
 

 

 

 

Council Delivery Program Review 
31 December 2025 

  



Environmental Sustainability 

Managing the built environment sustainably  

Action: At least one bulk pick up of stockpiled waste per year in conjunction with other Netwaste Councils  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Reduce the amount of 
waste to landfill 

At least one bulk pick up 
of stockpiled waste per 
year in conjunction with 
other Netwaste Councils  

MES Progressing 50% Bourke Shire Council is part of the 
Netwaste Scrap Metal Regional 
Contract which also includes the 
provision for Ewaste to be collected 
as part of the service. Council will 
continue to be part of the regional 
contract. 

 

 

Action: Reduction in the level of cardboard that goes to landfill 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Increase the level of 
recycling within the Shire 

Reduction in the level of 
cardboard that goes to 
landfill 

MES Progressing 20% Investigations into the provision of a 
viable service to recycle cardboard 
continues. 

 

 



Action: Hold yearly public awareness campaign about watering in hot climate 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Conserve water where 
possible 

Hold yearly public 
awareness campaign 
about watering in hot 
climate 

MW Progressing 50% Advertising undertaken in the 
Western Herald, with water saving 
posts included on Councils 
Facebook page. 

 

 

Action: Review LEP as per legislation 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure a relevant and up 
to date Local 
Environmental Plan (LEP) 

Review LEP as per 
legislation 

MES Progressing 50% LEP adhered to. 

 

 

Action: Maintain a minimum of two Heritage Advisor visits to Bourke each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain an active 
Heritage advisory service 

Maintain a minimum of 
two Heritage Advisor 
visits to Bourke each 
year 

MES Progressing 50% Heritage Advisor visits maintained 
and programmed quarterly. 

 



 

Action: Clean up at least two long term overgrown blocks each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage the clean up 
of vacant land 

Clean up at least two long 
term overgrown blocks 
each year 

MES Progressing 50% Works undertaken to clean up 
overgrown blocks. This work is 
undertaken in consultation with the 
RFS to ensure adequate hazard 
reductions are completed to prevent 
lighting of fires. 

 

 

Secure sustainable water and waste water for all 

Action: Incremental water and waste water renewal each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Upgrade water and 
wastewater infrastructure  

Incremental water and 
waste water renewal each 
year 

MW Progressing 50% Renewals undertaken as per 
Council's Water Main Replacement 
Program. 

 
Sewerage line upgrades undertaken 
with lining of pipes in strategic areas. 

 

 



Action: Meet the standard guidelines as detailed by the Orana Water Users Alliance  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain water supply for 
Bourke 

Meet the standard 
guidelines as detailed by 
the Orana Water Users 
Alliance  

MW Progressing 50% Currently meeting best practice and 
continuing to strive to secure 
sustainable water for Bourke. 

 

 

Action: Ensure increased weir height for Bourke. 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain water supply for 
Bourke 

Ensure increased weir 
height for Bourke. 

MW Progressing 20% Council continues to lobby for a 
sustainable water supply for Bourke 
and surrounds, including increasing 
the height of the Bourke Weir. 

 
 

 



Action: Ensure all repairs in Villages are undertaken as soon as possible  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure all Villages have 
access to non-potable 
water 

Ensure all repairs in 
Villages are undertaken 
as soon as possible  

MW Progressing 50% All repairs completed in a timely 
manner. Council in November 2025 
commenced the transporting of water 
for domestic purposes to Byrock. 
Program is funded by the NSW 
Government. 

 

 

Ensuring our heritage and culture are respected 

Action: Council supports at least one activity per year in regards to either land care or another community group achieving environmental 
outcomes 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure active local land 
care groups 

Council supports at least 
one activity per year in 
regard to either land care 
or another community 
group achieving 
environmental outcomes 

MES Progressing 50% Continue to support local community 
groups to achieve environmental 
outcomes. This includes fingerling 
release into the Darling River with 
community groups, tree planting, 
water saving, and the community 
garden. Council also assisted Local 
Land Services with the Big Burr Pull 
behind the Back o’ Bourke Exhibition 
Centre.  

 

 



 

Action: Review and update Bourke Shire Council's trust register every second year or when required  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Manage Council trusts 
and reserves to a high 
standard 

Review and update 
Bourke Shire Council's 
trust register every 
second year or when 
required  

MES Progressing 100% Trust register updated. 

 

 

Action: Maintain the new cemetery to a high level 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain cemeteries  Maintain the new 
cemetery to a high level 

MES Progressing 50% New Bourke Cemetery maintained to 
a high level when seasonal 
conditions are favourable. Due to the 
dry conditions experienced during 
Spring 2025 and Summer 
2025/2026, the Cemetery grass has 
dried off significantly. It is noted that 
Bourke Cemetery is not a lawn 
Cemetery. 

 

 



Action: Maintain older portion of the Bourke cemetery to a satisfactory standard 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain cemeteries  Maintain older portion of 
the Bourke cemetery to a 
satisfactory standard 

MES Progressing 50% Historic Cemetery maintained to a 
satisfactory standard in line with the 
Cemetery Management Plan. 

