
 

 
 
 
 

  
 

 
 
 

Draft 2026/2027 Operational Plan  
 
Bourke Shire residents are invited to review and provide feedback on Council’s draft 2026/2027 
Operational Plan, and associated documents, which are now on public exhibition for comment. 
 
Each year, the Operational Plan outlines the projects, services and key priorities Council intends to 
deliver over the upcoming financial year, along with the associated budget. It is an important document 
that ensures Council’s day-to-day operations align with the long-term vision set out in the Community 
Strategic Plan. 
 
The draft plan reflects a continued focus on maintaining essential infrastructure, strengthening 
community services, and supporting economic activity across the Shire. It also responds to the 
challenges we face as a rural and remote community, including cost pressures, workforce constraints 
and the need to balance service delivery with financial sustainability. 
 
Some of the key areas of focus in the 2026/2027 draft plan include: 
 

• Ongoing maintenance and upgrades to local roads and transport infrastructure; 
• Continued investment in water and sewer services to ensure reliability and compliance; 
• Support for community facilities, parks and recreational spaces; 
• Delivery of waste management and environmental health services; and 
• Continued investment in economic development initiatives including tourism. 
 

Council has worked to develop a responsible and balanced budget that maintains service levels while 
carefully managing rising costs. Like many councils across regional Australia, Bourke Shire is operating in 
an environment where expenses are increasing faster than revenue, making the balancing of budgets 
are an even more difficult task. 
 
Community input is a most important component of the development of Council’s annual operational 
plan process. All residents, businesses and community groups are encouraged to take the time to review 
the draft Operational Plan and share their feedback. Input received assists Council to ensure that the 
identified priorities reflect the needs and expectations of the Bourke Shire community. 
 
The draft documents are available for viewing on Council’s website (https://bourke.nsw.gov.au) by 
going to the home page and scrolling down to the heading “Documents on Public Exhibition.” 
Alternatively a hard copy is available for viewing at the Council’s Office at 29 Mitchell St, Bourke .  
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Submissions can be made in writing during the exhibition period, which runs until 4.30pm on Friday, 24 
April 2026. Following the exhibition period, Council will consider all submissions before adopting the 
final Operational Plan at its 25 May 2026 Ordinary Meeting of Council. 
 
Air Travel 
 
The Mayor and I recently travelled to Sydney to attend the quarterly meeting of the NSW Country 
Mayors Association (CMA). Following the CMA meeting, I had a separate commitment and was booked 
on the 7:05pm flight back to Dubbo, whilst the Mayor successfully returned to Dubbo on a mid-
afternoon flight. 
 
On the day of the meeting, Sydney’s weather was dominated by a coastal system, bringing strong winds, 
scattered showers and a noticeable drop in temperature. Conditions along the coast were particularly 
severe, with large and hazardous swells making for very rough seas. 
 
As a result of this weather, around 50 domestic flights to and from Sydney Airport on the day were 
cancelled, along with many more flights experiencing delays. This created significant disruption for 
travellers across the network, particularly for those from regional areas who rely heavily on these 
services, with many people facing extended waits, missed connections and uncertainty around when 
they would be able to get home. 
 
I experienced the full impact of these disruptions when I arrived at the airport at around 4:00pm, only to 
learn that my 7:05pm flight had been cancelled. I was advised that the earlier 3:30pm flight to Dubbo 
had been delayed until 6:30pm. By luck, I was informed that there was one seat remaining on this 
delayed flight, and I was transferred onto that flight. 
 
Things were looking promising, however just as boarding would normally begin at 6:20pm, I received 
the text that no regional traveller wants: “We are sorry, your upcoming flight to Dubbo has been 
cancelled due to weather-related air traffic congestion in Sydney.” 
  
Three cancellations in less than 2.5 hours meant an unexpected overnight in Sydney—staying with 
relatives near the airport—before finally catching an 8:40am flight to Dubbo the next morning, followed 
by the drive home to Bourke. 
 
Weather has a way of reminding us that even the simplest expected journeys aren’t guaranteed to 
necessarily go smoothly. 
 
Fuel Prices and the Impact on Council  
 
With diesel prices in Bourke having reached $3.45 per litre, residents are well and truly aware of the 
pain at the bowser. Fuel pricing and availability have become topics of everyday conversations for 
residents, businesses, transport operators and certainly for Council staff.  
 
Being a remote community, Bourke Shire residents are understandably more sensitive to concerns 
regarding availability and pricing issues given that our travel distances are invariably long and reliable 
access to fuel is vital for work, transport and essential services. 
 
The rise in fuel costs over the last month has been primarily driven by global factors: strong 
international demand, production adjustments by major oil-producing nations, and supply disruptions 
due to geopolitical tensions, ie the war in Iran. In addition, the value of the Australian dollar against the 
US dollar influences the cost of imported fuel, further affecting prices at the pump. 



For Council, with a network of 1883km of rural and local roads (both sealed and unsealed) along with a 
further 572 km’s of regional roads that it is responsible for, diesel is a vital part of our operations, 
particularly for road construction and maintenance. The rising fuel costs have a direct impact on how far 
our budgets can stretch. For example, where we could previously prepare and seal 9.6 kilometres of 
road with a given budget allocation, the same funding now only covers about 7.5 kilometres for the 
same stretch of road. This means Council must be even more careful as it prioritises projects and plans 
work to ensure that the most critical roads are maintained, while still managing the higher operational 
costs. 
 
At this point, Council is proceeding with its essential road works whilst being responsible with public 
funds, however that is not to say that if costs become too great, it may be necessary to suspend works. 
 
Whilst global factors largely drive Australia’s fuel prices, understanding the impact locally helps the 
community appreciate the challenges that are faced. Council remains focused on delivering essential 
services, maintaining the road network, and keeping residents informed about the pressures affecting 
its operations. 
 
Basin Review 
 
A reminder that the Murray Darling Basin Authority (MDBA) is currently leading the 2026 Murray–
Darling Basin Plan Review. This review is “assessing the effectiveness of the current Plan to adapt to a 
changing climate, with a focus on increasing water scarcity and environmental sustainability.”  
 
The MDBA has prepared a discussion paper in respect of the review, a copy of which is available at: 
https://www.mdba.gov.au/sites/default/files/publications/2026-murray-darling-basin-plan-review-
discussion-paper.pdf 
 
In early March, the Mayor and I attended the Murray Darling Basin Plan Review Community 
Consultation Meeting held in Bourke and provided our input with the hope of shaping future water 
management in our Shire. In addition Council will be submitting a paper in respect of the review by 1 
May 2026, being the date that public comment in respect of the review closes. 
 
Quote: “Over the past two weeks, millions of NSW motorists have turned to FuelCheck to help find 
the best fuel price and navigate fuel supply gaps.” - NSW Minister for Better Regulation and Fair 
Trading, the Hon. Anoulack Chanthivong. 
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