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BOURKE
SHIRE
COUNCIL

Quarterly Budget Review Statement
for the period 01/01/26 to 31/03/2026

Report by responsible accounting officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General)

Regulations 2021:
31 March 2026

It is my opinion that the Quarterly Budget Review Statement for Bourke Shire Council

for the quarter ended 31/03/2026 indicates that Council’s projected financial position at 30/06/2026
will be satisfactory at year end, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure.

Signed: Date: 14/04/2026
Ang Pasang Rai
Responsible accounting officer

Quarterly Budget Review Statement (QBRS)_2025-26_Quarter Ended 31 March 2026

10f20



Previous Year

DESCRIPTION Actual

2024/25

$000's

Bourke Shire Council
Budget review for the quarter ended 31/03/2026
Consolidated Fund

Current Year
Original
Budget

2025/26
$000's

Approved
Changes

Review

Q1
$000's

Approved
Changes

Review

Q2
$000's

Approved
Changes

Review

Q3
$000's

Revised

Budget

$000's

Recommended Projected
changes Year End (PYE)

for council

) Result
resolution

2025/26
$000's $000's

VARIANCE

ORIGINAL
budget v PYE
2025/26

$000's

ACTUAL
YTD

2025/26

$000's

General Fund -7,730 -8,077 772 -352 0 -7,657 92 -7,565 512 -4,946
Water Fund -238 -713 4 61 0 -649 201 -449 265 130
Sewer Fund 220 64 -66 -13 0 -15 141 96 32 532
Consolidated -7,792 -8,726 710 -307 0 -10,208 433 -9,775 808 -4,289
Consolidated 10,718 41,114 8,309 -307 0 47,231 433 47,664 8,407 3,378
Total borrowings 4,299 5,218 0 5,218 0 5,218 0
External restrictions 9,722 20,429 119 0 0 20,548 50 20,598 169 10,801
Internal Allocations 5,757 7,113 3,121 0 0 10,234 0 10,234 3,121 5,757
quic Unallocated 20,351 20,900 -3,240 0 0 17,660 -50 17,610 -3,290 31,884
Equi
Total Cash, Cash Equivalents 35,830 48,442 0 0 0 48,442 0 48,442 0 48,442
and Investments
Capital Funding 17,344 46,238 749 8,838 -352 55,472 190 55,662 9,424 4,384
apita Capital Expenditure 17,344 46,238 749 8,838 -352 55,472 0 55,472 9,235 4,384
Net Capital 0 0 0 0 0 0 190 190 190 190
Opening TOt?I Ca.sh Total Interest Total LCiE] Intfernal Hel(:l as Cumulative balance of internal
Balance (Al T Earned Expended Borrowings R borrowings (to)/from
Received (to)/from Asset
As at 1 July . . . . n .
2025 AsatthisQ AsatthisQ AsatthisQ AsatthisQ AsatthisQ As at this Q
$000's $000's $000's $000's $000's $000's $000's
Developer Contribution Total Developer Contributions
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Previous Year

Actual

Bourke Shire Council
Budget review for the quarter ended 31/03/2026
Consolidated Fund

Approved
Changes

Current Year Original

Budget

Review

Approved
Changes

Review

Revised

Budget

Recommended

for council resolution

Projected
Year End (PYE)