 

 

Action: Maintain Village cemeteries as required 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain cemeteries  Maintain Village 
cemeteries as required 

MES Progressing 50% Works and upgrades to Village 
Cemeteries undertaken as per 
budget allocation. 

 

 

  



Liveable and Vibrant Community 

Our community values its safe, healthy lifestyle and is caring towards each other 

Action: Undertake activities that seek to increase our population  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Increase our local 
population  

Undertake activities that 
seek to increase our 
population  

Economic Development 
Manager 

Progressing 50% Council continues to promote Bourke 
as a great place to live, work and 
grow. The Darling (Baaka) River has 
continued to flow albeit with minimum 
inflows up steam. Efforts to diversify 
the local economy are showing 
positive results. The Work in Bourke 
video was developed to highlight 
local businesses, community 
organisations and employment 
opportunities. Social media 
engagement has increased by over 
73%, with the Visit Bourke page 
showcasing both tourism sector and 
broader community. Tourism and 
events remain critical in sharing 
Bourke's strengths and positive story. 

 

 



Action: Six monthly formal meetings with health providers to discuss needs and improvements  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain a viable health 
system 

Six monthly formal 
meetings with health 
providers to discuss needs 
and improvements  

GM Progressing 50% Regular discussions held with health 
staff. Council’s priority is to stop the 
erosion of any additional health 
services. 
 
Support has been provided by 
Council to the Bourke Aboriginal 
Health Corporation Service in 
building a new facility to provide for 
the community. 
 
GM is a member of the Bourke 
Research Governance Group to 
provide chemotherapy treatment in 
Bourke. 

 

 



Action: Ensure that the number of Doctors in Bourke is maintained 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain a viable health 
system 

Ensure that the number of 
Doctors in Bourke is 
maintained 

GM Progressing 50% Doctor numbers in Bourke are stable 
at the current time. Meetings held 
with Ochre Health when requested or 
required. Dr Mark Tattersall 
continues to operate a private 
practice at Councils Medical Centre. 
The Bourke Aboriginal Corporation 
Health Service maintains the 
services of a doctor and nurse 
practitioner. Council officers attended 
a meeting with the Bush Bursary 
placements to be hosted in Bourke 
from 19 to 30 January 2026, along 
with four (4) allied health students. 

 

 



Action: Actively participate in seniors week each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Respect and make 
welcome our senior 
citizens  

Actively participate in 
seniors week each year 

Economic Development 
Manager 

Progressing 40% An application for Seniors Week 
funding in 2026 will be submitted. If 
unsuccessful, as in previous years, 
Council will proceed with delivering 
Seniors Week activities regardless. 
Seniors Week events in 2026 will be 
scheduled later in the year to align 
with cooler weather and will be 
delivered in partnership with local 
organisations to provide a week of 
enjoyable and memorable activities. 

 

 



Action: Support youth services quarterly 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure a high level of 
youth services, amenities 
and activities  

Support youth services 
quarterly 

Economic Development 
Manager 

Progressing 55% Council continues to support youth 
activities through the Bourke School 
Holiday Program, now led by the 
Central North Police Commander. 
While agency participation declined 
during the Spring period, increased 
engagement occurred for the 
Summer program following the 
allocation of NSW Premier's 
Department funding. Planning for 
Summer activities has been ongoing, 
with a focus on utilising available 
amenities and ensuring safe, 
accessible spaces for young people. 

 

 



Action: Encourage greater amount of youth sport. 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure a high level of 
youth services, amenities 
and activities  

Encourage greater 
amount of youth sport. 

Economic Development 
Manager 

Progressing 50% Council continues to support youth 
sport and programs with local 
agencies and schools, including the 
Police-led Bourke holiday program 
and PCYC events. Black Fit Fitness 
provided culturally appropriate 
activities and mentoring, while 
Bourke Pool and Library hosted 
youth programs ranging from sports 
to Lego and youth led initiatives. 

 

 

Action: Investigate opportunity for local bike track. 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure a high level of 
youth services, amenities 
and activities  

Investigate opportunity for 
local bike track. 

Economic Development 
Manager 

Progressing 50% Included in new Central Park 
Masterplan. 

 

 



Action: Actively support PCYC and other NGO youth agencies 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage youth 
leadership 

Actively support PCYC 
and other NGO youth 
agencies 

Economic Development 
Manager 

Progressing 65% Recognising the importance of 
engaging local youth in activities that 
promote both mental and physical 
development, Council actively 
supports youth group activities 
through the PCYC and various youth-
focused organisations, In 
collaboration with PCYC, the 
Maranguka Community Hub and 
other related agencies, a detailed 
holiday activities calendar was 
developed to offer a range of 
engaging activities for the youth 
throughout the year. The summer 
school holidays was also supported 
with additional funding from the State 
Government to ensure the youth of 
Bourke are kept busy across the 
holiday period. 

