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OF COUNTRY

In the spirit of reconciliation, Bourke Shire Council
acknowledges the traditional custodians of Bourke
and country throughout Australia and their
connections to land, sea and community.

We pay our respect to our Elders past and present and
extend that respect to all Aboriginal and Torres Strait

Islander peoples today.
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MESSAGE FROM THE MAYOR

Bourke is a strong community. We look out for one another, we are proud of where we live, and we
want Bourke to continue to be a good place to raise a family, run a business, work and visit.

We also know that crime and community safety are real concerns for many people across our
Shire. We know those concerns are strongly felt across our community, and this Plan sets out
practical actions we can take locally, together with the issues we need to continue pursuing with
the NSW Government.

Council cannot address crime alone. We will continue to work closely with NSW Police,
Maranguka, the Community Working Party, local organisations, businesses and residents. Just as
importantly, we will continue to advocate strongly for the policing, youth justice, health, housing
and support services that Bourke needs.

This Plan is not only about responding when crime occurs. Itis about prevention — supporting our
young people and families, making our homes and businesses safer, improving our streets and
public spaces, and focusing our efforts where they can make the greatest difference.

Bourke has always been a community that works together when there is a challenge. Community
safety is no different. We all have a part to play in making Bourke a safer, stronger and more

confident community.

Cr Lachlan Ford
Mayor
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EXECUTIVE SUMMARY

A SAFER, STRONGER AND MORE CONNECTED BOURKE SHIRE

The Bourke Shire Community Safety and Crime Prevention Plan 2026-2030 provides a practical
framework for Bourke Shire Council to work with NSW Police, Maranguka, the Bourke Community
Working Party, Aboriginal community-controlled organisations, government agencies, businesses
and the broader community to improve community safety and reduce opportunities for crime.

The Plan adopts an evidence-based approach, combining analysis of recorded crime with practical
actions that are within Council's responsibilities and strong advocacy where responsibility rests
with the NSW or Australian Governments.

Local government has an important role in safe design, community infrastructure, coordination,
education, public-space activation and community building, despite State and Commonwealth
governments retaining responsibility for core policing, justice, health and social services.

For Bourke, this distinction is particularly important. Council cannot solve crime through local
government action alone. Its role is to:

PREVENT — take practical action where Council has responsibility and capacity.

PARTNER — work with organisations that have the authority, expertise and community
relationships to address the causes and impacts of crime.

ADVOCATE — strongly pursue the NSW and Australian Governments for policing, justice, health,
housing, education and family services that are beyond Council's responsibility.

The Plan responds to current NSW Bureau of Crime Statistics and Research (BOCSAR) data, which
identifies significant levels of domestic violence-related assault, intimidation and harassment,
residential break and enter, malicious damage and trespass in Bourke.

At the same time, the data shows meaningful reductions in some property offences, particularly
stealing from motor vehicles.

The Plan also recognises that offending is not evenly distributed across Bourke. BOCSAR hotspot
mapping shows concentrations of recorded property crime within parts of the Bourke urban area.

This provides an opportunity for Council and Police to increasingly use place-based prevention,
targeting lighting, CCTV, vegetation management, environmental design and property-security
measures to locations where they are most likely to make a difference.

The Plan establishes six priorities:

Safe children and young people
Safer homes and businesses

Safer public places

Violence and personal safety
Strong partnerships and community
Advocacy and accountability

oo krowd=
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BOURKE AT A GLANCE

COMMUNITY SAFETY AND CRIME PREVENTION

Bourke Shire's Community Strategic Plan (CSP) records an estimated 2024 population of 2,416. This
relatively small population is important when interpreting crime statistics: comparatively small changes
in incident numbers can produce large changes in rates. Key recorded crime incidents across a number
of offences are shown in Table 1.

Table 1: Key recorded crime indicators

OFFENCE APR 2024-MAR 2025 | APR 2025-MAR 2026 CHANGE
Intimidation, stalking & 0
harassment 137 149 ™ 9%
Domestic violence-related 0
0

® o v
0 ’ o oo
0 i 5 ~ o
* 5 i a2
0 i s o ao%
r 2 2 195
&) i n e

Motor vehicle theft 22 14 J 36%

Source: NSW Bureau of Crime Statistics and Research, Bourke Local Government Area Recorded Crime Statistics, April 2016-
March 2026. BOCSAR's current local-area tables provide LGA information on offences, spatial distribution, time, alcohol
involvement, victims and alleged offenders.

What stands out?

Personal safety remains a major issue. There were 149 recorded intimidation, stalking and harassment
incidents, 131 domestic violence-related assaults and 51 non-domestic assaults.

Residential property crime requires attention. Recorded break and enter dwelling incidents increased
from 91 to 116 in the latest year.