Result

VARIANCE

ORIGINAL budget v

ACTUAL
YTD

Description PYE
2024/25 2025/26 Q1 Q2 2025/26 2025/26 2025/26
$000's $000's $000's $000's $000's $000's $000's $000's
INCOME
Rates and Annual Charges B2-1 4,735 5,411 0 -9 0 5,403 0 5,403 -10 5,410
User Charges and Fees B2-2 5,826 4,005 0 1,885 0 4,005 7 4,012 1,892 2,266
Other Revenue B2-3 1,307 1,126 411 14 0 1,550 -214 1,337 185 1,268
Grants and Contributions - Operating B2-4 13,361 13,811 858 8,999 0 23,668 271 23,939 10,128 9,568
Grants and Contributions - Capital B2-4 8,555 40,424 7,220 0 0 47,644 0 47,644 7,220 2,959
Interest and Investment Income B2-5 1,921 1,371 0 40 0 1,411 15 1,426 55 976
Other Income B2-6 517 361 0 29 0 390 -27 363 2 282
Net gain from disposal of assets 363 0 0 0 0 0 0 0 0 0
Total Income from continuing operations 36,585 66,508 8,489 10,957 0 84,069 53 84,122 19,471 22,729
EXPENSES
Employee benefits and on-costs B3-1 8,472 9,000 50 -61 0 8,990 201 9,190 190 6,707
Materials & Services B3-2 16,765 15,697 212 11,321 0 27,230 -581 26,650 10,953 12,296
Borrowing Costs B3-3 190 287 -82 0 0 206 0 206 -82 111
Other Expenses B3-5 440 410 0 4 0 413 -1 413 3 237
Net Loss from Disposal of Assets B4-1 0 0 0 0 0 0 0 0 0 0
Total Expenses from continuing operations
excluding depreciation, amortisation and 25,867 25,394 181 11,264 0 36,838 -381 36,458 11,064 19,351
impairment of non financial assets
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Operating Result from continuing operations

excluding depreciation, amortisation and 10,718 41,114 8,309 -307 47,231 433 47,664 8,407 3,378
impairment of non financial assets

Dlepre'ciation, amortisation and impairment of non B3-4 9,955 9,416 379 0 9,795 0 9,795 379 4,708
financial assets

Operating result from continuing Operations 763 31,699 7,930 -307 37,437 433 37,870 8,028 -1,330
Net O.per?tlng ReSL.1|t before gr.ants and 7,792 -8,726 710 307 -10,208 433 9,775 808 -4,289
contributions provided for capital purposes

Notes

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

The quarterly recommended changes to the revised budget are to include:
1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan
2) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.

The narrative is important in understanding why budget changes are necessary.
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Bourke Shire Council

Budget review for the quarter ended 31/03/2026

Consolidated Fund
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details:
Income - Council Consolidated

1 User Charges and Fees - Favourable variance of $7,000
This increase to revenue reflects changes in the following budget items:

Certificates - Sec 603 (2,000)
Inspection Reports - Pink Slip 13,000
Animal Registration Fees 1,000
Impounding Charges 2,000
Health Licences & Fees 7,500
Section 68 Approval Fees (4,500)
Waste Tipping Fees (50,000)
Cemetery Reservation Fees 5,000
Cemetery Burial Fees 22,000
Niche and Memorial Wall Plaques 4,000
Excavation of Plot (23,000)
Library Fees & Charges (500)
Construction Certificates (5,000)
Back O Bourke Other Income Combo Tickets (35,000)
Back O Bourke Cafe Income 50,000
Bourke Business Promotion 5,500
Water Connection Fees 3,000

(7,000)

2 Other Revenue- Unfavourable variance of $213,500
This increase to revenue reflects changes in the following budget items:

Legal Costs Recovered 13,000
Sundry Sales & Services (1,000)
Administration Sundry Income 16,000
Energy Saving Certificates 1,500
Regional Procurement Bonus 500
Accident Pay Recouped (30,000)
Sundry Plant Income (13,000)
Diesel Fuel Rebate Tax Credits 30,000
Health Services Fines & Costs 1,500
Sundry Health Income 6,000
Back O Bourke Exhibition Centre Income 65,000
Back O Bourke Merchandise Sales 45,000
Back O Bourke Other Income (2,000)
Jandra Income 80,000

213,500
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3 Grants and Contributions - Operating - Favourable variance of $271,000
This increase to grant relates overall changes in the following items:

Subsidy - LIRS 1,000
RFS Hazard Reduction Contributions 125,000
Noxious Plants Subsidy 29,000
Noxious Weeds Grant - Box Thorn 10,000
Grant - Community Development Program 5,500
Youth Week Grant (3,500)
Street Lighting Subsidy (3,000)
Grants - Public Recreation (20,000)
Grant - Local Road Stm Dmge Unsealed (11,000)
Grant - AGRN1211 Emergency Works (129,000)
Grant - February 2026 Storm Event (500,000)
Grant - Tourism Development 120,000
Grant - Community Events Program 105,000

(271,000)

4 Interest and Investment Income- Favourable variance of $15,000
This variance relates to increased on below extra charges:

Extra Charges Water Charges (6,000)
Extra Charges (9,000)
(15,000)

5 Other Income- Unfavourable variance of $27,000
This discrepancy relates to rental income increased on below properties:

Lease Rental Council Vehicles (2,500)
Housing Rental Income 12,500
Council Housing - Staff 12,000
Centre Hire 5,000

27,000

Expense - Council Consolidated
6 Employee benefits and on-costs - Unfavourable variance of $200,500
This discrepancy relates to overall expenditure adjusted on below areas:

Admin Staff Gratuities (20,000)
Accident Pay 30,000
Annual Leave Expense 160,000
Public Holiday Expense 76,000
Bereavement Leave Expense 3,000
Ranger Salaries (20,000)
Health Salaries & Allowances (15,000)
Noxious Weeds Salaries and Wages (58,500)
Library Staff Salaries & Allowances 15,000
Back O Bourke Cafe Salaries 39,000
Entertainment Centre Salaries & Wages (4,000)
Wages Crossley Engine Operation (5,000)

200,500

7 Materials & Services - Favourable variance of $580,500
This discrepancy relates to overall expenditure adjusted on below areas:

Mayoral Travel & Subsistence Expenses (15,000)
Councillors Travel & Subsistence Exp (6,000)
Delegates Expenses (14,000)
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Council Admin Electricity Charges 6,000

Admin Telephone & Comms Charges 5,000
Sundry Administration Expenses (7,500)
Printing & Stationery (5,000)
Sundry Office Expenses 3,500
Office Equipment Maintenance Expense (6,500)
Council Admin Building Maintenance (20,000)
Software Maintenance Charges 160,000
Cyber Security (45,000)
Information & Communication Technology Outsource (160,000)
National Australia Day Council Grant (4,000)
Property NEI Electricity 1,000
Staff Travelling Expenses 50,000
Overhead Recovery - Administration 80,000
Overhead Recovery - Annual Leave (160,000)
Overhead Recovery - Public Holiday (76,000)
Overhead Recovery - Workers Comp (23,000)
Overhead Recovery - Stores 4,000
Overhead Recovery - Materinity Leave 18,000
Engineering Staff Travel Expenses 30,000
Engineering Telephone & Comms Exps (8,000)
Engineering Office Sundry Expenses (6,000)
Engineering Instruments Maintenance (3,000)
Depot Electricity Charges (2,000)
Depot Sundry Expenses (15,000)
Depot Maintenance Expenses (12,500)
Fire Centres Operating Expenses 1,500
Fire Centre Maintenance Expenses (5,000)
RFS Hazard Reduction Expenses (125,000)
SES Operating Expenses (2,500)
SES Building Maintenance Expenses 12,500
Health Staff Travelling Expenses 8,000
Health Services Training Costs (5,000)
Health Legal Costs & Prosecutions (2,000)
Health Sundry Office Expenses (5,000)
Environmental Consulting Costs 7,000
Dental Clinic Electricity (2,000)
Health Services Operating Costs (4,000)
Noxious Weeds- Staff Travelling Exp (19,000)
Urban Drainage Electricity Expenses 5,000
Urban Drainage Maintenance Expenses (4,000)
Preschool Buildings Maintenance (5,000)
Senior Citizens Building Maintenance (6,500)
Senior Citizens Week Grant Exps (3,000)
PCYC Electricity Charges 6,000
PCYC Operating Costs (2,000)
Cemeteries Maintenance Expenses (50,000)
Street Lighting Electricity Charges (19,500)
Town Planning Legal Costs 5,000
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Town Planning Advertising 7,000