 

 



Action: Undertake the strategies within the Disability Inclusion Action Plan 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve disability access Implement the strategies 
within the Disability 
Inclusion Action Plan 

MW Progressing 50% Disability Inclusion Action Plan 
approved by Council. Council has 
made application for funding 
opportunities to progress the plan. 

 

 

Action: Reduced crime statistics, less engagement by youth in crime activity 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Work collaboratively to 
improve law and order 

Reduced crime statistics, 
less engagement by 
youth in crime activity 

Economic Development 
Manager 

Progressing 70% Funding provided by the NSW 
Premier's Department supported the 
Bourke Community Summer School 
Holiday Program. Council and NSW 
Police worked collaboratively to 
manage and distribute the funding to 
local agencies delivering youth 
activities, including CatholicCare, 
Mission Australia, Youth Command, 
Black Fit Fitness, PCYC, Maranguka 
and other partners. The program 
included a range of activities and 
events aimed at engaging local 
young people, with free entry to the 
Bourke Swimming Pool over the 
2025/2026 School Holiday period 
made possible through this funding 
stream. 



 

 

Enjoy a vibrant Bourke and Village Community 

Action: Support at least one youth initiative each quarter 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Grow and invest in our 
future leaders 

Support at least one 
youth initiative each 
quarter 

Economic Development 
Manager 

Progressing 50% Council supports youth activities 
through PCYC program and the 
Bourke Swimming Pool, NSW 
Premiers Department funded 
initiatives and School Holiday 
Program. Council also funds 
quarterly school holiday activities and 
the Back O' Bourke Easter Festival, 
which includes youth and family-
focused events. Village schools are 
welcomed to the Back O' Bourke 
Information and Exhibition Centre to 
engage with and learn about local 
history. 

 

 



Action: Participate in inter agency, department meetings as requested and required 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Foster a community that 
respects diversity and is 
supportive of cultural 
differences, ages and 
liabilities of community 
members 

Participate in inter 
agency, department 
meetings as requested 
and required 

GM Progressing 50% Interagency meeting attended when 
held. Other meetings attended when 
invited. 

 

 

Action: Fund initiatives included in the Disability Inclusion Action Plan 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Foster a community that 
respects diversity and is 
supportive of cultural 
differences, ages and 
liabilities of community 
members 

Fund initiatives included 
in the Disability Inclusion 
Action Plan 

GM Progressing 50% Disability Inclusion Action Plan 
adopted. Budget allocation available 
for implementation of the plan’s 
initiatives. The DIAP is consulted 
when improvements to Councils 
infrastructure upgrades are 
considered. 

 

 



Action: Maintain grounds to a high standard 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage sport and 
recreation activities 

Maintain grounds to a 
high standard 

MW Progressing 50% Maintenance of grounds undertaken 
within budget allocations.  

 

 

Action: Support at least two youth initiatives each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage sport and 
recreation activities 

Support at least two 
youth initiatives each 
year 

Economic Development 
Manager 

Progressing 55% Council continues to support local 
community initiatives, including the 
Outback Rugby League Challenge. 
Recent school holiday programs and 
the Darling Park Christmas event 
were well received, providing positive 
engagement opportunities for young 
people. Ongoing support is also 
provided to the PCYC and Bourke 
Swimming Pool to enable the 
continued delivery of community 
programs and services. 

 

 



Action: Tangible improvements to mobile and data coverage  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve 
telecommunications 
services 

Tangible improvements to 
mobile and data coverage  

GM Progressing 50% Meeting held and issues discussed 
with Local Members. Lobbying for 
improved services to the outback 
will continue. 

 

 

Action: Attend meetings held with Regional Arts Board 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Develop and enhance the 
arts and cultural 
partnerships 

Attend meetings held 
with Regional Arts Board 

Economic Development 
Manager 

Progressing 50% Council engages with the 
community, businesses and service 
providers to enhance regional life, 
supporting initiatives such as the 
Bourke Aboriginal Art Gallery, the 
Pottery Centre and school holiday 
activities at the library. 

 

 



Action: Ensure locally held Art events 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Develop and enhance the 
arts and cultural 
partnerships 

Local Art events are 
conducted 

Economic Development 
Manager 

Progressing 60% Bourke's arts and hobby industries 
are showcased daily through the 
Back O' Bourke Information Centre 
gift shop, with strong sales of locally 
made products including magnets, 
jigsaws, books and stubby holders 
across cultural and contemporary art 
forms. The Bourke Aboriginal Art 
Gallery operates regularly, with 
tourism staff actively encouraging 
visitor engagement. Yellowbelly 
Recording Studio continues to grow, 
with a new coffee window now 
operating, and local artists are 
featured through events and the 
Bourke Tourism Guide. 

 

 



Action: Maintain our parks and ovals to a high standard 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain our parks and 
ovals to a high standard 

Maintain our parks and 
ovals to a high standard 

MW Progressing 50% All parks and grounds are both well 
maintained and utilised. Funding 
available to progress the staged 
upgrading of infrastructure at 
Davidson Oval. Council will continue 
to seek further funding to complete 
the upgrade to the facility. 