Trespass has increased sharply. Recorded incidents increased from 54 to 99.
Steal from motor vehicle fell from 45 to 21 incidents, while motor vehicle theft and break and enter non-
dwelling also declined.

These trends reinforce the need for a strategy that responds to current problems without characterising
every aspect of crime in Bourke as worsening.
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1.0 INTRODUCTION AND BACKGROUND
1.1 WHY COMMUNITY SAFETY MATTERS

A safe community is fundamental to quality of life.

Crime and perceptions of crime can affect residents, businesses, visitors, investment, participation in
community activities and Bourke's reputation as a place to live and work.

Community safety is therefore broader than policing. It encompasses:

. the design and maintenance of streets, parks and public places;

o safe homes and businesses;

. opportunities and support for children and young people;

. strong families;

. responses to domestic and family violence;

° education, employment and recreation;

. effective policing and justice responses;

° community connection and pride; and

. effective collaboration between government, community organisations and residents.

1.2 COUNCIL'S ROLE
Crime prevention is a shared responsibility, but responsibilities are not equal.

NSW Police is responsible for policing. The NSW Government has principal responsibility for youth justice,
child protection, health, education, housing and many specialist services.

Council nevertheless has an important role as:

Lead — where Council controls the infrastructure, public space, planning framework or activity.
Partner — where outcomes require collaboration.

Advocate — where another level of government has primary responsibility.

Throughout this Plan, Council's actions are categorised as Lead, Partner or Advocate.

1.3 HOW THIS PLAN WAS DEVELOPED

This Plan has been informed by analysis of current and longer-term BOCSAR crime data, local crime
hotspot information, Council's Community Strategic Plan and existing community safety initiatives in
Bourke.

The draft Plan will be placed on public exhibition to provide residents, businesses, community
organisations and service providers with an opportunity to comment on the proposed priorities and
actions.

Feedback received during public exhibition will be considered before the Plan is presented to Council for
final adoption.
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2.0 ALIGNMENT WITH THE BOURKE SHIRE
COMMUNITY STRATEGIC PLAN 2025-2035

Community safety is already embedded in Bourke Shire's strategic planning framework.
The CSP identifies Vibrant and Liveable Community as one of its five principal areas for action.

Most importantly, Objective 2.1 states:

2.1 OUR COMMUNITY VALUES ITS SAFE, HEALTHY LIFESTYLE AND IS
CARING TOWARDS EACH OTHER.

The Crime Prevention Plan directly supports:

CSP Strategy Relationship to this Plan

Mental health, alcohol and drug services, DFV

2.1.2 Maintain a viable health system .
and victim support

2.1.4 Ensure a high level of youth services, Youth engagement, diversion, recreation and
amenities and activities early intervention

Positive participation and community

2.1.5 Encourage youth leadership v .

2.1.7 Work collaboratively to improve law and

Central strategic basis for this Plan
order

The CSP specifically identifies Bourke Police, Maranguka, the Community Working Party, community
members and businesses as partners for Strategy 2.1.7.

The Plan also directly supports Objective 2.2 — Enjoy a vibrant Bourke and Village community, including
encouraging sport and recreation, maintaining parks and ovals, strengthening education and developing
improved youth activities and facilities.

Community safety is also a clearly expressed community priority. Consultation informing the CSP
identified policing, young offenders, law and order, and the need for strong health, policing and education
sectors.

Significantly, the CSP already establishes “Reduce the levels of crime” as a performance measure and
identifies improved levels of youth crime reported to BOCSAR as a target.

The Community Safety and Crime Prevention Plan therefore does not establish a new direction for Council.
It provides a practical implementation framework for commitments already contained in the CSP.
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3.0 UNDERSTANDING CRIME IN BOURKE
A NOTE ABOUT THE NUMBERS

The crime figures in this Plan come from the NSW Bureau of Crime Statistics and Research (BOCSAR) and
show offences reported to or detected by Police.

Bourke has a relatively small population, so even a small change in the number of incidents can produce
a large percentage change. For this reason, the Plan looks at actual incident numbers, changes over time
and where offences are occurring, rather than relying on percentages or rankings alone.

Hotspot maps are also a guide. They show where recorded incidents are concentrated but should be
considered alongside current Police information and local knowledge.

3.1 BOURKE CRIME PROFILE

Crime in Bourke is not moving in one direction. Some offences have increased, while others have fallen
significantly.

The latest BOCSAR data shows that violence and intimidation, domestic violence-related assault,
residential break and enter, malicious damage and trespass remain important community safety issues.

There have also been some encouraging reductions. Motor vehicle theft, stealing from motor vehicles
and non-dwelling break and enter all fell substantially in the latest year.