Town Planning Expenses 10,000
Housing Operating Costs 10,000
Housing Maintenance Expenses (30,000)
Staff Recruitment Expenses 1,000
Library Postage Charges 500
Library Equipment Maintenance (3,000)
Public Halls Electricity Charges 1,000
Public Halls Maintenance Expenses (5,000)
Sports Grounds Electricity Charges 6,000
Sporting Venues Operating Expenses (5,500)
Sporting Venues Maintenance Expenses (42,000)
Renshaw facility (18,500)
Parks & Gardens Electricity Charges (4,500)
Grant - Expenditure 20,000
Pools Operating Expenses (90,000)
Pools Maintenance Expenses 90,000
Gravel Pits Rehabilitation Costs (34,000)
Sealed Urban Roads Maintenance (210,000)
Unsealed Urban Roads Maintenance 100,000
AGRN1211 Emergency Works 129,000
February 2026 Storm Event 500,000
Local Road Storm Damage Unsealed 11,000
Sealed Regional Roads Maintenance (32,000)
Sealed Regional Roads Bridges Maintenance 32,000
Car Parks Maintenance Expenses (3,000)
Tree Planting & Maintenance 60,000
Aerodromes Electricity Charges (2,000)
Aerodromes Maintenance Expenses 50,000
Event Cost (120,000)
Tourism Sundry Expenses (3,000)
Back O Bourke Staff Training Expense (10,000)
Back O Bourke Electricity Expenses 19,000
Back O Bourke Marketing & Advertising (37,000)
Back O Bourke - Events Expenses (10,000)
Back O Bourke Operating Expenses (3,000)
Back O Bourke Maintenance Expenses (40,000)
Back O Bourke Cleaning Expenses (5,000)
Back O Bourke Cost of Merchandise (9,000)
Centre Operating Costs (3,000)
Centre Cleaning Expenses (4,500)
Jandra Miscellaneous Expenses (8,000)
Jandra Maintenance Expenses 14,000
Jandra Slipping Costs (31,500)
Jandra Cost of Merchandise (5,000)
Crossley Engine Electricity 500
Crossley Engine Repairs & Maintenance (6,000)
Econ Development Staff Travelling Exps 20,000
EDO - Consulting Costs (7,000)
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Grant Other Event Exp - ED (105,000
Water Supply Sundry Expenses (4,000

)
)
Asset Management (31,500)
Aboriginal Comm W&S Program (20,000)
Village Bore Mains Maintenance Costs (27,500)
Potable Water Mains Maintenance Cost (80,000)
Village Bores Tanks Maintenance Cost 20,000
Raw Water Pumping Electricity (63,000)
Raw Water Pumping Maintenance Costs (40,000)
Village Bore Water Pumping Electricity 30,000
Filtered Water Pumping Maintenance Costs (80,000)
Water Plant Treatment Operating Cost 1,000
Water Plant Chemical Costs 37,500
Water Plant Treatment Maintenance Costs 60,000
Charges for Water (26,000)
Sewer Pump Stations Electricity (106,000)
(580,500)
9 Other Expenses- Favourable variance of $500

This discrepancy relates to overall expenditure adjusted on below areas:
Contribution to Regional Arts Program (500)
(500)
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Bourke Shire Council
Budget review for the quarter ended 31/03/2026
General Fund

De DTIO

0 0 Q Q Q 0 0 0

000 000 000 000 000 000 000 000 000 000

INCOME
Rates and Annual Charges 2,337 2,893 0 -10 2,883 - 2,883 (10) 2,878
User Charges and Fees 4,587 3,016 0 1884.5 4,901 10 4,911 1894.5 1,815
Other Revenue 1,112 1,030 411 -13 1,428 (214) 1,215 184.5 938
Grants and Contributions - Operating 13,361 13,718 808 8922 23,448 271 23,719 10,001 9,568
Grants and Contributions - Capital 8,552 40,224 7220 0 47,444 - 47,444 7,220 2,931
Interest and Investment Income 1,503 1,083 0 10 1,093 - 1,093 10 893
Other Income 517 361 0 29 390 (27) 363 2 282
Net gain from disposal of assets 331 0 0 - - -
Total Income from continuing operations 32,300 62,324 8,439 10,823 - 81,585 41 81,626 19,302 19,304
EXPENSES
Employee benefits and on-costs 8,315 8,769 50 -60.5 8,759 201 8,959 190 6,580
Materials & Services 14,214 12,746 165 11227.5 24,138 (251) 23,887 11,142 10,385
Borrowing Costs 175 274 -80 0 194 - 194 -80 101
Other Expenses 431 356 0 7.5 364 (1) 363 7 237
Net Loss from Disposal of Assets - 0 = - = 0
Total Expenses from continuing operations excluding
depreciation, amortisation and impairment of non 23,135 22,145 135 11,175 - 33,454 (51) 33,403 11,259 17,304
financial assets
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Operating Result from continuing operations excluding
depreciation, amortisation and impairment of non 9,165 40,179 8,304 (352) 48,131 92 48,223 8,044 2,000
financial assets
Depreciation, amortisation and impairment of non
epre P 8,343 8,032 312 8,344 8,344 312 4,016
financial assets
Operating result from continuing Operations 822 32,148 7,992 (352) 39,788 92 39,879 7,732 (2,015)
Net Operating Result before grants and contributions
provided for capital purposes (7,730) (8,077) 772 (352) (7,657) 92 (7,565) 512 (4,946)
Notes
Original Budget +/- approved budget changes in previous quarters = REVISED Budget
Revised Budget +/- recommended changes this quarter = PROJECTED year results
The quarterly recommended changes to the revised budget are to include:
1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan
2) any impacts of year to date expenditure on recommended changes to budget
Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.
The narrative is important in understanding why budget changes are necessary.
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Bourke Shire Council
Budget review for the quarter ended 31/03/2026