 

 

Action: Meet with educational leaders at least once per year to discuss community feedback in regards to education issues 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure a high standard 
of education and strong 
early childhood sector 

Meet with educational 
leaders at least once per 
year to discuss 
community feedback in 
regards to education 
issues 

GM Progressing 50% Discussions held as required. 
Opportunities explored with the 
Principal from Bourke High School to 
work with students that require an 
alternate to mainstream education. 

 

 



Action: Undertake at least one youth related or co related activity each quarter 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Develop improved youth 
activities and facilities 

Undertake at least one 
youth related or co 
related activity each 
quarter 

Economic Development 
Manager 

Progressing 50% Upgrades at Central Park, including 
new street plantings, have enhanced 
the town's appearance with positive 
community feedback received. The 
basketball court and bike track 
continue to encourage use, 
particularly during school holiday 
periods. In January, Black Fit Fitness 
will host evening activities at Central 
Park under lights. Planning is also 
underway for Easter celebrations, 
including colour run events 
highlighting Bourke Wharf and the 
Darling River, with Louth Village 
hosting an Easter Sunday egg run. 

 

 



Action: Meet yearly with the aged care providers to discuss issues and feedback 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improved access to aged 
care for all 

Meet yearly with the 
aged care providers to 
discuss issues and 
feedback 

Economic Development 
Manager 

Progressing 50% Meeting held with the Whiddon Group 
to progress the organisation’s pursuit 
to develop further aged-care 
accommodation on the current vacant 
land located in Darling Street Bourke. 
The Multi-Purpose facility (Bourke 
Hospital) has received funding to 
expand accommodation at the 
Residential Aged Care (RAC) within 
the facility. Whiddon are currently 
undertaking an extension and 
remodelling of the River Gum Lodge 
to include additional rooms for 
residents. 

 

 



Action: Minimum six day per week community transport service 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure adequate levels 
of public transport 

Minimum six day per 
week reliable community 
transport service 

Economic Development 
Manager 

Progressing 40% The Live Better Bourke Flexible Bus 
operates two days per week, on 
Thursdays and Fridays. Driver 
recruitment remains a challenge, 
with services currently supported by 
drivers travelling from Dubbo. 
Transport for NSW has indicated 
support to increase service days, 
subject to the recruitment of 
additional local drivers. Recruitment 
is ongoing and promoted through 
local advertising and social media 
channels. 

 

 

  



Economic prosperity 

Our community welcomes new residents and businesses  

Action: Action enquiries and send out information 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Promote Bourke as a 
regional service centre 

Action enquiries and send 
out information 

Economic Development 
Manager 

Progressing 50% Promotion is delivered through the 
Visit Bourke website and Council's 
website and social media channels. 
The Tourism Guide is also shared 
with new staff arriving in Bourke, with 
the RDA Welcome Project using the 
Work in Bourke video to encourage 
new residents and businesses to 
engage in local events and 
community life across the township 
and villages. 
A welcome function is held in March 
each year to welcome new residents 
to Bourke supported by Council, 
Bourke Rotary Club and RDA Orana 
Welcome Experience. 

 

 



Action: Encourage new business opportunities  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Develop industries and 
business seeking 
opportunities to provide 
value add to existing 
business 

Encourage new business 
opportunities  

Economic Development 
Manager 

Progressing 55% Council continues to promote 
Bourke's economic growth, with a 
new business established in Richard 
Street. Additional hobby-based 
enterprises have emerged through 
Market Days, including cultural 
weaving and tourism-related 
products. New publicans have also 
commenced at the Louth, Enngonia, 
Byrock and North Bourke Hotels, 
and Bourke continues to see an 
increase in food outlets supporting 
the growing workforce at the TFI 
abattoir. 

 

 



Action: Encourage new industry development 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Develop industries and 
business seeking 
opportunities to provide 
value add to existing 
business 

Encourage new industry 
development 
opportunities 

Economic Development 
Manager 

Progressing 50% The Thomas Foods International 
goat abattoir is now fully operational, 
creating new employment 
opportunities for Bourke, with plans 
for future expansion. Interest 
continues in a range of development 
opportunities, including a solar farm, 
motel accommodation, an Aboriginal 
Health Service, upgrades to the 
BDCS administration building, a new 
local sign writing business and a new 
Police Station. Tourism enterprises, 
including off-grid camping sites, have 
also been established. Council 
continues to actively promote the 
region's strengths while supporting 
new investment and the growth of 
existing businesses. 

 

 



Action: Host welcome to Bourke function each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Provide new residents 
have information about the 
town, region and 
opportunities  

Host welcome to Bourke 
function each year 

Economic Development 
Manager 

Progressing 50% The Welcome to Bourke function is 
scheduled for 4 March 2026, with 
promotion to commence in early 
February. The RDA Welcome Project 
Officer will also provide support in 
the lead-up by sharing information 
with new residents who have arrived 
in the community since the previous 
annual event. 