The latest data used in this Plan covers April 2025 to March 2026, with longer-term trends considered
where available.

During this period, Bourke recorded:

149 intimidation, stalking and harassment incidents
131 domestic violence-related assaults

116 residential break and enter incidents

101 malicious damage to property incidents

Other offences showing notable increases included trespass, non-domestic assault and retail theft.

This Plan looks beyond the headline numbers to understand how crime is changing, where it is occurring,
which issues are causing the greatest concern and where practical action can make a difference.
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3.2 THE LONGER-TERM PICTURE
LOOKING BEYOND ONE YEAR

Crime figures can move considerably from year to year in a community the size of Bourke. Looking over
the past 10 years helps distinguish short-term changes from longer-term patterns.

BOCSAR data from April 2016-March 2017 to April 2025-March 2026 shows different trends across four
of the key crime issues of Domestic violence, residential break and enter, intimidation, stalking and
harassment and malicious damage, considered in this Plan.

Table 2: Long-term Recorded Crime Trends

RECORDED INCIDENTS OVER TIME

Trend analysis of key offence categories

OFFENCE CATEGORY & 2016-17 2020-21 2023-24 | ¥ 2024-25 2025-26

Domestic violence- 89 120 194 138 131 o 4.4% p.a.

related assault

Residentia 101 58 163 91 116 @ 16%pa

break and enter

o= E @

B e 61 145 172 137 149 @ 10.4%pa
Hihontags | 15 174 124 105 101 @ 57%pa

* Percentage change per annum (p.a.)

Source: NSW Bureau of Crime Statistics and Research (BOCSAR), Bourke Local Government Area Recorded Crime Statistics,
April 2016-March 2026. 10-year trend represents average annual percentage change.

What stands out?

Violence and intimidation remain the clearest longer-term concern. Domestic violence-related
assault has increased over the decade, while intimidation, stalking and harassment has recorded the
strongest longer-term increase of these four offences.

Residential break and enter has fluctuated considerably. Incidents fell substantially earlier in the
decade, rose sharply to 163 in 2023-24, fell to 91 and have now increased to 116. This reinforces the
need to consider more than a single year's movement.

Malicious damage is moving in the right direction. Recorded incidents have fallen from 172 to 101 over
the decade, with BOCSAR identifying an average annual decline of 5.7%.

What this means for Bourke

The longer-term picture reinforces the need to focus on violence, intimidation and residential security,
while also recognising that improvement is possible. Council should continue to review the latest figures
each year rather than assume that a one-year increase or decrease represents a permanent trend.
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3.3 VIOLENCE AND PERSONAL SAFETY

Violence and threats to personal safety represent one of the most significant components of Bourke's
crime profile.

During April 2025-March 2026 there were:

149 intimidation, stalking and harassment incidents
131 domestic violence-related assaults

51 non-domestic assaults

22 sexual assaults

The number of intimidation, stalking and harassment incidents increased from 137 to 149, while non-
domestic assault increased from 42 to 51.

Domestic violence-related assault decreased from 138 to 131 incidents in the latest year. This short-term
reduction is encouraging; however, BOCSAR data shows the longer-term trend remains upward,
increasing by an average 4.4% per year over the 10-year period.

Alcohol and violence

Alcoholis also an identifiable factor in recorded violence. BOCSAR data identifies alcohol involvement in
45 of the 131 recorded domestic violence-related assaults.

Table 3: Alcohol involvement in selected offences

Offence Alcohol-related
Domestic violence-related assault 34.4%
Non-domestic assault 27.5%
Intimidation, stalking & harassment 19.5%

Source: NSW Bureau of Crime Statistics and Research (BOCSAR), Bourke Local Government Area Recorded Crime Statistics, April
2016-March 2026.

The figures do not establish that alcohol is the cause of these offences. They do, however, demonstrate
that alcohol-related harm should form part of Bourke's community safety response.

Implications for the Plan
Violence cannot be addressed primarily through changes to the physical environment.

It requires coordinated action involving NSW Police, domestic and family violence services, health,
alcohol and other drug services, housing, child and family services and Aboriginal community-controlled
organisations

Council's role is therefore one of partnership and advocacy, supplemented by community education, safe
public-space design and support for prevention initiatives.
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3.4 RESIDENTIAL BREAK AND ENTER

Residential break and enter is an increasing concern in Bourke. Recorded break and enter dwelling
increased from 91 incidents to 116, an increase of approximately 27% in the latest year.

There are practical measures that can help make homes harder to break into, including:

Improved property security;
Lighting;

CCTv;

clear sightlines;

vegetation management;
community awareness

Crime Prevention Through Environmental Design (CPTED) can also help by improving the design and
management of properties and surrounding areas to reduce opportunities for crime.

Where is it happening?

