal: Unfavourable variance   $7,151,000

Light Plant Upgrade 101,000

Ride-On Mower 20,000

Regional Emergency Road Repair Fund (RERRF) Project -500,000

AIRR - 03 - Bourke Airport: Strengthening and Pavement Reseal of Runway 05/23, Taxiways and 

Apron
4,659,000

Change Rooms Davidson Oval 2,150,000

Pontoon Wharf 75,000

Bourke Wharf Remediation 596,000

Jandra Jetty Remediation 50,000

7,151,000

2 New Assets - $973,500

54 Mertin St House 681,000

O’Grady St Shared Path Wanaaring 189,500

Freedom Camp - Polygonum Swamp 65,000

Arched Canopy Bourke Airport 38,000

973,500

This discrepancy is related to the following capital expenditures:

Capital Budget Review Statement

Bourke Shire Council
Budget review for the quarter ended 30/09/2025

This discrepancy is related to the following capital expenditure adjustments and increased asset renewal, 

primarily grant-funded projects:
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Previous 

Year 

Current 

Year 

Original

Approved 

Changes

Approved 

Changes

Approved 

Changes
Revised

Recommended 

changes

Projected 

Year End 

(PYE)

VARIANCE
ACTUAL

YTD

Actual Budget Review Review Review Budget
for council  

resolution
Result

ORIGINAL 

budget v PYE 

2024/25 2025/26 Q 1 Q 2 Q 3 Q1 2025/26 2025/26 2025/26

$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

Total Cash, Cash Equivalents & Investments 35,830 48,442 48,442 48,442 0 48,442

EXTERNALLY RESTRICTED

Water Fund 4,627 4,486 4,486 4,486 0 5,031

Sewer Fund 2,921 2,766 2,766 2,766 0 3,295

Developer contributions - General 0 0 0 0

Developer contributions - Water 0 0 0 0

Developer contributions - Sewer 0 0 0 0

Transport for NSW Contributions 0 0 0 0

Domestic waste management 54 236 236 119 355 119 355

Stormwater management 0 0 0

Specific purpose unexpended grants – general fund 1,581 4,974 4,974 4,974 0 1,581

Specific purpose unexpended grants – water fund 101 0 0 0 101

Specific purpose unexpended grants (recognised as revenue) – general 

fund
438 7,967 7,967 7,967 0 438

Other 0 0 0

Total Externally Restricted 9,722 20,429 0 0 0 20,429 119 20,548 119 10,801

Cash, cash equivalents & investments not subject to external 

restrictions
26,108 28,013 0 0 0 28,013 -119 27,894 -119 37,641

INTERNAL ALLOCATIONS

Employee entitlements 852 805 2,905 2,903 3,708 2,903 852

Deposits, retentions and bonds 223 5 5 218 223 218 223

Prepaid Financial Asssitance Grant 4,682 6,303 6,303 6,303 0 4,682

Insert nature of allocation 0 0 0

Insert nature of allocation 0 0 0

Insert nature of allocation 0 0 0

Other 0 0 0

Total Internally Allocated 5,757 7,113 0 0 0 9,213 3,121 10,234 3,121 5,757

Unallocated 20,351 20,900 0 0 0 18,800 -3,240 17,660 -3,240 31,884

External Restrictions - must be used for a specific purpose and are not to be used for general operations.  The funds are bound by legislation or third party agreement that restricts their use.

Internal Allocations - Council have allocated by resolution or policy to identified programs of work and any forward plans identified by Council.  These allocations are at the discretion of council.

Cash and Investments Budget Review Statement

Bourke Shire Council

Description

Budget review for the quarter ended 30/09/2025
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