 

 



Action: Update new residents information each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Provide new residents 
have information about 
the town, region and 
opportunities  

Update new residents 
information each year 

Economic Development 
Manager 

Progressing 70% The “Welcome to Bourke” function is 
scheduled for 4 March 2026 at the 
Back O' Bourke Exhibition Centre. 
The Back O' Bourke website 
continues to be a well-used 
resource, with the second edition of 
the Little Black Book in the 
marketplace. New residents can also 
access the Work in Bourke video, 
which promotes the community and 
local opportunities. Council continues 
to work collaboratively with the RDA 
Welcome Project, strengthening this 
partnership over time. 

 

 

Action: Actively ensure land is available for residential development 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure land availability 
across Bourke and its 
Villages 

Actively ensure land is 
available for residential 
development 

MES Progressing 50% LEP adhered to in planning 
assessments. A Land Use strategy 
funding application was made to 
review and update the current 
strategy. Funding application 
unsuccessful with Councill to reapply 
for the next stage of funding.  

 



 

Action: Information available in newspapers and through direct mail 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maximise opportunities 
with regards to the NBN 
and mobile connectivity 
are maximised 

Information available in 
newspapers and through 
direct mail 

Economic Development 
Manager 

Progressing 50% Council communicates with the 
community through multiple 
channels, including the Council 
website, Facebook, emails, flyers, 
the Work in Bourke campaign and 
local newspaper advertising. 

 

 

Action: Complete works in Mitchell St, Wharf precinct, Central Park 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure active community 
precincts 

Complete works in 
Mitchell St, Wharf 
precinct, Central Park 

Economic Development 
Manager 

Progressing 70% Civil works adjacent to the wharf are 
complete. Plantings are thriving and 
receiving positive feedback from 
locals and visitors, enhancing the 
area's appeal. The design phase to 
progress repairs to the wharf are 
proceeding. The ANZAC Icon at the 
Cenotaph is a valued addition, with 
the new gardens along Oxley and 
Glen Streets and the completion of 
Poets Corner finalise this 
beautification project. 
Maintenance is ongoing.  

 



 

Action: Review other potential precincts 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure active community 
precincts 

Review other potential 
precincts 

Economic Development 
Manager 

Progressing 60% The PV Jandra delivered sunset 
cruises during the latter part of the 
2025 tourism season. Upgrades to 
the Back O' Bourke Exhibition Centre 
have received positive feedback with  
the renovated Back O' Bourke Café, 
now operating seven days a week, 
being well received.  Renshaw Oval 
hosted the second Back O' Bourke 
Stampede in October 2025, 
attracting more than 2,000 visitors. 
The Bourke Wharf and new street 
plantings are thriving and providing 
attractive spaces for markets and 
outdoor events, while Central Park is 
planned to host a range of youth 
initiatives during the Summer School 
Holiday period. 

 

 



Our community values its history and heritage and seeks to develop the tourism industry  

Action: Participate in regional promotional committees 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Seek opportunities to 
grow our tourism industry 
including within the 
Villages 

Participate in regional 
promotional committees 

Economic Development 
Manager 

Progressing 60% Council continues to work 
collaboratively with neighbouring 
Councils and regional drive tourism 
groups, including the Kidman Way, 
Kamilaroi Highway, Border Region 
Organisation of Councils (BROC), 
Darling River Run and other 
destination committees and 
government agencies. In late 2025, 
the Kamilaroi Highway Committee 
received several major awards, 
demonstrating the value of 
collaboration in effectively promoting 
regional tourism to the wider 
industry. 

 

 



Action: Host at least one training opportunity each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Seek opportunities to 
grow our tourism industry 
including within the 
Villages 

Host at least one training 
opportunity each year 

Economic Development 
Manager 

Progressing 45% Council continues to promote Bourke 
through its ongoing engagement 
with Destination Country & Outback 
NSW. In early 2026, Council will host 
a free tourism engagement event at 
the Back O' Bourke Information & 
Exhibition Centre and will continue to 
use its Visit Bourke and Back O' 
Bourke Centre digital platforms to 
encourage visitation and awareness 
of Bourke's history and experiences. 

 

 



Action: Include all Villages in tourism initiatives 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Seek opportunities to 
grow our tourism industry 
including within the 
Villages 

Include all Villages in 
tourism initiatives 

Economic Development 
Manager 

Progressing 50% Council continues to collaborate with 
regional committees including 
Destination NSW, Destination 
Country & Outback NSW, the Darling 
River Run Committee, the Kidman 
Way Committee of Councils and the 
Kamilaroi Highway Committee and 
the Far Northwest JO to maintain 
competitiveness and vibrancy. New 
promotional materials and website 
featuring village information has been 
shared with committees and 
neighbouring councils. The Pub 
Route Tourist Drive to encourage 
visitors to explore Bourke and its 
villages has been completed. 