BOCSAR hotspot mapping shows that residential break and enter is not confined to one small part of
Bourke. The hotspot extends across a relatively broad part of the established residential area.

What this means for Bourke

Improving home security across Bourke should be combined with more targeted assistance for repeat-
victim and higher-risk properties, working with NSW Police, Maranguka and housing providers.
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3.5 MALICIOUS DAMAGE AND TRESPASS

There were 101 malicious damage to property incidents in April 2025-March 2026, compared with 105 in
the preceding year. While this represents a modest year-to-year decline, malicious damage remains one
of Bourke's higher-volume recorded offences.

BOCSAR mapping shows malicious damage is concentrated in particular parts of Bourke rather than
spread evenly across town.

What this means for Bourke

Council and Police can focus practical measures such as lighting, CCTV, vegetation management and
rapid vandalism repair on the locations where they are most likely to make a difference.

Council can work with Police to investigate whether the identified locations would benefit from these
practical measures.

Trespass

Trespass recorded the largest percentage increase among the major offences examined. Incidents
increased from 54 > 99 representing an increase of approximately 83%.

This increase should be examined with NSW Police to better understand the circumstances and locations
associated with the recorded incidents before Council determines whether a specific intervention is
required.

The statistics identify the increase but, by themselves, do not establish why it occurred.
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3.6 MOTOR VEHICLE AND OTHER PROPERTY CRIME

Vehicle-related offending presents a more positive trend.

Steal from motor vehicle

Recorded incidents fell from 45 > 21, a reduction of approximately 53%.

Motor vehicle theft

Recorded incidents fell from 22 2> 14, a reduction of approximately 36%.

Break and enter - non-dwelling

Recorded incidents also fell significantly 48 > 25, a reduction of approximately 48%.
Other stealing

Other stealing decreased from 59 > 46, a reduction of approximately 22%.

Motor vehicle theft hotspots

Despite the decline in total incidents, BOCSAR mapping identifies two comparatively defined
concentrations of motor vehicle theft within the Bourke urban area.

This supports a targeted approach to prevention, including vehicle security measures and working with
NSW Police to identify appropriate responses in these areas.
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3.7 RETAIL THEFT

Recorded steal from retail store incidents increased from 28 to 39, an increase of approximately 39%.

While the overall humber of incidents is considerably lower than intimidation, domestic violence,
residential break and enter or malicious damage, the increase is relevant to Bourke businesses and the
wider community.

Council, local businesses, Police and community organisations have already worked to make Bourke's
main business areas safer, more welcoming and inclusive. There is, however, more work to be done to
reduce theft and ensure residents, businesses and visitors feel safe and confident using the town's main
shopping areas.

Practical responses should continue to be developed with local businesses and Police and could include
CCTV, lighting, store design, security information, reporting practices and better information sharing.

What this means for Bourke

A safe and welcoming town centre is important for both community confidence and local business.
Council should continue to work with businesses, Police and community organisations to identify
practical improvements that reduce opportunities for theft without making the town centre feel less
welcoming.
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3.8 CHILDREN AND YOUNG PEOPLE

Youth offending is an important part of Bourke's crime profile, particularly in relation to property and
public-order offending.

Over the five years to March 2026, Police proceedings involving alleged offenders aged 10-17 included:
Table 4: Proceedings involving young offenders 2021-2026.

) POLICE PROCEEDINGS BY OFFENCE

Top offences by number of police proceedings

OFFENCE POLICE PROCEEDINGS

If Break and enter dwelling _ 77
‘.’i Disorderly conduct _ 70
2 Break and enter non-dwelling e T e 67
ag Intimidation, stalking & harassment (NN 61
Malicious damage [ T 55
@ Domestic violence-related assault ([ NN 47
ﬁ Motor vehicle theft (= = 47

Source: NSW Bureau of Crime Statistics and Research (BOCSAR), Bourke Local Government Area Recorded Crime Statistics, April
2016-March 2026.

These figures are Police proceedings, not individual offenders. A single young person may be proceeded
against more than once.

What this means for Bourke

The evidence should not be used to characterise Bourke's young people generally as responsible for
crime. It does, however, support two complementary responses:

Prevention and opportunity for the broader youth population
Recreation, education, sport, cultural activities, employment pathways, mentoring and youth
leadership.

Intensive intervention for young people at greatest risk

Coordinated responses for young people repeatedly coming into contact with Police, including
addressing family circumstances, school disengagement, substance misuse, housing and other
contributing factors where relevant.

The objective should be to prevent young people entering persistent offending, intervene early where
offending emerges, and maintain appropriate accountability for serious and repeat offending.
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3.9 WHERE CRIME OCCURS

Crime does not occur evenly across Bourke. BOCSAR hotspot maps help show where particular offences
are concentrated and where practical crime-prevention measures may make the greatest difference.