Water Fund
0 d ' D
De tio d de 0
0 Q Q Q
000 000 000 000 000 000 000 000 000 000
INCOME
Access Charges B2-1 1,376 1,446 0 1,446 0 1,446 0 1,454
User Charges B2-2 1,234 976 976 -3 973 -3 451
Fees B2-2 4 11 11 0 11 0 0
Grants & Contributions - Operating B2-4 0 94 50 77 220 0 220 127 0
Interest and Investment Income B2-5 264 139 30 169 6 175 36 61
Other Income B2-3 101 2 0 2 0 2 0 207
Net gain from disposal of assets 32 0 0 0 0 0 0
Total Income from continuing operations 3,011 2,666 50 107 2,823 3 2,826 160 2,174
EXPENSES
Employee benefits and on-costs B3-1 80 130 0 0 130 0 130 0 63
Materials & Services B3-2 1,898 2,107 48 62 2,217 -198 2,020 -88 1,428
Borrowing Costs B3-3 10 9 -2 8 0 8 -2 7
Water purchase charges 0 0 0 0 0
Calculated taxation equivalents 0 0 0 0 0
Debt guarantee fee 0 0 0 0 0
Other Expenses B3-5 9 42 0 -16 26 0 26 -16 0
Net Loss from Disposal of Assets B4-1 0 0 0 0 0 0 0 0
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Total Expenses from continuing operations excluding depreciation,
amortisation and impairment of non financial assets

1,997

2,288

47

46

2,381

-198

2,183

-105

1,498

Operating Result from continuing operations excluding depreciation,
amortisation and impairment of non financial assets

1,014

378

61

442

201

643

265

676

Depreciation, amortisation and impairment of non financial assets B3-4

1,252

1,091

1,091

1,091

546

Surplus / (Deficit) from continuing operations before capital
amounts

-238

-713

61

-649

201

-449

265

130

Grants and Contributions - Capital

29

Surplus / (Deficit) from continuing operations after capital amounts

-235

-713

61

-649

201

-449

265

159

Notes

Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

The quarterly recommended changes to the revised budget are to include:

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan

2) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.

The narrative is important in understanding why budget changes are necessary.
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Bourke Shire Council
Budget review for the quarter ended 31/03/2026