 

 



Action: Work with at least one group per year to explore this potential 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Seek opportunities to 
develop cultural tourism 
experiences  

Work with at least one 
group per year to explore 
this potential 

Economic Development 
Manager 

Progressing 55% Progress continues to be made in 
strengthening cultural tourism at the 
Back O' Bourke Centre. Funding has 
been secured to develop a business 
plan for a new Cultural Centre 
(Building Five), with Development 
Application approval achieved. Local 
Tribal Council members and the 
wider community continue to be 
actively involved through souvenir 
collaborations, design input, youth 
activities and the Standing Stories 
Sculpture project. 

 

 



Action: Reopen the North Bourke Bridge to vehicular and pedestrian traffic 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve access to the 
North Bourke Bridge 

Reopen the North Bourke 
Bridge to vehicular and 
pedestrian traffic 

Economic Development 
Manager 

Progressing 50% The North Bourke Bridge, a valued 
local icon, was closed due to 
deterioration. Funding secured in 
2023 supported a business case and 
design plans for restoration, which 
were adopted by Councill in February 
2025. Council unsuccessfully applied 
for grant funding to refurbish and 
reopen the bridge for pedestrian use.  
A new application to Transport for 
NSW - Active Transport fund was 
submitted on 11 December 2025, 
with Council yet to receive a 
response to the application. A further 
application to the Australian 
Government is planned to be 
submitted in April 2026, as required.  

 

 



Action: Hold at least two functions/ activities yearly 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage community 
events and festivals 

Hold at least two 
functions/ activities yearly 

Economic Development 
Manager 

Progressing 50% The Christmas Markets, Peter 
Simmonds Memorial Rodeo, Louth 
Races party without horses, were 
held in the first half of the financial 
year. 
 
Planning is underway for the 2026 
Back O' Bourke Easter Festival. 
Preliminary discussions have also 
commenced for a Back O' Bourke 
Camel Festival later in the year. 
Council will continue to support 
village race events and celebrate the 
Darling River through additional 
evening cruises and functions aboard 
the Jandra as part of the 2026 
tourism events calendar. 

 

 



Action: Implementation and coordination of Australia Day celebrations  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage community 
events and festivals 

Implementation and 
coordination of Australia 
Day celebrations  

Economic Development 
Manager 

Progressing 70% Australia Day celebrations and the 
official ceremony are planned for 
2026, with Mr Allan Sparkes 
appointed as Council's Australia Day 
Ambassador under the Australia 
Day Council Ambassador Program. 
Pool activities are also planned in 
the lead-up to and on Australia Day, 
including games and activities, with 
food, fruit and refreshments 
provided in partnership with the pool 
contractors. 

 

 



Action: Coordination of Seniors Week activities 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Encourage community 
events and festivals 

Coordination of Seniors 
Week activities 

Economic Development 
Manager 

Progressing 50% An application for Seniors Week 
funding will be submitted, with 
Council progressing the program 
regardless of the funding outcome, 
consistent with previous years. 
Seniors Week activities in 2026 will 
be scheduled later in the year to 
align with cooler weather and 
delivered in partnership with local 
groups, including the Garden Club, 
Bourke Bowling Club and Rotary. 
Council staff also volunteered at the 
Rotary Seniors Christmas Party held 
in December at the Back O' Bourke 
Function Room. 

 

 

  



Governance and Organisational Performance  

Advocate the benefits of living and working in the Bourke Shire Council area 

Action: Participate in meetings between Council and inter agency stakeholders 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Promote participation and 
coordination between the 
Council and community 

Participate in meetings 
between Council and inter 
agency stakeholders 

GM Progressing 50% Staff attend Interagency Meetings 
when arranged. Meeting attendees 
include both Government and Non-
Government Agencies. 
Council is a participant in all School 
Holiday program meetings. 

 

 

Action: Undertake weekly column in the Western Herald 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Promote participation and 
coordination between the 
Council and community 

Publish weekly column in 
the Western Herald 

GM Progressing 50% Weekly General Manager Column 
published in the Western Herald. 

 

 



Action: Bourke Shire Council's financial sustainability indicators improving 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Provide strategic 
leadership to the 
community 

Bourke Shire Council's 
financial sustainability 
indicators improving 

MCS Progressing 35% The Office of Local Government has 
previously set six performance 
measures for all NSW Councils, 
however, the requirement to report 
on these indicators have been 
removed from the Annual Financial 
Statements by the OLG from the 
fiscal year 2024/2025. Council's 
ongoing work to strengthen its 
financial sustainability is supported 
by Council’s solid overall financial 
position. 

 

 

Action: Host yearly Village meetings  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Provide strategic 
leadership to the 
community 

Host yearly Village 
meetings  

GM Progressing 50% Community consultation meetings to 
be held throughout Shire in February 
2026. Available Councillors and 
senior staff attend these meeting. 
Consultation from these meetings will 
help in the development of Council’s 
2026/2027 Operational Plan. 

 

 



Action: Chair local emergency management committee 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Provide strategic 
leadership to the 
community 

Chair local emergency 
management committee 

GM Progressing 50% Local Emergency Management 
Committee chaired by General 
Manager.  