BREAK AND ENTER DWELLING

- — s — [ Bourke

I =S o———"=-=- Racecoursg

MALICIOUS DAMAGE TO PROPERTY

———- [ Bourke
— —_—. Racecourse/

R Shoaer e e S e, e S T e e
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MOTOR VEHICLE THEFT

er
B87 ¢‘/;e dy
//A’,

Kidman Way.—

Source: NSW Bureau of Crime Statistics and Research (BOCSAR), NSW Crime Tool, April 2025-March 2026.
The three offence maps examined for this Plan show different spatial patterns:

Hotspot maps are a guide only and priority locations can be further confirmed with NSW Police and local
knowledge. Instead of applying the same intervention everywhere, Council should target resources toward
identified locations through:

LIGHTING
Improve illumination and visibility.

CCTV
Review whether cameras cover the locations where evidence indicates they are most useful.

VEGETATION MANAGEMENT
Remove or prune vegetation that creates concealment or obstructs passive surveillance.

CPTED
Apply Crime Prevention Through Environmental Design principles.

PROPERTY SECURITY
Target information or assistance toward vulnerable and repeat locations.

PUBLIC-SPACE ACTIVATION
Increase legitimate activity and passive surveillance.

MAINTENANCE
Rapidly repair vandalism and maintain Council assets and public areas.

POLICE INTELLIGENCE
Use BOCSAR mapping alongside current Police information rather than relying on historical mapping

alone.
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3.10 WHAT IS IMPROVING?

An effective crime profile should not focus only on negative indicators.
Between the two latest 12-month periods:

Steal from motor vehicle ¥ 53%

Break and enter non-dwelling ¥ 48%

Motor vehicle theft v 36%

Other stealing ¥ 22%

Sexual assault ¥ 19%

Domestic violence-related assault also recorded a smaller reduction in the latest year, although its
longer-term trend remains upward. Malicious damage also declined.
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3.11 SIX THINGS WE NEED TO ACT ON

Taken together, the BOCSAR data identifies six key findings for the Community Safety and Crime
Prevention Plan.

Domestic violence, assault, intimidation and harassment remain
significantissues for Bourke.

Residential break and enter increased to 116 incidents. (April 2025-
March 2026). Better security and targeted assistance can help.

Most young people need opportunity, activities and pathways. Young
people repeatedly coming into contact with Police need intensive
intervention and support.

The hotspot maps show that some offences are concentrated.
Council should target lighting, CCTV, security and other
improvements accordingly.

Alcoholis associated with a significant proportion of recorded violent
incidents and needs to remain part of Bourke's prevention response.

Vehicle theft, stealing from vehicles and non-dwelling break and enter
have all fallen. We need to understand what is working and build on it.

These six findings directly shape the priorities and actions in the next section of this Plan.
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3.12 FROM EVIDENCE TO ACTION

The crime profile directly informs the six outcome areas of the Bourke Shire Community Safety and Crime
Prevention Plan:

EVIDENCE TO ACTION

Turning data into strategic responses for a safer community

EVIDENCE @ STRATEGIC RESPONSE
/ﬁ\ Z?: ::\ci)?f\;onlc\jlienrglent i prapsrYpUkils :‘; Safe, Children and Young People
|II :::/;;fts;(:]i::r;geak_in g '['Tﬁ‘ Safer Homes and Businesses
pesevreosrie I~ S
B 1‘3119 g\tllr:;g:::?; R AR k’é Violence and Personal Safety

%‘ Complexity of underlying issues and
2

0,0 g s
b S "‘ Strong Partnerships and Community

Policing youth justice, health, housing EF -
P Ad dA tabilit
1‘ and other responsibilities beyond Council. b b bt
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4.0 PRIORITY OUTCOME AREAS
OUTCOME 1

Safe children and young people

Children and young people are safe, supported, engaged and have genuine pathways to participate
positively in the Bourke community.

WHAT COUNCIL WILL DO

. support Maranguka and existing locally led initiatives rather than duplicate established structures;
. support expanded after-hours youth recreation and structured activities;

. improve use of Council sporting, recreational and community facilities;

. advocate for intensive wraparound intervention for young people repeatedly coming into contact
with Police;

. advocate for appropriate child and family support, including responses outside normal business
hours;

o support education, training, employment and youth leadership pathways;

. advocate for effective responses where domestic violence, neglect, substance misuse or unsafe

housing contribute to young people being on the street;
° support culturally appropriate and community-led solutions.

This aligns directly with CSP Strategies 2.1.4,2.1.5,2.2.3, 2.2.7 and 2.2.8.