Sewer Fund
A d A d R ded Projected ACTUAL
Previous Year Current Year Original A s A s Approved Changes Revised ecommende Year End VARIANCE
Changes Changes changes (PYE) YTD
Description X X X for council ORIGINAL
o) Actual Budget Review Review Review Budget resolution Result budget v PYE
2024/25 2025/26 Q1 Q2 Q3 2025/26 2025/26 2025/26
$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's
INCOME
Access charges 1,022 1,073 0 2 1,075 0 1,073 0 1,077
User charges 0 0 0 0 0 0 0 0
Liquid trade-waste charges 0 0 0 0 0 0 0
Fees 1 3 0 3 5 0 3 0 5
Grants and contributions - Operating 0 0 0 0 0 0 0 0
Interest and Investment Income 154 149 0 0 149 9 158 9 22
Other Income 94 94 0 27 120 0 94 0 123
Net gain from disposal of assets 0 0 0 0 0 0
Total Income from continuing operations 1,271 1,318 0 31 0 1,349 9 1,327 9 1,228
EXPENSES
Employee benefits and on-costs 77 101 0 0 101 0 101 0 64
Materials & Services 653 845 -1 32 875 -132 743 -102 482
Borrowing Costs 5 4 0 0 4 0 3
Calculated taxation equivalents -44 0 0 0 0
Debt Guarantee fee 0 0 0 0 0
Other Expenses 12 0 12 24 0 24 12 0
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Net Loss from Disposal of Assets 0 0 0 0 0 0 0
Total Expenses from continuing operations
excluding depreciation, amortisation and 691 961 -1 44 1,004 -132 872 -90 549
impairment of non financial assets
Operating Result from continuing
operations excluding depreciation,
pera’on: N cep 580 357 1 -13 345 141 456 99 678
amortisation and impairment of non
financial assets
Depreciation, amortisation and impairment
precation, . 360 293 67 360 360 67 147
of non financial assets
Surplus / (Deficit) from continuin,
P . /t ) . . 220 64 -66 -13 -15 141 96 32 532
operations before capital amounts
Grants and Contributions - Capital 0 200 200 - 200 0 0
Surplus /(Deficit) from continuin,
plus /{ ) fro € 220 264 (66) (13) 185 141 296 32 532
operations after capital amounts
Notes
Original Budget +/- approved budget changes in previous quarters = REVISED Budget
Revised Budget +/- recommended changes this quarter = PROJECTED year results
The quarterly recommended changes to the revised budget are to include:
1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan
2) any impacts of year to date expenditure on recommended changes to budget
Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.
The narrative is important in understanding why budget changes are necessary.
Quarterly Budget Review Statement (QBRS)_2025-26_Quarter Ended 31 March 2026 15 0f 20



Bourke Shire Council
Budget review for the quarter ended 31/03/2026

De DTIC d d

0 0 Q Q Q 0 0 0

000 000 000 000 000 000 000 000 000 000 000
CAPITAL FUNDING
Rates & other untied funding 1,983 2,379 123 -35 2,467 190 2,656 278 1,001
Capital Grants & Contributions 14,640 42,344 7,220 -317 49,247 0 49,247 6,903 2,931
Reserves - External Restrictions 114 200 0 0 200 0 200 0 0
Reserves - Internally Allocated 607 0 749 1,084 0 1,833 0 1,833 1,833 62
New Loans 919 0 0 919 0 919 0 117
Proceeds from sale of assets 396 0 0 396 0 396 0 0
Other 0 411 0 411 0 411 411 273
Total Capital Funding 17,344 46,238 749 8,838 -352 55,472 190 55,662 9,424 4,384
CAPITAL EXPENDITURE
WIP 3,020 0 0 0 0 0 0 0 0
New Assets 7,784 27,741 974 0 28,714 0 28,714 974 406
Asset Renewal 6,540 17,139 749 7,900 -352 25,436 0 25,436 8,297 3,388
Other 0 1,359 -36 0 1,323 0 1,323 -36 589
Total Capital Expenditure 17,344 46,238 749 8,838 -352 55,472 0 55,472 9,235 4,384
Net Capital Funding - Surplus /(Deficit) 0 0 0 0 0 0 0 190 190 190 0
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Notes
Original Budget +/- approved budget changes in previous quarters = REVISED Budget

Revised Budget +/- recommended changes this quarter = PROJECTED year results

Where the Total Capital Funding and the Total Capital Expenditure values do not match an explanation is to be provided.

Carry over funding from previous year should be identified and any proposed carry forwards into next financial year are to be explained.

The quarterly recommended changes to the revised budget are to include:

1) an explanation for the recommended changes and any impact this will have on the Operational Plan, Delivery Program and Long Term Financial Plan
3) any impacts of year to date expenditure on recommended changes to budget

Explanations are to be in plain English and in a style that is easily understood by readers of non-financial information.