 

 

Action: Noted improvements each year to Bourke and Village amenity 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve amenity within 
Bourke and the Villages 

Noted improvements each 
year to Bourke and Village 
amenity 

GM Progressing 50% Village community meetings to be 
completed in February 2026. 
Previous years actions emanating 
from meetings reviewed regularly at 
Executive Leadership Team 
meetings and actioned in line with 
budget constraints. 

 

 



Action: Improvements prioritised by Village committees 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve amenity within 
Bourke and the Villages 

Improvements prioritised 
by Village committees 

GM Progressing 50% Continually advocating the benefits 
of living and working in Bourke, 
including development of "Work in 
Bourke" video, support for Local 
Connector - The Welcome 
Experience though the RDA, yearly 
Welcome to Bourke event held at the 
Back O Bourke Exhibition Centre. 

 

 

Seek continuous improvement in the business of Council  

Action: Weekly newspaper columns 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve communication 
between Council and 
residents through social 
media, web sites, 
newspaper and radio 

Weekly newspaper 
columns 

Economic Development 
Manager 

Progressing 50% Council provides weekly updates 
through the “General Manager's 
Desk” column in The Western Herald 
and uses its website and social 
media channels to regularly share 
news, events and activities. Staff 
also provide updates across tourism, 
environment, roads and other service 
areas through Council 
communication channels and 
stakeholder meetings. 

 



 

Action: Promote resolutions and activities of Council 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve communication 
between Council and 
residents through social 
media, web sites, 
newspaper and radio 

Promote resolutions and 
activities of Council 

Economic Development 
Manager 

Progressing 50% A round of community consultation 
meetings are planned across the 
Shire for February 2026, with 
Councillors and senior staff to be in 
attendance to engage with residents 
and gather feedback. Council also 
provides regular updates through 
the “General Manager's Desk” 
column in The Western Herald. 
Council's social media pages 
(Bourke Shire Council, Back O’ 
Bourke Information Centre, Visit 
Bourke, Bourke Public Library and 
PV Jandra) continue to record high 
engagement. 

 

 

Action: Host at least two inter agency forums each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Participate in inter agency 
forums and opportunities 

Host at least two inter 
agency forums each 
year 

GM Progressing 50% Meeting attended with agencies as 
required. Attendance at Interagency 
meetings when organised. 

 



Action: Improve Shire Offices 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve shire offices in the 
medium term  

 

Finalise the development of 
a new Council Chambers or 
undertake major 
improvements  

 

GM Progressing 10% Investigations into the sourcing of a 
pragmatic building designer is 
proceeding. 

 

Action: Library open for 5.5 days per week 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain library services  Library open for 5.5 days 
per week 

Economic Development 
Manager 

Progressing 70% The Bourke Public Library is open 5.5 
days per week, with staff also hosting 
after-hours events including Lego 
Club, online trivia, school holiday 
activities, community markets and 
murder mystery nights. 

 

 



Action: No reasonable customer complaints 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure excellent 
customer services  

No reasonable customer 
complaints 

MCS Progressing 50% No reasonable complaints were 
received.  A top priority of Council is 
to provide excellent customer service 
to residents and visitors. 

 

 

Action: At least two meetings each with State and Federal Local Members each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain working 
relationships with senior 
politicians and local 
members 

At least two meetings 
held each year with State 
and Federal Local 
Members each year 

GM Progressing 50% In excess of two (2) meetings have 
been held with both Local Members 
during the period. Numerous other 
meetings held with various Ministers 
when visiting Bourke and attending 
meetings where the opportunity 
arises to meet with Ministers. 

 

 



Action: Annual report completed on time 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure Council meets 
legislative governance 
standards 

Annual report completed 
on time 

MCS Progressing 50% Annual Report completed and lodged 
with the Office of Local Government, 
as required. 

 

 

Action: No significant audit issues reported 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure Council meets 
legislative governance 
standards 

No significant audit 
issues reported 

MCS Progressing 50% No significant audit issues reported 
with all legislative governance 
requirements fulfilled.  

 

 

Action: Report progress on other functions such as Business continuity  

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure Council meets 
legislative governance 
standards 

Report progress on other 
functions such as 
Business continuity  

MCS Progressing 50% Legislative governance requirements 
were fulfilled. Council Policies are 
reviewed on an ongoing basis. 
Review and updating of the business 
continuity plan completed. 

 



 

Action: Review strategic needs of Council each budget period for year ahead 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain suitable Council 
owned housing  

Review strategic needs 
of Council each budget 
period for year ahead 

GM Progressing 50% Council’s housing stock maintained 
with Councils budget including 
maintenance and upgrades to existing 
properties. 
 
Two (2) new, two (2) bedroom 
transportable homes are to the built in 
Mertin Street. Funds made available 
from insurance claim from storm 
damage and demolition of Renshaw 
Cottage that occurred in February 
2024 and funds held by Council in the 
Infrastructure Renewal Reserve. 
 
Council’s airport house was destroyed 
by fire on 16 December 2025. Staff 
are working on a plan to replace the 
house with suitable staff 
accommodation. 

