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acknowl etdhgeest radi ti onal custodians o
country throughout Australia and thei

sea and community.

We pay our respect to our El ders pa:
extend that respect to all Aborigin
| sl ander peoples today.
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FOREWORD

As Mayor of Bourke Shire, | am pleased to present the 2026/2027
Operational Pl an, outlining Couessentialds co
services, infrastructure, and community outcomes over the coming year.

This annual plan aligns with the goals outlined in the Bourke Community
Strategic Plan 2035 and reflects our shared vision for a community that is
united and productive, and a community that thrives on practical

access to all modern services.

This Operational Plan details the actions that Council proposes to take to

mai ntain and i mprove the communityds roa
while supporting economic development and enhancing quality of life

across the Shire. Council remains focused o n responsible financial

management and ensuring that our resources are used effectively for

the benefit of all residents.

| thank Councillors, staff, and community members for their contributions
to this plan. Together, we will continue working toward a strong and
positive future for Bourke Shire.

Cr Lachlan Ford
Mayor
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INTEGRATED PLANNING AND
REPORTING (IP&R)

The IP&R framework, introduced in 2009, provides a structured approach

for local councils in NSW to develop, document, and report on their plans

for the future. It integrates financial, asset, and workforce planning,
ensuring alignment brgttesme\wsion aGdpractical | 6 s
implementation. This Operational Plan sits within that framework as a

one -year action plan, linked to the Delivery Program, which spans a four -
year period. Together, these plans enable Council to maintain a strong
connection wi th the community, responding to evolving needs and
challenges while ensuring accountability and transparency in decision
making.

The IP&R framework ensures alignment between long
goal s and Council s service

-term community
del i very:

State Plans and Strategles

Relevant Reglenal Plans
and Prioritles

JO Statement of Strateglc
Reglonal Prioritlies

Community Strateglc Plan

Other Councll Strategles
and Plans
Examples include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Strategies

Delivery Pregram

Community Engagement Strategy
May include Community
Participation Plan

Operational Plan

Resourcing Strategy

[ Workforce Management Strategy ]

[ Long-Term Financial Plan J

[ Asset Management Strategy and Plans]

Annual Report

Figure: Integrated Planning & Reporting Framework ( Source: The Office of Local

Government)
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x Community Strategic Plan (202 5/2035) 6 A 10-year vision , this is the
highest level of strategic planning undertaken by a council for the
next 10 yearsandbeyond, ref |l ecting the cternmuni ty
vision.

x Delivery Program (202 5/2029) d A four -year plan outlining how the
Council will achieve the outcomes set in the CSP. It reflects the
Council's commitment to the community to fulfill the goals of the
CSP during its term in office.

X Operational Plan (202 6/202 7) 0 A yearly plan that outlines the
detail of individual projects, and activities the council undertakes in
a given year. It contains the council's budget and Statement of
Revenue Policy for that particular year .

x Resourcing Strategy 0 A strategy that indicates the way in which
the council will resource its strategic priorities, as determined by
IP&R. It consists of three interconnected components:

X Long-Term Financial Planning;
X Workforce Management Planning; and
x Asset Management Planning.
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