The narrative is important in understanding why budget changes are necessary.
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Bourke Shire Council
Budget review for the quarter ended 31/03/2026

Capital budget review statement
Recommended changes to revised budget

Budget variations being recommended include the following material items:

Notes Details

Capital Expenditure:
1 Assets Renewal: favourable variance $352,000
This discrepancy is related to the following capital expenditure adjustments:

Small Plant Purchases 41,500
New Tip Construction - Transferred to Reserve 50,000
Bore -3 88.000
Pump Replacement - North Bourke 10,000

189,500
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Bourke Shire Council
Budget review for the quarter ended 31/03/2026

Previous Curre.n.t Year  Approved Approved Approved Revised Recommended ';re:j:;t:: VARIANCE ACTUAL
Year Original Changes Changes Changes changes (PYE) YTD
Descri ption Actual Budget Review Review Review Budget i:;zﬁ:?:: Result blﬁiZﬁl\’jAPl;E
2024/25 2025/26 Q1 Q2 Q3 Q1 2025/26 2025/26 2025/26
$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's

Total Cash, Cash Equivalents & Investments 35,830 48,442 48,442 48,442 0 48,442
EXTERNALLY RESTRICTED
Water Fund 4,627 4,486 4,486 4,486 0 5,031
Sewer Fund 2,921 2,766 2,766 2,766 0 3,295
Developer contributions - General 0 0 0 0
Developer contributions - Water 0 0 0 0
Developer contributions - Sewer 0 0 0 0
Transport for NSW Contributions 0 0 0 0
Domestic waste management 54 236 119 355 50 405 169 355
Stormwater management 0 0 0
Specific purpose unexpended grants — general fund 1,581 4,974 4,974 4,974 0 1,581
Specific purpose unexpended grants — water fund 101 0 0 0 101
fSuzszlc purpose unexpended grants (recognised as revenue) — general 438 7,967 7,967 7,967 0 438
Other 0 0 0
Total Externally Restricted 9,722 20,429 119 0 0 20,548 50 20,598 169 10,801
:.‘,easst:,c;:izsnl'lsequivalents & investments not subject to external 26,108 28,013 119 0 0 27,394 50 27,844 169 37,641
INTERNAL ALLOCATIONS
Employee entitlements 852 805 2,903 3,708 3,708 2,903 852
Deposits, retentions and bonds 223 5 218 223 223 218 223
Prepaid Financial Asssitance Grant 4,682 6,303 6,303 6,303 0 4,682
Insert nature of allocation 0 0 0
Insert nature of allocation 0 0 0
Insert nature of allocation 0 0 0
Other 0 0 0
Total Internally Allocated 5,757 7,113 3,121 0 0 10,234 0 10,234 3,121 5,757
Unallocated 20,351 20,900 -3,240 0 0 17,660 -50 17,610 -3,290 31,884

External Restrictions - must be used for a specific purpose and are not to be used for general operations. The funds are bound by legislation or third party agreement that restricts their use.
Internal Allocations - Council have allocated by resolution or policy to identified programs of work and any forward plans identified by Council. These allocations are at the discretion of council.
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Bourke Shire Council
Budget review for the quarter ended 31/03/2026

. Developer Contributions Received Lumulacive
Opening Internal Internal Internal Held as balance of
Interest Interest Interest Amounts Amounts Amounts 3 5 = N s
Balance Earned Earned Earned Expended Expended Expended Borrowings Borrowings Borrowings Restricted internal
P! P! P! (to) /from (to) /from (to)/from Asset borrowings
(to) /from
As at 1
A t thi A t thi
July Q1 Q2 Q3 01 02 03 o1 02 03 o1 02 03 s a is As a is
Q Q
2025
$000's $000's $000's $000's $000's $000's $000's $000's $000's $000's $000's $000's $000's $000's $000's
Drainage :
Roads 0
Traffic facilities 0
Parking 0
Open space 0
Community facilities 0
Other 0
Total S7.11 Under plans 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
S7.11 Not under plans (]
S7.12 Levies 0
S7.4 Planning agreements (]
S64 Contributions 0
Other 0
Total Developer Contributions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Notes

All developer contributions received are to be disclosed, and distinguished as cash or non cash. Recognition occures when council gains control over the asset (cash or non cash).
Councils have obligations to provide facilities from contribution revenue levied on developers under the provisions of s7.4,s7

the contribution plan.

o1 andl 87,12 of ®he Hmviremmeniel Plamning amd Assesonent At 1979

'Amounts Expended' only includes monetary expenditure. The result should be a positive and not negative result.
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