 

 

  



Infrastructure 

Ensure adequate transport linkages 

Action: Ensure that the roads schedule is completed each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve the road network 
in a sustainable way 

Ensure that the roads 
schedule is completed 
each year 

MRI Progressing 50% Due to uncertainty about the level of 
potential grants for roadworks, the 
roads schedule is evolving as the 
year progresses. The Wanaaring 
Road Sealing project is now funded 
and is scheduled to be completed 
this financial year. The Burrawantie 
Road 10 km re-sheet has been 
completed. Due to the impact of 
flood damages, DRFA funded works 
have been carried out and will 
continue to be carried out. But of 
course, these are not on a schedule. 

 

 

Action: Improve at lease two sections of our local roads each year 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve the road network 
in a sustainable way 

Improve at least two 
sections of our local 
roads each year 

MRI Progressing 50% 10km of Gravel Resheet of 
Burrawantie Road  (0.75-10.75km) 
completed September 2025. 

 



 

Action: Implement heavy vehicle replacement strategy 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain heavy vehicle 
replacement strategy 

Implement heavy vehicle 
replacement strategy 

MRI Progressing 50% In regard to the 2025/2026 budget 
allocation, tenders closed in 
December 2025 for the purchase of 
heavy plant requirements. 
Recommendation regarding such 
tenders will be submitted at the 
February 2026 Council Meeting. 

 

 

Action: Adequate resources are provided to maintain the Village airport as required 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain Village runways 
where appropriate 

Adequate resources are 
provided to maintain the 
Village airport as required 

MW Progressing 50% Village airstrips maintained to 
Council's budget provision. 
Enngonia airstrip remains closed. 

 

 



Action: Explore options to enhance community transport 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Improve access to Village 
transport 

Explore options to 
enhance community 
transport 

MW Progressing 50% Transport for NSW providing 
community Transport in Bourke on 
Thursday and Friday each week.  
 
Further consultation to be 
undertaken with Transport for NSW 
to provide a service to Enngonia. 

 

 

Manage the infrastructure needs of the Villages  

Action: Yearly Village meetings held prior to operational plans being developed 
 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Establish proactive and 
productive communication 
with Village committees 

Yearly Village meetings 
held prior to operational 
plans being developed 
 

GM Progressing 50% Meeting to be held in Villages during 
February 2026. Available 
Councillors and senior staff to 
attend. 

 

 



Action: No significant outages for services provided 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Maintain Village services, 
ensuring Village priorities 
are well understood 

No significant outages for 
services provided 

GM Progressing 50% Interaction with village and 
surrounding residents is maintained 
through departments. As matters are 
brought to the attention of Council, 
responses are provided in a timely 
manner as to an expected outcome. 
The Enngonia Progress Association 
meeting held in December 2025 was 
attended. 
 

 

 

Ensure adequate levels of community amenities  

Action: Attend to breakdowns in the Villages as required and within guidelines. 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure Village water 
supplies are adequate 

Attend to breakdowns in 
the Villages as required 
and within guidelines. 

MW Progressing 50% Water breakdowns in Bourke and 
Villages attended to within specified 
timeframe. Shutdowns advertised on 
2WEB, Facebook and via text 
messages to business operators. 

 

 



Action: Audit needs of Halls each year prior to budget process for consideration 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Community Halls and 
other infrastructure 
including levee banks are 
maintained to a suitable 
standard 

Audit needs of Halls each 
year prior to budget 
process for consideration 

MES Progressing 50% Works ongoing, hall maintenance 
programmed within budget, audits of 
halls undertaken for budget 
considerations. At the village 
meetings, discussion held re future 
works which are added to asset 
management plans. 

 

 

Action: Finalise development of levee bank walk 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Ensure recreation 
opportunities in all 
communities  

Finalise development of 
levee bank walk 

MES Completed 100% Levee bank walk completed noting 
that the walk also includes footpath 
and road verge as infrastructure built 
on the levee across private land not 
available to the public. Application 
for funding to continue footpaths to 
the Back O’ Bourke Exhibition 
Centre were unsuccessful. 
 
Levee maintained for Parkrun 
participants. Parkrun is run weekly 
from Renshaw facility to the Cobar 
Road along the Levee. 

 



 

Action: Ensure communication with aged care providers 

Strategy Action Name Responsible Officer 
Position 

Status Progress Comments 

Advocate for adequate 
levels of aged care 
facilities 

Ensure communication 
with aged care providers 

GM Progressing 50% Meeting held with Whiddon Group 
CEO, Chris Maxwell to progress 
opportunity to increase and improve 
accommodation options for seniors 
residing in Bourke and surrounding 
area. The plan would be for an in-
home care mode. Council is 
progressing the plan with the team 
from Whiddon. Council also met with 
the Minister for Health, the Hon. 
Ryan Park in August 2024 at the 
Bourke Multi-Purpose facility with the 
Health Service Manager, Sonya Ottie 
and discussed opportunity to fund 
additional beds within the Residential 
Aged Care unit. This is an ongoing 
matter 

 

 

 


