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Bourke Shire Council

1. Intent

The objectives of this policy are to:

Ensure the disposal of Council assets is undertaken in a lawful,
transparent, ethical, and accountable manner.

Achieve best value for money for the community when disposing of
surplus, obsolete, or unserviceable assets.

Promote fairness, impartiality, and open and effective competition in
disposal processes.

Manage risks associated with asset disposal, including conflicts of
interest, safety, environmental, and reputational risks.

Support sustainable practices by applying the waste hierarchy
principles of reduce, reuse, recycle, and responsible disposal.

® Ensure compliance with the Local Government Act 1993 (NSW), the
Local Government (General) Regulation 2021, and other relevant
legislation.
2. Scope

This policy applies to the disposal of all assets owned or controlled by Council:

e Land and buildings

e Plant, vehicles, and equipment

¢ Information technology and telecommunications assets
e Furniture, fittings, and office equipment

e Library collections and materials

e Low-value assets, scrap materials, and recyclable items

This policy applies to Councillors, Council employees, contractors, and any
other persons involved in asset disposal activities on behalf of Council.

3. Framework

Council's asset disposal activities are governed by:

e Legality — compliance with the Local Government Act 1993, the
Local Government (General) Regulation 2021, and other applicable
legislation

¢ Value for money - achieving the best overall outcome for the
community

e Transparency and accountability — open processes, clear approvals,
and proper record-keeping

e Equity and fairness — consistent treatment of stakeholders and
avoidance of preferential freatment

3.9.9 (v1) Disposal of Council Assets Policy Page 2 of 6



Bourke Shire Council

Risk management — identification and mitigation of financial,
operational, WHS, environmental, and reputational risks

Sustainability — alignment with the waste hierarchy: reduce, reuse,
recycle, recover, dispose

4. Provisions

4.1 Decision to Dispose

A decision o dispose of an asset may be made where the asset is:

Obsolete, redundant, or no longer operationally efficient
Uneconomical to repair or maintain

Non-compliant with work health and safety requirements
Past its expiry or serviceable life

Not required for current or foreseeable Council operations
Part of an approved asset replacement or renewal program
Identified as hazardous or environmentally unsuitable

Prior to disposal, reasonable efforts must be made to determine whether the
asset can be redeployed within Council.

4.2 Authorisation

Asset disposals must be approved in accordance with Council’s
delegations framework

Disposal of land or assets valued above statutory thresholds must be
approved by Council resolution

Disposal of assets with an estimated value exceeding $150,000 must
comply with section 55 of the Local Government Act 1993

The officer responsible for the disposal of any Council asset and the relevant
Manager must ensure that no conflict of interest occurs in or as a result of the
asset disposal process.

ltems of historical or cultural significance should be given special regard.

Any dangerous or hazardous goods are to be disposed of only in the
authorised manner.

4.3 Methods of Disposal

Council may use one or more of the following disposal methods, as
appropriate to the nature and value of the asset:

Public Tender
Public Auction

Online Auction
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Expression of Interest or Quotation
Trade-in
Sale or Transfer to Other Councils or Public Bodies

Donation to Charitable or Community Organisations (generally
limited to low-value assets)

Write-off and Recycling or Destruction
Sale of Major Assets (in accordance with legislative requirements)

The selected method must promote fair and effective competition where
practicable and be proportionate to the value and risk of the asset.

4.4 Sale to Councillors or Staff

Sale of assets to Councillors or staff must not occur outside a public
and fransparent process, except in limited circumstances

Any such sale must be approved by the General Manager and fully
documented

All conflict-of-interest requirements must be strictly observed

4.5 Conditions of Sale

Assets are sold “as is, where is”, without warranty
Buyers rely on their own inspections and enquiries
Council provides no post-sale support or guarantees

Plant and equipment must be sold with appropriate risk disclosures
or as scrap, where applicable

4.6 Record-Keeping

All asset disposal decisions must be:

Properly documented
Recorded in Council’s official records management system
Retained in accordance with statutory record-keeping requirements

Available for audit and review

5. Accountabilities

Role

Responsibility

Council

Approves disposal of land and major assets as required
by legislation

General Manager

Overall governance, approval of exceptions, and
ensuring compliance

Managers

Authorising disposals under delegation, ensuring
compliance
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Responsible Officers

Managing disposal processes, documentation, and risk
conftrols

All Staff and Councillors

Declaring conflicts of interest and complying with this
policy

6. Definitions

Low value assets and
scrap materials

Caninclude:
Consumable materials- sand, gravel, chemicals,
paint, turf, hardware items, pavers;

Off-cut materials- pipe, cables, timber, plumbing
fittings;

Recyclable metals- scrap metals, steel posts, brass,
street signs;

Technology- IT equipment, mobile phones,
cameras, calculators, computers, printers, batteries
etc

Plant and equipment- obsolete and unserviceable
items such as old trailers, lawn mowers, powered
tools;

Office furniture — surplus and obsolete office chairs,
desks, tables etc.

Asset Any item of value owned or controlled by Council.

Plant Includes machinery, vehicle, equipment,
appliance, implement or tool and any component
or fitting thereof or accessory thereto.

Housing Council owned non-specialised buildings

Uneconomic to repair

Means a classification given to an asset where that
an asset requires repairs likely to be more
expensive than its replacement value or residual
value.

Weeding (Library
Collections)

This is the removing of materials from a library
collection in a systematic and deliberate way. It is
an ongoing collection management activity that
aims to ensure library materials are relevant,
current and appealing. Stock which is out of date,
in poor condition, aged or no longer in demand is
removed.
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7. Linkages

7.1 Applicable Legislations

This policy is to be read in conjunction with the following:

Local Government Act 1993

Local Government (General) Regulation 2021
Government Information (Public Access) Act 2009
State Records Act 1998

Work Health and Safety Act 2011

Environmental Planning and Assessment Act 1979
Protection of the Environment Operations Act 1997

7.2 Related Policies & Procedures

Please refer to the following policies/procedures:

Asset Management Policy
Procurement Policy

Code of Conduct

Risk Management Framework

Delegations Register

Record-Keeping and Information Management Policy

Library Collection Development Policy

8. Review

Bourke Shire Council

This Policy will be reviewed every three (3) years or as required in the event of
legislative changes. Any amendment to the Policy must be by way of the
approval of the General Manager.

8.1 Policy Amendments
Version Date Approved | Description of Changes
3.9.9 28/10/2013
3.9.9(v1) 23/02/2026 Policy format changed.
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