“&"‘ - B T Investing early:
: . - Construction commenced

. & . - - in 2026 on Bourke's new

; Aboriginal Child and Family
Centre and adjoining
preschool, strengthening
locally accessible early
childhood and family
support.
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A CONTEMPORARY OPPORTUNITY FOR BOURKE
Backing diversion and early intervention

NSW Government announcements in 2026 demonstrate a growing focus on early intervention, diversion
and locally led responses to youth offending in Western NSW.

Premier Chris Minns has indicated support for progressing a pilot youth diversionary approach associated
with Yetta Dhinnakkal near Brewarrina, following engagement with local communities, service providers
and regional stakeholders.

The NSW Government has also provided additional support for youth activities in Bourke, Brewarrina,
Walgett and Coonamble, recognising the importance of safe and structured activities for young people
during higher-risk periods.
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Image: Regional collaboration on youth diversion and early intervention at Yetta Dhinnakkal near Brewarrina, 2026.
THE OPPORTUNITY FOR BOURKE

Council should actively support and advocate for evidence-based youth diversion programs that provide
structure, accountability and genuine alternatives to offending, while building on the work already being
undertaken through Maranguka, the Bourke Community Working Party and other local organisations.

ALREADY HAPPENING IN BOURKE

During the 2025-26 summer holidays, additional NSW Government funding supported an expanded
program of free youth activities in Bourke, including extended recreation, cultural and creative activities
and initiatives delivered with PCYC, Maranguka and NSW Police Youth Command.
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OUTCOME 2

Safer homes and businesses
Reduce opportunities for break and enter, theft, malicious damage and repeat victimisation.
WHAT COUNCILWILLDO

. establish a targeted CPTED and Property Security Program;

. work with Police to identify repeat locations and priority neighbourhoods;
. undertake safety audits in identified hotspot areas;
. investigate grants for improved locks, sensor lighting and other security improvements for

vulnerable properties;

o promote home and business security information;
° continue to incorporate CPTED principles into Council planning and development controls;
. encourage property owners to maintain vegetation and property frontages to improve passive

surveillance;

o work with businesses on security, lighting and CCTV.

LOCAL ACTION IN PRACTICE

Targeted security for vulnerable households
Maranguka's Community Safety Project
provides practical security improvements [ E1g=lale F1E N @elaalaglflgliaY

for vulnerable Bourke households that have Safety Project
been repeatedly affected by crime, including

security lighting and cameras. Recognising the issues currently impacting

our community, Maranguka recently began

the Community Safety Project which provides

improved security for Aboriginal and non-Aboriginal
vulnerable households that have been the target of youth
crime over the past 18 months.

The initiative demonstrates how targeted
property security can protect residents
while complementing broader prevention
and youth-support programs.

Source: Maranguka Community Hub, Community Safety

The opportunity for Council: Support Maranguka's existing initiative and work with Maranguka, NSW
Police and housing providers to identify whether targeted property-security measures could be extended
to other vulnerable or repeat-victim properties.
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OUTCOME 3

Safer public places

Public spaces are welcoming, well maintained, appropriately lit and desighed to discourage
offending.

WHAT COUNCIL WILL DO
Council will develop a Bourke Hotspot Safety Improvement Program.

Rather than spreading investment evenly across the town, Council will use BOCSAR hotspot information,
Police intelligence and community observations to identify priority locations.

Actions may include:
) improved street and pedestrian lighting;

. CCTV coverage;

. removal or pruning of vegetation obstructing sightlines;
) improved sightlines around Council facilities;

. rapid repair of vandalism;

. graffiti removal,;

. improved directional signage;

° activation of public spaces;

. maintenance of parks and public areas;

o periodic CPTED safety audits.

Bourke Shire Crime and Community Safety Plan 2026-2030 Page 26 of 34



OUTCOME 4

Violence and personal safety

The recorded level of violence requires a response extending beyond property crime and youth
offending.

There were 131 domestic violence-related assaults in the latest 12 months.
Of these, 45 incidents — 34.4% — were identified by Police as alcohol related.

Alcohol was also identified in 27.5% of non-domestic assaults and 19.5% of intimidation, stalking and
harassment incidents.

WHAT COUNCILWILLDO
Council's role is principally partnership and advocacy.

Priority actions include:

. support DFV awareness and prevention initiatives;

. advocate for accessible victim support;

. support culturally appropriate intervention;

. advocate for alcohol and other drug treatment;

. advocate for mental health services;

° support Police and community organisations in addressing alcohol-related violence;
. advocate for effective perpetrator intervention and behaviour-change programs.
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OUTCOME 5

Strong partnerships and community

Bourke already has substantial community infrastructure and partnerships.

The CSP expressly recognises the importance of partnerships with the Maranguka Community Hub,
Bourke Tribal Council, Bourke Community Working Party, Bourke and District Children’s Service and
Bourke Aboriginal Corporation Health Service, including shared decision-making and locally coordinated
services.

The Crime Prevention Plan should build on these structures rather than create another layer of meetings.

WHAT COUNCIL WILL DO

maintain structured engagement with Bourke Police;

work through Maranguka and the Community Working Party wherever appropriate;
engage businesses in property and public-space safety;

engage young people in designing youth activities;

support neighbourhood-level community activity;

promote positive stories and community achievements;

ensure community safety initiatives are culturally informed;

use existing partnerships to identify emerging issues early.
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OUTCOME 6

Advocacy and accountability

Council cannot solve crime alone.

Some of the most important actions required to improve community safety sit outside local government's
control.

WHAT COUNCIL WILL DO

Council will maintain a strong advocacy program seeking appropriate State and Commonwealth
responses.

Police resources

Advocate for policing levels and operational capability appropriate to Bourke's geographic isolation and
crime profile.

Police drone capability

Bourke Shire Council will advocate to the NSW Government and NSW Police for consideration of an
appropriate Police-operated drone capability for Bourke, including the capacity for rapid local deployment
where operationally justified.

Council considers that drone capability may assist NSW Police in responding to Bourke's particular
geographic and community safety circumstances, including:

o locating persons of interest;

. locating stolen vehicles and property;

° supporting searches;

. improving situational awareness during active incidents;

. assisting responses across large or difficult-to-access areas; and
° supporting safer and more efficient Police operations.

The decision to deploy drones, the circumstances in which they are used, and compliance with legislation,
privacy requirements and NSW Police operational procedures would remain entirely the responsibility of
NSW Police.

Youth justice

Advocate for intensive intervention with young people who repeatedly come into contact with Police and
the justice system.

Child and family services

Advocate for effective, accountable and sufficiently resourced services for vulnerable children and
families.

Domestic and family violence
Advocate for appropriate crisis, accommodation, victim support and perpetrator intervention services.
Alcohol and other drugs

Advocate for locally accessible treatment and intervention.
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Mental health

Advocate for timely and culturally appropriate mental health support.
Housing

Advocate for crisis, transitional and appropriate long-term housing.
Education

Advocate for strong school engagement, alternative learning pathways and support for children
disengaging from education.

This advocacy role is consistent with the CSP's recognition that Council is often an advocate for
community issues it does not directly control.

CURRENT ADVOCACY — 2026
Council is already advocating for:

v Increased Police resources

v Proactive patrols in crime hotspots
v Additional investigative support

v Improved operational capability
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5.0 IMPLEMENTATION ACTION PLAN

OUTCOME 1 — SAFE CHILDREN AND YOUNG PEOPLE

Key partners: NSW Police ® Maranguka ® CWP ¢ PCYC e schools ® DCJ ¢ Youth Justice ® service providers

Council

Action Timing Measure
role

Expand youth recreation
and structured activity Partner Ongoing Participation and activity levels
opportunities
Support youth leadership,

PP . Y . P , Programs and pathways
education, training and Partner Ongoing

supported
employment pathways
Advocate for intensive
intervention  for  young Immediate & Government and service
. Advocate . .

people repeatedly coming ongoing responses monitored
into contact with Police
Support and advocate for
evidence-based youth . »

. ) o Partner / Immediate & Opportunities pursued and
diversion initiatives, )
. . . Advocate ongoing programs supported
including regional

opportunities

OUTCOME 2 — SAFER HOMES AND BUSINESSES

Key partners: NSW Police ® Maranguka ® housing providers ¢ local businesses ® community organisations

Council

Action Timing Measure
role
Support targeted residential o
PP g ) Vulnerable and repeat-victim
and property security Partner Year 1-2 . ]
S properties assisted
initiatives
Work with local businesses Year 1-2 Business engagement undertaken
on town-centre security and Partner ’ and practical improvements

safety

then ongoing
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OUTCOME 3 — SAFER PUBLIC PLACES

Key partners: NSW Police ® Maranguka ¢ Essential Energy ¢ businesses ® community organisations

young people
Council
Action unet Timing Measure
role
Establish an annual hotspot Lead Year 1, then Audit completed and priority
and CPTED safety audit annual locations identified
Develop a Hotspot Safety Lead Vear 1 !:’I’IOI’Ity locat|0n§ '?nd
Improvement Program improvement works identified
. s . . Audit completed and

Review lighting in priority .

i ] Lead Year 1 improvement program
crime locations

developed

Review CCTV coverage and Lead Year 1, then Review completed and priority
effectiveness as required improvements identified
Rapidly address vandalism

i " . Lead Ongoing Response times monitored
and graffiti on Council assets
Maintain  vegetation and
sightlines in priority public Lead Ongoing Priority works completed
areas
Support activation and Lead / Ongoin Activities  supported and
positive use of public spaces Partner going priority spaces activated

OUTCOME 4 — VIOLENCE AND PERSONAL SAFETY

Key partners: NSW Police ¢ health services ® NGOs ¢ ACCOs ¢ AOD services ® community organisations

Action Council role Timing Measure
Support domestic and family
violence prevention and Partner Ongoing Initiatives supported
awareness initiatives
Advocate for accessible DFV, Service imorovements
alcohol and other drug, and Advocate Ongoing p
. sought and monitored

mental health services
Support practical responses .

. Partner / . Initiatives supported and
to alcohol-related violence Ongoing

and harm

Advocate
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OUTCOME 5— STRONG PARTNERSHIPS AND COMMUNITY

Key partners: NSW Police ¢ Maranguka ¢ CWP e businesses ® community organisations ¢ service

providers

Council
Action Timing Measure

role
Maintain structured
communit safet Regular engagement undertaken

y . y Partner Ongoing gu . 8 .g . . p

engagement with key local and emerging issues identified
partners
Advocate for improved child
and family support, housing Service gaps raised,
and education responses Advocate Ongoing representations made and

where they contribute to
community safety

OUTCOME 6 — ADVOCACY AND ACCOUNTABILITY

responses monitored

Key partners: NSW Police ®* NSW Government « DCJ ¢ Youth Justice ® Maranguka e relevant agencies

Council
Action Timing Measure

role
Advocate for an appropriate Formal request made and
Police-operated drone Advocate Immediate operational assessment/response
capability for Bourke received
Advocate for adequate .

. . ) Formal representations made and

Police staffing and Advocate Ongoing

operational capability
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6.0 MONITORING AND REVIEW

Council will review implementation of the Plan annually. This will provide an opportunity to respond to
changing crime patterns rather than allowing the Action Plan to become static.

Annual action Responsibility Measure
Review BOCSAR crime data and Council/ NSW Annual crime profile and hotspot
hotspot information Police review completed

Review progress against the Action

Plan Council / Partners Actions and measures reviewed

Identify emerging community safety Emerging issues identified and

Council/ Partners

issues and priorities actions adjusted where required
Report implementation of the Plan Council Annual progress report presented to
to Council Council

This should feed into Council's existing Integrated Planning and Reporting framework. The CSP already
provides for periodic performance review through annual and quarterly reporting.
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7.0 GLOSSARY

Term Meaning
ACCO Aboriginal Community-Controlled Organisation
AOD Alcohol and Other Drugs
BOCSAR NSW Bureau of Crime Statistics and Research
BSC Bourke Shire Council
CCTV Closed-Circuit Television
Crime Prevention Through Environmental Design — an approach to designing and
CPTED managing buildings and public spaces to reduce opportunities for crime and improve
community safety.
Crime Actions intended to reduce opportunities for crime, address contributing factors and
prevention improve community safety.
CSP Bourke Shire Community Strategic Plan 2025-2035
CWP Bourke Community Working Party
DCJ NSW Department of Communities and Justice
DFV Domestic and Family Violence
An area where recorded incidents of a particular offence are concentrated. Hotspots
Hotspot used in this Plan are based on BOCSAR mapping and should be considered alongside
Police information and local knowledge.
Hotspot Safety Council's proposed place-based program using BOCSAR hotspot information, Police
Improvement intelligence and local knowledge to identify and address priority community safety
Program locations.
Maranguka Community Hub — a locally led community initiative working with the Bourke
Maranguka community and partner organisations.
NSW Police NSW Police Force
Passive The ability for people to naturally observe streets, properties and public spaces through
surveillance good visibility, activity and design.
PCYC Police Citizens Youth Club
Place-based Crime-prevention measures targeted to particular locations based on evidence about
prevention where offences are occurring.
Police Police actions recorded against alleged offenders. These figures do not represent unique

proceedings

individuals, as one person may be proceeded against more than once.

Repeat Repeated offending or repeated contact with Police or the justice system. It does not
offending imply that all incidents are committed by the same person unless supported by evidence.
Repeat Where the same person, household, business or location experiences crime on more

victimisation

than one occasion.

Youth diversion

Approaches that seek to divert young people from further offending and deeper
involvement in the criminal justice system through structured intervention, support,
accountability and positive pathways.

Youth Justice

The NSW Government service responsible for working with young people who come into
contact with the youth justice system.

COUNCILS ROLE

Role Meaning

LEAD Council has primary responsibility or direct capacity to undertake the action.

PARTNER Council works with other organisations to deliver or support the action.

ADVOCATE Council seeks action, resources or policy responses from another level of government or

responsible agency.
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